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[MPEOVNCIIOBNE

MepecTaHbTe 60pOTHLCH,
NoMoLLb Y}Ke B MyTH

JKuzup BiazenblieB Maaoro 6usHeca a0 601 HAIIOMUHAET
HAuaJIo0 KJIacCu4eckoro pomana Yappsa [fukkenca «[loBecTb
0 ZIBYX ropoziax»: «3To ObLIO JIyulliee 13 BCeX BpeMeH, 3TO ObUTO
Xy/IIIee U3 BCeX BpEMEH; 3TO ObLJI BEK MYIAPOCTH, 3TO ObLT BEK
IJIYIIOCTH; 9TO ObLIA 9I10Xa BEphI, 3TO ObLIa 31moxa 6e3Bepus;
5TO OBUIM TOJIBI CBETA, 3TO ObLIU Okl MpaKa; 3TO OblLIa BeCHa
HAIEX], 9TO OblIa 3UMa OTYASHUS;, Y HAaC ObLUIO BCE BIIEpEH,
y Hac He ObIJI0 HUYero BIEepeH.. »!

3nakomo? Ha nepBbIX mopax Mbl HOJHBI HAZeX/l, ONTH-
MHU3Ma U IIO3UTUBA. ITO BOCXUTUTE IbHBIE JHH, KOTZIA KasKeTCH,
YTO HAM HUYTO HE MOXKET IIOMENIaTh UATH BIepel. A 3aTeM
HACTYIAOT, KaK NUIIeT JIMKKeHC, «TO[bl MpaKay, KOrja JasKe
MaJieiiiee MpersTCTBUEe pa3pacTaeTcs 10 pa3MepoB JBepecTa.
U B 0IHO MTHOBEHUE MbI OKa3biBaeMcs B Tymnuke. CJIOBHO TOJI-
Yellb BOAY B CTYIIE: CTAPAEIIbCS, CTAPAEIIbCs, CTApPAelIbCsl,
a pe3y/IbTaTa Her.

Yto MoKeT ObITh OoJiee rHeTyImuM? B 0COOEHHOCTU YUUTHI-
Bag, YTO B TYIUKE BJIAe/bLbl MaJIOro OM3HeCa OKa3bIBAIOTCS
HEOXXUIAHHO 1714 ceOg. MBI He MOHUMAaeM, KaKuM 00pa3oM
[IONAJIU B TAKYIO CUTYALMIO, U IIOHATUA HEe UMeeM, KaK U3
Hee BHIOpaThCa. U IIpu 3TOM C KaKIbIM JIHEM BCe SIBCTBEHHEe

1 IepeBog c aHri. E. bekeToBoi.
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8 BU3HEC: RESTART

0CO3HAEeM: eC/Id Mbl He BbIOepeMCs U3 TYIIUKA, TO JIUIIHUMCS
OusHeca.

Ho kaxk xe 3t0 cpenaTth? Kak HaliTU BBIXOJ U3 TyHHUKaA?
Brnazesner Mmasoro Ou3Heca KUBET OMUHOKO U U30JIMPOBAHHO.
Tak 4acTo pAIOM He OKA3bIBAETCA HUKOTO, KTO ObI CKA3aJl HaM
[paBjy, yKa3ayu Ha OIMOKH, IIOACKA3aJl, KAK UX HUCIPABUTh,
U IIPOCJIeANI, YTOOBI MBI HE ITIOBTOPU/IHN UX B Oyayiem. Eciu
KOPOTKO, HAM O4Y€Hb HY>KeH COOCTBeHHbIN1 CBEPUOK.

Bbl HaBepHaKa nMoMHHUTe CBepYKa: OH IBITAICH yOepeub
[IMHOKKHO OT HEIPUATHOCTEMH, cracaj, Korjaa Ha Toro oo-
PYILINBAIUCh HECYACThS, U TIOMOT OCYIIEeCTBUTb MEUTY CTATh
HACTOAIIMM MaJbuuKOM. K coskasieHuro, 60NbIIUHCTBO U3
HAC He BOAUT APYKOY C IMOIOIIUM CBEPYKOM, BCEria FOTOBBIM
MIPUNTH HA BBIPYUYKY. 3aTO ¥ HAC ecTb bappu Mobil.

Bocnpunumarite Bappu Kak coocrBenHoro CBepuka. Beap
OH U KHUTY 3Ty, «Busnec: Restart», Hamucas, 4ToObl TIOMOUb
BaM, Kak CBepuok nmoMmor [luHOKkkHuO. B nepByto xe Halry
BCTpeuy bappu npu3Hasicsa MHe, YTO XO4eT I10Ka3aTh B1ajeslb-
11aM, KaK HalTH BBIXOJI M3 TYIHMKA U CHOBA JBUTATbCSI BIIEPeI.

Bappu npuBomut 25 caMbIX PAaCIPOCTPAHEHHBIX OIMIMOOK,
KOTOpPBIE 3aTOHSIOT BJaJeJIbIleB MaJoro OusHeca B 60JI0TO.
B 3TOI KHHUTe OH He TOJIbKO yKa3blBaeT Ha MpobieMy, HO
U IpejajiaraeT pelieHus], IoAKperseMble TpaKTUUYeCKUMU
IIpuMepaMU KOMIIaHUI, IIOXOKUX Ha BaIlly, KOTOpble KOTAa-TO
3allUIN B TYIIHK, HO CyMeJId OTBICKATb BBIXOI,.

Ha crpanunax KHUAra ao00i Biazesel Majoro ousgeca
CMOXeT y3HaTh ce0s. Bbl O0UTECh OTKA3BIBATHC OT CHEIOK?
EcTb 111 y Bac cTpaTerust UCIOAb30BaHUS COLMAIBHBIX Meaua?
Bbl (11 BalIu COTpYAHUKU) BTaliHe HEHABUIUTE IIOKyIIaTe-
neii? Bel cunTaeTe, YTO NPUHSITHE IIOMOIIN — MPU3HAK Ca-
6ocTu? YTBepaUTEIbHBIN OTBET HA JII000I U3 IIepeYrCIIEHHbIX
BBIIIIEe BOIIPOCOB YKa3bIBaeT Ha TO, YTO BBl OKA3aJIUCh B TYIHKeE.
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MNpeancnosne 9

He 6ecniokoiiTeck, Bappu MoJibll y3Ke CIIEIIUT Ha TOMOIIIb.
Bbl MO>keTe BHIOpAThC M3 TYIMUKA. M KYIUB 3Ty KHUTY, YKe
chernany nepsblil wmiar. [lepeBepHuTe CTpAHUIYY U IIO3BOJIBTE
aBTOpy nmomoub BaM. Kak rosopun CBepuok: «Thl 3K HOHUMA-
elllb, HeJIb34 BCe IPOOJIEMBI PEIIUTh B OMUHOUKYY.

PuBa JleCoHCHM,

2eHepasibHblll QUPEKMOpP U COOCHOBAMElb
GrowBiz Media u SmallBizDaily.com
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BBEAEHVIE

Mosketr ObITh, BBl U He JOOWINCH OIYIIUTEIBHOIO YCIIeXa,
HO 3a J0JITMe TOABl CyMeNH 3apaboTaTh JOCTATOUHO JEHET,
4yTOOBI Iep>KaTh KOMIIAHUIO HA IUIABY. Bbl mmepeskunu yske
HEMaJio B3JIeTOB U IaJeHHUl, HO B IOC/eAHee BpeMs aesa
C puObUIbIO 0OCTOAT BCE XyKe U XysKe. Y Bac yKe BOIIIO
B [IPUBBIUKY Ka’K/bIi1 MECAIl KCKAThb HOBBIX KJIMEHTOB U CPeJi-
CTBA Ha MOAZEepKaHue Ou3Heca. Bbl TOCTOSHHO OECIIOKOUTECDH
0 JIEHEXKHBIX [TIOTOKAX U TEKYyUKe KaZApOB, KOTOPBIE TO U JEJI0
VBOJIBHSIIOTCS WJIH YXOIAT caMu. KoMmanus He pasBuBaercs
TaK, KaK Bbl MEUTAJIU IIOHAYAITY.

