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FAABA 6

CTpaTCI‘I/I‘IGCKI/IC
XOABI

M3MEHEHUE XOAA UIPbI

MHUAAHOHBI AIOACH KaXKABIHA T0A AT HOBOropHue obemanus. [Touck B Google mo xato-
YEBBIM CAOBAM <«HOBOTOAHME OOCIAHMSI» AA€T MHOXKECTBO CCHIAOK. 10 AQHHBIM caiiTa mpa-
BureabctBa CIIIA, camoe momyasproe HOBoroaHee obeijanue — «cOPOCUTb BeC». 3a HUM
CACAYIOT: <«BBIIIAATUTb AOAT», <«HAKOIMTb ACHEI», «HAUTH 0OACE MOAXOAALIYI paboTy»,
«IpuBecTH ce0si B XOPOLIYI0 PU3HIECKYI0 pOPMY>», «IIPABHABHO UTATHCSA», «IIOAYIUTb XO-
poee 06pa3oBaHHE > , «IIHTb MEHBLIE AAKOTOAS» U «Opocuts Kyputh» [1].

B anraossbrasoll Bepcun Buxunmeaun HoBoropHee ofeljaHue OMPEACASCTCS Kak «00s-
3aTCABCTBO B OTHOLICHUH TOTO UAH MHOTO IPOEKTA UAH IPUBBIYKU, KOTOPOE B OOABLIMHCTBE
CAy4acB BAeYET 32 cO0OIl M3MCHEHHE XHU3HH K AydumeMy». OOpaTure BHHUMAaHHE Ha CAOBO
«00513aTeABCTBO> . DOABIIMHCTBO AIOACH UMEIOT CYry00 HHTYUTUBHOE IIPEACTABACHUE 00 9TOMH
KOHLICTIIMY, [OHUMAsl € KaK HamepeHue, obemanne nau kasatey. [loske MbI AAAUM TOYHOE
onpeAeAcHHE 003aTEABCTBA B KOHTEKCTE TCOPUU UIP.

Yro ke IPOUCXOAMT CO BCEMU ITHMH 3aMEYATCABHBIMH ITAQHAMH YAYYIICHUS SKU3HH?
CoraacHo pesyabraram omnpoca, mpoBeacHHoro CNN, 30 mporieHToB HOBOrOAHHX O0eIaHmit
HE AOTATHBAIOT ADKE AO $EBPAAS M TOABKO OAHO H3 ILITH — BBIIOAHSCTCS Ha IPOTSDKCHUH 10~
Ayroaa uau 6oace [2]. Tomy ecTh MHOTO IPUYHH: AIOAU CTaBSIT IepeA co6oit canmkom 6oabune
LIeAH; Y HUX HeT 3QPEKTUBHBIX METOAOB OLIEHKH AOCTHTHYTBIX YCIIEXOB; HE XBATACT BPEMECHU
u Tak Aasce. OAHAKO ropaspo GoAce BaKHas IPUYNHHA HEYAQYH COCTOUT B TOM, YTO, IOAOOHO
Ockapy Vaiiabay, 60ABIIMHCTBO AIOACH CIIOCOOHBI IIPOTHBOCTOSTH Y€MY YTOAHO, KPOME cO0Aa3-
Ha. Koraa oHU BUAST U 4yBCTBYIOT 3amax Beex 3TUX OMQIITEKCOB, KAPTOWKH GPU U ACCEPTOB,
X AueTa obpedeHa Ha mposaa. Koraa Bac mputsruBaior Kk cebe HOBBIC JACKTPOHHBIE TAAXKETSI,
Balllc TBEPAOE HAMEPCHUE ACPXKATh CBOKO KPEAUTHYIO KapPTOUKY B KolleAbKe ocaabeBaet. Koraa
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KTO-TO CHAUT B YAOOHOM KpeCA€ ¥ CMOTPUT CIIOPTUBHbIE Nepeaadn o 1B, peaabnbie ¢pusnde-
CKHE YIPOKHEHNUS KaXXyTCsl eMy HAMHOTO O0Aee TPYAHO! paboToli.

MHorue KOHCYABTaHTBI [0 MEAULIMHCKMM BOIIPOCAM U IO 00pasy JKUSHU AT PEKOMEH-
AALIMH, KaK AOCTHYb YCIIeXa B BBITOAHCHHH HOBOTOAHMX obemanuit. K uncay takux pexomen-
AALMI OTHOCATCS 0a3oBble NPUHLMIIBI: CTABHTh AOCTIDKHMbIC M H3MEPUMbIC LICAH; YIIOPHO
TPYAUTBCS, IOCTEIICHHO HPUOAMKASCH K X AOCTIDKCHUIO; YCTAHOBHTH PEXHUM 3A0POBOTO ITH-
TaHUS ¥ QU3UYECKUX TPEHUPOBOK U BHOCUTD B 3TOT IPOLIECC PasHOOOpasue, 4ToOb u3bexaTh
CKYKH; HE OTYaUBATbCSI; HE CAABATHCS MOCAE AKOBIX Heypad. CpeAr dTUX PEKOMEHAALMI €CTh
U CTPaTervy COSAAHMUSI IPABUABHBIX CTHMYAOB, Ba)KHBIH JACMEHT KOTOPBIX — CHCTEMA IIOA-
ACPXKKH. AIOASM COBETYIOT IIPHCOCAMHATBCS K TPYIIIAM, YYACTHUKH KOTOPBIX BMECTE NPH-
ACPXKHBAIOTCS AMET MAM 3AHHMAIOTCSH (UBHYCCKUMU YIPOKHCHHAMH, d TAKOKE PACCKA3bIBATD
0 CBOHX ODCI[AHHSX YACHAM CEMbH U APY3bsiM. De3ycAOBHO, OLIyILIEHHE TOTO, YTO BB HE OAUHO-
KU B CBOEM CTPEMACHHUH, OYEHD IIOMOIaeT AOOUTBCS yCIIeXa, HO TO )K€ CAMOE KacaeTcs U I1030p-
HOJI [IEPCIIEKTUBBI ITyOAMYHOTO IIPOBAAQ.

Oaut us Hac (Bappu Heita6ad) yeremno ucrioanzosaa dpakrop croiaa B mporpamme Life: The
Game («>Kusup — urpa» ) B pavkax TB-moy Primetime na kanase ABC [3]. Kak M1 pacckasa-
AM BO BCTYIIUTEABHON IAaBE, YIACTHUKH LIOY C H30BITOYHBIM BECOM COTAACHAUCH coTorpadupo-
BaTbCsl B OMKHMHE C yCAOBHEM, 4TO GOTOrpadHH TEX, KOMY He YAACTCS COPOCHTB CeMb KUAOTPAMMOB
3a ABa Mecsua, OyAyT [OKa3aHBI 110 HALIMOHAABHOMY TCACBUACHHIO M PasMEILCHBI Ha BeO-caiite
nporpammel. CrpeMaeHHe n30eKaTb 3TOrO CTAAO AAS YYACTHUKOB IIOY MOLIHBIM CTHMYAOM.
B wurore Bce, KpoMe OAHOTO, COPOCHAM MUHHMYM IIO CEMb KHAOIPAMMOB; OAHOMY YYaCTHHKY
HE YAAAOCh AOCTHYb TAKOTO PE3YABTATA, HO €rO OTCTABAHUE OBIAO COBCEM HEOOABLIIHM.

Kakoe oTHOmeHne ko BeeMy atomy uMeer Teopus urp? Boppba ¢ ammuum Becom (nam
CTPEMACHHUE HAKONUTH GOABIIE ACHET) — 3TO HIPa CETOAHAIIHEIO <«SI» 4eAOBeKa (KOTOpoe
MBICAUT B AOATOCPOYHOH NEPCIEKTUBE M CTPEMUTCS YAYYIIUTb XXU3Hb MAU IIOBBICUTb 0Aaro-
COCTOSIHUE) MPOTHB GYAYIETO «s1>», KOTOPOE MBICAUT B KPaTKOCPOYHOII MepcrekTHse (1 Ko-
TOPOMY CBOFICTBCHHA CKAOHHOCTb IIEPEECAATh U TPATUTh CAMILKOM MHOro AcHer). O6emanue
CETOAHSILIHETO «sI» MPEACTaBAsIET coboll 0bs13aTeabcTBO BecTH cebst mpaBuabHO. Ho 310 0031-
34TEABCTBO AOAXKHO OBITH HEIIPEAOXKHBIM: OyAylee «si» HEOOXOAMMO AHMIINTb BO3MOKHOCTH
oTKasatbcs 0T Hero. CeropHsiHee «si» MOXET AOOHTBCS ITOTO, IPEATIPUHSB Kakoe-Aubo co-
IYTCTBYIOLIEE ACHCTBHE: HAIPUMEP, MOXKHO C$OTOrpaduUpOBATHCS B CAUIIKOM OTKPBITOM Ha-
PSAC U PaspelIUTh PEKHCCEPY MporpaMmsl mokasars potorpaduu mo TB, ecan ne yaacres
cOpocuTh TpebyeMoe KOAMYECTBO KHAOTPAMMOB. DTO MEHSET UIPY MOCPEACTBOM M3MCHECHHs
cTHMyAOB Oyaymiero «si». Co0AasH mepeeaaTb MAM TPATHTb CAMLIKOM MHOTO ACHET HHKYAQ
HE HCYe3, HO eMY IIPOTUBOCTOMT IEPCIIEKTUBA II030PHOTO PasobAadeHNUS.

AeHcTBUSI, KOTOpble MEHSIOT UIPY TaKUM 00Opa3oM, 4Tobsl obecrednts 6oace Gaaronpusr-
HBIH PE3YABTAT AASL UTPOKA, COBEPIIAIOLICIO ITH ACHCTBHS, HA3BIBAIOTCS CTPATETUYECKUMHU XO-
Aamu. B 310 rAaBe Mbl TOAPOOHO OOBSICHUM M IPOUAAIOCTPUPYEM MHOTHE U3 TAKUX XOAOB.
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[Ipu sTOM HaM IPEACTOMT NPOAHAAUBHUPOBATb ABA ACIEKTA: YTO HEOOXOAUMO CACAATb U KaK
310 cAcAars. [lepByio 3apady MOXHO PeWIUTh C MOMOINbIO HAYKH IOA HA3BAHHEM <TCOPHS
HIP>, TOTAQ KaK BTOPAst XapaKTEPH3YETCs CBOCH CIEU(HKOI B KAXKAOH KOHKPETHOH CHUTya-
LIUH, & TPOAYMATh 3G GEKTUBHBIE CTPATETNYECKHE XOABI BO BCEX BOBMOXKHBIX CHTYAIIHAX — ITO
CKOpee MCKYCCTBO, 4eM HayKa. Mbl H3AOKHM OCHOBHBIE IIPHHIIUIIBI ITOH HAYKHU H IIOMBITAEMCS
00y4HTb Bac IAEMEHTAM HUCKYCCTBA HA KOHKPETHBIX IpuMepax. OAHAKO AaAbHEIIIIEE COBEPILICH-
CTBOBAHHE MCKYCCTBA BEACHHS TEX UIP, B KOTOPBIC BBl UIPACTE, 3aBUCUT OT BAC CAMHX H OT Ba-
LLVX 3HAHUIT O CAOKUBLICHCS CHUTYaLlHH.

A Terepb IO3BOABTE HAM IIPUBECTH BTOPOH NPUMEp M3MEHEHHs XOAa Urpbl. IIpescTassre
cebe, 4TO BBl IOHOINA, XUBYIIMHA B HEOOABLIOM aMEPHKAHCKOM ropopke B 1950-x ropax.
[Toroxuii cy660THMIT AcHb. Bbl ¢ ApysbsiMu urpacte B MIPY, KOTOpas OIPEACAMT AHMACPA.
CeropHsilHee COCTSA3aHNUE HAYMHACTCS C UIPBI B TPyca. Bamm aBroMoOHAN MYaTCst HABCTpedy
APYT APYTY, U BBI 3HAETE: TOT, KTO CBEPHET IICPBBIM, — 3TO U €CTb HPOUTPABIIMI, HAU TPYC.
Ho BB xoTHTE TOOEAUTS.

Ito omacHas urpa. Ecau 06a ee yuactHuka 6yayT A0OUBaTbCs TOOEABL, B AYYILEM CAyYae OHU
OKaXyTCs B GoAbHMLe. Mbl aHAAUBHPOBAAH UIPY B TPyCa B IAaBe 4 B KOHTEKCTE PABHOBECHS
Homa (Ha npumepe oxotHukos kamenHoro Beka Ppeaa u bapuu) u npuman x BbIBOAY, 4TO
B 9TO Urpe ABa paBHoBecusi Hama: 0oAHO — Koraa BBI eaeTe IPsIMO, a Balll CONEPHHUK CBOPa-
YMBACT B CTOPOHY, 4 APYTO€ — KOIAQ BBl CBOPAYMBACTE B CTOPOHY, & Balll COIICPHUK CACT IIPsi-
MO. BesycAOBHO, BbI IIpeATIOUHTACTE IIEPBBII BAPUAHT BTOPOMY. Terepb IOAHHMEM aHAAUS ITOMH
UIpbI Ha OOACE BBICOKMI yPOBEHb. MOXKETE AU BbI CACAATH YTO-TO, YTOOBI AOOUTBCS GOACE IIpeA-
IIOYTUTEABHOTO AAS BAC HCXOAQ HIPbI?

OauH 13 c1oco60B — co3AaTh cebe PENyTALMIO YeAOBEKa, KOTOPBII HUKOTAQ HE CBOPAdHBa-
€T B CTOPOHY. AAsI TOrO 4TOOBI CACAATH 3TO, HCOOXOAMMO He Pa3 IOOEAUTb B TAKUX UIPAX B [IPO-
LLIAOM, TO €CTh BOIIPOC MOXKHO IIOCTABHUTH TaK: YTO BbI MOTAU OB CACAQTH B TEX UIPax?

A BOT el11e OAMH 3aMbICAOBATBLI, HO 3¢ dekTHBHbII cr10cob. [Tpeacrasbre cebe, 4TO BBI CHsIAM
PYAb € Baaa U BHIOPOCHAH €ro B OKHO TaK, YTOOBI 3TO BUACA Balll CONEPHHUK. Terepb OH 3Ha-
€T, 4TO BbI IPOCTO HE MOXXETE CBEPHYTh B CTOPOHY. BCsi OTBETCTBEHHOCTD 32 PEAOTBpALLICHUE
CTOAKHOBEHMSI AOKUTCSI Ha Hero. Bel u3MeHHAM XOA Urpbl. B HOBOI Urpe y Bac TOABKO OAHA
CTpaTerns — exaTb IPsIMO. B TakoM cAydae eAMHCTBEHHBII ONTHMAABHBIHA (Ha CAMOM ACAC AYY-
LK1 M3 XYALIMX) OTBETHBII XOA BALIETO COIIEPHUKA COCTOUT B TOM, 4T00bI CBepHYTH. BbI 6ecrio-
MOLIHBI KAK BOAUTEAD, HO IMEHHO 9Ta OECIIOMOIIHOCTb CACAAET BAC HOOEAUTEAEM UIPBL B TPyCa.

ITOT CIOCOO UBMEHEHHS XOAA UIPhl KXKETCS HEOKMAAHHBIM TOABKO Ha IICPBBIH B3IASIA.
BbiOpocuB pyab, BbI OIpaHHYHAM CBOK CBOOOAY AcHCTBUiL. PasBe MOXeT NPUHECTH BBITOAY
COKpALIICHHE YMCAA BO3MOXHBIX BApUAHTOB BbIOOpa? B 3Toil Hrpe BOSMOXHOCTH CBEPHYTH
B CTOPOHY — He 00Aee 4eM BO3MOXKHOCTb CTATh TPYCOM, a 3HAYUT, B AAHHOM CAy4ae CBOOOAR BbI-
6uparb — 310 cBOOOAA pourpats. V3 Halero aHaAM3a CTPaTErHYEeCKUX XOAOB MOXKHO U3BACYD
¥l APYTHE HEO)KUARHHBIE YPOKH.
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Kpome Toro, aTor npuMep COAEpXKHT cepbe3HOE IPEAOCTEPEKEHHE 110 IIOBOAY CTpATErHye-
CKHX XOA0B. VX ycrex He rapaHTHpOBaH, a TOPOil OHU MOTYT OBITb SIBHO OMACHBIMU. B peaabHoit
KU3HH MEKAY ACHCTBHEM M HAOAIOACHHEM CYLICCTBYET ONPCACACHHAS BPCMCHHAS 3aACPXK-
Ka. B cayyae urpsl B Tpyca npeacraBbre cebe, 4TO OYACT, €CAU TaKast K€ MBICAD IIPUAET B TOAO-
BY U BalEMy COIEPHUKY U BbI 002 YBUAUTE PYAH APYT APYra ACTAIIUMU B Bosayxe? CAUIIKOM
1103AHO. Bbr 6ecrioMoIHO MunTECh K HEH30EKHOMY CTOAKHOBCHHIO.

