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3anyyeHHs HanKpaLwLmx

«Mu Habupaemo Takux, AKMMK € MW».

leHepan-maiiop [xek KAimn, oMiAbHUK
KomandyeaHHsa 3 pekpymunzy Kopnycy mopcekoi
nixomu, BawiuHzmoH, okpyz Koaym6ia

«SIKLLO XOueMO BYTU HAMKPALLOK KOMNAHIEKD ANA HAWMWX KANi-
EHTIB Ta IHBECTOPIB, MW HAacamnepen NOBUMHHI ByTK Halkpa-
LLLOK) KOMMAHIEK AN HALWKWX CNiIBPOBITHUKIB»,

BepHoH JloyKc-M0A0QUAUIT, 20408 NPABAIHHS

ma 2eHepasbHUil dupexkmop Baxter International Inc.,
KOAUWAHIG 1-il AetimeHadm Kopnycy mopcbkol nixomu CLUA

pradisauii 6araro B YoMy CX0>ki Ha JII0fieli: BOHH Ipar-
HyTb OyTH OGe3cmepTHUMMU. Te, 1110 HEMOXKTUBO AJIS
Hac MOOAMUHLI, AeI10 BI/BIIOI MIPO MOYKIUBO A5

opraHisauii, K110 BOHA 37aTHA BYACHO i peryaspHO 3aJIy4YaTH
J10 CBOIX JIaB HOBUX, KBanipiKoBaHUX YOJIOBIKIB 1 kiHOK. Kop-

nopauii IHBeCTYIOTh 3HaUHI KOIITH Y BIACHI BIAJIIH 3 TOLIYKY
KaapiB 1 rOTOBI OIHOYACHO NAATUTH BEJMKI CYMH CTOPOHHIM
areHTCTBaM 3 MOLIYKY [IepCOHANY JJIs BUSBIEHHS Ta Bigbopy
MMOBIpHUX KaHAMAATIB. PeknaMHi $ipMHu OTPUMYIOTH 1110-
piuHi roHOpapH, 1eb crrpaMyBaTH 3MI6HUX Ta aMOITHUX JTI0-
niei o ofHiel kommaHii, a He o iHoi. KommnaHii kpacyooTscs
1 XM3YIOThCS Mepej] MOJOALIO0 B YHIBEPCUTETChKMX MICTEUKaX

Ta HY

APMapKaX BaKaHCIH.
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24 BipHuii 3aexdu

Are ronpy Bcl BeTMYE3HI BUTPATH 3YCHJIb, TPUBATHUH 613-
HeC He MOJKe 3PIBHATHCA 31 3AaTHICTIO MOPCHKOI IIXOTH 3a1y-
YdTH CaME THX JIID,II{'.‘ITI, AKHX BOHJd XO04e. MDPCBKE [11XO0Ta «Ha-
mycaza KHHXKKY» IIpo Te, 1K HabupaTu Ha cnyx0y mozei, aKi
MPUHECYTh KOPUCTD OpraHizauii. Ha mjacra, ui yHiKaabHI Me-
TOAM LIIJIKOM ITPUAATHI ANl pEKPYTUHTOBUX 3YCHIIb BETUKUX
1 MaJIMX KOMMaHIN.