Kaskoe yTpo BbI ITPOCHINIAETECH, OIIyIIas ces OeIKOM B KO-
nece. [leperrpo60BaB MHOKECTBO CPEZICTB, BbI TAK U HE CMOTIIH
WU3MEHUTD CUTYALMIO K JIYYIIIEMY, TOJIbKO PACTPATHIIN U CHJIBL,
1 9HTY3ua3M. U BB, U OusHeC B OYKBAaJIbHOM CMBICJIE 3AIIIN
B TynuK. KOMITaHMSA MHOTHE TOfIbl BHICACHIBAJIA U3 BAC SHEPTHUIO
1 JKU3Hb. BBl HajieeTech Ha HEKOE Uy 0IENCTBEHHOE CPEICTBO,
KOTOPOE MOCIIY>KUT «II€PEIOMHBIM MOMEHTOM» U ITOJAHUMET BaC
Ha HOBBIA ypOBeHb. Bbl HaieeTech, UYTO HOBBIN KPYIIHBII KIIH-
eHT WIN COTPYAHUK BCe UCIPABAT. K cokasieHuio, OTBaKHBbII
phillapb Ha 6€10M KOHE K BaM UTO-TO HE TOPOITUTCAL.

Y Bac CI0KUIach [aTOBAs CUTyanust: u3 Ou3Heca Bbl HE BbI-
jieraere, HO U 6oraye He CTAHOBUTECH. XOTs IMOCTOSHHO CKpeds
II0 CyceKaM, BBl BpOJie KaK HaXOIUTEeCh [IPHU JeJie, HO [IPU 9TOM
0 crabwibHOCTH OU3HECa peub He UjieT. Xy>Ke BCEro TO, YTO BbI
He BUANTE [IPAKTUYECKY HUKAKUX [IE€PCIIEKTUB ISl PA3BUTHU
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KOMIIAaHUU WJIN BO3MO>KHOCTH MOJIy4aTh JEHbIU U3 APYTOro
HUCTOYHUKA.

Kakasg-To U3 ONUCAaHHBIX CUTyalUil Ka’kKeTCs 3HaKOMOL?
Bel He OMMHOKY, U TOMOIIb BBl HalieTe Ha CTPAaHUIIAX 3TOM
KHUTU. MHOTMe Biajiesblibl Majaoro OM3Heca UCIbITHBAIN
Te JXe 3aTPYAHEeHUS, YTO U Bbl. M He yaBasoch BHIOPAThCS
U3 TYIHKa U CHOBA HA4aTh pacTtu. Ho «mepenomMHBIN MoO-
MEHT» — 3TO U eCTb OCO3HAaHUe TOrO, UTO TSHeT BacC Hazaj
U KaKye U3MeHeHHUs IIOMOryT BaM IIPOYHO BCTATh HA HOTHU.

JTa KHUra 3HaKOMUT C 25 TUNUUYHBIMU IIpUYrHAMH, 3a-
TOHSIIOIIMMU KOMIIAHUU B TYHUK, U IpejjaraeT COBETHI I10
BBIXOAY U3 Kpusuca. [Ipaktuueckue npuMepnl IOBECTBYIOT
00 ucropusx ycrexa. YuTaTh KHUTY [TOC/IEN0BATEIBHO BOBCE
HeobOs3arenbHO. Koe-Kakue TeMbl MOT'YT B UEM-TO IIEPEKIIH-
KaTbCs, IOBTOPATHCS, IIOCKOJIbKY BJIa/Ie/IbIIbl MaJI0ro OU3Heca
MIOXOMAT K PEIIeHHUI0 OMHUX U TeX JKe MpobjeM C pasHbIX
CTOpOH. BeibepuTe TeMy WM KOHKPETHBI CUMIITOM, KOTOPBIIT
HaubOoJIee TOUHO OTPAsKaeT TEKYIIYIO CUTyaIuio. JIydire Bcero
HauyWHATb UMEHHO C HUX.

1. Bbl oTHOCHTEChL K OM3HECY KaK K paborTe.

BbI Tak OTUASIHHO CTPEMUTECH 3apad0TaTh JIEHBIU B TEKY-
IeM MeCsIle, YTO He JiejlaeTe HUKAKUX BJIOKEeHUN Ha Oy-
aylee C Leablo pasButud busHeca. Kak ciencrsue, BbI
CJIMIIKOM OBICTPO COIJIalIaeTech ¢ Jx000H MpochOoil Kiu-
eHTOB. KoMIlaHus JaBHO JIBMKETCS Bpaspe3 C U3HaAUYasb-
HOM MUCCHEH, U Bbl COBEPIIEHHO He IIpeCTaBIIsIeTe, 4To
BAaC JKZET B OyAyIIeM.

2. Bbl cyuTaete, YTO NocneHee KPYNHoe EHEeXHOe nocTyne-
HUe OyaeT ANIUTLCA BEYHO.
(duHaAHCOBHIN ycIex yoexkmaer Bac B TOM, UTO Bbl BHIBEJIU
BOJIIEOHYIO GOPMY/Y U HaJeJIeHbl apoM Iapsa Mumaca.
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BeepeHve 13

Bbl yBepeHsl, YTO HeyAaul BaM HUKOI/[a OOJIbIIe He IPO3ST,
Y HAauMHAaeTe BEPUThb B COOCTBeHHbIe panTaszuu. [Ipu aTom
OKpy>kaere cebs JII0bMHU, KOTOPbIE BO BCEM C BAMH COIJIa-
IAIOTCA U MOAIAKUBAIOT, PACIIMCHIBAS BAIllM JOCTOMHCTEA,
yTO OBl HU IIPOUCXOIUIIO.

3. Bbl cuuTaete, YTO KTO-TO NPUAET M cnaceT Bac.

Bbl HaxoauUTeCh B OTUASTHHOM ITOMCKe HEKOero 4ymojen-
CTBEHHOTO CpezcTBa. M mpojosrkaere gymMarh, OyATO Cie-
IYIOIIUM COTPYAHUK MU KJIUEHT BOIIIEOHBIM 00pa3soM
U3MEHUT COCTOSHUE Balero Ousueca. Bel cunure u xmere
phILIapsl B CBEPKAIOUIUX AOCIexXaX, KOTOPBI BOPBETCS
B TOPOJI U BCE UCIIPABUT.

Bbl no3BonsieTe cerogHAHMM «4pe3BblyaiiHbIM 06CTOATEb-
CTBam» BJIUAATb HA NNaHbI.

Kaskaelii eHb Bbl HauMHaeTe C mpoBepku Facebook,
LinkedIn u Twitter. [1aH Ha JeHb JIETUT KYBBIPKOM yKe
yepe3 15 MUHYT mocye mosBieHus B oduce. Bel mome-
IIIaHBl HA MHOT03a/1aYHOCTU U IIOCTOSIHHO OTBJIeKaeTeCh
Ha JIIOJeN U 3JIEKTPOHHBIE cooOmenuns. Bam Kakercs, 4To
SKOHTJIMPOBAaHUE HEeCKOJIbKUMHU MSUYHUKAMU IOBBIIIAET
NPOAYKTUBHOCTb.

Bbl HUKOra He oTAbIXaeTe U He fienaeTe nepepbis B padore.
Bel GouTeCh OTCTATh WU YIIYCTUTH BO3MOSKHOCTB. [10-
3BOJISIETE TEXHOJIOTHSIM BTOPTraThCs BO BCe ChHephl SKU3HMU.
OrneHuBaeTe yCrex 10 CTeMeHU 3aHITOCTH, a He 110 YPOBHIO
NPOAYKTUBHOCTH.

Bbl pucKyeTe no-KpynHoMy BMECTO TOro, 4ToObl AeHCTBOBATb
06yMaHHo.

Bam Ka’keTc4, 6YATO ycIrex COMIpsA’Ke€eH C TMT'aHTCKHUM pH-
CKOM, ITI03TOMY HAIpPACHO pacxoayere pecypchl, 04epTs
TOJIOBY 6pocaeTer B BOAY, HE YAOCY>KHUBIIUCH CIIEpPBA
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10

11.

MIPOBEPUTH AHO. BbI mpeanpuHuMaeTe qefCTBUS, JIbCTSIIIE
BallleMy 9T0, HO He IIPUHOCSIIHE [10JIb3y OU3HECY.