Tax 4TO MOXKETE IIPHMEHSTH 3TH METOABI HA CBOI CTPAaX M PUCK, HO HE IPEABSIBASHTE K HAM
IPETEH3MUI], ECAU BAC IIOCTUTHET HEYAQYA.

HEMHOIo MCToPMUM

OTAeABHbIE AIOAH U LICABIC HAPOABI CIIE B AAACKOM IIpoLIAOM Opasn Ha ce0st 00s13aTeAbCTB,
BBICKa3bIBAAU YIPO3bl U AaBaAd obemanysi. OHY HHTYUTHBHO [IOHUMAaAH BAXHOCTh AOCTOBEP-
HOCTHU TaKHX ACHCTBHIA, HCIIOAB3OBAAU CTPATErHH U U300PETaAM KOHTPCTPATEIMHU IIPOTUB ACH-
cTBuit Apyrux urpokos. Koraa romeposcxuit Oaucceit npusssaa cebst k MayTe, OH B3siA Ha cebs1
TBEpAOE 005I3aTEABCTBO HE IIOAAATHCS IICHUIO CHPeH. POAUTEAN IIOHMMAIOT, 4TO XAQAHOKPOBHAsI
yIposa Hakasarh peOEHKa 3a IAOXOE MOBEACHHE 3BYYMT HE OYCHb YOCAMTCABHO, 2 BOT yrpo3a
«Tb1 x04emb, 4TOObI MaMa paccepAUAACh?» Kyaa boace nmpaBaonopobua. Ha npospxkenuu seeit
HCTOPUH KOPOAH OTAMYHO IIOHUMAAH, 4TO AOOPOBOABHBII 0OMEH 3aA0KHUKAMHU (KOTAQ OTAABA-
AU AIOOUMOTO pebeHKa HAM KOTO-TO U3 POACTBCHHUKOB B CEMBIO IPOTHUBHHKA) MO3BOASICT CAC-
AQTh UX B3aMMHbIE 00CIIAHNS O MUPHOM COCYILIECTBOBAHUU GOACE AOCTOBEPHBIMH.

Teopust urp momMoraeT OCMbICAUTD U YHUPHUIMPOBATh KOHIEITYAABHYIO CXEMY TAKUX CTPa-
teruit. OAHAKO B IIEPBOE ACCATUACTHE CBOETO CYLIECTBOBAHMS TCOPUs UIP ObiAa CPOKyCHPO-
BAHA HA ONTMCAHUU PA3AMYHBIX TUIIOB PABHOBECUH B TOM UAM HHOM KOHKPETHOH UIPE: METOAA
00pATHBIX PACCYXKACHHUI B UTPaX ¢ OCACAOBATCABHBIMU XOAAMHU, MUHHMAKCA B UTPAX C HyAe-
BOI CYMMOJ € y4acTHEM ABYX UIPoKOB U paBHoBecus Houra B 6oaee o6uieit kareropun urp
C IapaAACABHBIMU X0AaMU. Bce aTu cTparerun MAAIOCTPHPOBAAKMCH B KOHTEKCTE TAKUX BasK-
HBIX TP, KAK AMACMMA 32KAIOYCHHBIX, UTPa B AOBEPHE, CEMEIHBIH CIIOp U Urpa B Tpyca [4].
Tomac IlleAAUHT IEPBBIM Pa3BUA HACIO O TOM, YTO OAUH HAM 002 HTPOKA MOTYT IIPEAIIPUHSITD
ACHICTBYISI, HAPABACHHbIC HAa U3MECHEHHE XOAA UTPbI, — MMEHHO 9T HACS CTAAA LICHTPAABHOMN
TeMoH Beell Teopun urp. B crarbsax Tomaca Illeasnnra, OHy6AI/IKOBaHHbIX B 1950-1960-x
ropax u cobpanubix Brocacactsuu B kuurax The Strategy of Conflict (1960) u Arms and
Influence (1965) [5], coaepskuTCst TOYHOE ONKMCAHME TAKUX KOHLEMLMI, KaK 00S3aTeABCTBO,
yrposa u obemanne. I[lleAAMHr 9eTKO OIPEACAUA, YTO UMEHHO HEOOXOAMMO AASL TOTO, 4TOOBI
crparerust 6s1aa AocToBepHOiL. Kpome Toro, oH nmpoaHaAHsHpOBaA TAKyK TOHKYIO U PHCKO-
BAHHYIO CTPATErUio, Kak 0aAaHCHPOBAHME HA IPAHU, KOTOPYIO PAHBIIE TOAKOBAAH COBEPILICH-
HO HENPaBUABHO.
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Boaee TouHOE POpMAABHOE ONMPEACACHHE KOHLECTILIUH AOCTOBEPHOCTH CTPATETHH, 3 HMEHHO
KOHLICIILIUN COBEPIICHHOIO PABHOBECHsS CYOHIpBI, KOTOpas IpeAcTaBasier coboil 06obmenue
METOAR OOPATHBIX PACCYKACHMIA, O KOTOPOM IIAQ Pedb B TAaBE 2, COPMYAHPOBAA HECKOABKO ACT
crycrst Paitxapa 3earen, koTopsiit B 1994 roay cTas OAHHM U3 TIEPBBIX CIICLIHAAKCTOB 110 TEOPUU
urp (Hapsiay ¢ Axxonom Hamem u Asxornom Xapcanbn), noaysusumx Hobeaesckyro npemuo.

OBA3ATEABCTBA

Pasymeercs, He obs3aTeabHO xAaTh HoBOro roaa Aas Toro, 4to6sr moobemars cebe 4To-T0
xopouree. Bel KaXABI Bedep MOKeTe IIPUHUMATh PELICHHE, YTO IIPOCHETECH PAHO, YTOOBI Ha-
4aTh ACHD C 3aPSAKU HAU YTPEHHEH npo6e>1<1<n. Ho npu aTom BbI IIpekpacHo 3HaeTe, YTO, KOTI-
A HACTYIHT YTPO, 3aXOTHTE MTOAEKATh B MOCTEAH €IIE TTOAYAC (a MoxeT, u 60abme). ITO urpa
MEXKAY BallUM PEIIUTEABHO HACTPOCHHBIM BEYCPHUM «s1» M OYAYIIHM CA2OOBOABHBIM YTPECH-
HUM «si>». V] B 9TOI1 urpe yTpeHHee «s>» HMEET IPEUMYLIECTBO BTOporo xoad. OaHako Bedep-
Hee «s>» MOXKET U3MEHUTDb XOA MIPbI, BKAIOYUB OYAMABHHK, AASL TOTO 9TOOBI BOCIIOAB3OBATHCSI
IIPEUMYIIECTBOM [EPBOTO X0Ad. JTO CBOETO POAA 006513aTeABCTBO TIOAHATHCS C IIOCTEAH, KOTAA
3a3BOHUT 6y,A,I/IAbHI/IK, HO CPabOTACT AU TAKOH METOA? (3ametum, uTO eme 6oaee paHHAA Bep-
CHsL BAILETO «351» MOIAQ Obl HANTH U KYIUTh OYAMABHHK, Y KOTOPOTO HET KHOIIKH OTKAKOYCHHUS,
HO BpSIA AU TaKOE Bo3MoskHO.) M Bce xe BEUECPHEE «s1» CACAACT 3TO 00S3ATEABCTBO AOCTOBEP-
HBIM, €CAU [IOCTABUT OYAUABHHUK Ha 1IKa¢ Y IPOTUBONOAOKHON CTCHBI KOMHATBI, @ HE Ha HOY-
HOJ TyMOOYKE: B TAKOM cAydae YTPEHHEMY « > IIPUAETCS BCTATh C IIOCTEAH, YTOOBI BEIKAIOYHUTD
3BOHOK OyAuAbHHKA. EcAn 1 3TOTO HEAOCTaTOUHO 1 YTPEHHEE « s>, CMIOTHIKASACh, BO3BPAMIAETCA
B [IOCTEAB, ITyCTh OAHOBPEMEHHO CO 3BOHKOM OYAMABHHUKA BKAIOYACTCS U HAYHMHACT BAPUTH KOde
Baia KOpeBapKa, YTOObI 3aMaHYKBBII 3aI1aX BBITALIMA BaIlE yTPEHHEE «s1» U3 IIOCTEAH .

ITOT IpUMep MPEKPACHO HAAIOCTPUPYET ABA ACTIEKTA O0S3ATEABCTB U X AOCTOBEPHOCTHU: YTO
U KaK. «IT0» — 3TO Hay4HBIH aCIEKT, AU ACIEKT TCOPHU HIP: UCIIOAB3OBATh MPEHMYIIIECTBO
epBoro xopd. «Kak» — MpakTH4ecKUH aCIeKT, HAH HCKYCCTBO: TIPHAYMATh cr1oco6s, KOTOpBIE
IIOMOTYT BaM ITPEATIPUHATL AOCTOBEPHBIE CTPATETNYECKHE XOABI B TOH HAH HHOM CUTYALIHH.

Texuuueckyio HAM HayYHYIO CTOPOHY 0053aTEABCTBA BCTABATH 10 3BOHKY OYAHABHHKA MOX-
HO ITPOUAAIOCTPHPOBATH C IIOMOIIBIO APEBOBHAHBIX AHATPaMM, O KOTOPBIX IIAA Pedb B IAaBe 2.
B ncxoaHOM BapuaHTe HIPBI, B KOTOPOM BEYEPHEE «sI>» HE MPEATIPUHUMACT HUKAKHX ACHCTBUIL,
AEPEBO UTPhI BHITASIAUT O4EHD ITPOCTO:

* Ha prHKC CCTh YAMBHUTCABHBIC yCTPOfICTBa, KOTOPbIC MOXXHO HCIIOAB30BaTh B HOAOGHI)IX CAyYasIX. Ito
ClOCl{y — 6yAI/IAI7HI/IK ¢ koaecukamu. Ecan ot C6p3CbIBaCTC 3BOHOK, 6yAI/IAI~)HI/IK CIIPbII‘HBaCT Ha I1oA, CHOBA Ha-
YHUHACT 3BCHCTD, y6€I‘a€T or Bac. K TOMY BPCMCHI/I, KOraa BbI MMOMMAaETE U OTKAIOYHUTE Cro, BbI YoK€ ITOAHOCTBIO

TPOCHETECH.
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Ocrarbest B mocrean _ Beuepree «s» 0
>

Yrpennee «s1» 10
Yrpennee «s»

IToansATBCA € MOCTEAH Beuepree «s» 10

Yrpennee «s1» 0

VTpeHHee «s1» OCTAeTCs B IOCTEAU H TIOAYYAET CBOH MAKCHMAAbHBIH BBIUIPBII (KOTOPOMY
MbI IpHcBOMAH 10 62AA0B), OCTABUB BedepHEMY <«SI» MUHHMAABHBII BHIMIPHILI (KOTOPBI MBI
ycranoBuAu B pasmepe 0 6aasos). KonkperHoe ancao 6aasoB 3aech He HMeeT 0co60ro 3Hade-
HHS — Ba)KHO TOABKO TO, YTO AAS KQSKAOTO BAPHAHTA « 5I>» NPHOPHTETHOMY BAPHAHTY IIPHCBAH-
BaeTcst OoAbliIe GAAAOB, YeM MEHEE IPUOPUTETHOMY.

BeuepHee «s1» MOKET U3MEHUTD XOA UTPBI CACAYIOLMM 00pasoM:

Ocrarbcs B mocTeAr BC‘{CPHCC «si» 0

Yrpennee «s» 10
ByANABHHK BBIKAIOUCH Vrpenee

<S>
Beuepree «s1» 10

TToaHsTBHCS € TOCTEAU Yrpennee «s» 0

BC‘ICPHCC KsA>»
Ocrarbcs B MOCTEAR Beuepree «s1» -2
VYrpennee «a» -5
Yrpennee

KLsA»>
ByAI/IAbHI/IK BKAKYCH

Beuepnee «s1» 8

[ToAHATBCS ¢ mocTean Y TPEHHEE «s1» —1

Tenepp pasmep BBHIMIPHINIA HMEET 3HAYCHHE U TpeGyCT AOTIOAHUTEABHBIX OOBACHEHHI.
Bepxnsis ocHOBHas BETKa A€peBa, 0T06pa>1<alomaﬂ CUTYAIIMIO, KOTAQ BEYEPHEE «s» HE BKAIO-
qaeT OYAMABHUK, BBITASAMT TaK K€, KaK U IIPEAbIAyILce ACPeBO. B HIDKHEH OCHOBHOH BeTke
MbI IIPEATIOAOKHAH, 9TO BEYEPHEE <« s> MOHECET HEOOABLINE 3aTPAThl, €CAM BKAIOYHT OYAHAD-
HUK (MBI OLlCHHAM 3TH 3aTpaTsl B 2 6aana). CaepoBaTEABHO, €CAU YTPEHHEE «S» OTpPEarupyer
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Ha 3BOHOK OYAMABHHKA H IOAHHMETCS € IIOCTEAH, BEYCPHEE «51>» MOAYIHT 8 G6aaros BMecTo 10
B MCXOAHOM BapHaHTe urpbl. Ho ecAm yTpeHHee «s1» NPOMTHOPUPYET 3BOHOK OYAMABHHKA,
BeUECPHEe «SI>» MOAYYHT —2 0aaAa, IOCKOABKY 3aTPaThl HA BKAKOYCHHE OYAMABHHKA OKA3aAHCh
HATIPACHBIMU. YTPEHHEE «s1>» IIOHECET 3aTPAThl B CBSI3U C TEM PA3APAKCHHEM, KOTOPOE OHO HC-
IBITACT, YCABILIAB 3BOHOK OYAMABHMKA; 9TH 3aTPaThl COCTABSAT BCero 1 6ana, ecan yTpeHHee «si»
OBICTPO MOAHMMETCSI M BBIKAIOYHT OYAMABHHUK, H LICABIX 15 6aAAOB, €CAM OHO OCTAHETCS B KPO-
BaTH, 2 GYAHABHHK OYACT IIPOAOAXKATH 3BCHETD, IIPEBPATUB YAOBOABCTBHE OT IPeOBIBAHMS B 110~
crean (10 6aan0B) B y6biTOK —5 62208 (= 10 - 15). Ecan 6yAnABHUK BKAIOUEH, yTPEHHEE «51>
BoIOepeT —1 Gaaa BMeCTO —5 62AAOB M IIOAHHMETCS € IOCTeAU. BedepHee «si» mpeayemorpur
3Ty BO3MOXHOCTb M PCILUT, YTO BKAKUCHHE OYAMABHUKA AACT €My B UTOTE 8 6aAAOB, YTO Ayd-
we 0, KOTOpbIE OHO TMOAYYHAO ObI B HCXOAHON Hrpe*. CACAOBATEABHO, PABHOBECHAS CTPATEIHS,
IIOAYYCHHAsI METOAOM OOPaTHBIX PACCY>KACHUH, BBITAsIACAQ OBl TaK: YTPEHHEE «51>» IIOAHUMACT-
CSI € IIOCTEAH, €CAM OYAUABHUK BKAIOUCH, 2 BEYCPHEE «51» BKAIOYACT OYAMABHHUK.

Boaee HEOXMAQHHDII aCIIEKT 00SI3aTEABCTBA MOKHO YBHACTb, IPEACTABUB 3Ty HIPY B BHAC
TaOAULIBL, @ HE B BUAC ACPEBA UIPBL.