PexpyTepu NnOBUHHI
By T HANKpaLLMMK 3 HANKpaLLUX

By/b-Ke BUBYEHHS METO/IiB BepOyBaHHSA B MOPCBHKY ITiXOTY ITO-
BMHHO NIOYMHATUCS i3 camoro BepOyBanbHMKa (a B 6ararbox BU-
nagkax — i3 camoi Bepbysanbuuui)”. XKoaui obcaru piHaucy-
BaHHS, MapKETHHIOBOI Ta PEKJIaMHOI MATPHUMKH HE MOXYThb
KOMIIEHCYBATH HEIOMIKH JIHOJUHHU, IKa CUIUTH 32 CTOJIOM.
Konu monoza nopuHa cijla€ 3a cTia nepex odinepom-pe-
KpyTepoM MOPCBHKOI IIXOTH, ¥ Hel Mal)ke He BUHUKAE CyM-
HIBIB, 1110 JIIOJJUHA HABIIPOTU — LI€ 1 € CIIPaB)KHIH YOJIOBIK.
Xynopnsasuii, y 6e3goraHHo migirHaHiin sicbkosii ¢opmi, pe-
KpyTep MOPCHKOI MiXOTH MAa€ TaKUH BUIIAL, HIOM BiH MOXKe
Oyab-aK0i MUTI BIAKNIACTH PYYKY, CXOIMUTH KyJEMET i IoBec-
TH MiAPO3ia A0 caBu. Majo XTo 3 40/IOBIKIB BHK/IMKAE O11b-
LL1e IOBipH, HiXK BiH. Monoai KaHAMAATH X04YTb OYTH CX0XKHU-
MM Ha HBOI'O 1 CIPUMMAIOTh HABYAHHSA B MOPCBHKIH MIXOTI AK
TpaHchopMalito. Pa3om 3 iHCTPyKTOpOM i3 60HOBOI Ii;roTOB-
KU, peKpyTep CUMBOI3y€E CBOIM TiJIOM, 30BHILIHIM BUTIAA0M
1 MAHEPOIO «HeYHCJIEHHHUX» «TOPAUX» MOPCBKHUX MIXOTHUHIIIB.

X0o4a KoXeH NPUMHLMN NiAepCcTBa, BUCBITAEHMIA ¥ LM KHWXKLL, CTOCYETLCH

KIHOK-MOPNIXiB (@ TaKoX IXHIX KOner, AKi NpawTs ¥y NpUBaTHoMy Bi3He
¢i), ANA 3pYYHOCTI aBTOPM BUKOPUCTOBYBATUMYTh Y TEKCTI 3aMEHHKMK YOO
BI4Oro poay.

T
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1 - 3aAYYEHHS HAUKPAUUX 25

3a IpOoHI€IO 10711, HIXTO He H/ie B MOPCBKY IIXOTY, 1106 cTa-
TH pekpyTepoM. KOHakM Ta AiBYaTa 3aMUCYIOTHCS A8 YYaCTi
B CAMOMY BUPI XKUTTS, 3a3BUYAM V MIXOTI, a He AJ1d CUAIHHS
3a MMCbMOBHMM CTO/IOM. JI10AH, OpIEHTOBaHI Ha Jii10, 3a3BUYaH
YHUKaIOTh 000B'M3KiB, Kl BUMAraloTh KOMYHIKaTUBHHX Ha-
BMYOK; BOHM BOJIIOTH 1OCh pOOUTH, a HE TOBOPUTH IPO 1ie.
Ane Hamkpali 3 HUX rpybUX 1 rOTOBMX A0 A1 MOPChKHX ITi-
XOTHUHUIB BiIOMPAIOTHCS A1 IPOXOAKEHHS IHTEHCUBHOIO
KypCy 3 OpaTOPChKOr0 MHUCTELTBA, MpodeciiHUX HABUYOK
MPOJIAXKy Ta HaBYaHHA. BaraTo XTo He MOroJ)Ky€eEThCH 3 HOBU-
MH BHMOI'aMH 10 Hi,ﬂ[‘DTDEKH, ajie BCl BOHM Ha I[IEBHOMY €Ta-
M1 CBO€EI Kap'epy BBaKATUMYTh: IM IOILLACTHIIO, 1110 IX TPHU3HA-
YMJIM Ha TIOCafly peKpyTepa.

OcCKiNnbKY 3a1y4eHHs MOTPIOHUX NHOAEH BBAYKAETHCA KPH-
TUYHO BaXKJIMBUM AN QYHKIIOHYBaHHS i po3BuTKy Kopmycy,
peKpyTep € Ay>Ke BIAMOBIAaIbHOI MOCao10. Ycmix Ha nmoca-
Jli peKpyTepa — CBOEpPIAHA rapaHTis IPOCYBaHHA IO CyKOi;
HeBJlauya, X04 i He € KiHIeM KapepH, aje, 6e3yMOBHO, CIIPUIi-
MAa€EThCS AK HeraTuBHUE PpakTop. ToMy MooAi oM, SKi mpu-
ENHAIMCA 1O MOPCHKOI MiXOTH, 11106 BOIOBATH 32 AMEpPHKY,
3MYILLEeH] He JH1lIe MUPUTUCH 3 TpodeciiHUMHU TpeHIHraMU
3 IpoAaXKy Ta Knybamu opaTopiB, ajie i HaMaraTUcs JOCAITH
ycmixy. KiHIeBMM NpogyKTOM € MepeKOHAMBUM, YPiBHOBA-
YKeHHUH 6DELIL, SKHU He MOXKe I0OYeKaTHCA, KON [TOBEPHETD-
cst Ha nonte 6010.