Heyp.aqa Anfd Bac — eAMHCTBEHHaa ajlbTepHaTUBa ycnexy.
Bbl 6ouTech moTeprieTs Heyaauy, I09TOMY He 3Haere,
KOTJla CTOUT OCTAHOBUTHCS WIH MPU3HATH IMOpa’KeHHe.
Brl mepecraere puckoBaTh. 1 B pe3ysibTaTe mpoaosKaeTe
UITH, HEB3Upas HA KaTaCcTpOoPUUEeCKU HU3KUE IIAHCHI
Ha yCIIeX.

Bawum KnueHTbl He MOryT BacC HaTH.

Bbl peknamupyere cedbs TaM, rje KIMeHThl, HACTPOeHHbIE
Ha MOKYIIKY, He MOTYT Bac HailTu. Bam 6u3Hec HUKOrIA
He OKa3bIBAeTCs B YHCJIE PACCMATPUBAEMBIX BAPUAHTOB
U [I03TOMY HHMKOI/IA He II0JIyYaeT [IaHCa ObITh BBIOPAHHBIM.

Ctpax oTKa3a MeluaeT Bam NpojaBaThb.

Brl 6OI/ITer CJIOBA «HET», IIOCKOJIbKY CUHUTAETE, UTO, OTBEP-
ras Balll IIPOAYKT HMJIXU YCIIYTY, KIUEHTDbI OTBEPrarOT JIMNYHO
Bac. ITO MelllaeT BaM VAEIIATh JOJDKHOE BpEMA IIPOJaKaM
U MAapKETHUHTY.

Bbl npogonkaere o6pawiaTbcl K NOAAM, KOTOpble He pea-
rMpYIOT Ha Balln 0OpaLLeHus.

Bl 663 YCTaJIx 3BOHUTE UJIU IIOChLJIAE€TE 3JIEKTPOHHDbIE CO-
O6H1€HI/I$I KPYIIHBIM IIOTE€HIIHAJIbHBIM KJIMEHTAM, KOTOPbIE
HHUKOrga He OTBEYAarOT, B Haae>XKAe, YTO OHU BCE-TaKU IIPO-
SIBAT K BAM XOTb KaKOM-TO HUHTEpEC, €CIIN IIOCTOSIHHO K HUM
IIpUCTAaBATDb. W3-3a aToro BHI JIHIIIAETE ce651 BO3MO>XHOCTHU
06I_IIaTbC$I C APYyTrUMHU IIOTE€HINAJIBHBIMU ITOKYIIATEIISIMU,
KOTOPBIX MOT 6bI IIpUBJIEYD BAlll IPOAYKT.

Bbl 0TKa3blBaeTecb OT MapKeTUHra, Kak TO/IbKO NOBbIla-
€TCsl NPUOLINDL.

Tak u ecTp, BBl 3aHUMAeTeCh MAPKETHHIOM TOJIbKO IIpU
OTCYTCTBUM IPUOBUIH, HO CTOUT BaM 3aII0JIyYUTh OUePesl-
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12.

13.

14.

15.

HBbIX KJINEHTOB, U HaZ[O6HOCTb B MApKETHHIE OTIIagaeT. Jto
00bICHSET BIble IIpOaa kKu.

Bbl Bcerga peknamupyeTe T0O/IbKO CBOMCTBA NPOAYKTA.
Bam npoayKT 1o BceM mapaMmeTpaM IIPeBOCXOAUT IIPO-
JIIYKTbI KOHKYPEHTOB, HO Bbl OTPaHUYMBAETECh PEKIaMOU
ero KaudecTs, a He npeumyIects. C nomoineio UHTEpHEeTa
IIOTEHOUAJIbHbIE IIOKYIIATEJIN U CaMH B COCTOSHHUU 03-
HAKOMUTBCSI C er0 CBOMCTBAaMH. Bl He mOHOCUTE IO HUX
[JIaBHOE — I1eHHOCTb NIPOAYKTA.

Bbl npoaaeTe NpoAyKT, KOTOPbIA MOXHO NpUOGpecTH fe-
lesne.

Bbl yOeskIeHbl B YHUKAJIBHOCTU CBOErO MPOAYKTA U CUK-
Taere, UTO JIIOAU OYAYT €ro mOKyIaTh, IOTOMY YTO OH
KnaccHbIM. K coxxaneHuro, Baml NpPOAYKT IPEBPATUIICS
B MIUPNIOTPeD, HE UMEIOIUI peasbHOM IeHHOCTH, I0-
3TOMY JIIOAY IIOKYTAIOT ero Jeliessie B JPYTUX MeCTax. Bl
ypesaere 1leHbl, HO [IPU 3TOM 3aTPYIHUTEIbHO COXPAHSTH
IPUOBUIBHOCTb.

Bbl ncnonb3syerte caiiTbl coyManbHbiX Megua 6e3 BCAKOIA
cTpaTeruu.

Brl AYMAETE, UTO HE HY>KAA€TECh B CTPATETHH, K TOMY KE
I0JI3aTh IO caliTaM COMMaJIbHBIX Meaua HaCTOSII_IlI/IfI Kaﬁ(l)'
Bbl HaunHaeTe 6OJIbH_I€ HHTEPECOBATbHCA CIUVIETHAMH, UEM
IIOMOraThb INOTEHIUHUAJIbHBIM IMOKYIIATEIIAM. Bam Ka’keTcs,
€IUMHCTBEHHA IL€JIb COLMUAJIbHBIX Meaua — IIpoaaBaTb
Ballu IIPpOAYKTHI.

Bbl HeHaBMANTE CBOMX KIMEHTOB (M MOXKET ObITb, laXKe CBOUX
COTPYAHMKOB U/ NOCTABLUMKOB).

JTo TPYyAHO IIPU3HATHh, HO BbI ILeﬁCTBHTEHbHO HEHaBU-
JAUTe KJIIMEHTOB. Cunraere ux HBITUKAaMH, KOTOPbIM HEBO3-
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16.

17.

18.

19.

MOJKHO YyIrOOUTb. Hau BOO6H.[€, TOYHO TaK XK€ OTHOCUTECH
K COTpyAHHUKAaM H IMOCTABIIHUKAM.

Bbl HaHMMaeTe TO/IbKO COTPYAHUKOB cnabee ceos.

Brl omacaerecs JIIOILefI, SHAIIUX 6OJIbIJIe BacC, paaoM
C KOTOPBIMH BBIITIAOAUTE JOBOJIBHO 6JI€ILHO B IJIa3aX KOJI-
JIer, KIIMEHTOB 1JIN IIOCTABIIIUKOB. Kaxk HUI'POK HOMEP OOHUH
Bbl HAHHUMAdETE Ha BCIIOMOTraTeJbHbIE POJIKM HCKJIIOYHU-
TEJIbBHO 6onee CJIa6bIX HUTI'PDOKOB. 25351 IIpoaoJrKaeTre CTpOUTDb
OpPraHU3alMOHHYIO CTPYKTYPY IO NPUHIIUNY «CTYMIHUILA
U CIIUObI», IIPU KOTOpOfI BC€ BAa’XKHbIE DEIIECHUA UCXOOAT
OT Bac.

Bbl cnuLIKOM A0NT0 AepXKUTE HUKYAA He FrOAHbIX COTPYAHMU-
KOB (M K/IMEHTOB).

Bel He yBONBHAETE COTPYAHUKOB, XOTS BCe IIPEKPACHO
IIOHHUMAIOT, YTO OHHU IUIOXO CIIPABJIAOTCA CO CBOUMH 0651-
3aHHOCTSIMHU U BpEJAT KOMIIaHHH. Brbl He B cocToSIHUN IIpu-
3HATD, UTO MOIYCTUJIM OLIUOKY, U3 OOSI3HU IOCIIECTBHUIA,
HeI/I36e}KHbIX, €CJIX BCe-TaKH pEInuTeCh OT HUX I/136aBI/ITbCSI.

Mpm Haiime Ha pa6oTy Bbl PyKOBOACTBYETECb YMEHUSAMM,

a He XU3HEHHO no3uumen.

Bbl TOponuTech moOBICTpEE HAHATH XOTh KOTO-HUOYIb,
yTOOBI 3aKPBITh BaKAHCHIO. Ha cobecenoBanuy BhI 3a1aere
BOIIPOCHI TOJIBKO 00 YMEHHAX U IIPOIIJIOM OIIbITE PAOOTHL
U nurorga He obcykaaere ¢ KaHAUAATAMHA KapbepHbIe
1eJIA WIK UX COBMECTUMOCTDb C KOMITAHUEH.