VYrpennee «s1>»

Ocratbes B mocrean  IToaHATBCA € mOcTeAn

5 10 0
(9]
8 YAUABHHK
E‘Q BbIKAIoueH | 0 10
=
s -5 -1
/2  Dbyauasnuk
BKAIOYEH | —2 8

B rabauue 1mokasaHo, YTO MO KKAOH KOHKPETHOH CTPATETUH YTPEHHEIO <«s» BbIMIPBILI
BEUCPHETO <«S» OT BKAIOYCHHs OYAMABHHKA MCHBIIE, YeM B CAy4ae, eCAU OYAMABHUK He Oy-
Aet BKatoueH: —2 Menbite 0, a 8 menpie 10. CAeAOBATEABHO, AASL BEUEPHETO «SI>» CTPATErHs
«OYAMABHUK BKAKYCH>» AOMHHHPYEMasi [0 OTHOLICHHIO K CTPATCTMU «OYAMABHHK BBIKAIO-
qeH». TeM He MeHee BedepHee «sI» IIPEAIIOYUTACT B3STh Ha cebsi 0053aTEABCTBO U BKAKOYUTD
OyAHABHHK!

PasBe BO3MOXHA XOTb KaKasi-TO IIOAB32 OT BHIOOpA AOMHUHHPYEMOH CTPATerMU M OTKa3a
OT AOMHHHpYIOLIEH? AAsS TOTO 4TOOBI OTBETUTH Ha 3TOT BOIPOC, HEOOX0AUMO 6oace raybo-
KO NPOAHAAM3HPOBATh KOHLCILMIO AOMUHHpPOBaHHs. CTpaTervs «OYAMABHHK BBIKAKOYCH>

* Ecan 6bI 3anaTbI Ha BBIITOAHCHHEC TOTO UAU UHOTO ACﬁCTBHﬂ 6bIAI/I CAHUIIKOM BBICOKMMH (HQHPI/IMCP, €CAHN 6bI BEC-
‘-ICPHCC «s>» BKAIOYHUAO ITOAJKHUTAOIICC yCTPOI‘/lICTBO C TaﬁMCpOM, KOTOPOC Pa30)KI‘AO 6bl B ITOCTCAHU r10>1<ap, 9TO-

6bI BBITHATDb U3 HEC yTpCHHCC <<}I>>), BC‘{CPHCMY «KsA» 6bIAO 6bI HCBBITOAHO 6paTI) Ha CCG?{ TaKo¢ 065{33TCA1)CTBO.
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AOMUHHPYIOLIAs 10 OTHOIICHUIO K CTPATEIHU «OYAHABHHK BKAKYECH>» C TOYKH 3PCHHUS BEuep-
HETO <« 1>, HOCKOABKY I10 KaKAOH KOHKPETHOM CTPATETUH YTPEHHETO <« 51> CTPATErUs «OyAHADb-
HUK BBIKAIOYECH» O0CCIIeYnBaeT BEYEPHEMY «s>» 0OA€e KPYIHBIH BBIMIPBILI, YEM CTPATErHs
«OYAMABHUK BKAIOUEH». EcAM yTpeHHee «si» BBIOEPET CTPATErnio «OCTaThCs B IOCTEAH », BE-
yepHee «s1» MoAyIHT 0 6aAAOB IIPU BBIKAIOYCHHOM OYAHABHHKE H —2 GaAAa IIPU BKAIOYCHHOM
OYAHABHHKE; €CAH YTPECHHEE <« 51> BBIOECPET CTPATETUIO < [IOAHSTBCS € IOCTEAN >» , BEYEPHEE «51»
noAy4ut 10 6aAAOB IIPH BBIKAIOYCHHOM OYAUABHUKE U 8 GAAAOB IIPH BKAIOYCHHOM OYAHMABHUKE.
EcaAu X0ABI B UIpe ACAAIOTCS OAHOBPEMEHHO HAH €CAH BEYEPHEE <> ACAAET CBOH XOA BTOPBIM,
OHO HE CMOXET IIOBAHSATD Ha BHIOOP YTPEHHETO «s1» U €My IPUACTCS IIPUHSTH ITOT BBIOOP KaK
AoaxHoe. Ho Beab 11eAb cTpaTerngeckoro Xoaa COCTOMT HMEHHO B TOM, YTOOBI M3MEHHUTH BEIOOP
APYIOTO HIPOKa, 2 He BOCIPUHNMATD €TI0 Kak AOAKHOe. Ecan BedepHee «si» BbiOeper crpare-
10 «OYAMABHUK BKAIOUCH >, YTPEHHEE «5>» PELIUT IIOAHSTCS C [IOCTEAH U BEYEPHEE «s51>» 110~
AYYHUT BBIUTPHIII 8 GAAAOB; €CAM BedepHEE «s1» BBIOEPET CTPATEIHIO «OYAMABHUK BHIKAIOYCH >,
YTPEHHEE «5» PELIUT OCTAThCS B IIOCTEAU U BEYECPHEE «SI>» MOAYYUT BHIUIpb 0 Garr0B —
a 8 6aanos Goabuie, yem 0. B Takom caydae orurpeimu 10 u —2 6aasa Aake He CTOMT aHAAU3H-
poBath 1 cpaBHUBaTh ¢ Bbiurpbiamu 8 1 0 6aaroB coorBercTBeHHO. CACAOBATEABHO, B HIpE
C IIOCACAOBATEABHBIMU XOAAMH KOHIICIIIIHS AOMHHUPOBAHHS YTPAYUBACT CBOIO 3HAYUMOCTD AASL
HIPOKA, ACAAIOIIETO IIEPBBIH XOA.

V13 npumepoB, pUBEACHHBIX B 3TOH IAABE, BbI IOHMETE, O YEM MACT Peub, 0€3 OCTPOCHNS Ta-
KHX ACPEBbEB AU TaOAULI, TOITOMY B OOABLIMHCTBE CAy4acB OYACM OIHCHIBATH COOTBETCTBYIOILHE
PACCYKACHHS TOABKO € IIOMOILBIO cA0B. Ho npu skeaarnu Bbl MoxkeTe yrAyOHTS TOHMMAHHE CAMOM
HTPBI 1 METOAQ ACPEBA HIPBI, IIOCTPOHB ACPEBbSI HIPhI AAS COOTBETCTBYIOIHX IPUMEPOB.

Yrero3bl U OBELLAHUA

O6s3aTeAbcTBO — 3TO 6e3yCAOBHBIH CTpaTernyeckuil xop (Kak TroBOPHTCS B peKaame
Nike, «mpocTo caeaait 310 ), KOTOPBII APYIHE UIPOKH BBIHY>KACHBI IPHHSATH KaK AOAXKHOC.
Beuepree «si» mpoCTO BKAKYAeT OYAMABHHK, CTABHT €O HA KOMOA U BBICTABASICT TaiiMep
Ha KodeBapke. BedepHee «si» 00AbILE HEe MOKET HUYETO IIPEATIPHHATD; MOXKHO AQXKE CKA3aTh,
4TO K YTPY OHO IIPEKPAIIAET CBOE CYIECTBOBAHUE. YTPEHHEE «SI>» — ITO BEAOMBIH MIPOK, IT0-
CKOABKY OHO A€AQET CBOM X0A BTOpbIM. [ [OAHATBCS ¢ IOCTeAM — €ro ONTUMaAbHBII (HAK AYY-
LM U3 XYALLMX) OTBETHBIH XOA Ha B3SITOC BEUCPHUM «s1>» 0053aTEABCTBO.

C Apyroii CTOpoHEI, yrpo3sl u obemanus — 0oAce CAOKHBIC YCAOBHBIC XOABI, KOTOpbIC
TpeOyIoT, 4TOOBI Bbl 3apaHee YCTAHOBUAM IPABUAO OTBETHOH PEAKL{MH, ONPEACASIOLICE BALIH
ACHICTBUSA B OTBET HA XOA APYTOTO UIPOKA B PEaAbHOH UIpe. Yrpo3a — 9TO IPABUAO OTBETHOH
PEaKINU, KOTOPOE ITOAPA3YMEBACT HAKA3aHHE APYTHX HIPOKOB 32 TO, YTO HX ACHCTBHS HE OT-
BEYAIOT BALIUM OKMAAHUSAM.
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[IpaBHAO OTBETHOH peakUUU IPEAUCHIBACT, KAK BBl OTPEArHPYETE HA XOABI APYTUX UTPO-
KOB. Aaske €CAH B PeaAbHOH UIPE BBl BBICTYIIACTE B KAYECTBE UIPOKA, ACAAIOILETO BTOPOIL XOA,
IIPaBUAO OTBETHOH PEAKL[MU AOAXHO OBITb BBEACHO AO TOTO, KaK APYIHE UTPOKU CACAAIOT
cBou x0AbL. Ecau Mama ropoput pebenky: «Hukaxoro aecepra, moka He cheurp WIHHAT> , —
TEM CaMbIM OHA YCTAHABAHBAET TAKOE IPABHAO OTBETHOMH peakijuu. Pasymeercs, 310 mpaBHAo
HEOOXOANMO BBECTH M YETKO OOBSICHUTH PeOEHKY €llle A0 TOrO, KaK OH OTAACT CBOM IIITMHAT
cobaxe.

M3 storo caeayer, 4To Takue XOAbl HOTPEOYIOT OT Bac H0ACE CAOXKHBIX METOAOB M3MCHCHHS
XOAQ UIpBL. B AeAe BBeACHNSI IIpaBHAQ OTBETHOMN PEaKLUU U AOBEACHHUS 3TOTO IPABUAA AO CBE-
ACHMUSI APYTHX UTPOKOB HEOOXOAUMO NIPUCBOUTD CeOe CTATYC UIPOKA, ACAAIOLIETO TIEPBDII XOA.
BbI AOAXKHDBI 06ECIIEIUTh AOCTOBEPHOCT ITOrO NPABHAL, HHBIMH CAOBAMH — 3aCTAaBHTb APY-
I'MX MIPOKOB IIOBEPUTH B TO, YTO, €CAM M KOTAA HACTYIIUT BPEMsl IIPCATIPHHATD 3asBACHHBIC
OTBETHBIC ACVCTBHS, Bbl HEIIPEMEHHO CACAAeTE 3TO. BO3MOXHO, AAsL 3TOTO BaM IIOHAAOOUT-
CSl HECKOABKO M3MEHHTb XOA MIPBI, YTOOBI Bl CMOTAH YOCAUTHCS B IPABHABHOCTH TaKOTO BbI-
6opa B coorBeTcTByOWEH cuTyanuu. Ho Ha caeayiomem aTare Urpsl Bbl CHOBA AOASKHBI CTaTh
HIPOKOM, ACAQIOLIMM BTOPOI XOA, C TeM YTOOBI y Bac IOSIBUAACH BO3MOKHOCTb OTPEArHPOBATh
Ha BBIOOP APYroro urpoka. AAst 9TOrO BaM MOXET IIOHAAOOHTBCS M3MCHHTD MOPSIAOK XOAOB
B UIPE, 2 3TO CO3AACT AOIIOAHHTEAbHbIC TPYAHOCTH C PEAAMBALIUEI CTPATETHYECKOTO XOAQ.

AAst TOrO 4TOOBI IPOUAAIOCTPUPOBATH ITU UACH, BOCIIOAB3YEMCSI IPUMEPOM C LICHOBOI BOi-
HOI MEXAY KOMIIAHUSIME T10CbIA04HOM Toproau B. B. Lean u Rainbow’s End, o xoTopsix maa
pedb B raaBax 3 U 4 B KOHTEKCTE UIP € IIAPAAACABHBIMH XOAAMH. DTH KOMIIAHUH KOHKYpPHPYIOT
APYT C APYTOM Ha PBIHKE cObITa KOHKPETHOTO NPOAYKTa — pybaliek U3 BbICOKOKAYCCTBEHHOM
TKaHH mamOpe. AaBaiiTe BCIIOMHUM OCHOBHbIC MOMEHTbI 3T0H curyanun. Obe KoMIaHuU 3auH-
TEPECOBAHBI B TOM, YTOOBI AOTOBOPUTHCS M HA3HAYUTH HA ITOT HPOAYKT MOHOIIOABHYIO LICHY —
80 A0AAapOB 32 OAHY py6am1<y. B rakom cayyae kaskaast moAyuuT l'IpI/I6I)IAI> B pasmepe 72 ThICSIH
A0AAapoB. OAHAKO AASI KaKAOK KOMITAHHH CYIECTBYET cO0AQ3H Ha3HAYUTh MEHBLIYIO LICHY, YeM
¥ KOHKYPEHTA, M €CAU OHU 00€ CACAAIOT 3TO, TO COAACHO paBHOBeckio Hama, kaxaas HasHaduT
Ha CBOI1 IPOAYKT LieHy Bcero 40 AoAAapoB 1 3apaboTaeT TOABKO 40 ThICSY AOAAAPOB IIPUOBIAH.
OTO HX AMAEMMA 3AKAKYCHHDIX, HAU UIPA, B KOTOPOI IIPOUIPAIOT BCE: €CAM KAKAAS KOMITAHHS
IOAAACTCs cO0AA3HY 3apaboTaTh OoAbLe IPUOBIA AAs Ce0st, B yOBITKE OKaXYTCs 00€.

Teneps mocMOTpPUM, MOTYT AM CTPATErHYECKUE XOABI peluTh 3Ty AnsemMmy. OOsi3aTeabcTBa
OAHO U3 KOMIIAHUI HE CHIKATh LICHY HEAOCTATOYHO: APYTasi IPOCTO UCIIOAB3YET ITO C BBITO-
AOI1 AAsL cebst B ymiep6 nepBoil KoMIaHHH. A Kak HacyeT yCAOBHbIX x0A0B? Komnanus Rainbow’s
End moraa 6pr npubernyts k yrpose («Ecau Bbl HasHaunTe HM3KYIO LICHY, MBI TOXKE CACAQA-
eM 210> ) HaH K obemannio («Ecau Bl coxpaHuTe LieHYy Ha MOHONIOABHOM YPOBHE, Mbl TOXE
caeaeM 310> ). Ho ecan B peaabHOI HMrpe ¢ BHIGOPOM LieH AASL TYOAMKALIMM B KaTAAOTE XOABI
ACAQIOTCSI OAHOBPEMEHHO B TOM CMBICAE, YTO HH OAHA KOMIIAHUS HE YBUAUT KaTAAOT KOHKYPEH-
Ta AO TOTO, KAK OTAACT CBOM KATAAOT B IIeYaTh, Kak komnanus Rainbow’s End Boobmie cmosxer
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orpearupoBats Ha x0A B. B. Lean? Eii npuaercst u3MEHUTb XOA HIPBI, € TeM YTOOBI IOAYYUTD
BO3MO>KHOCTD BHIOMPATB LICHY Y)KE€ [IOCAE TOTO, KaK CTAHET U3BECTHA LICHA APYTOil KOMIIAHHN.

B rakoM caywae wale BCErO HCIIOAB3YETCS OFOBOPKA O IPOAAXKE IMPOAYKLHM IO ILIEHE
He Bblule, yeM y KoHKypenTtoB. Kommanus Rainbow’s End nevaraer B cBoem karasore ueny
80 AOAAQPOB, HO C TAKMM NIPUMEYaHHEM: « MBbI IPOAAAMM ITOT TOBAP 10 AKGOI HoAce HUBKOI
LicHE, HA3HAYCHHON AIOOBIM KOHKYPEHTOM > . [ IpH TakoM MOAXOAE KaTaAOTH MEYATAIOTCS U Pac-
CBIAQIOTCSI OAHOBPEMEHHO, HO ecar B B. B. Lean moman Ha obMaH 1 HameyataAu B CBOEM KaTa-
Aore neHy MeHbuie 80 AOAAQPOB, BIIAOTH AO LieHBbI paBHOBecust Hama — 40 aoaaapos, Toraa
Rainbow’s End aBromarndecku cHU3HT CBOKO LieHy AO Takoro ke yposHsi. [lokynareato, koto-
Pblil OTAQCT PEATIOYTCHUE AU AOSIACH 110 OTHOIIeHHI0 K Rainbow’s End, Her HeobxoaumocTu
nepexoauts k B. B. Lean: on Moxer npocto 3akasarb HykHslil eMy TpoaykT y Rainbow’s End,
KAK M BCETAQ, M 3AIIAATUTb 32 HETO Ty LICHY, KOTOpas yKkasaHa B Katasore B. B. Lean.

Mb! elie BepHEMCs K STOMY IIPUMEPY AASI TOTO, YTOObI IPOUAAIOCTPUPOBATD APYTHE ACTIEKTE
CTPATErH4eCKUX XOAOB. A ITOKA IPOCTO 3aIIOMHHTE, YTO Y AAHHOI CUTYALIUH €CTh ABA Pa3HBIX
ACTIEKTA: HAYYHDIH ACTIEKT, MAH «4TO>» (YIpO3a AACKBATHO OTPEArMPOBATh HA CHIDKEHHE LICHbI),
M aCIeKT MCKYCCTBA, HAH «KaK» (OroBOpKa o IPOAAKE IPOAYKLMH IO LCHE HE BBILIE, YeM
Y KOHKYPEHTa, KOTOPas ACAAET yTPO3Y OCYIICCTBUMON U AOCTOBEPHOIA).