MO>XJIUBO, CaMe Lie TparHeHHs [I0BepHYTHCS Ha PpOHT po-
6UTh peKpyTepa TAKMM aBTOPUTETHUM. Monoaui KaHAUAAT
BIZTYYBAE, 1110 pEKpyTep — JIOAUHA All, 1 BIH Te€X Xoue JISTH.
YV meTadopuyHOMY CeHCI, peKpyTepH MOPCHKOI MIXOTH — Lie
HaMKpallli 1HIapi KOPONiBCTBA, IKUX BIAMPaBAAIOTS 13 MO
601*1']3 cena, 106 316paTH J06pOBOIBLIB.

CKIJTBKM KOMIaHIM MOXYTh CKa3aTH, 1110 BOHU BiATIpaBi-

NI ¢BOIX «HAaMKPAIIUX TULAPIB» ¥ CTYAEHTChKI MicTeuka Th
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Ha ApMapKH{ BaKaHCIH And peKpyTUHry? Handacrile KepiB-
HUIITBO JOPYYAE LI BAXKIUBY PYHKIIII0 TpeTim ocobam. Xea-
XaHTepH NpeJCTaABALIOTE KOMIaHio, bepyuu Ha cebe Bech TH-
rap criBbeciz Ta Bigbopy BesMKOi KibKOCTI KaHAMUAATIB. A Ti
NIOAHU, IKI MOBHHHI Oy TH TaM, TOMMEHEeKepH 1 MPOoAaBILi, AKi
Kpaie 3a OyAb-KOro 3jaTHi po3MisHaTH NOTeHLiaJ, 3aMLIa-
IOTHCSA NIPALIOBATH Ha «JIiHIT PpoHTYy». YacTo KOMMaHII He Ma-
IOTh YKOAHOT'O YSIBJIEHHS IIPO T€, XTO CUAUTD 3a KabiHKOIO 3 IX-
HiM JIOTOTUIIOM.

[le mpaBza, 110 6araTo KOMMIaHIN IHBECTYIOTH Y BIAAIM Iep-
COHay, B 000B'I3KH SKOTr0 BXOAUTH PEKPYTHUHT CIiBpOOITHU-
KiB. A7le MOTHBH, 31e0iIbI1I0ro, MalOTh 3aXUCHUH XapaKTep;
BIZLZIJI KQPIB YaCTillle BAKOPUCTOBYIOTH K IIIMT Bifl CYZOBUX
Mo30BiB 3 60Ky He3aJ0BOIEHMX MPALIBHUKIB, HIXK K arpecuB-
Ha areH1is 3 MOLIYKY SKICHUX KaJpiB. 3aHaATO YacTO BIAALI
[IepCOHANY «IepeKaagae» cBoi 000B'M3KM 3 miagbopy KaHIK-
JIATiB Ha Xe/IXaHTepiB, 3HIMaIOYH 3 cebe HaMTONOBHIIIY Bifl-
[MOBITAABHICTb.

Uun BipATbL Balli «pekpyTepu» y Te, WO KaXKyTb?

YV koXHIM cuTyaLii TpoAaKy, He3aeXHOo BiJ] TOrOo, YU HIEThCS
PO I'PoLLi KJIIEHTA, YM MPO MOro ceplie, Bipa B MPOAYKT MOKe
OyTH €AUHUM NepeKOHNUBUM PaKTOpoM Y ToMy 0OMiHi J0-
BIPOIO, AKMI MU HA3UBAEMO IPOAAXKeM. HKIIO NMpeACcTaBHUK
KOMIaHII He BIpUTb ¥ CBIi MPOAYKT, Lie He3abapoM cTaHe ove-
BUJHUM JU1S KJIIEHTA, AKUIi CTOITE Mepesl HUM. 3 iHI1oro 60Ky,
KOJIM Blpa € MIPUCTPACHUM MEPEKOHAHHAM, TOZI BOHA MO3U-
THUBHO 3apa3/IMBa.