Bbl NOCTOAHHO YKa3biBaeTe COTPyAHUKaM, 4YTO AenaTtb, Beb
Bbl }X€ Ha4yaNbHUK.

[To BareMy MHEHHIO, HAYaIbHUKK BCEraa OTAAI0T PacIIo-
PSDKEHHUS M YIPOSKAIOT COTPYIHUKAM, €CJIU T€ UX He BbI-
osHsOT. Tak ObUIO HA BAIlleM IIOC/IeHEM MeCTe paboTHl,
U JleJ1a TaM, KaXKeTCsl, IIUTA HEeIIOXO.
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20. Mo Bawemy MHEHHUIO, 00CNYXMBaAHWE KIUEHTOB NMPUHOCUT
NNILb HEHYXHbIE PacXopbl.
Brl HAacTONIBKO IIOIJIOIIIEHBI IIOATAJIKMBAHUEM KIIMEHTOB
K [IapagHOMYy BXOAY, UYTO BCE OHU YXOAAT yepe3 MIMPOKO
OTKPBITYIO 3aJHIOIO OABEPb. Bce pecCypcChbl Bbl TPATHUTE
Ha IIpUBJICUEHNE HOBbIX HOKYHaTeJIefl U HE yOAOCy>KuBa-
€TeChb YAEP>KUBATb CYIIECTBYIOIHUX.

21. Bbl HMKOraa He obpallaeTecb 3a NOMOLLbHO.
BbI cunTaere, YTO MPOCUTD O IIOMOIIU — MPU3HAK C1a00-
ctu. U y6e>KZLEHbII MaJblil Ou3Hec — 6UTBA B OAMHOYKY. Bel
caMmoe OOJIBIIOoe «I» B KOMaHJE.

22.Bbl gonycKaete Mcnojib30BaHMe cMapTHOHOB B JIMYHBIX
uensx Ha paoore.
VY Bac e I[efICTBYIOT HUKAaKWe IIpaBuJiad, Bbl HE CJIEJUTE 3a
HCIIOJIb3OBAHUEM I'aI>KETOB. U IIpX 3TOM HE MOJKETE HE Oy~
MaTb, YTO OHU OTBJIEKAIOT COTPYAHUKOB OT 3¢ HEKTUBHOTO
HCIIOJIHEHH S CBOUX O6HSHHHOCTefI.

23.Bbi COBEpLUEHHO HEe yMeeTe YUTaTb ¢uHaHCcOBbIE OTYETDI.

Bbl HUKOT1a He U3y4aeTe UX U He MbITaeTeCh IIOHSTD, UTO
OHU 3HAUAT /IS Bamero OusHeca. Bol Bepute nudpam B ro-
JIOBe, a He Ha OyMare. B pesysbrare Bce e/10BbIe peleHus
[IPUHUMAIOTCS BCIIENyYIO. Bel Gepere B3aiiMbl U pacxomyere
JleHbI'U, PYKOBOJCTBYSCh OKUJAAeMbIMU De3yJIbTaTaMH,

BCJIEACTBHE YEro 3aroHsieTe cebq B JOJITH.

24. Bbl cuuTaere, YTO CMbICN GM3HECA B YBEIMYEHUU NPOAAXNK.
BbI HACTOJIBKO 03a00UEHbI YBETMUEHUEM BBIPYUKHU (M Med-
TaeTe XBAaCTAThCS €l0), uTO 3abpiBaere O MPoYuX pUHAH-
COBBIX ITOKa3aTessx. Kak ciencrere 3Toro BaM MOCTOSIHHO
HeIOCTAaeT JeHEeXKHBIX CPeACTB Ha GYHKIMOHUPOBAHUE
KOMITaHHHU.
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25. Y Bac 3aBbllLE€HHbIE NOCTOSIHHbIE HaklafHble pacXoabl.
Bel 1160 He yMeeTe IPaBUJIbHO IPOTHO3UPOBATH 00b-
eMbl [IPOJAK U PAaCXO/bl, JIMOO MO3BOJISIETe CaMOJIIOOUIO
KOHTPOJIMPOBATh UEKOBYIO KHIIKKY. Bam He usBecTHa pas-
HUIA MEKY IOCTOSHHBIMH U IIePEMEHHBIMU PaCXOJaMHU.
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[JTABA 1

Bbl 0THOCKTECH
K OU3Hecy Kak K pabote

NOYEMY Bbl B TYIUKE

CoOCTBeHHBIN OU3HEC BBl OTKPBUIU [0 MHOTUM IIPUYHHAM.
Bbl ycTanu maxaThb Ha 4ysKOro IS0, U OOHOOOpasHas opucHas
paboTa IOPAIKOM y3Ke IOIHAA0€e/a. A MOXKET ObITb, BBI IIPOCTO
HEeHAaBUJIE/IU CBOEro HayaIbHUKA. He MCKIII0UeHo, 4To Bbl, KAK
Y MHOTHE [pyTHe IPeIIPUHUMATEITH, IIPeObIBAIN B YBEPEHHO-
CTH, YTO TOYHO 3HAETE, B YeM HY KAAIOTCS IMOKynarenu. Wy,
IOIYCTUM, BBl XOTEJIHU MOCIYKUTh AOCTOMHBIM IIPUMEPOM
CBOE€I1 CEMbe ¥ UIMETh BO3MOYKHOCTb COIEPKATh UX, 3AHUMAsICh
[I0-HACTOSIIEMY TIOOUMBIM fenoM. KpoMe Toro, mocienHss
paboTa He Cy/IuIa HUKaKUX 0COObIX GUHAHCOBBIX IIEPCIIEKTUB,
a BbI IIOHUMAJIH, YTO B OyAyIeM BaM moTpedyercsa Oosblie
JleHer. 3HaKOMble CUTyalun?

Kak HU CTPAHHO, HO I10 [IPOIIECTBUU HECKOJIbKUX JIET CO0-
CTBEHHBIN OM3HEC HAYMHAET HAIIOMUHATH Ty CAMYIO IIPEKHIOK0
paborty. Bbl KpyTuTeCh KaK Oesnka B Kojece, U CTpecca elre
6ospie. HOIA, YCTABUBIIKMCH HA PACTYIIUE KUITbI CU€TOB, BbI
VIMBIISIETECh, KY/a Ke MofieBascs «be3rpaHuyHbIi PUHAHCO-
BBII IIOTEHLIA». BBl TaK OTUASHHO CTApaeTech UCIIOTHUTD BCE
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bunaHcoBbIe 00513aTeNbCTBA (M KOPIIOPATUBHBIE, K CEMEIHBIE),
YTO, yIpassas OU3HECOM, He 3aIisablBaeTe JaieKo BIepes,
HCII0JIB3YS JIUIIb ObICTPOIECTBYIOIINE TAKTUKHU, YTOOBI yX-
BaTUTh XOTS ObI KYCOYEK yCIiexa.

Bawmwu geiicTBMSA HAXOAAT OTPaXKeHHe
BO BCEX acneKrax ousHeca

B OTHOWEHNM KAMEHTOB: B IOMBITKAX YPBATh KaXKABIA BO3-
MO>KHBIM A0JUlap Ballla KOMIIaHUA CTPEMUTCA YyrOOUTDb BCEM
nozpsz. Bel, He pasayMbiBasi, yaIOBIeTBOpsieTe 000t 3a1poc
Ka>Xa0ro, KTO XOTs 6bI OTAAJIEHHO HAIIOMUHAET IIOKYIIaTeIIs
C AEeHbraMu. HaanMep, BBl HAYaAJIN C pOSHI/I‘IHOfI IIpoaa>ku
ra30HOKOCWIOK, @ IIOTOM IIOCTeIleHHO IIpeBpaTUIUCh B cep-
BUCHYIO KOMIIAaHHIO, COrjIaliasicCh 110 l'IpOCb6e KJIMEHTOB TO
IMOYHMHUTDH KYIUVIEHHYIO TEXHUKY, TO CKOCUTD I'a30H, TO 3aHATHCA
nasAmadTHRIM AU3aiHOM. XOTS MHOTMM YCIIEITHBIM OU3He-
caM TMPUXOAUTCS KPYTUTHCS WA TPaHCPOPMHUPOBATHCS, BCe
pemeHrAa 3a BaC IPpUHUMAIOT IIOTEHIIHAJIbHbIE ITOKYIIATEIN.
AKTHUBHAI IIO3UILINS CMEHHNJIACHh IIacCCHUBHOM. Bbl MbIC/IUTE HA-
CTOJIbKO HEJAJIbHOBHUIHO, UTO B3BUMAdETE IIATYy, UCXOO1 HE U3
I1I0JIb3HI, nonyqaemoﬁ KIINEHTaMH, a4 U3 KOJIMUECTBAd BpEMEHU,
3aTpayeHHOro BaMH HA pellleHue ux rnpobiem. B pesyabrare
Balll OU3HeC Bce 60JIbIIIe OoTaaJIdAeTCsa OT H3HAYAIbHOM MHUCCHH
U JOJITOCPOYHOTrO ycIexa.