CAEPXMNBAHME U NMPUHYXXAEHMUE

Yrpossl 1 06elaHus UMEIOT Ty JKe 3aAady, YTO 0053aTEABCTBA: 3aCTABUTh APYTHX HIPOKOB
CACAQTH TO, 4ETO OHM HE CACAAAM Obl B IIPOTHBHOM cAydae. B cayyae yrpos u obemanuii neae-
co06pasHo pasbuTb HX OOLIYIO 3aAady Ha ABe KaTeropuu. ECAM BBI XOTHTE MOMeLIATh APYTHM
HIPOKAM CACAATh TO, YTO OHU CACAAAH OBl B IIPOTHBHOM CAyYae, Pedb UACT O CACPKUBAHUM.
ITpOTHBOIIOAOXKHBII BAPHAHT — 3aCTABUTh APYTHX UTPOKOB CACAATD TO, 4€r0 OHU B IPOTUBHOM
CAyYae He CACAaAM Obl, — MOXHO Ha3BaTh IPUHYXACHHEM [6)].

Ecan rpabutesb GaHKa ACPXHUT B 31A0KHHKAX COTPYAHHKOB, 3asBASIS IIPU TOM, 4TO yObET
HIX, €CAU €10 TpeOOBaHMs He OYAYT BHIIIOAHCHBI, OH BBICKA3bIBACT IIPUHYXKAAIOILYIO yrpoay. Koraa
BO BpeMsi X0A0AHOU BoitHbl Coeaunnennsie [lItarsl AMepuky yrpoXkaAn MPUMEHHUTH SACPHOE
opyxue B cay4ae, ecan Coserckuit Coros HamaaeT Ha A106y10 u3 crpar HATO, ato Ob1A2 CAEpXH-
BaIOLLasl yTPO3a. DTUM ABYM THIIAM yIPO3 CBOHCTBEHHA OAHA 001Iast yepTa: 06e CTOPOHBI IOHECYT
AOTIOAHHTEABHbIE PACXOABL, €CAH YIPO3Y IIPHACTCS IIPUBECTH B AcHicTBHe. [pabureas 6arka moay-
4uT GOACE CTPOrOE HAKA3aHKE, ECAH €TI0 IIOMMAIOT U K OrpabacHuI0 baHKa A0baBuTCs ewie 1 yOuii-
crBo; CIITA moHecyT yoxacHble IOTEPH B SIACPHOMH BOMHE, TOTAQ KAK MOXHO OBIAO ObI TOCTApaThCs
HAaAAQAUTH KOHTaKThI ¢ EBporioit, okasasuerics moa Baactsio Coserckoro Corosa.

Obemanns Toxke ObIBAIOT IPUHYKAAOIMME UAH cAepxxuBaomumu. [ Ipunyxaatomee obe-
LIAHHE HANIPABACHO HAa TO, YTOOBI AOOMTBCSA OT KOTO-TO GAArONMPHUSITHBIX AASL BaC ACHCTBHIA.
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Hanpumep, 00BHHUTEAD, KOTOPOMY HYXKEH CBUACTEAb, AAS TOTO YTOOBI YKPEIUTh CBOU MO3U-
MU Ha CyAE, O0emaeT 0OAHOMY U3 00BUHSEMBIX 60ACE MATKHIL IPUTOBOP, ECAU TOT COTAACHTCS
CBUAETEABCTBOBATH IIPOTHB APYTHX OOBUHSEMBIX IO TOMY ke Acay. [ Ipunyxaaromee obemanne
CTABUT IICABIO MOMEINATh KOMY-TO COBEPIINTb ACHCTBHUS, MPOTHBOPEYALIME BALIMM HHTEpE-
caM, — KaK B CAy4ae, KOTAA IIPECTYITHUKU 00CIIAIT CBOEMY COOOIIHUKY 3aLIUTUTb €r0, €CAH OH
6yaer Moadars. Kak 1 ABa Tnma yrpos, ABa tuma obemanuii umeior obumyio gepry. ITocae Toro
KaK APYIOH MIPOK COTAAQCHACS MOWTH HABCTPedy IOKEAAHHSM TOTO, KTO AAA eMy obeljaHue,
AaBuIeMy OOCIaHHE UIPOKY HET HYXABI OTAABATh

o6emaHHy}o Harpaay, IO3TOMY Y HETO IMOSBASCTCS 3AAANA AN TPEHUPOBKU
cobaasH HapymuTs obemanue. CacaoareabHo, mo-  MbILUAEHUSA Ne 4

CA€ TOrO Kak raaBapu 0aHAbl OyAyT OmpaBAaHbl — [MOCTPOMTE AEPEBO AASl MFPbI B XOAOAHYIO
32 OTCYTCTBHEM AOKA3aTEABCTB, OHU BCE PAaBHO MO-  BOWHY M MOKaXKMTe, Kak yrpo3a CLLA menser
IyT yOUTb CBOEro cOOOIHNKA BO usbexanue Oyay-  PaBHOBECHDIN UTOF 3TOM MIpPbl.

LIKX IPOOAECM MAH IIAHTAXKA.

KPATKMMX OB30P HOBbIX KOHLLEMLLMUA

B nmpeabiaymieii yacTi raaBbl Mbl TOBHAKOMHAHU BAC CO MHOXKECTBOM HOBBIX KOHIIENIIHH. AAst
TOTO 4TOOBI TOMOYB BaM 3aIIOMHHUTD UX, a TAKKE npu HEOOXOAUMOCTH 6I)ICTPO HAlTH UX KpaT-
KU 063op IIPEAAATAEM CAEAYIOIIYIO AUATPAMMY:

Crparerndeckue XOAbl

besycaoBusrit I'IpaBuso oTBETHOM peakiuy,
TIEPBBII XOA 3aKPEMNASIOIIEE YCAOBHBIIA BTOPOI XOA
I
I I
O6s3aTEABCTBO Yrposa O6emanue
(oHo cTaBut Apyroro (oTBeTHBLI XOA, KOTOPBIi HAHOCHT (oTBeTHBII X0A, KOTOPBLI
UTPOKA IepeA CBEPIIUB- OIIPEACACHHBII yLiep6 ApyroMy BO3HATPAXKAAET APYTOrO UTPOKA,
mUMcs GaKkToM, Ha HUTPOKY, €CAU TOT HE BBIITOAHUT €CAM TOT BBIITOAHUT IIPEABSIBACH-
KOTOPBII OH BBIHYXKACH  IIPEABSBACHHDIC TPeOOBAHMS; HIPOK, — HbIC TPeOOBAHHS; HIPOK, AABIIHI
OTpeampome) BBICKA3aBIIUH YTPO3Y, TOXKE MOHECET obemranue, ToXe MOHECET
OIpEAECACHHbIE 3anaTm) OIIpEAEACHHBIE sanaTm)
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B tabaume HPEACTABACHO KPAaTKOE OIMCAHUE TOTO, KK YITPO3bl U 00eIaHNs TTO3BOAAT AO-
OUTBCS KAXKAOH U3 ABYX IICACI: CACPKHBAHHMA U IPUHYKACHHA. JTO ONHCaHHE cPopMmy-
AMPOBaHO B BHAE BBICKA3aHHBIX HAKAHYHE UIPBl 3aABACHHMH TOTO HIPOKA, KOTOPBIH AEAAET

CTPATCTHYICCKHUC XOADI.

CaeprxuBanue IIpunyxaenue
Vrposa ...CACAQH TO, YTO 51 HE XOUY, ...He AeAall TOTO, YTO 51 He XOuY,
4TOOBI THI A€AAA 4TOOBI TBI A€AAA

..M 51 B OTBCT Ha 3TO CACAQIO TO, YTO IIPHHECET BPEA Tebe (a TaKKC
MHC CaMOMy)

O6emanne ...HE A€AQH TOTO, YTO 5 HE XO4Y, ...CA€AQH TO, YTO 5 XO4Y, 4TOOBI
9TOOBI THI ACAAA TBI CACAAA

...H1 51 B OTBET Ha 3TO CACAQIO TO, YTO IpUHeceT Tebe MoAB3Y (a Takke
060MACTCSA AOPOTO MHE CAMOMY)

MPEAYINPEXAEHUA U 3BABEPEHUA

Y Bcex yrpos u obemanuit ecth 00wmas yepra: NpaBUAO OTBETHOH peakiuu TpeOyer OT Bac
COBEpLICHHUSI ACFICTBHIL, KOTOPBIX Bbl HE COBEPIIMAM Obl, ecar Obl aTOrO Ipasuaa He 6b1r0. Ecan
BMECTO TOTO [PABUAO IIPOCTO TAACHAO ObI, 4TO BbI CACAACTE TO, YTO AyHIIIE BCETO HA AAHHBIH MO-
MEHT, 3TO 61A0 OBl PABHOCHABHO OTCYTCTBHIO IIPABHAA: OKUAAHHS APYTHX HTPOKOB B OTHOLIIE-
HUU BaInX OYAYLIHX ACHCTBUI HE H3MEHUAKCH Obl, 3 3HAYHT, HC H3MEHUAKCH Obl M UX ACHCTBHS.
Tem He MeHee 3asIBACHHE O TOM, YTO IPOU3OMACT AaXKe 6€3 KaKHX-AH0O IIPaBUA, HOCHUT HHPOP-
MATHUBHBIN XapaKTep; TAKHE 3asSBACHUS M HA3bIBAIOTCS IPEAYIPEKACHUSAMH U 3aBEPCHUSIMH.

Ecau BbI 3auHTepecOBaHbI B TOM, YTOOBI BBIITIOAHUTD CBOIO YTPO3Y, Mbl HA3bIBACM ITO IIPEAY-
npexaeaneMm. Hampumep, ecan mpesuaenr CIIA mpeaympexaaer, 4TO OH HAAOXKHT BETO
Ha 3aKOH, KOTOPBII OH He 0AOOPSICT, 3TO MPOCTO 0003HAYACT €0 HAMEPEHHUS. YTpo3a Ipocae-
KMBAAACh OBl B cAydae, ecAU Obl OH OBIA TOTOB IIOAIIMCATb 3aKOH, HO M3 CTPATErHYECKHUX CO-
obOpaskeHuIT B3siA Ha ce0st 00513aTeABCTBO HAAOXKUTb HA HETO BETO, AASL TOTO YTOOBI 3aCTaBUTDH
Konrpecc npearoxuts 60aee MOAXOASILINI BapUAHT.

Anst TOro 4TOObI POMAAIOCTPHPOBATH 3TO B KOHTEKCTE OM3HECA, HY)KHO IOHSITH, YTO IPEA-
craBasier coboit Hamepenue B. B. Lean noiitu Ha Takoe 5ke CHISKEHHE LieH, KOTOPOE IPEAIPHMYT
B Rainbow’s End, — yrposy uan npeaynpexacuue. B raase 4 Mbl paccMOTpeAn ONTHMAaABHDIH
orBeTHbIH x0A B. B. Lean Ha pasamunsie LieHBI, KOTOPbIE MOXET HA3HAYUTb HA CBOH IIPOAYKT
Rainbow’s End. Mpr npumau x BbiBoay, uto onTuMasbHas Aasi B. B. Lean nena naxoautcs
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B AuarasoHe ot 0 A0 Toll LeHsl, KoTopyro HasHaduT Rainbow’s End. Ecau B. B. Lean ocrasur
CBOIO IIeHy HEM3MEHHOH, TOTAA KaK Rainbow’s End cuusur teny, roraa B. B. Lean morepster canm-
KOM MHOTO CBOMX IIOKYIIATEACH, KOTOpbIC HaYHyT MOKymarh Toapb! y Rainbow’s End. Ho ecan
B. B. Lean HauHeT CHIDKATh CBOIO LICHY POBHO HA CTOABKO, HA CKOABKO 3TO ACAACT Rainbow’s End,
9TO IIPUBEAET K YPE3MEPHOMY COKPAILCHHIO IIPUOBIAY KOMIIaHUH. B HaieM mpuMepe KOMITaHMs
B. B. Lean nHamsa onTHMaAsbHOE PaBHOBECHE MEXAY STHMH ABYMs BAPHAHTAMH: CHIDKATb LICHY
Ha CBOM ITPOAYKT I10 40 11eHTOB Ha KaXKABIH AOAAQD CHIDKCHUS LICHBI B Rainbow’s End.

Oanaxo ecan B B. B. Lean xotsat npurposurs Rainbow’s End, uro momemrator atoi komma-
HUU HHULUHPOBATb AI00O€ CHIKCHUE LICHDI, AASL 9TOTO MOXET IIOHAAOOUTBCs HoAace BECOMBII
OTBETHBII X0, 4eM 40 LICHTOB Ha AOAAQp, — ONTHMAAbHAs PEAKLMs B OTBET HA PEaAbHOC
cumwkenne neHsl B Rainbow’s End. Bosmoxwo, B. B. Lean npuaercs npurposuts Rainbow’s
End cBepxarpeccuBHBIM OTBETHBIM CHIDKCHHEM LICHBI AQXKE OOABIIE, 9eM Ha KOKABIA AOAAAP.
B. B. Lean MoxeT cAeAaTh 3TO, HalleYaTaB B CBOEM KAaTAAOTE OTOBOPKY O IMPOAAXKE IIPOAYKIIMH
IO LicHE HIDKE, YeM Y KOHKYPEHTA. B Hallel TepMHHOAOTHU TAKHE METOABI IPEACTABASIOT CO-
6oit Hacrosmyio yrposy. B. B. Lean ara yrposa o6oiiaercst oueHp poporo, ecau B Rainbow’s
End pemar nposeputs, ACHCTBUTEABHO AM HX KOHKYPEHT TOTOB IPEATIPHHSTD TAKUE ACHCTBHS.
Kommanus B. B. Lean moxeT caeaarb cBOIO yrpo3y AOCTOBEPHOM, HAIIEYAaTaB B KATAAOIE HH-
dopmanuio o cBoei cTpareruy, 4T00bl MOKYIATEAH MOTAM IIOAOKMTBCSL HA HEe KAK HA 3aKOH,
oT BblIoAHeHHUs: KoToporo B. B. Lean yxe ne cmoxer ykaonutbest. Ecau 6b1 B B. B. Lean sa-
SBUAM B cBoeM Kartaaore: «Ha xasapiit aooasap cumkernst Rainbow’s End cBoeit nenst Huske
80 AoAAapOB MBI HyAEM CHIKATb CBOIO LieHy Ha 40 LICHTOB MEHBILE YKAa3aHHOMH B HAlIEM KaTa-
aore nensl 80 A0AAAPOB>, — 3TO 65140 651 IPOCTO MpeAynpeskAcHUeM B appec Rainbow’s End.
Ecau 651 B Rainbow’s End 3axorean mpoBeputs, ACHCTBUTEABHO AM MX KOHKYPEHT CACAQCT
aro, B. B. Lean Bce-raxu npuimaocs OB BBIIIOAHUTH TO, O YEM 32SIBACHO B KATAAOTE.

Ecau Bbl 3aHHTEpPECOBAHbI B TOM, YTOOBI CACPIKATh CBOE OOCIaHKE, Mbl HA3BIBAEM ITO 3aBEpe-
HUeM. YCTaHaBAMBAs LieHy Ha pybamky, B B. B. Lean MoryT BraiiHe cTpeMUTBCS K TOMY, YTOOBI
nocraButs Rainbow’s End B usBectHOCTD: ecan kOMIaHUs OYACT IPUACPSKUBATHCS BHITOAHOM
Aast 06enx cropon nenst 80 A0AAapoB, To ke camoe caeaacet u B. B. Lean. CaeaoBareasHo, ato
IIOMCTUHE CTPATErHYCCKUI XOA, a MMeHHO obemjanue. Ecan 6b1 oTa urpa HOCHAA OBTOpSIIO-
LMICS XaPaKTeP, IPOAOAKUTEABHOE COTPYAHHIECTBO MEKAY KOMIIAHUSAMHE IIPHBEAO OBl K CO3-
AQHMIO PABHOBECHS, KAK MBI BUACAU B rAaBe 3. B Takom cayuae sassaenue B. B. Lean Ob1A0 OBI
3aBEPCHUEM, HMCIOLINM CBOCH LIEABIO TOABKO IporH$opmuposars Rainbow’s End o towm, uto
B B. B. Lean monumaior xapakrep mOBTOPSIOLICIHCS UIPBI, 4 TAIOKE KAK 3Ta MIPa IIO3BOAUT UM
PEIIUTh AUACMMY 3aKAIOYCHHBIX.