Y NOAUHM, SKa PO3TIAAAE€ MOMXKIUBICTL BCTYMY 0 MOP-
CBKOI IIXOTH, HE BUHUKAE CYMHIBiB: pEKPYTEp LIUPO BIpUTH
y Tg, 1110 BOHA HAJIEXKUTh JO HaWeNITHIIIO! opraHisalii BOijiB
Ha [3eMJ1i. AGITYpIEHT LITKOM MOKe BUPIILIUTH, 1110 MOPCHKA
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I1iXOTa He JUISL HBOTO, aJie y BepOyBasbHUKA HE BUHUKHE JKOJI-
HUX CYMHIBIB 111010 MOro nepekoHaHs. Pexpyrep O6yKBanmbsHO
MOKJajie CBO€e YKUTTH 32 Kopnyc 1, KMOBIPHO, B TOM YU IHIIUHU
MOMEHT CBO€I Kap'epy OYB IMOKIMKAHUM MTOCTABUTH L€ JKUT-
TSl Ha KapTy.

Xoua B mpuBaTHOMY 6i3Heci Takoi MOBHOI Ta 1LiTKOBUTO]
BIJIAHOCTI HE MOYKHA OYIKYBaTH, AeAKi GipMU 3 MOIIYKY Ke-
piBHUKIB, 60 XeAXaHTepHU, ONYCKAIOThCSA HACTINIBKU HUX-
ye MiHIMaJbHUX OYIKYBaHb, 1110 KOPIOPallii YaCTO IIIOKOBaHI
[XHbOIO HEeJIOCTATHBOIO NOsIbHICTIO. Tak, 6e3yMOBHO, iCHY-
I0Th pecrekTabenbHi MoyKoBi ¢pipMu, MPOTe BeIUKA YaCTH-
Ha IHIIMX JeMOHCTPYE BiPHICTh IOJIOHOTO ByJIMYHOIO KOTA.
XenxaHTep, SKOMY 3a3BUYaM MJIATATH JIMILIEe KOMICIHHI, ro-
BUHEH BJAIITYBAaTH CBOrO KaHAMUAATA KYAMCH | AKHANIIBUJ-
1e. BiH 3a1ikaB/IeHU# B YCIILIHOMY IpaLleB/lalITyBaHHI, a He
B YCIIIIHOMY mig0bopi iIHAUBIAYaNBHOrO TAJAHTY JJIs KOMIIa-
HIi. Ha Horo cTonl 1eXUTh KaleHJap-opraHauaep, 110 Hara-
Zlye IOMY IIPO BiKe MpalleB/lallTOBAaHUX KaHAMAATIB, SKi I1po-
BeJIM HeoOXiZHUIT OiUH PiK 3 poOOTOAABIAMU, KOTPUX BiH
npexcrasngas. Heaabapom HacTae yac tenepoHHOro A3BiHKA
3 nuTaHHAM: «Tu Bce 11e 3a70BOIeHHUH CBOIM MicueM pobo-
TU?». K10 KAaHAUJAT He B 3aXBaTi Bijl IonepeaHboro Micus
po60TH, HOMY TOBIZOMIAIOTH PO MOXKIUBICTD MpaleBIa-
ITYBaHHA B koMnaHii N.

Yu MO>KHA HaBITh YABUTH CODI, 1[0 peKpyTep MOPCHKOI Ii-
XOTH TenedOHyE MIOASIM, SKUX BiH BiiIpaBUB Ha cay»x0y, mic-
151 3aKiHYeHHS YOTHUPHUPIYHOrO TepPMiHy, 11106 Ai3HaTHCH, YU
XO4yTh BOHU MPUENHATUCS 0 CYXOMYTHUX BIMCHK? YU MOXK-
Ha B3araji ySBUTH, L1]0 MOPChKa IiX0Ta JiesIerye ofiHy 3i CBOiX
HaMBAYKIUBIIIUX QYHKI[IH — HabIp 4OMOBIKIB 1 2)KIHOK 3 XOpO-
UMY TKOCTIMH — CTOPOHHIM Xe/IXaHTepam?