B oTHOWeEHMN PUHAHCOB: BBl CUHTAETE €XKEeMECSUYHYIO BbI-
PYUYKYy Hey)_IOBJIeTBopI/ITeJIbHOfI, IIOCKOJIbKY IIOCTOAHHO HC-
IIbIThIBAETE HEXBATKY JICHET. Ho IIpX 3TOM HE MO>KETE Ha3BdTb
TOYHBIE I_[I/I(i)pbl, IIOTOMY UTO HHKOrJa HE 3ariIaabIBa€TE B OT-
YEThI O IIOTOKAX NEHEXHBIX CPEACTB (I'IO CyTH, BBl TdK U HE HA-
VUMUJIMCh B HUX pa3bupaTbcs). B pesysibprare BaM MpUXOAUTCS
OOaJIDKUBATDb AE€HBbI' Ha IIOKPBITHE ITPOIIJIbIX y6bITKOB HIN
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HCIIOJIHEHHe 0053aTeNbCTB MOCTaBIIMKa. Bam 6usHec mnepe-
BEpHYJICSA C HOT HA rOJIOBY, TAK KaK TeKyllas AeOUTOpCcKas
3a/10/KEHHOCTDb TOKPhIBAET MPOIIIbIE CYeTa, HE CBI3aHHbIE
C TeHepUpPOBAHUEM 3TOM IIPUOBLIH.

B oTHOWeEHMHU NEepCcOHaNa: Bbl TAK CHJIBHO XOTUTE HANMTHU
COTPYAHUKA Ha Ty WIA UHYIO AOJDKHOCTD (IM0O He sKeaere
BBIMIOJIHATH PabOTy CAMH), YTO HAHUMAETE TOTO, KTO IIePBbIii
COITIACUTCA Ha Mpeajiokenue. Peub UieT He TOJIBKO O JIOMAX,
He 00J1a/Ia0IIUX COOTBETCTBYIOIUMY HABBIKAMH U YMEHHMH,
HO U O T€X, YbHM BO33PEHMS UAYT Bpaspe3 C KOPIOPATUBHOM
KyJIbTYPOIL. B [0o/IHeHre K 3TOMY BBl He TOTOBHI IUIATUTD 34
HaeM COTPYAHMKA, KOTOPBI MOT Obl JOOUTHCS TOITOCPOUYHBIX
OJIeCTAIMX PE3Y/ILTATOB HA JAHHOM ITO3ULIMH, U BMECTO 3TOTO
IpeANoYnUTaeTe CTATUCTOB. BBl monaraere, 6yaro cMmoxkere
00y4UTh KOrO YrOAHO, HO HE pacIoJaraere ajs 3TOro Hu
BpeMeHeM, HU OTpa0OTAaHHOM METOAMKOIL. Bbl HaBs3biBaeTe
KOMaHjIe CBOe «s». Byayun BiazmesnblieM, BBl U €CTh OU3HEC,
IIOCKOJIbKY BBIIIOJIHSIETE CaMble BasKHbIE 3a7a4n. Bara cxema
OpPraHM3aLHUOHHON CTPYKTYPhI IOX0XKA HAa CTYNUIY (BBI) CO
criuamu (Bce ocrasbHble). EC/iU BBl OTCYTCTBYETE WiIK 3aHSTHI,
OusHec npekpaiaeT GyHKIUOHUPOBATD B JODKHOM PESKUMeE
U IPUHOCUTD NpuObUIb. ECH, cKakeM, Bac coObeT aBToOYyC,
Ball OU3HEC JIUIIUTCA OYAYIIero.

B OTHOLWEHWM NOCTABLYMKOB: B [IPOLOJIKAETE 0OCYKIATh
LI€HbI HA KAXKIbIM OT/e/IbHBIN BU TOBApa BMECTO TOTO, YTOOBI
BBICTPAMBATh JOJIFOCPOUYHbIE OTHOIIEHHS C IPYIIION KJIoUe-
BBIX IIOCTABIIMKOB. BCcex IOCTABIUKOB Bbl BOCIIPUHUMAETe
He KaK IIapTHEePOB, a KaK IPEIITCTBUE Ha IIyTH K ycrexy. Y Bac
He HaXOAMTCS BPEMEHH, YTOObI JIMUYHO HUX IIOCEIaTh, U BaM
HEUHTEePEeCHbI UX KOPIIOPATUBHEIE LIEJIH.

B OTHOLLEHNH CeMbM: BbI BCera IIaTUTe ceOe B IIOCIIEAHION
ouepenb. [To OOIBIIIOMY CUETY, COCTABIIAA OIOIKET UK TOTOBS
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OTYeT O MPUOBUIAX U YOBITKAX, BBl HUKOTA HE IIPeyCMaTpH-
BaeTe IyHKT O BO3HAIPayKIeHUU COOCTBEHHHUKA. Bbl mosiaraere,
YTO, IIOKA KOMIIAHUS AEP>KUTCS Ha IUIABY, CIIOCOO OILIATUTH
[IepCOHAJIbHBIE CYeTa OTHIIETCS KaK-HUOyab OTOM. Bbl Bce
BpeMs IIPUAYMBIBAETE OTTOBOPKH ISl JKEHBI, 00'bSICHSS, T10-
yeMy OM3HEC He MOYKET II0KA IIPUHOCUTDH OoJIbIlIe feHer. Bama
CeMbSI JKaIyeTCs, YTO, KOr/a Bbl paboTasIt [0 HalMy, 3apIuiaTa
TIOCTYIIaJIa UCIIPABHO U BbI OOJIbIIIE BpEMEHH IIPOBOIMIIU A0MA.
A Terepb BaM MPUXOAUTCS pabOTATh 10 HOYAM U KEPTBOBATH
CceMeNHbBIMU MEPONPUATHAMU Paay 3aBEPIIEHUS TeX WIH
UHBIX [IPOeKTOB. Ho maske Korja BBl 0Ma, BAllla TOJI0BA BCE
paBHO 3abuTa MBICIIIMU O paboTe.

BBl OTKA3aJIMCh OT A0JITOCPOYHBIX MHBECTHUIIMEL B YIIPOYEHHE
OusHeca, IOCKOJIbKY COMHEBAETEeCh, COXPAHUTCS JI KOMITAHHUS
B Oyy1em. Bol pyKOBOICTBYETECH CTPAXOM, @ HE YBEPEHHOCTHIO.
OKpy>Karolye 3aMeyaroT Ballie oTuasHue. Bol Ooutech He HANTH
JieHer Ha 3apIviaTy COTPYAHUKAM WU OIUIATY [EPCOHAIbHBIX
CUETOB, U TOT CTPAX BJIMIET HAa BCE BAIIM [TIOBCETHEBHbIE pe-
mieHus. Bel 3amaerech BOIIPOCOM: I/I€ K€ CIIYUMIICS IIPOKOIT?

KAK BbIUTU U3 TYMUKA

Cnepys npuBeieHHbIM HUXe PEKOMEHAALMAM, Bbl HA4YHeTe CTPo-
UTb OM3HEC, a He NPoCcTo paboTy.