Xoreaoch Obl IIOAYEPKHYTD €llie Pa3: yrpo3bl U 00CIAHUs — 3TO ACHCTBUTEABHO CTPATErH-
4ECKHE XOABI, TOTAQ KAK IIPEAYIIPEKACHUS U 3aBEPEHUS HOCAT CKopee HHPOPMALIMOHHBII Xa-
pakrep. IlpeaynpexxaeHus U 3aBepeHMsT HE MEHSIOT Balle IPABHUAO OTBETHOI PEAKLIUH, AASL
TOrO 4TOOBI BO3ACIICTBOBATb HA APYTHX HIPOKOB. Bl IpocTo nHpopMupyere ux 0 ToM, Kak Bam
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IPUACTCS MOCTYIIMTb B OTBET Ha UX AciicTBus. Hanporus, eanHcTBeHHAS Leab yrpos u obe-
WAHUA — U3MECHUTh OTBETHBIC ACHCTBHUSI, KOTOPBIC BbI BBIHY>KACHBI OyACTE IIPEATIPHHSTH
B HY)KHBIIl MOMEHT, OTKAOHHBILUHCh OT ONTUMAABHON CTPATETHH, IIPUYEM LieAb B AAHHOM CAY-
Yae — He HHPOPMHUPOBATD, & MAHUIIYAUPOBATb.

[TockoAbKy yrpossl 1 0OCIIaHUs TIOAPA3YMEBAIOT, YTO BaM IPUACTCSI ACHCTBOBATD BOIIPEKH
CBOMM HHTEPECaM, HX AOCTOBEPHOCTb CTAHOBHTCS OCHOBHOI mpobaemoii. [Tocae Toro kak Apy-
I'HE UTPOKHU CACAIOT CBOU XOADL, BbI OYACTE 3aHHTCPECOBAHbI B TOM, YTOOBI HAPYIINTH Obemanye
HAM OTKa3aThCsl OT yrposbl. AAsi TOro 4ToObI rapaHTHPOBATh AOCTOBEPHOCTD yrpo3 U obema-
HU, HeOOXOAMMO BHECTH B UIPY €llie KaKUe-TO U3MeHeHHs. bes Takoil AOCTOBEPHOCTH yrposbl
¥ 00eLaHks OCTAHYTCS ITYCTHIMHE CAOBAMH, KOTOPbIC HUKAK HE IIOBAMSIOT HA APYTHX HIPOKOB.
EcAu AeTH 3HAIOT, YTO X POAMTEAU AKOOST AAPUTH UM UTPYLIKH, YTPO3a OTHSATh Y HUX UTPYLIKH
BO3ACHCTBYET Ha HUX TOABKO B CAYYac, ECAU POAUTCAH YK€ IIPCANPHHSIAN KAaKHE-TO ACHCTBHS,
YTOOBI CACAATD YTPO3Y AOCTOBEPHOM.

CACAOBATEABHO, CTPATETHYECKHE XOABI COCTOST U3 ABYX JACMECHTOB: 3aIIAAHUPOBAHHBII KypC
ACHCTBHUII U CONYTCTBYIOLIUE ACHCTBHUSI, KOTOPBIE ACAAIOT 3TOT KyPC AOCTOBEpHBIM. MbI mmocTa-
paeMcsi AaTb BaM GOAce IIOAHOE TIPEACTABACHHE 00 ITUX ABYX ACIEKTAX CTPATETUYECKIX XOAOB.
B ocraBmeiicst yacTy raaBbl Mbl CPOKYCHPYeM BHUMAHHE Ha IIEPBOM aCIIEKTE, HAH HA TOM, 4TO
HEOOXOAUMO CACAATh AAS TOTO, 4TOOBI IPUMEHUTD yrpo3sl U obemanus. CynraiTe 3T0 MEHIO
BO3MO’KHBIX XOAOB. B cAcAyroIeil raaBe paccMOTPUM PELICIITEL AOCTOBEPHOCTH — UHBIMH CAO-
BaMH, KaK CACAATb YTPOSbI M 00CIIaHUsI IPABAOIOAOOHBIMH, a 3HAYHUT, 3¢ PEKTHBHBIMHU.

CTPATENrMYMECKUE XOADbI APYITUX UTPOKOB

Bnoane ecrecrsenno Pa3MBIIIASITD O TOM, KaKHUC IIPCUMYIICCTBA BaM 06ecnean CTpaTcru4ic-
CKHC XOADBI, OAHAKO CACAYCT ITOAYMATD M O TOM, KaK CKa)KYTC Ha BaC TAKHUC XOABI, IIPCAIIPUHATBIC
APYIrMMH UTPOKaMH. B HCKOTOPBIX CAYyYasIX BBl MOXXCTC AQXKC U3BACYD AAS CC651 ITOAB3Y, OTKa3aB-
ITKUCh OT BO3BMOKHOCTHU CACAATHh TaKoUu XO0A U HaMCpCHHO IIO3BOAHB CACAATbh 9TO KOMY-TO ApyI‘O-
My. Bor TPI/I AOTUYCCKHUEC BOSMOXXHOCTHU TAKOI'O poAa:

¢ Brr MoXxeTe MO3BOAUTE APYrOMY MIPOKY CACAATH 6€3yCAOBan71 XOA AO TOTO, KaK ITPEA-
IIPUMETE OTBETHBIH XOA,.

* Bbl MOKeTE TOAOKAATD, TTOKA BaM IPEABSBSAT YIPO3Y, IPEKAC YeM MPCAIPHHIMATD Ka-
KHe ObI TO HU OBIAO ACHCTBHUAL.

* Bbl MOXeTe ITOAOXKAATE, ITOKA BaM AAAYT OOCIjaHMe, IPEKAC YeM IPECAIPUHIMATD Ka-
KHe OBI TO HU OBIAO ACHCTBUSL.
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Mb! yxe paccMaTpUBAAM IIPUMEPDI, KOTAA UTPOK, KOTOPBIH MOT ObI CACAATb IEPBBII XOA,
A0OUBaeTCs GOABIIETO Pe3yAbTaTa, OTKA3ABIINCH OT STOH BOSMOXHOCTU U IIO3BOAHB APYIOi
CTOPOHE CAEAATh OE3yCAOBHBIH X0OA. DTO KacaeTcsi AIOOBIX CAYHaeB, KOTAQ Ay4llIe OBITH BTOPBIM,
a He IEPBIM, KaK, HAPUMEP, B HICTOPUH O IMTAPYCHBIX TOHKAX Ha Ky6ox «Amepuxu» (raaBa 1)
UAU B TIPUMEPE C A3APTHBHIMU UTPAMU BO BpeMs MaHCKOTO 6ara B KCMGPI/IA)KCKOM yHUBED-
curere (raasa 14). B obmewm, ecau B UTPE C MOCACAOBATEABHBIMH XOAAMH €CTh IPEUMYIECTBO
BTOPOIO XOAQ, BAM BBITOAHEE YCTPOMTb BCE TAK, YTOOBI APYTOM HUIPOK ObIA BBIHY>KACH CACAATh
IIEPBBII XOA, TEM CaMbIM B35iB Ha ce0s1 Oe3ycAOBHOE 00513aTeAbCTBO. XOTS YCTYIIUTb HHUL[UATHBY
ACHCTBUTEABHO MOXET OBITh BBITOAHO, 3TO He ofuiee npaBuAo. B HekoTopbIx cAyyasx Baia 3a-
AQ4a 3aKAIOYAETCS B TOM, YTOOBI OMEIIATh COMEPHUKY B3ATh Ha cebs1 6esycaoBHOE 00s3aTEAD-
crBo. VIMEHHO Takast MOTHBALIUS ACKHUT B OCHOBE COBETA KMTakickoro BoeHHoro crparera CyHp
LI3b ocTaBASTH Bpary myTh K OTCTYIACHHIO — 3TO HEOOXOAUMO AASI TOTO, YTOOBI IIOMEIIATD emy
B35ITb Ha Ce0s1 0053aTEABCTBO CPAXKATHCS AO KOHIIA.

I[TosBoAUTH KOMY-TO yrpoXaTh BaM He OYACT BBITOAHO HHUKOTAA. Bbl Beeraa Moxere caeaars
TO, 4TO OT Bac Tpebyercst, 6e3 Kakux Obl TO HU Ob1A0 Yrpo3. ToT GaxT, 4TO Apyrue UrPOKU MOTYT
IIOCTaBUTb BAC B 3aTPYAHUTEABHOE IIOAOXKEHHE, ECAU BbI HE TIOMAETE HA COTPYAHUYECTBO, HUKAK
HE MOXXET IOMOYb BaM, TOCKOABKY 9TO OrPaHMYMBAET BAllH BO3MOXHOCTH. Ho aTo yrBepxkae-
HHE OTHOCHUTCSL TOABKO K yrpo3aM. Ecan Apyrast cropoHa BaM 4TO-TO I0OOELIACT, 3TO MOXET
HONTH HA MOAB3Y oboum. IIpocroit mpumep — AMAEMMA 3aKAIOYEHHBIX, B KOTOPOIX oboum
HIPOKaM BBITOAHO, YTOOBI OAMH U3 HUX A2A AOCTOBEpHOE obewanue Moadats. O6parute BHU-
MaHHe: 3TO AOAXKEH OBITb YCAOBHBII X04, obelanue, a He 6esycaoBHOE 00s13aTeabcTBO. Ecan 61
APYTOMY MTPOKY TIPEACTOSAO B3STh Ha ce6s1 0643aTEABCTBO MOAYATD, BB IPOCTO BOCIIOAB30BA-
AUCB OBI 3THM C BBITOAOH AAS cebsl, TIO3TOMY OH, 3Has 06 3TOM, He CTaA OBl A€AATh TAKOH XOA.

CXOACTBA U PASAUYNA MEXKAY YTPO3AMU U OBELLLAHUAMMU

Pasanuust MexAy yrposamu U oOeIaHHAMU OPOX BechbMa paciabiByaTbl. OAHAXKABI HALIETO
Apyra orpabuau B HI)}O-I;IOPKC, AaB eMy Takoe obemanue: «Ecan “opomxums’ Mue 20 poasa-
poB, obewaro, 4To He npuInHIO Tebe Bpeaa». OpHako Hoace 3HAIMMOI Gblaa CKpBITAsL YTPO3a
rpabuTeAs], COCTOSBIIAS B TOM, YTO, €CAH HALll APYT HE AACT €MY ACHBIH, OH IIOCTPAAACT.

OTa UCTOPHs IIOKA3BIBACT, YTO PA3AMYUE MEXKAY YIPO30H M OOCLIAHHEM 3aBUCHT TOABKO
OT TOTO, YTO AAs Bac O3HayaeT cTaTyc-KBO. OOBIMHBIN YAHYHDI IPa0UTEAb YIPOXKAET BaM Ha-
BPECAUTD, €CAU BBl HE AQAUTE eMy ACHET. ECAM BbI ACHICTBUTEABHO HE OTAACTE ACHBIM, OH HAYH-
HACT IIPUYUHSTH BaM OOAb, MEHsISI CTATYC-KBO, U 00€IIaeT IIPEKPATHTD, KaK TOABKO BbI OTAAAMTE
Acubru. [TpuHyX)Aatomas yrposa — T0 e caMoe, 9TO U CACPXKHUBAIOLIEe 00CIIaHUE, HO C H3Me-
HECHUEM CYLICCTBYIOIETO IOAOXKEHHS Belleil. TOYHO TaK JKe CACPXKHUBAIOLLYIO YTPO3Y U IIPHHYK-
Aatolee 00eIaHIe OTANYAET TOABKO HX CTATyC-KBO.
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Tak 4ro 1EACCO06Pa3HO HCIIOAB30BATE: Yrpo3bl HAK obemanusi? OTBET Ha STOT BOIPOC 3a-
BUCUT OT ABYX dakTopoB. [lepBblit — 370 LeHa. YTpo3a MOXeT 00OMTUCh BaM HE TaK AOPOIO;
B ACHCTBUTEABHOCTH B CAydYae YCIIEXa OHA MOXXET HUYEro BaM He CTOUTh. Ecan yrposa menser
IIOBEACHHE APYIOTO MIPOKA TaK, KaK BaM HY)KHO, HET HCOOXOAUMOCTH OCYLIECTBASATD YIPO3Y,
4TO MOTAO OBI OGONTHCH BaM AOBOABHO AOPOTO. YCIICIHOE 0OCIIaHue AOAKHO ObITb BBIIIOAHE-
HO: €CAH APYTOH HIPOK AEAAET TO, YTO BAM OT HEIO HY)KHO, BaM IIPUACTCA CAEAATh TO, YTO BB
eMy obeljaau, XOTs 3T0 U IOTpeOyeT OT BaC ONPEACACHHBIX 3aTpaT. Ecan 61 koMmaHus Moraa
IPUTPO3UTH CBOMM COTPYAHHKAM CEPbE3HBIMU IIOCACACTBHSAMH B CAyYae, CCAU OHU He ofecrie-
YaT CaMyI0 BBICOKYIO PE3YABTATUBHOCTb PabOTBL, 3TO A2AO Obl €il BOSMOXKHOCTh CIKOHOMHUTD
MHOTO ACHET, KOTOPBIE OOBIYHO YXOAAT Ha BBITOAHCHHE OOCIIAHUI O BBIIIAATE IOOLPUTEABHBIX
npemuit. CTaAuH, HAIPUMEp, HCIIOAB30BaA KHYT BMECTO IPSHUKA (YIPO3Y CCHIAKH B CHOMPCKHIA
I'VAar BMecTo o6emaHuil O MOBBIIEHUH 3apa60TH0171 MAATBl UAM YAYYLIECHHUS YCAOBUH XKM3-
HH), AASL TOTO YTOGBI AOOUTBCS BBICOKOF IIPOU3BOAUTEABHOCTH TPYAA OT COBETCKHX Pabodux.
OaHaxo ero crucrema He MPHHECAA KEAAEMBIX PE3YABTATOB U3-3a TOTO, YTO METOABI OLICHKH 3¢-
exTHBHOCTH PabOTHI OBIAM HEKOPPEKTHBIMH, ACCIIOTHYHBIMM M KOPPYILHOHHBIMU. MBI Bep-
HEMCS K 9TOMH TEME B CACAYIOLIEM PA3ACAC.

Bropoii ¢akrop, KOTOpBI HEOOXOAMMO YUHTBHIBATh B IPOLIECCE BHIOOPA MEXAY Yrpo3oil
1 obemanneM, — Kakasi HIMCHHO LICAb IIPU 3TOM IIPECACAYETCS: CACP)KHBAHUE UAU IPUHYKAC-
HHe. Y 9THX ABYX aCIIEKTOB pasHble BpeMeHHble paMku. CAep)KHBAHME HE BCETAQ OTPAHUYCHO
HPEACABHBIM CPOKOM; OHO IIOAPA3YMEBACT, YTO OAHH HIPOK IIPOCTO TOBOPUT APYTOMY HE ACAATH
TaK-TO U TaK-TO, U YOCAUTEABHO AOBOAUT AO €TO CBEACHHS, KAKHE HETATHBHbIE IIOCACACTBHSL €TI0
XKAYT B CAyYae, €CAH OH IpeApUMeT sanpenieHnsle AciicTsust. Tak, Coeannennrie Illrarer 3as-
suau Coserckomy Corosy: «He okkynupyiire 3amaanyio EBporry», a Bor ckazaa Aaamy u Ese:
«He emsre s680K0» *. CAeAOBaTEABHO, CACPKMBAaHHUE ACrYe M IPOIe 00eCIIeYuTh C MOMOIIBI0
yrposblL. Bbl cTaBuTe MHHY € PaCTsDKKOH, @ APYTasi CTOPOHA ITYCTh PELIACT, IPUBOAUTD AU B ACH-
CTBHE €€ CIIYCKOBOH MEXaHU3M.