Barato koMnaHii, po3yapyBaBLUIKCh ¥ CTOPOHHIX IMTOLIYKO-
BUX KOMJIaHIAX, TOKIAJal0ThCs Ha BIACHI BIAAUIM NI¢PCOHANY
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ast HA60py HOBUX NpalliBHUKIB. Ane 6araro crieniaiicTis 1Ux
BIZ/1I/11B HAMMAIOTBCS 330BHI — YaCTO 3 CAMMUX XeJ[XaHTep-
cekux pipm — i He MarOTh De3nocepeaHBOTO AOCBINY pobo-
TH B KOMIIaHIi 10CTaTHHO JOBro abo JocTaTHRO rIHO0KO, 11106
CTaTH «BIpHUMHU», MopchbKa mixoTa HiKoMM 6 He cTana HalMa-
TU peKpyTepiB 330BHi, 0f4raTH ix y $opmMy MOPIIXiB, a MOTIiM
OYiKYBaTH BIJl HUX [IPUCTPACHOTO MEPEKOHAHHS, sike Ma€ 6y TH
IpUTaMaHHe peKpyTepy.

KomnaHig, sKa nparHe po3BUBaTH PeKPYTUHT, 110 IPUBA-
6moBaTume MaibyTHIX NMifepiB opraHisanii, MOBUHHA AiSTH
3a NpHUKIaA0M MopchKoi rmixoTH. Hacammnepen HR-pekpyrepu
MOBUHHI OyTH NpU3HaYeHi 3cepeiuHu, SIKII0o BaM JIOBEe/leTh-
Csl HAMHATH CIlelialicTiB i3 CYAOBUX MPOLECIB 330BHI, Xal
Tak 1 Oyzne, ane He JO3BOJANTE IM 3alIMAaTHUCA PEKPYTHHIOM.
Ockinbky poboTa 3 mepcoHanoM Oyze MpecTHIXHOW, Ha Hel
MpU3HAYATUMYTh JIMIIE HAUKpAIMX MEHe>KepiB Ta Mpallis-
HUKIB. L1 HaMKpaIl Kafpy IpallOBaTUMYTh JIMIIE OAHH-/IBA
POKH, 1 iIM BUCTABAATUMYTh BUCOKI BUMOI'H LLIOAO AKOCTI po-
6oru. Hanpukinni repminy ixHpoI cn1yx6u BoHU OYAYTH BU-
HAropoJ KeHi 3a ycriliHe BUKOHAHHA 000B'I3KiB MiABHIIEH-
HSM Ha 1HIUI [T0CaAX B KOMITaHII. [HIII «BIpHI» MIAYTh IXHIMU
CIAMM, PAAI0UM MOXJIMBOCTI 3aMHATU TAKY BUCOKY 1 BaXK-
JIUBY MIOCAAY ¥ MaTH 3MOTY 3aJYYUTH HaUKpaLIUX JI0AEeH 10
oprasizauii, sKy BOHM J100/14Tb.

PeKpyTUHr lWWASXOM MOPCbKOI MIXOTH
3akuHvme cimky wiupuie

Xo4Ya MOpChKa MiX0Ta HAMONATa€ Ha HU3LI KBamidikaLiHHUX
BMMOT 10 HOBOOPAHIIiB, TAKUX K JUIIOM ITPO CEPEJHIO OCBI-
Ty, TﬂC}’THiCTb CYZIMMOCTe, HeraTHBHHUI Pe3y/bTaT TeCTy Ha
Hap

OTMKM, IOCTaTHINA 6as 32 TecToM Ha 3110HO{TI Ta BiAMIiH-
He 3[I0POB’S, — BOHa, BTIM, PO3KH/IA€ A0BOJII IIUPOKY MEPEXKY
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