1. 3aHoBo cdopmynupyiite gonrocpoyHoe BuaeHue. Ilepe-
yuTaliTe IepBblii OU3HeC-IUIaH, YTOOb BCIIOMHUTD, 3a4eM
BOOOIIIE CO31aBaIu CBOM OusHec. UTO HOCIY>KUIIO /IS BAC
HCKPOI ¥ MCTOYHUKOM BIOXHOBeHHA? OIpPOCUTE PYKO-
BOJUTE e HA KJIIOYEBBIX [TOCTAX, KIUEHTOB U KOHCYJIb-
tanToB. CoOepuTe MHEHHUS JIIONeNd — KaK CTOPOHHMX, TaK
U HEITOCPEeICTBEHHO BOBJIEUEHHBIX B BAIIly J€ATEIbHOCTD —
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OTHOCHUTEJIPHO 3TOTO BUIEHHUS U IIyTH, KOTOPbII KOMITAHUS
y>ke nporwia. CTpaTeruyd U TAKTUKU MOTYT MEHSIThCS, HO
OCHOBHBIE [IEHHOCTU OOBIYHO OCTAIOTCS HEU3MEHHBI.
Kakyto npo6semy nomoxxeT peluuTb Balla KomnaHua? B stio-
0011 5KOHOMHUKE JIFOIHU TPATAT Ha 00e300/IMBaroIye O0IblIIe,
yeM Ha BUTAMHHBL OT Kakoil «00au» Ball OusHec u3das-
JIIeT MOTeHIUAIbHBIX MTOKymaTesneit? [Ipexkae uem Halle-
JIUBATbCS HA TOT WM MHOM MOTPEOUTENbCKUIT CeTMEHT,
HeoOXOAMMO OIIPEIEeIUTHC C OOJIBIO U JIEKAPCTBOM OT Hee.
OpueHTUpYITECh UMEHHO Ha O0JIbHOE MECTO, a He Ha II0-
TPeOHOCTH WM KeJIaHM, TIOCKOJIbKY HOCIEIHUX MOXKET
OBITh HEZOCTATOYHO, YTOOBI IIOTEHI[UAJIbHBIE TIOKYIIATEIN
yTpysKaanu cebs MOKYIKOM Balllero MpOAyKTa W Iepe-
KJIIOYIJIMCh HA BAIly KOMITAHUIO.

Kro Baw kaueHT? Eciu BHL He mosryyaere MpUObLIb, 3Ha-
YT, 3aHUMAETECh 0JIarOTBOPUTEIBHOCTHIO. BOJIBIIMHCTBO
MeJIKUX KOMIIAHU JeNaloT 3TO HeHaMepeHHo. Ho ecnu
BbI He IIPeJICTABJIsIeTe, KTO SBJISIETCS BAIIIUM IIOKYIIaTeIeM
U KaK OH MOXKEeT BBIATH HA BAC, TO HMEHHO 0JIaroTBO-
PUTENBHOCTBIO BCE W 3aKOHUYUTCS. OmUCaHue I[eJIeBOro
KJIMEHTA JI0JIKHO OBITh OU€Hb JIeTaIbHbIM. YOeIuTech, uTo
OH «CTpajaer OT 00JIM», KOTOPYIO B COCTOSHUH U3JIEUYUTh
Ballla KOMIIAHUS. B1oOaBoOK K 3TOMY YKaKUTe, MY>KUUHA
9TO WK XeHiuHa. O003HAUbTE BO3PACT, YPOBEHD OXO/a,
neMorpaduyeckre nokasareiau. [ie oH B HACTOSIIUN MO-
MEeHT COBepIlaeT MOKYIKH MU PACCKA3bIBaeT O CBOeH
npo6ieMe (ounaiy uau odaiin)?

KakoBbl Bawum rogoBble puHaHcOBbIe Lenn? Leu q0KHbBI
OIKCHIBATh HE TOJIbKO IPUOBLIb KOMIIAHUY, HO U BAIll YH-
CTBIH 3apabOTOK COOCTBEHHHUKA. Bo3HArpaskieHue T0JKHO
BKJIIOUATh PAa3yMHYIO MPUOBLIb HA BIOXKEHHBIE J€HbIH
U BpeMsd. 3HAUeHUe MMeeT He CTOJbKO J0XOJ, CKOJIbKO
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IpUOBLIb U JAEHEXKHBIN IOTOK. YCIIeIHbIe CePBUCHbBIE
KOMIaHuu uMeroT 20% mpuObLIU 10 YIIATH HAJIOTOB.
Y npousBoauTesieit mpuObUIb 3aBUCUT OT YPOBHS BAJIOBOIA
Map>Ku, HO MOKeT A0xXoAuThb 70 30%. [lna mocTrkeHus
(bUHAHCOBHIX I1eJIell BaM He 000MTHUCh O3 CKPYITYIe3HOTO
II0JIyTOOBOr0 IUTAHUPOBAHUS OIOIKETA U €5KEMECSUHOTO
03HAKOMJIeHUs ¢ GUHAHCOBBIMU OTUeTaMu. Bcerma pes-
HOCTHO obeperariTe IpUOBLIb U HE TOPOIIUTECH BKJIAMIbI-
BaTh ee B pacuIupeHue OusHeca.

Kakue ocHoBHble paKTOpbl ycnexa, pecypcbl U UHBECTULUK
NoOHaA00STCA BaM ANA AOCTUKEHUS NOCTaBJIEHHbIX PUHAH-
coBbiX Lenein? CocraBbTe MAaKCUMAJIbHO IIOAPOOHBII IJIAH.
[lepeunciuTe TPU BaKHEMIINX I1ara, KOTOpPbIe IOBENYT
BaC K 1enu. Hanpumep, HaHITb ONMBITHOTO ONEpaIfloH-
HOrO aupeKkTopa. Mnu, ckakeM, 3al0IyYUTh B KJIHMEHTHI
KPYITHBII OpeH I, KOTOPHIi OyIeT peKOMEeHI0BaTh BaC Py-
ruM KiareHTaM. CKOJIBKO JleHer HeOOXOAMMO BIIOXKHUTH
B UHQPACTPYKTYPY U MEPCOHAN JJIS1 JOCTIKEHUS LIeIH?
OmnpenenuTh 3TO BaM IIOMOXKeT aHAJIU3 CUCTEM U yMe-
Huii. [lepeunciauTe HaBBIKA OOIIEHUS, B KOTOPBIX Oyaer
HY’KJaTbCSI KOMIIAHUS, KOTJA JOCTUTHET CBOUX 1ieseit. OT-
MeTbTe TaJIOYKOM Ka’KIbII1 HAaBbIK, UMEIOIIHUICS ¥ KOMIIA-
HUMH, U C KAKOH BEPOSITHOCTHIO YeJIOBEK, UM 00J1aatoIIuH,
ocra”ercs paboTaTh y BaC B TeUeHUE HECKOJIBKUX OJIrKaii-
IIUX JIeT. AHAJIOTUYHBIN aHAIN3 PEKOMEHIYeTCs IIPOBECTU
B OTHOIIEHUU UHPpACTPYKTyphl. HACKOIBPKO KOMIIaHUS
MO>KET BBIPACTHU C YU€TOM UMeoIeiicss UHGPACTPYKTYPbI
Y TIOMOTYT JIX JOIOJHUTEIbHbIe QYHKIIMOHAIBHBIE BO3-
MoskHoctu? [TomyMmarite, 6€3 4yero coBepuieHHO HeBO3-
MOYKHO OCYIIeCTBUTb IIOCTABJIEeHHYIO I1eJIb B OTHOIIIeHUH
puObUTH. [lyMariTe Harepes, YToObl CUCTEMBI U IIPOIECCh
He HY’KHO OBLJIO 3aMEHSATh KaXKIbIN rofl. MOKHO JIU CO-
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KpaTUTDb II€pBOHAYaJIbHbIE BJIOJKEHH 34 CUET CepI/IfIHbIX
[IPOIYKTOB WK «00JIaYHBIX» PEIIeHMU?

6. Kak KomnaHusa 3apa6atbiBaeT feHbrn? KpaiiHe BaskHO I10-
HUMATDb BCE Cl)aKTOpr, COCTAaBJILAIOIIIIE 6330By10 MOIEIb
BBIPDYYKHU.