Hanporus, B cayuae npunHyxAeHHs AOAKEH ObITh yCTaHOBACH KpaitHuii cpok. Koraa Mama
rosopur pebenky: «Caeaail yGOpKy B cBOCiH KOMHATE >, — IIPH 3TOM HEOOXOAUMO IPUOABUTH:
«...CETOAHSI AO ILITH 9acoB Bedepa». B mpoTHBHOM cAydae peGEHOK HadHET OTKAAABIBATH ITY
paboTy Ha MOTOM: «Y MEHS CCTOAHS TPEHUPOBKA 110 GyTOOAY; 5L CACAAIO TO 3aBTPa>, 2 KOTAA
HACTYIIUT 3aBTPa, MOSBATCS Apyrue 6oaee cpouble Acaa. Ecan aaxe Mama npurposuaa Kaku-
MH-AM0O BHYLITEABHBIMU IIOCACACTBUSIMY, OHA HE CTAHET HAKA3bIBATh pebeHKa 3a HeboAbIIOE
npomeascHue. B urore peGeHOK MOXKET IOCTENEHHO, «CAOM 32 CAOEM>» CBECTH 3Ty YIpPO3y
Ha HeT — Tomac ITleAAMHT Ha3BIBaA 3TO TAKTUKOM CaASIMU.

* EcAM BBICKA3aBIIMII YIPO3y MEPEAYMAET, OH BCETAA MOXKET CHSITH €e. Tak, ecan 651 CoepnnenspM [llTaram
B KOHIIE KOHIIOB HAAOCAH BRIXOAKH A¢ TOAASL, TAM MOTAM 651 npocro HamekHyTh CoBerckomy Corosy, uTo Tereps

MOXHO OKKYHI/IPOBaTb CDPaHLII/HO.
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CAeAOBATEABHO, CACPXKHBAHHE B OOABIIMHCTBE CAYYaeB Aerde 00CCIEYUTh C IIOMOIIBIO CO3-
AAQHHSL CTHMYAQ, KOTOPBII 3aCTABUT APYIOTO MIPOKA HE OTTSTHMBATH BBIIOAHCHHE TPeOyeMbIx
ACHCTBUI. DTO 03HAYACT, YTO YEM PAHbIIE OH CACAACT TO, 4TO BaM HY’KHO, TeM OOAbLICE BO3HA-
IPAXACHHE HAH MEHBIICE HAKA3AHUE ITOAYYHT. DTO U €CTh obemanue. Mama roBopurt: « IbI mo-
Ay4uinb 0coboe yromenue Ha AECEPT, KOTAA y6cpcmb B CBOCH KOMHATE>, 4 YAUYHBIH I‘pa6I/ITCAb
roBopurt: « ybepy HOX OT TBOETO rOpAa, KAK TOABKO ThI OTAALIb MHE CBOU ACHBIH >

YETKOCTb U ONMPEAEAEHHOCTD

[TpeabsiBAsist yrpo3y uan AaBast obelaHue, HCOOXOAMMO Y€TKO OOBSCHUTD APYTOMY HIPOKY,
KaKHe ACHCTBHS IOBACKYT 3a 000 TO MAM MHOE HakasaHue (MAHM BO3HarpaxacHue). B mporus-
HOM CAyYae y APYIOrO UIPOKa MOXET cGOPMUPOBATHCS OLIMOOYHOE IIPEACTABACHHE O TOM, YTO
3AIIPELICHO, 4 YTO IPUBETCTBYECTCS, U OH MOXXET HEIPABUABHO PACCYMTATh IIOCACACTBUS CBOMX
ActictBuil. Tot kHyT, KoTOpbIM CTaAMH IIBITAACS «CTUMYAMPOBATb» COBETCKUX PabOUMX, OKa-
3aAcsd HedIQPEKTHBHBIM UMEHHO H3-3a 3TOTO cepbesHoro ymymenus. CucTeMa MOHUTOPUHIA
ObIAQ ACCIIOTHYHON M KOPPYILIHOHHON, O3TOMY PabOUMil IIOABEPraAcs IOYTH OAMHAKOBOMY
pucky nonacts B Cubups u B caydae, ecAn paboTaa He IIOKAAAASL PYK, H €CAM HIUYETO HE ACAAA.
Tax 3ayem e Toraa paborarn?

OaHako 1MOAOOHAS YETKOCTb HE AOAXKHA CBOAUTBCS K IIPOCTOMY BBIOOPY «HAM — HAH>.
B ACHCTBUTEABHOCTH TaKasi XECTKas aABTEPHATHBA MOXKET OKA3aTbCsl MAOXOH CTPATErHeH.
Coepunennsie Illrarsr Amepuku crpemuanch yaepxars Coserckuit Coos oT OKKymanuu
3amapHoOM Esporsr. OpHaxo YIPOXaTh TOTAABHOH SACPHOM BOIHOM B CAydYae MaA€HIIEro Ha-
PYLICHHS AOTOBOPEHHOCTEH (HalpHMep, KOTAQ HECKOABKO COAAAT COMAMCD € IIYTH H TEPEIIAH
rpanuy) 6p1a0 661 canmkoM puckosaHHO. Koraa koMmmanus ofemaeT cBOMM COTPYAHHKaM
BO3HArPAKACHHE 32 IIOBBIIICHHE IIPOU3BOAUTCABHOCTH, [IOCTEIICHHO YBEAUYHBATh pasmep 6o-
HYCOB I10 MEpe YBEANUCHHUsI 00beMa IIPOM3BOACTBA AU MOBBILICHHUS IIPHOBIAK 06140 Ob1 H0ACE
3 PEeKTHBHBIM, YeM HE AABATH COTPYAHUKAM HHKAKOTO BO3HATPAXACHUS, €CAU 3PPEKTHBHOCTD
HX pabOTBI HE IPEBBICUT YCTAHOBACHHBIH YPOBEHD, H BBIIIAQYMBATH OYCHD GOABLINE OOHYCEI IPH
IIPEBBILICHUHU 3TOTO YPOBHL.

AAst TOro 4TOOBI Yrpo3sl MAK OOewmaHns 00eCIedBAA HY)KHBIA PE3YABTAT, HEOOXOAUMO,
4TOOBI APYTOil UIPOK MOBEPHA B HUX. JeTKOCTb 6€3 ONPEACACHHOCTH HE CIIPABUTCA € ITON 3a-
Aadeit. OnpeAeACHHOCT yIpo3 1 oOelaHuil He 03HAYACT MOAHOTO OTCYTCTBHs pucka. Koraa
KOMITaHHS IIPEAAATACT CBOMM TOI-MEHEAXKEPAM OOHYChI B BUAC aKLMH, LICHHOCTh O0OCIAaHHOTO
BO3BHATPAKACHHS HOCUT HEOIIPCACACHHDII XapaKTep U 3aBHCUT OT MHOTHX (aKTOPOB, KOTOPbIE
BAMSIOT Ha COCTOSIHUE PBIHKA M HEIIOABAAQCTHBI KOHTPOAIO CO CTOPOHBI MeHeAxepa. OaHako Me-
HEAXKEPY BCE PABHO HEOOXOAMMO COOOIIHUTD, CKOABKO aKIJUF OH IIOAYYHT B 3aBUCHMOCTH OT 3¢-
(eKTUBHOCTH €ro paboTbl, KOTOPAst OLICHUBACTCS HA OCHOBAHUH OIPEACACHHOTO ITOKA3aTEAS.
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OmnpeAeACHHOCT He MOAPA3YMEBACT TAKOKE, YTO BCE IIPOM3OHMACT Cpasy xe. Yrpossl 1 0fe-
LIAHMS, KOTOPBIE OCYLIECTBASIIOTCS [OITAIHO, 0COOCHHO 3 PeKTHBHEI B 60pb0E ¢ TAKTHKOI Ca-
asimu. Koraa Mpl mpHHEMaeM 9K3aMEHbI y CTYACHTOB, HEKOTOPBIE U3 HUX HEU3MEHHO IBITAIOTCS
MPOAOAXKATh IIMCATh AAXKE TOTAQ, KOTAQ BPEMS HCTEKAO, PACCYUTBIBAS MOAYIUTD €LIE HECKOABKO
6arn0B. AafiTe UM AOTIOAHHTEABHYIO MHHYTY — OHH OYAYT IIHCaTh €lie; AANTE UM CIe MUHY-
Ty — M 3Ta MUHYTA IIPEBPATUTCA B IISITh MUHYT, U Tak Aasce. CTOAB JKeCTKOe HAaKA3aHHE, KAK
OTKa3 [PUHSITH IK3AMCHALMOHHYIO paboTy Yepe3 ABE MAU TPU MUHYTHI [IOCAC HCTCUCHUS Bpe-
MeHH, 65140 651 AOCTOBEPHOI yTpO30ii, HO 3Ta AOCTOBEPHOCTH OblAa OBbI Ha IIOPSIAOK BBILLIE, €CAH
BBeCTH AUGPEPCHIMPOBAHHYIO CHCTEMY WITPadOB B pasMepe HECKOABKHX 02AAOB 33 KaKAYIO
MMHYTY IPOMEAACHUSI.

KPYMHbIE YIPO3bl

Ecau yrposa BosbiMesa HyXHBIH 3QeKT, ee AaXKe He IIPUACTCS OCYIECTBASTD HA IIPAKTHKE.
Yrposa MoxeT ObITh cOnpsiKeHa ¢ GOABIIMMHU 3aTPATAMH C BaLlell CTOPOHbI, HO OCKOABKY BaM
He IPUACTCSI HUUETO ACAATh, LICHA HE MMeeT 3HaYeHus. Tak modemy OBI He HCIIOAB30BATh OYEHb
CEpHE3HYIO YTPO3Y, KOTOPas ACHCTBUTEABLHO HAINYTAET APYTOTO UTPOKA TaK, YTO TOT IIOMAET Ha-
BCTpedy BaIMM [OXCAAHUSIM? BMecTO TOro 4To0BI BEKAMBO IOIPOCHTH COCEAA IO CTOAMKY
B PECTOpAHE NIEPEAATH BaM COAb, I104eMy Obl He IPUTPO3HUTH eMy: «Ecan He mepepains MHe COAb,
51 CTyKHy Te0st 110 T0A0BE? » BMecTo TOro 4To0bl TEpPIIEABO BECTH IIEPErOBOPBI CO CTPAHAMH —
MapTHEPAMH IO TOPTOBAE, MOYEMY 6s1 CIIIA He HPUTPO3UTh 3TUM CTPAHAM, 9TO, ECAH OHH
He GYAyT ITOKyIaTh GOAbIIIE HALIEH TOBIANHDI, MIUECHHULBI MAH allEABCHHOB, Mbl HAHECEM 10 HUM
SIACPHBIH yAQp?

Ou4eBHAHO, YTO ITO OYECHD [IAOXaS HACS: B AAHHOM CAYYae YIrpO3bI CAUIIKOM CEPbE3HBIE,
4TOOBI K HUM ACHCTBUTCABHO MOXHO ObIAO IPHOErHYTh HAM B HUX moBepuTh. OTyacTu mo-
TOMY, 4TO TAaKHE YIPO3bI BBISBBAAU OBl y AIOACH CTPaX M OTBPALLCHUE, IIOCKOABKY OHH Hapy-
IIAIOT IPUHSATLIE B obImecTBe HOpMBI oBepeHHs. Kpome Toro, mpeAIosoxkeHye 0 TOM, 4TO
BaM HE IIPHACTCS OCYIIECTBASATH CBOU YIPO3bl Ha NpakTuke, He Ha 100 mpoueHTOB AOCTO-
BepHo. [IpeacTaBbre cebe, 4To OyaeT, ecAM 4TO-TO MOMAET He Tak. Bamr cocea mo croauxky
B PECTOPAaHE MOXKET OKa3aThCsi HECTOBOPYMBBIM TUIIOM, KOTOPBIN BBIXOAUT M3 cebsi mpu
AKOOBIX IPU3HAKAX aIPECCHU, HAH «KPYThIM IIAPHEM >, KOTOPBIH € YAOBOABCTBHEM HCIIOAb-
3yeT AI0OYI0 BO3MOXKHOCTb AASL Apaku. Ecan Takoil 4eA0BeK OTKaXKeTCsl MOAYMHUTBCS, BaM
HPUAETCSA OCYIIECTBUTH CBOIO YTPO3Y, B IPOTHBHOM CAYYa€ BB MOMAAETE B YHUSUTEABHOE
MOAOXKEHHE U IOTEpsIeTe PemyTaruo. Te xe COO6Pa>KCHI/IH npuMeHUMbI 1 K COeANHEHHBIM
Iraram, ecAH OHM IONBITAIOTCA HPUTPO3UTH APYTOH CTPaHE XECTKUMH BOCHHBIMH A€H-
CTBUSIMU B CAy4Yae SKOHOMUYECKOTO cropa. Aaxke MaAeHIINI PUCK OMHOOK, KOTOPBIE MOI'YT
OBACYD 3a cOOOI TaKKe OrPOMHBIE IIOTEPH, — BIIOAHE YOCAUTEABHDIN APIYMEHT B [IOAB3Y
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CACP>KMBAHUSI yTPO3 HA MUHUMAABHOM YPOBHE, AOCTATOYHOM AASL TOTO, YTOOBI 0OecreynTh
uXx 9¢PEKTHBHOCTb.

Bo MHOrHX cAy4asx Bbl IPOCTO HE 3HAETE, KAKUM AOAXKCH OBITh pasMep YIPO3bl, AASL TOTO
9TOOBI OHAa MOTAQ CACPXKATh UAU IPHUHYAUTH BALICTO CONEPHHUKA K TOMY, YETO BBl OT HEr0 A0OU-
BaeTeCh. BOT 03TOMY HEOOXOAUMO HCIIOAB30BATH KAK MOSKHO 00ACE MEAKHE YTPO3bI, AASL TOTO
4TO6BI CBECTH K MMHHMYMY CBOM 3aTPaThl, €CAU 4TO-TO NOHAET HE TaK U BaM IPUACTCS CBOIO
YIPO3y OCYLIECTBHTB. [aKOH MOAXOA ITO3BOAHT HAYaTh C MAAOTO M IIOCTCIICHHO YBCAHYHBATH
pasMep yrposbl. DTO U eCTh TOHKAsS CTPATerusi 0aAaHCHPOBAHUS HA TPAHU.

BAAAHCUPOBAHME HA TPAHU

B xuure u B puapme «Cexpersr Aoc-Anaxeseca»* «xopommuii Kom» s IKCAU AOIPALIH-
BaeT nopospeaemoro Aepost QonreiiHa, Koraa B KabUHET BPHIBACTCS BCIBIABIUBDII Kol bag
Yarir:

B aror Mur ¢ rpoxorom pacmaxuBaercs ABepb. B xomuary Baeraer bap Vaiir, xsaraer
Donrerina, MBBIPSET O CTEHY. A 3ACTHIBACT HA MECTE.

VYaiir BbixBarbiBaeT cBO¥ 38-i1, kpyTuT 6apabaH, BhIchITacT Ha oA marpoHsl. Pownreiin
APOXHT KPYITHON APOXbIO; DA He MOXET wieBeAbHYThCs. OCTaBUB OAHY Iy, YaHT 3a-
xaombiBaeT 6apabat u cyer Ayao peoabBepa PoHTelHY Mex 3y0OB.

— Oaun us mectu. Iae xenmuna?

DomnreitH TpsiceTcst B MOAYHT. Daa ABaABI lieaKaeT KypkoM — BbicTpeaa Het. PonTeiiH
HAYMHACT CIIOA3aTh Ha IIOA. Baa ybupaer peBoAbBep, XBaTaeT €ro 3a BOAOCL.

— Tae xenmuna?

OA Bce He MOXET ABHHYTBCS € MecTa. bap CHOBa XBaTaeT peBOAbBEp, LIEAKACT CILE Pa3 —
cHoBa ycto. QonTeiiH, ¢ 6e3yMHBIMU TAa3aMH:

— C-c-cuasBectp P-$pury, OAMH-HOAB-AEBSITH, ABAAOH, CEPBI AOM Ha YTAY, TOABKO, I1O-
JKAAYHCTa, He YOUBAiTE MEHS, HE HAAO, HE...

Vaiit BolacTaeT 3a ABepb [7].

OueBuaHo, uto Yaiit yrpoxaer QOHTEHHY ¢ LIEABI IPUHYAUTH CIO PACKPHITH HHPOPMALIHIO.
Ho B yeM uMeHHO cocToUT 3Ta yrpo3a? ITo He MPOCTo caoBa: «Ecan ThI MHE Bce He paccka-
XKelb, 51 Tebs yOp0». ITO HeuTO Apyroe: «EcAM TBI He Bce HE PacCKaXellb, 5 CIYLIY KYPOK.
Ecau myas momaaeT B 3apSAHYIO KAMOPY, ThI YMpeIb>». JTO CO3AAET PUCK TOTO, 4T0 PoHTeiH
Oyaer your. Kaxxapiii pas, xoraa YaiT HOBTOPSIET CBOK YIpoO3y, STOT PUCK YBEAHYUBACTCSL

* ®uapm Kepruca Xsucona o opnonmennomy 6ecrceasepy Aseiivica Iaapost. [pum. peo.
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B KoHIIe KOHIIOB, KOrAQ OCTAACS OAUH IIAHC U3 Tpex, POHTEIH cdeA PHCK CAHIIKOM BBICOKHM
u packpbia nudpopmanuio. Ho B aToi cutyaruu 6511 1 APyTHe BO3MOXKHOCTH: YaiiT MOT ObI HC-
myrarbces, 410 nH$opMarus ymMmper BMecte ¢ DOHTEHHOM, TOCYUTATH ITOT PUCK CAHIIKOM BBICO-
KHM, OTCTYIIUTb U [OIBITATHCS IPEAIPHHATD YTO-HUOYAb Apyroe. Morao mpousoiiTi u 1o, 4ero
Gosianch 06a: myast nomaaa Obl B 3apSIAHYIO KAMOPY, 4TO IpHBeAo 6bl Kk rnbean Ponteiina.

Amnansormunas curyauust ckaapsisaeres B duabme The Gods Must Be Crazy ( «Hasepnoe,
Goru coman ¢ yma» *). CoBepIIeHO HEyAQIHOE OKYIICHUE HA )KU3HD IIPE3UACHTA OAHON U3 ad-
pukanckux crpaH. OxpaHa NPEe3HACHTA NOIMaAa OAHOTO M3 MOKYIIABIIHXCS H AOIPAIIHBAECT
€ro, MbITASCh MOAYYUTh HHPOPMALIMIO O APYTHX YACHAX TPYIIIBL. 3aACP>KAHHBIN CTOUT B BEp-
TOAETE C 3aBA3AHHBIME TAA3AMH, CIIHON K OTPBITOH ABEPH, B TO BPEMS KAK BUHTHI BEPTOACTA
IIyMHO paccekaioT BosAyx. Crosmuii Hanporus oduiiep crpamuBaeT: «Kro TBOI koMaHAUP?
Iae Bame y6exunme?» Huxakoro orsera. Oduriep BHITAAKHBACT 3aACPKAHHOTO 32 ABEPb BEPTO-
AeTa. B caeayrommeM KapApe MBI BHAHM, YTO Ha CAMOM ACAC BEPTOACT IIAPHUT BCETO B HECKOABKUX
CAHTHMETPAX OT IIOBEPXHOCTH, 4 TOT YEAOBEK YIIAA Ha CIIMHY. B ABepH IOSABASETCS CMEIOLIMICA
odulriep, KOTOPBII FOBOPUT eMy: «B caeayromuii pas 6YACT HeMHoro BbIe> . Mcryrannsii ve-
AOBEK BBIAACT HHPOPMAILIHIO.

B uem sakatouaercs eab yrpos o6 yeandeHnu pucka? B mpeapiayiem pasaeae Mbl roBopu-
AH O TOM, YTO LIEACCOOOPA3HO MOAACP)KHUBATH YIPO3bI HA MUHMMAABHO AOIYCTHMOM YPOBHE,
obecreynBaroIeM Tpe6yeM1>n?1 s¢pext. Ho BbI He Beeraa sHaere 3apaHee, KAKUM HMEHHO AOA-
JKeH OBITh MUHUMaABHBIN 9 $EKTUBHBIN pasmep yrposbl. VIMEHHO IO3TOMY UMeET CMBICA Ha-
4aTh C MAAOTO U IIOCTEIICHHO YBEAUYUBATH PA3MEpP YIPO3BI AO TEX IIOP, [OKA HE CTAHET IIOHSTHO,
KOTAQ OHA AACT HY)KHBIH pe3yabTar. [To Mepe TOro Kak yBeAMYMBACTCS pasMEp yIpOsbl, PacTeT
1 BEAMYMHA 3aTPaT, KOTOPBIX MOTpebyeT ee ocyuiecTBACHHE. B npuBeAcHHBIX mpuMepax yBe-
AHYHTH Pa3Mep YIPO3bI MOXKHO, IOBBIIIAS CTCIICHD PHCKA HETATUBHBIX IOCACACTBUIH. B Taxom
CAy4Yae 4EAOBEK, KOTOPBIH MPEABSBASIET YIPO3Y, U YEAOBEK, B AAPEC KOTOPOTO OHA HAIIPABACHA,
BEAYT APYT C APYTOM HIPY Ha ONPEACACHHE TOTOBHOCTH APYT APyra IONTH Ha TaKHE 3aTPaThl
HAM Ha Tako# puck. BepositHocTs opAuH 13 yetsipex, uto PoHTeiH OyACT yOUT, — 3TO CAMLIKOM
MHOTO AAst Qonreitna nau aas Yaiita? Ecan Her, Heo6xoauMo orpo6oBats oauH 13 Tpex. OHu
IPOAOAXKAIOT ITO MPSIMOE IPOTUBOCTOSHUE AO TEX IIOP, IOKA OAMH M3 HHX HE ADOTHET MAU
II0Ka He IIPOM3O0HACT TO, 4ero oba Gosires.

Tomac Illeaaunr HasBaa a1y crpareruio 6asancuposanueM Ha rpaHu. CMbICA 9TOTO TepMHU-
Ha YaCTO MHTEPIPETUPYIOT TaK: IOABECTH CONEPHUKA K KPAKO IIPOIIACTH, YTOObI 3aCTABUTh €ro
AporayTh mepBbiM. CTOsi Ha Kpaio, Bbl YIPOXKAETE CONEPHHUKY, YTO cOPOCHTE €ro B IPOIACTb,
€CAM OH HE COTAACHUTCS NMOHMTH HABCTPEYy BALINM MOXKECAAHHAM. Pasymeercs, oH yBAedeT Bac
3a coboit. [To muernio IlleaanHra, UMEHHO IIO9TOMY SIBHASL yTPO3a XAAAHOKPOBHO CTOAKHYTb
CONEPHHKA C KPasi IPOIACTU COBEPLICHHO HeyDeAUTEABHA.

* Komeaus pexxuccepa Axemu diica. [pus. peo.
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Ecan xpait nponacty 4eTko 0003HA4YECH U €CTh HAACKHAS TOYKA OMOPBI 6€3 CHITyYHX KaM-
HEH II0A HOTaMU; €CAM HET PE3KUX IIOPHIBOB BETPA, KOTOPHIE MOTYT HAAETETh COBEPIIEHHO
HEOKHAQHHO; €CAM KOXKADIIL, KTO IIOAOLICA K KPAIO IPOIACTH, IIOAHOCTBIO BAAACET COOOH
U HE MCIbITHIBAET TOAOBOKPY)KEHHUS, HM OAUH U3 CONEPHMKOB HE MOXET MOABEPTHYTh
PHCKY Apyroro, HpI/I6AI/ISI/IBLLII/ICI> K KPalo IIPOINACTH. <...> XOTs AI06OOH M3 HUX MOXET Ha-
MEPEHHO CIIPHITHYThb, OH HE MOXET AOCTATOYHO AOCTOBEPHO CO3AATh BIICYATACHHE, YTO
BOT-BOT CACAAET 3T0. /A\100asi MOMbITKA 3aIyraTh HAHM IIOKOACOATh PELIMMOCTD CONEPHHUKA
3aBHCHUT OT YIPO3BI ITOCKOABZHYTHCS HAH CIIOTKHYTHCA. <...> AOCTOBEPHO yIPOXATh CAY-
YaMHBIM AACHHEM C KPasi IPOMACTH MOXKHO, TOABKO CTOSI Y 3TOTO Kpasi.

CacpxuBanne HeobX0AUMO paccMaTpuBaTh TOABKO BO B3AUMOCBA3H C TAKOH HEOIPEAE-
AEHHOCTHIO. <...> OTBETHBIH X04, KOTOPBIN COAEPXKHUT OIPEACACHHBIH PUCK BOIHBI (B CBSI-
31 C HATPOMOXKACHUEM ACHCTBUI U OTBETHBIX ACHCTBUH, PACIETOB U oumnboxK B pacuerax,
CHUTHAAOB TPEBOTU M AOXKHOH TpeBom), MO>KET OBITh OIIPABAAHHBIM U AQXKE LIEACCOOOpas-
HBIM B CAy4Yae, €CAH OKOHYATECABHOE PCIICHHE O PasBsA3bIBAHUM BCeoOllell BOMHBI He-
ONpaBAAHHO MAM HereaccoobpasHo [8].

Ky61/mc1<nﬁ PAKETHBIA KPUBHUC 1962 roaa* craa, MOXAaAYH, CAMBIM U3BECTHBIM IPUMEPOM
6arancuposanust Ha rpanu. Coserckuil Coo3 0A PyKOBOACTBOM CBOEIO IKCLICHTPHUYHOTO
aupepa Huxnrer Xpymesa Havaa pasmemats siaepabie pakerst Ha Kybe, B 150 kuaomerpax
OT aMEpPUKAHCKOIO MaTepHKa. 14 OKTSAOpsi aMepUKAHCKHE CAMOAETBI-PA3BEAYHKH cHOTOrpa-
QUpPOBAAM PSIA CTPOSIIMXCS IMOSHLUH AAS pakeT. Jepes HEACAIO HANPSDKEHHBIX AMCKYCCHI
C YACHAMH CBOEH aAMHHHCTparuy npesuacHT Askon Kenneau 06BABHA O BBEACHUH MOPCKOH
OAOKAABI Ky6m. Ecaun 651 CoBerckuit Coro3 IPUHSIA BBI3OB, 3TOT KPU3UC MOT 651 nepepacTu
B SIACPHYIO BOHHY Mexay cBepxaepxkaBamu. Cam KeHHeA olLieHHBAaA BEpPOSTHOCTh TaKOTO
PasBUTUS COOBITUIH KaK «OT OAHOTO LIAHCA U3 TPEX A0 OAHOrO U3 ceMu». OAHAKO KOTAA 1O-
CA€ HECKOABKUX TPEBOXXHBIX AHEH NMyOAMYHOIO IO3EPCTBA U TAHHBIX [EPErOBOPOB XpylieB
3arASIHYA 32 Kpail SA€PHOM IPONACTH, EMY HE MTOHPABUAOCH TO, YTO OH TaM YBUAEA, M OH OT-
cTynuA. XpylieB MOLeA Ha KOMIPOMHUCC, TO3BOAMBIIHIL €MY CITACTH CBOIO PENYTALUIO: B 00-
mer Ha BbBOA paker CIIA us Typumm oH mpukasas ACMOHTHPOBATH COBETCKUE PAKEThI
¥ BbIBE3TH UX ¢ Tepputopun Ky6sr [9].

*

«Ky6uncknit paxernsiit kpusuc» (Kapubckuil kpusuc) — HampspkeHHOE TIOAHTHYECKOE, AUTIAOMATHICCKOE
u BoerHoe nporusocrosiare Mexay CCCP u CIIIA B oxrsibpe 1962 roaa, BhI3BaHHOE TaiiHOII I1epebpOCKOi
M PasMENEHHEM Ha OCTPOBE Ky6a BocHHBIX YacTeil 1 noppasaeaeanii Boopyxennsix cua CCCP, texnuxn
U BOOPY)KCHHS, BKAKUAS SIACPHOE OPY>XKH€, KOTOpast SBHAACh OTBETHOH Mepoil Ha pasMeenue B 1961 roay
Cocpnnennsivu lraramu 8 Typuun paker cpeaneit paapHoctn «IOmmreps, KoTOpble MOTAH AOCTHYb TO-
poaos B amaaHoii yacti Coserckoro Coiosa, Bkaouass Mocksy u raasusie npombimachubie neaTpst CCCP.

Ipum. peo.
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Ho rae umenHo 6b1a xpait nponactu B KybuHckoM paketHoM kpusuce? Hanpumep, ecan 651
Coserckuit Cows nomsrraacs Hapymuts 0aokaay, CILIA Bpsip au sanyctuau 6bl cBou cTpare-
ruYecKHe pakeThl cTpasy xe. Ho ato emme 6oabiue HakaAHAO OBI CUTYaLHIO M PUCK ApMareAAOHa
CYILCCTBEHHO MIOBBICHACS OBL.

Y BOCHHBIX €CTh TEPMHH «TyMaH BOFHBI», KOTOPBII 0003HaYaeT CUTYaLHIO, KOIA2 0be cTo-
POHBI ACHCTBYIOT B YCAOBHSAX Pa30PBAaHHBIX AUHUI CBSI3H, OTACABHBIX TIPOSIBACHUI CTPaxa UAM
repousma U BCeoOLIel HEOMPEACACHHOCTH. [IPOMCXOAUT CAMIIKOM MHOIO PasHbBIX HEIIPEABH-
ACHHBIX COOBITHIA, YTOOBI MOXXHO OBIAO YACP)KATH CUTYALUIO [OA KOHTpoAeM. VIMeHHO ¢ aToit
LICABIO U CO3AQCTCS ONPEACACHHBIH PUCK. Aake IIPESHACHTY TPYAHO OBIAO KOHTPOAHPOBATH
AciicTBre MOpcKoil 6aokaabr Kybs mocae ee BBepcHns. KeHHEAN MOMBITAACS COKPATUTH 30HY
6aokaabl ¢ 800 Mopckux muab (1481 km) a0 500 (926 km) or Geperos Ky6s1, Aas Toro uro-
651 AaTh XpymeBy Goabie BpeMeHH. TeM He MEHee AOCMOTP TIEPBOTO e Kopabas (MM OKazaAcs
AMBaHCKHI1 TPy30Boil Kopabab Marcula, sadppaxroannsiii Coserckum Corosom) mokasaa, 410
rpaHuIa 30HbI GAOKaABI TaK 1 He 6b1aa cABuHyTa [10].

Kam04 k noHMMaHMI0 62ARHCHPOBAHKS HA TPAHU COCTOMT B OCOSHAHHH TOTO, YTO 3T IPaHb
IIPEACTABASICT COOOI He KPYTOi OOpPBIB, 2 CKOAB3KHI CKAOH, KOTOPBII IIOCTEIICHHO CTAHOBHT-
cst Bce Goace KpyThiM. KeHHEAM HEMHOTrO MOATOAKHYA MUP BHMS IO 9TOMY CAOHY; XpyLicB
HE PUCKHYA HATH AQABILIE, IIOCAE Y€TO 00a PELIMAY BEPHYTHCS HA3aA, HA OC30MIACHYIO TO3ULIUIO®.

CyTb 0arQHCHPOBAHUS HA TPAHU 3AKAKYACTCS B YMBILIACHHOM CO3AAHUU PUCKA. DTOT PHCK
AOAXKEH OBITh HACTOABKO HEIIPHEMAEMBIM AASL BAILETO CONIEPHUKA, YTOOBI OH ObIA TOTOB CHUBUTD
€ro, BbIIIOAHUB BaIIK HoxeAaHus. Krpa B Tpyca, 0 KOTOpOII 1m1Aa pedb B IPEABIAYIINX [AABAX,
OTHOCHTCSI UMEHHO K 9TOH KaTeropuu urp. PaHbiie Mbl TOBOPHAH O TOM, YTO ¥ KAXKAOTO BOAU-
TEASI TOABKO OAHA AABTEPHATHBA: AHOO eXaTh IPsIMO, AHOO CBEpHYTH B cTOpoHY. OAHAKO BOIIPOC
HE B TOM, CBOPAYMBaTh AH BOOOLIE, a B TOM, KOTAQ HMEHHO 3TO CAAaTh. JeM AOAbLIE MBI IIPO-
AOAXKAEM ABUTATBCS IIPSIMO, TEM BBILIE PUCK CTOAKHOBeHUsL. VIHbIMU cAOBaMu, GaraHCcHpOBaHUE
Ha IPaHU — 3TO «MIPa B TPYCa B PEAABHOM BPEMCHH >, UIPA B IOBBIIICHHE PHCKA, KaK HA AO-
IPOCAX B XYAOXKECTBEHHBIX QHABMAX.