Yucno KAMEHTOB. brzHec Hy>K1aeTcsl B HECKOJIbKUX KPYII-
HBIX WIN MHOXXECTBe MeJIKUX KirneHTax? COOTBETCTBYIOT
JIM TAKOMY THUITy KJIMEHTCKOIM 6a3bl nuHPpaCTpyKTypa,
OpraHU3aIMOHHAs CTPYKTYPa U HABbIKUA OOLIEeHUA?
Hoxoa Ha ofgHOro KaMeHta. KakoB cpeaHeromgoBoil o-
xoj1, oOecriednBaeMblil OGHUM KiareHToM? [lokasarenu
CpeaHero 10Xo0Aa MOI'YT BBOAUTH B 3201y KIEHHE, 0CO-
OEHHO eCJId y BAaC eCTh HECKOJIBKO KPYIIHBIX KJIMEHTOB.
CToumocTb TOBApOB MM ycnyr. KakoBbI IpsIMble U3IEepPsK-
KU IIPOU3BOJICTBA TOTO WJIM MHOTO TOBAapa WU YCIIyTH?
Hackonbko Bo3pacTaeT WU CHUXXAETCS CTOUMOCTD
B 3aBUCUMOCTH OT 0O beMa? C 3TOI 3aBUCUMOCTBIO CBSI-
3aHa Ype3BbIUANHO BasKHAs BajoBas MapskKa, KOTopas
OKa3bIBA€T OTPOMHOE BJIMSIHHE HA YUCTYIO IIPUOBLIb.
MpuBneyeHne KNUEHTOB. Bo CKOIBKO 0OXOIUTCS IIpUBIIE-
yeHHe OJHOrO KJIMEHTa ¥ KAKOBa CpeaHss NpUObLIb 3a
[IepUOL ero aKTUBHOCTH? KakuM 00pa3oM IpUBJIEKaOT-
¢4 HoBble KireHThl? Hanbomnee appexTuBHbIe METOIBI?
PeKOMeHILaI_II/II/I U OHJIAMHOBBIE OT3bIBbI JOJIDKHBI CTATb
CYIIECTBEHHBIM 3JIEMEHTOM JIt000I CTpaTeruu mnpu-
BJIEUEHU S KIIMEHTOB.

Pa3paboTKa 1 coBepLieHCTBOBaHME NPOAYKUUN. CKOJIBKO
CTOUT IepBOHAYaJIbHAsA pa3padorka npoaykra? Kpym-
Hble aBAHCOBbIE PACXOMbl HA Pa3pabOTKy COIMPSKEHbI
¢ 60s1e€ BHICOKMM PUCKOM, 3aTO MOTYT OKa3aThCs Oosiee
BBITOJHBIMU B JI0OJITOCPOYHOM IIAHE, €CJIU IPOAYKT Oy-
JIeT 110JIb30BaThCsl ycrnexoM. [locie Toro Kak IpoayKT
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BBIBEZICH Ha PBIHOK, B UE€M €ro TeKyIIHe YCOBEPIIeHCTBO-
BaHUS U KAKOBBI PACXOJIbl HA 00CITYKUBAHKUE KIIUEHTOB?
Fne HaxoAATCA TOYKMU NMPUNIOMKEHMUS pblyara B Balleid KOM-
naunu? Bel 1oOuBaerech 9KOHOMUHU 3a CUeT MaciiTabda,
HUCHOJb3YyS COTPYAHUKOB, IPOAYKT, HUHTEJJICKTYaJIbHYIO0
COOCTBEHHOCTD, 9KCKJIIO3UBHbBIE TUCTPUOBIOTOPCKHE CO-

IIalleHus uiv abOHEeHTCKYIO IIaTy?

n MepcoHan. Uem 6osibirie HAHATHIX COTPYIHUKOB B Chepe
yCIIyT, TeM OO0Jblie MPUObUIb IPU YCIOBUU HEU3MEH-
HOCTHY MOCTOSIHHBIX 3aTpar. TUnmUyHas BajioBas MapsKa
50%. Croma JOJKHBI BXOAUTH BCE PACXOIbI HA IIEPCOHA:
3apaboTHas IU1aTa, HAJIOTH U mocobus. [Ipumep: KoH-
CaJITUHTOBBIE WU JIpyTrHe KOMIAHUM, IPefOCTaBIIsIO-
e pas3JIngHOro poza yCIyru.

m Mpoaykr. OcraroTcs 1 OCTaTOYHO HU3KUMHU IIepeMeH-
Hble U3IeP>KKU MPOU3BOACTBA KaKIOM JOIIOIHUTEIb-
HOI1 eUHUIIBI I0CIe pa3paboTku mpoxykra? [Ipumep:
KOMITBIOTEPHOE IIPOrpaMMHOe obecliedeHre U BUIEO-
UTPBIL, Te KasKA0e OTHe/IbHOe CKaUrBaHNe UMeeT OUeHb
HU3KYIO0 CTOUMOCTb.

s WHTennektyasbHas cO6CTBEHHOCTb. XOTSI OHA YACTO II0-
JlaeTCs KaK cepbe3HOoe KOHKYPEeHTHOe IIPeruMYILeCTBO,
obecrieunBarolee BbICOKUI Oapbep BXOfa, ee TPYIHO
OXPAaHSATh, B 0COOEHHOCTHU KOTZ]a KOHKYPEHT C OOJIbIITH-
MU GUHAHCOBBIMHU BO3MOXKHOCTSIMHU ITBITAETCS BHIBECTU
Ha PBIHOK NPOAYKT-Komnuio. Hariaure xopolero 1opucra
U He CTaBbTe pa3BUTHE KOMIIAHUU B 3aBUCHUMOCTb OT
MHTEJJIEKTYaabHOM coOCTBeHHOCTH. [IpuMep: KoMIia-
HUM, 3aHUMAIOIIHeCcs paspadOTKO MPOrpaMMHOTO
obecrieueHusl.

= JKCKIO3UBHbIE AUCTPUOLIOTOPCKUE cornawenus. Jlonro-
CpOYHBI€ JIMI[EH3UOHHBIE COIJIAlIeHUs MOTYT OKa3aThCsl

Kynutb kHUry Ha camrte kniga.biz.ua >>>



https://kniga.biz.ua/book/small/-1/4959/?utm_source=site&utm_medium=pdf&utm_content=4959

Tnaga 1. Bbl OTHOCUTECH K BU3HECY KAK K PABOTE 27

npUOBUIBHBIMY, HO UX TPYAHO MOALep>KuBaTh. [Ipu-
Mep: Ace Hardware u KaHIIeISpCKUE IPUHAIJIESKHOCTH
SP Richards.

m AGOHeHTCKasa nnata: Ou3HeC C BHICOKMMH 3aTpaTaMHu
nepexona v Gapbepam, MPensaTCTBYIOIIUMY BBIXOLY,
MOKeT ObITh BeCbMa IPUOBUILHBIM. [IprMep: KaberbHoe
TeJIeBUZIEHHEe, MeIULIUHCKUE IIPUOOPHI, OyXrajrepckoe
mporpaMMHoOe obecrieueHue.

8. Kro siBnseTcs BalwMMM Ny4WwWHUMU KnueHTamu? Pasmep
He MUMeeT 3HaueHus. Bbl MPOCTO AOJKHBI 3HATH, KAKUE
KJIMEHTHI IPUHOCIT HAauOOJIBIIYIO IIPUOBUIH (MCIIONIB3YiiTe
bopMyiy: BaJoBble MPOJAXKU — JOXOMA — CTOUMOCTb TO-
BapoB uiau yoiyr). [lonydyennas nudpa MOXKET CHIBHO
YVAUBHUTD, IIOCKOJIBKY JaJIEKO HE BCErjaad KPYIIHbIE KINEHTDI
camble IpUOBUIbHBIE. VIMeliTe TakKe B BUAY, UTO HEKOTO-
pble KJIMEeHTHI IPUHOCST MOJIb3y He TOJIKO B IUIAHE IIpU-
ObuH. HarpuMep, peKOMEHIYIOT JIX OHU JPYTUX KJIMEeHTOB?
JlaBHO /11 OHU COTPYAHUYAIOT C KOMITaHUeI? SIBISIOTCS 1
OHU M3BECTHHIM U HAIEKHBIM Openzom? YeCTHO 1 OHU
OLIEHUBAIOT CBOM MIPOAYKTHI U KAYECTBO PAOOTHI?

[Ipu HaNMMUMK BCel YKA3aHHOM Bhille nHpopManuu Oyaer
IIpOIIle OIpe/le/IuTh, KaKKe BJIOKeHusa obecrmeuar HauboJee
CTAOWJIbHBIN IEHEKHBIN IIOTOK U pa3BUTHE OM3Heca.