Kak ToAbKO MBI OCO3HaeM 3TO, TO HadHEM 3aMedaTh OaAQHCHPOBAHME HA TPAHHU IIOBCIOAY.
B 6oAbIMHCTBE CAyYacB IPOTHBOCTOSIHYS, HAIPUMEP MEKAY KOMIIAHHUCEH H IPOPCOI030M, MEXK-
Ay My>KEM H 5KCHOI, MEXAY POAUTEAEM U peOeHKOM HAN MexAy npesuseHToM U Konrpeccom,
OAMH HAHU 002 UTPOKA HE MOTIYT OBITh YBEPEHBI B TOM, YTO UM H3BECTHbI LIEAU U BO3MOKHOCTH
Apyroii croponbl. CA€AOBaTEABHO, DOABLIMHCTBO YIPO3 COMPSKEHBI ¢ PUCKOM OIIMOKU U IIOYTH

* BesycaoBHO, 6b1A0 ObI OIMOKOH CIMTATH, YTO KyOMHCKMI PAKETHBIH KPUBHC — 3TO MIPA C YIACTHEM TOABKO
AByx urpoxos, Kennean n Xpymesa. C o6enx cTOpoH 1aa 1 ApyTasi UTpa — HMIpa BO BHYTPCHHIOIO TOAUTHKY,
B PaMKax KOTOPOII IPEACTABUTCAH IPAKAAHCKIX M BOCHHBIX BAACTEH CIIOPHAH MEXKAY COBOMH H APYT € APYTOM.
B cBocit xumre «Cympocts pemenns» [pom AAACOH IIPUBOAUT Y6eAHTEABHBIC AOBOABI B IIOAB3Y TOTO, YTO

KY6HHCKHﬁ KPHU3HUC CACAYCT PACCMATPUBATD UMCHHO KaK CAOXKHYIO UTPY € y9aCTHCM MHOTI'HX CTOPOH.
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KQKAASL yIPO3a COACPXKHT dACMEHT OaraHCHpOBaHus Ha rpanu. [ToHnmanue Bo3MOXKHOCTEN
H PHCKOB 3TOTO CTPATETHYECKOrO XOAQ MOXKET CHIIPaTh PEIIAIONIYIO POAb B BalleH >KU3HM.
Hcroassyiite 3TOT XOA OYEHb OCMOTPHTEABHO U IIOMHHUTE, YTO AAXKE IIPU CAMOM OCTOPOKHOM
IIOAXOAC OH MOXKET 3aBEPUIMTBCS HEYAAUCHT, IOCKOABKY TO, 4€ro GOMTECh H BbI, H APYTON HIPOK,
MOXET IPOU30HTH B AI0OOI MOMEHT, II0Ka BbI IIOBbILIACTE CTaBKH. Ecan, 1o BamuM cobcTBeH-
HBIM OLICHKaM, B TAKOM IIPOTHBOCTOSHHH BBl ADOTHETE IIEPBBIM (MHBIMU CAOBAMH, BEPOSTHOCTD
HEeOAArONMPUATHOIO PasBUTHs COOBITUI CTAHET CAMLIKOM BBICOKOH AASL BAC, IIPEXKAE YEM Y APY-
TOTO MrpoKa OYAET HCYEPIaH AMMUT AOIYCTHUMOIO PUCKA), TOTAA BaM Ayd4llle BOOOIIe He BCTa-
BaTh Ha Iy Th 0AAQHCHPOBAHUS Ha TPAHU.

MBbI BepHeMcsl K aHAAU3Y HEKOTOPBIX aCIIEKTOB HCKYCCTBA GaAQHCHPOBAHMS HA TPAHU B CAC-
Ayioleli raaBe. A TEKYIyIO TAaBy XOTUM 3aBEPUIUTD CACAYIOIINM NIPEAOCTEPEKeHHEM. B Ar0boM
cAydac 0AAQHCHPOBAHMS HA IPAHHU CYILECTBYET ONACHOCTb HEPECTYIUTh 3Ty IPaHb. XOTS MBI
¥ paccMaTpUBaeM KyOHHCKHIl PAKETHBI KPUBUC KaK IIPHMEp YCIELIHOTO IIPHUMEHEHNUS CTpaTe-
ruu GaAQaHCHPOBAHUS Ha IPAHH, MBI COBCEM HHAYe OLICHUBAAM Obl 3Ty CUTYALIUIO, €CAH OBl PUCK
BOVHBI MEKAY CBEPXACPKABAMH CTaA PEaAbHOCTBIO. BeDKMBILIME B 9TOI BOMHE IPOKAMHAAH OB
KeHHean 3a ompomeTdrBOE 1 HEOIPABAAHHOE PadKUIaHUe Kpusuca. B AGom cayuae 6asancu-
POBAHUSI Ha TPAHU PHCK TIEPEHTH 3Ty IPAHb MOKET CTaTh peasbHOCTHI0. KpoBaBas pacrpasa Hap
CTyACHTAMH Ha naomasn TsHbanbMaHb B [ lekiHE® — OAMH M3 CAMBIX TPATHYECKUX IPHMEPOB.
CryACHTHI IIOIIAN HA IPSIMOE IIPOTHBOCTOSIHHE CO CTOPOHHHKAMMU SKECTKOH MOAUTHKHU B IIPa-
BUTEABCTBE cBOCH cTpanbl. OAHA U3 3TUX CTOPOH AOAKHA OBIAA IPOUTPATh: AUOO CTOPOHHHKAM
JKECTKOTO Kypca IPUIIAOCH Obl OTAATH BAACTh CTOPOHHUKAM PedOpM, AUDOO CTYACHTAM — IOHTH
Ha KOMIPOMHCC. Bo BpeMst 3TOro MpOTUBOCTOSHMUS CYIIECTBOBAA IIOCTOSHHBII PHCK TOTO, YTO
CTOPOHHHUKH XCECTKOTO KyPCa OTPEArHpyIOT HEAACKBATHO U IPUMEHST CHAY, YTOOBI [IOAABUTD
AeMoKpaTHyeckoe ABIKeHHe. Koraa ABe cTOpoHBI UIpaioT B UIpy ¢ GaAaHCHPOBAHUEM HA TPAHU
M HU OAHA HE )KCAAET OTCTYIIATh, €CTh OOABIIASI BEPOSTHOCTb TOTO, YTO CUTYALUsI BBIHACT U3~
I10A KOHTPOAS, YTO IIOBACYET 32 COOOM TParndeckue IOCACACTBHUSL.

[Tocae cobbrTuii Ha maomaan THHaHBMOHD AMACPBI PA3HBIX CTPAH HayaAH B OOAbIICH cTe-
IICHH OCO3HABATb OIACHOCTb 0aAQHCHPOBAHMS Ha IpaHH AASL 0Oenx cropoH. CTOoAKHYBIIMCh
C TaKUMH )K€ IIPOTECTAMH AeMOKparndyeckux cua B Bocrounoit Tepmannu un Yexocaosaxun,
KOMMYHUCTHYECKUE AMACPHI PCIIMAM YCTYynuTh TpeboBanusiM Hapopa. [lpaBureabctBo
PyMBIHMM IIOMBITAAOCH BBICTYIUTh HPOTUB ABIDKCHUS 32 IpoBeaeHHE pedopM, mpubernys
K )KECTOKHM PEIPECCHSIM AAS COXPAHEHHS BAACTH. DTO HACHAUE EABA HE IEPEPOCAO B IPAKAAH-
CKYIO BOHHY, U B KOHILIe KOHLI0B npesupeHT Hukoaae Yaymecky Obia KasHEeH 3a IPECTYIACHHUS
IIPOTHB CBOETO HAPOAQ.

* Peus uaer 0 aeMoHcTpanusx B Kuraiickoit Hapoanoit Pecnybanxke, mpopoaxkasmuxcs ¢ 15 anpeast mo 4 mions
y

1989 roaa, rAaBHBIMHU yYACTHUKAMH KOTOPBIX ObIAU CTYACHTHL. Llpum. pe&.
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YYEBHbIU MPUMEP: ABA MMHYCA AAIOT MAIOC

POAI/ITCAI/I, JKCAQsl HaKa3aTb ACTCﬁ 32 ITAOXOC ITOBCACHMC, HCPCAKO OKA3BIBAIOTCS B TPyAHOﬁ
CUTyalJuH. ACTI/I KaKHUM-TO HCITOCTHIKHMbIM o6pasoM ITOHMMAIOT, KOTAQ yIrpo3a POAI/ITCACI‘/JI Ha-
Ka3aTb UX HC COOTBCTCTBYCT ACﬁCTBHTCABHOCTH. ACTI/I OCO3HAIOT, YTO HAKA3aHHUC MOJXCT IIPHUIH-
HHUTDb POAUTCASM HC MCHbIIIC 60AI/I, 49Y€M UM CaMHUM (XOTH U 110 PA3HBIM npmeaM). CTaHAapTHa}I
YAOBKa POAHTCACﬁ B TAKHX CAY4asX CBOAUTCS K TOMY, YTO OHM HAKa3bIBAIOT pe6ex—u<a PaAu €ro Xxe
6Aara. Kak CACAATDb AOCTOBCPHOﬁ Yrpos3y HaKasaHHsI pC6CHKa 3a ITAOXOC HOBCACHHC?

AHaau3 npumepa

Ecau B ceMbe ABOEC POAMTEACH M OAMH PEOCHOK, MBI HMEEM HIPY C YYaCTHEM TPEX MIPO-
KoB. EcAu poAuTeAN ACIICTBYIOT BMeCTe, UM ACTYe PEaAM30BaTh CBOK yrpO3y HaKasaTb peOeH-
Ka 3a I1A0XO€ NMOBeACHHE. [IPEATIOAOKUM, CBIH IAOXO BEACT Ce0s U OTeL] AOAXKCH IPUMCHUTD
K HeMy HakasaHue. Ecan cblH mombiTaeTcst M30eKaTh HaKasaHMs, YKa3aB HAa «HEAOTHYHOCTb>»
ACHCTBHIT OTLIA, OTEL| MOXKET CKa3aTh B OTBET, YTO, €CAU ObI y Hero 6b1A BEIOOp, OH IpeATIoueA Ol
He HakasbiBath cbiHa. Ho ecan oH He caeaaeT 3TOro, TO HAPYIIUT AOTOBOPEHHOCTD € XKCHOM, 4TO
0001AOCH OBI eMy eliie AOPOXKeE, YeM HakasaHue pebenka. Tak Obiaa Obl obecriedeHa AOCTOBEP-
HOCTb yIPO3bl HAKa3aTb PeOCHKa.

OAMHOKHE POAUTEAH TOKE MOIYT UIPaTh B 3Ty UIPY, HO apPIYMEHTALUsI CTAHOBUTCS TOPas-
A0 6oAce CAOXKHOIM, IOCKOABKY AOTOBOPEHHOCTh O HAKA3AHUHU IIPHACTCS 3AKAKYATb C CAMHM
pebenkom. B TakoM cayuae, ecan chlH mombITaeTCS H30EXKATh HAKA3AHNS, YKA3aB HA <HEAOTHY-
HOCTb>» ACHCTBHI OTLIA, OTEL] MOXET CKa3aTh B OTBET, YTO, €CAU Obl y HEro Ob1A BBIOOP, OH mpea-
nodea Obl He HaKa3bIBaTh cbiHa. Ho ecAn OH He IPUMEHHT HaKasaHue, 3TO OYACT HEIPABUABHBII
IIOCTYIIOK € €r0 CTOPOHBI — IOCTYIIOK, 33 KOTOPBII €I0 CAMOTO CACAYET HaKasaTb. TakuM 00-
PasoM, OTeL] HaKasbIBaeT peOEHKA TOABKO AASI TOTO, YTOOBI ero camoro He Hakasaau. Ho xro ske
ero HakaskeT? Cor! CbIH OTBETHT Ha 3TO, YTO, €CAU ObI OTEL IPOCTHA €TI0, OH TOXE IPOCTUA OBl
OTIIa U He HaKa3bIBaA OBI €I0 32 TO, 4TO OH He HAKa3aA €ro. B oTBET Ha 3TO OTeI CKaXKET, 4TO ECAU
CBIH HE HAaKa)XET €ro 32 YPE3MEPHYIO MITKOCTb, 3TO OYACT BTOPOIT MOAACKAIINI HAKA3AHHIO 110~
CTYIIOK, KOTOPBIL ChIH COBEpPLIHA 32 OAUH AcHb! Tak oHU U GyAyT OECKOHEYHO CTHMYAHPOBATh
APYT Apyra BecTH ce0sl 4eCTHO. DTOT METOA MOXET I10KA3aThCsl HAAYMAHHBIM, HO OH HHYYTb
He Xy>ke OOABIIMHCTBA TeX APIYMEHTOB, KOTOPBIC UCIIOABSYIOTCS. B PEAABHON JKUSHH AASL TOTO,
4TOOBI ONIPABAATH HAKA3AHUE ACTEH 32 TAOXOE IOBEACHHE.

To, uto npousomAo ¢ skoHomucToM Meabckoro ynusepcurera Aunom Kapaanom, secbma
yOCAUTEABHBII IPUMEP TOTO, KAK ABa YCAOBEKA MOIYT IIOMOYb APYT APYTY BECTH ce(sl 4eCTHO
¢ camumu co6oit. AuH 0ueHb X0TeA cOpocuTb Bec. OAHAKABL OH PELIMA 3AKAKYUTD C OAHHM
U3 CBOUX ADY3ell ITApU: €CAM KTO-TO M3 HHUX HabepeT Goablie 79 KHAOTPAMMOB, OH 3allAATUT

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/24/4831/?utm_source=site&utm_medium=pdf&utm_content=4831

Cmpamezuueckue x00b. 205

APYTOMY I10 ABE TBICSYHM AOAAAPOB 32 KAXKADBIH AHIIHUH KUAOTPAMM. AMH — IIPEIOAABATEAD
YHHUBEPCHTETA, H HAA €rO TOAOBOH BHCEAA YIPO3a CEpPbe3HBIX GUHAHCOBBIX CAHKLMII B CAYYAe,
€CAH OH HE CMOXET MOXYAeTh. OCTaBaACS OTKPBITHIM BOIIPOC, CMOIYT AU APY3bsl B3SITh APYT
C APyTa ACHBIH.

Apyr AuHa pasacHHACS U yBeAHYHA Bec A0 86,5 kuaorpamma. AMH 3aCTABUA €TO B3BECUTb-
CsL M B3SIA C Hero 15 ThIcsrd A0AAapOB. AMH He x0TeA OpaTh y Apyra 3TH ACHBIH, HO OH 3HAA,
YTO €CAU OH 3TO CACAACT, TO €ro APYT 0e3 KOAeOAHHUIT BO3bMET ACHBIU Y HETO CAMOTO, €CAH €My
He yAaCTCs cOpocutnb Bec. AMH NPUOETHYA K HAKA3aHUIO AASL TOTO, YTOObI TAPaHTHPOBATH, YTO
B CAy4ae HeOOXOAUMOCTH OH Toxe OyaeT Hakasad. OCO3HAHHE PEaABHOCTU ITOH yIrpO3blI NPU-
Hecao cBou maoAbL. Ceftuac A mpeasaraer Takue e ycayra B ceoeM Commitment Store —
«VInTepHeT-MarasuHe 00513aTEABCTB >, O KOTOPOM IOMAET Pedb B CACAYIOILICH rAaBe.

Ha sToM 1103BoABTE 3aBepIIUTD KPATKOE OIMCAHUE OAHOTO U3 ABYX ACIIEKTOB yrpo3 U obera-
HHI, 2 IMEHHO aCIIeKTa «4T0>. (AAS TOTO 4TOOBI TAy0KEe H3YIHTb 3TOT BOIPOC, O3HAKOMBTECH
¢ yue6ubiM ipumepom «BaaaeHue opyxkuem B pasHbIX cTpaHax>» B raase 14.) Mbl yxe cTaBuan
npoGAEMy AOCTOBEPHOCTH, HO [OKA HE aHAAMSHPOBAAH €€ AOCTATOYHO TIIATEABHO. B cacayio-
Lieil rAQBe STOMY YACACHO OOADILE BHHMAHHSL, TIOKA JKE IPEAAAracM OOLIIe PEKOMEHAALIMH: AAS
TOrO YTOOBI HAYYUTHCS 0OCCIICIMBATH AOCTOBEPHOCTD, HEOOXOAMMO TIATCABHO AaHAAUBHPOBATH
AMHAMUKY Ballleli KOHKPETHOM CUTYal[|H.
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