MPAKTUYECKMI MPYMEP

Cuna MHorux

MotiveQuest

Jlecatb net Hazag []38ua P36axoHc ocHosan MotiveQuest. OH meyTan
CO3[1aTb COBPEMEHHYIO KOHCANTUHIOBYIO KOMMAHWIO, 3aHMMAIOLLYIOCA
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MaPKETUHIOBbIMW MCCNeAOBaHUAMM, U CTall OCHOBOMONOXHUKOM
HOBOrO TeYeHWss — «OHMaWH-aHTPONoNorMm». Ero KomnaHua paspa-
HoTana MeToANKY, MO3BONAIOLLYIO C MOMOLLbIO Pa3rOBOPOB B peXKKMe
OHMaMH YCTAaHOBWTb, MoYeMy Ntoan BefyT cebsa TeM U MHbIM 0OPa3oM
M Kak KOMMNaHWM MOTYT 3TVMM NOb30BaThbCA. [MonyyeHHble P36aKoHCOM
AaHHble MOMEHTaNbHO NPUBAEKM MOBBILLEHHbIN MHTEPEC KOMMNaHWM
13 cnmcka Fortune 500.

STO 03Hauano, Yto emy NPULLINOCH Obl CAMOCTOATENIBHO MCKaTb
KNWEeHTOB, paboTaTb C NPOrpaMmHbIM obecneyeHem 1 roToBUTb OT-
yeTbl. OH MOHWMA, YTO MPEXAe BCEro cneayeT HaHATb cebe B MOoMOLLb
TeXHMYEeCKOro cneumnanncta. M B3an Ha JOMKHOCTb TEXHUYECKOTO
anpekTopa bpyka Munnepa, bnectsiero TexHonora u3 Intel. Komna-
HWA pocna, Pa6a>KOHC HaHWMMan CTpaTeros, HO BCe PABHO CaMOMYHO
PYKOBOAM abCOMOTHO BCEMM MPOEKTaMM. TO CEPKMBANO Pa3BuUTVe
KOMMaHMM 1 BbIMATbIBANO ero Guandeckn. Pa0OKOHC peLna HaHATb
Ha AOMKHOCTb ONePaLMOHHOro aupekTopa KpucteH PekHenren, B He-
[laBHEM MPOLUSIOM PYKOBOAUTENA HayUYHO-UCCeA0BaTENbCKMX PAabOT
B Gartner. PekHeliren B3sana Ha cebs ynpasneHue KomaHAomn no oob-
CIYKMBAHWIO KNWEHTOB, a P36P>KOHC COCPeaoTOUMNCA Ha Npoaaxax.
Korga oH yooCTOBEpPUNCAH, UYTO KpUCTEeH NpeKpacHO CNpaBiaeTca Co
CBOVMM 00A3aHHOCTAMM, TO HaHAN BULE-MPE3NAEHTa MO NMPOAaKaMm,
3akepn HunnepTa, paHee pyKOBOAMBLLENO OTAENOM Pa3BUTUA B13HeCa
8 DDB. bnarofaps 3tomy P36>KOHC CMOT OTOWTW OT NOBCEAHEBHOMO
YNPaBAeHUA KOMNaHWEN 1 HaNpPaBWTb CUMbI HA ONTOCPOYHYIO CTPa-
Ternto U OTHOLLEHWA.
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[JTABA 2

Bbl cuutaerte,

4To NnoCNeaHee KpynHoe
[leHeXHOe NocTynneHue
Oymet AnuTbCA BeYHO

MOYEMY Bbl B TYIUKE

[o6po noxanoBaTtb, uapb Mupac. /ling OoJbIIMHCTBA Bia-
IenblleB Masioro 6busHeca GUHAHCOBBIN YCIIEX PABHOCUJIEH
SKeCTOKOHM OUTBe HA MPOTSKEHUH HOJITUX JIET: CEPhE3HbIE
SKEPTBbI, OTPOMHbBIE PACXOJIbl, HEXBATKA BPEMEHHU HA CEMbBIO
u ipy3eii. Y Koraa ycrex Taky IPUXOAUT, Bbl IIPEUCTIONHAETECh
YBEPEHHOCTH, OYATO HAKOHEII-TO OTHICKAIX BOJIIIeOHYI0 dop-
Mmyay. Kaskercs, uTo Temnepp Bce BAIIU MEUTHI OCYIIECTBITCSL
3a06aBHO, HO BHI JiaKe IIOAyMbIBA€TE UMEHOBATDb CeDs IapeM
MupacoM, BeZib BCe, K YeMY BB [IPUKACAETECD, IPEBPAIAETC
B 30710TO. Termeps, Koraa BCce TPYAHOCTH [I03a1H, HeyIay yKe
Gosbilie He MOKeT ObITh. [[IMKapHBI 0duC, HOBAsg MaIIMHA
U IM3aiiHepCKas OeX1a — BCe 3TO OTpaskeHre HOBOTO I10JI0-
SKEHMA B )XKM3HH. Ha Bac co Bcex CTOPOH U3IMBAIOTCS TIOTOKU
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BOCTOP>KEHHBIX OT3BIBOB U IMO3JpaBJIeHUN Apy3ei, KoJjer
U COLlMAaJIbHBIX MeJiua. Bbl HaunHaeTe BepUTh JIECTHBIM KOM-
MeHTapusM. Ho camoe BaskHOe, Terepb BBl pacmosaraere ¢u-
HAHCOBBIMH PEeCYpPCaMH, YTOOBI OKPY>KATh Ce0s MoaXaaIMMaMHu,
KOTOPBIE MOIOT BaM AudupaMObl, HeB3Upas Ha IIPOUCXOIAIIEee
BHYTPU KOMIIAHHMH. BbI B3JOXHY/IH CBOOOAHO: BaM OoJibliie
He 3aJal0T BOIIPOCOB, a O00PAIOT 1000€e IPUHUMAaeMoe pe-
IeHue.

Ycnex He Bcerga nopoxpaaet ycnex. OuHaHCOBBIN IPOPHIB,
BO3MOJXKHO, IIPHHEC BaM OOJIbIlIe [IeHer, YeM Bbl KOTraa-aIu0o
BUJIEJIA UJIH HaZlesUIUCh 3apaboTaTh. Bbl HauMHAaeTe TpaTUTh
He CUMTAs U Jake Iopoi Oe3nyMHuo. U ompaBabIBaeTeCch TeM,
YTO 3TO HArpaja 3a Bce MpeabIayIIre Tojbl >KeCTKON 3KO0-
"Homuu. Cymnpyra, eTh, pOACTBEHHUKU U APY3bsl HAUMHAIOT
[IPOCUTH Yy Bac mopapku. Ho Bac 210 He 6eCIIOKOUT, BbI UC-
KpeHHe BepuTe, UYTO 3TOT yCliex aBTOMATUUYeCKU BileueT 3a
co0oi1 erie OOJIbIIKE AOCTHUKEHUS. Bbl IUTHUpYeTe BhICKA3bI-
BaHMe TaJaHTIuBelel npodpeccuonanbHomn GyTdOMIUCTKH
Muu XsMM: «Ycrnex moposkgaer ycrex». B KakoM-TO CMBICIIe
BBl YOEXIEHBI, UTO 3aCAYKHJIM IIPABO HAa HOBBIE MOAAPKU
CyIbOBI.

0AMH ycnex He BefleT K Lienoyvke ycnexoB. B1oxHOBIeHHBII
YCIIEXOM, BbI IIPUHUMAETECh PACIIUPATH OU3HEC, [T0JIArasl, uTo
dopMya, KoTopas y>Ke MpUHecIa BaM yaady B OMHOM reorpa-
duueckoii Touke (MM OJHOM 0071aCTH), 00ECIIEUUT TAKHE JKe
OIIIeJIOMUTeJIbHBbIe Pe3yIbTaThl U B IPYTOM, U B TpeThbeil. Pa3-
yMeeTcCsl, KJINeHTbl HA HOBOM PBIHKE He CMOTYT He BIeuarT-
JIUTHCS YCIEeXOM, JOCTUTHYTBIM BaMU B IPYTOi YacCTU CTPaHBI,
Mupa wim uHou cdepe. [To BamemMy yOeKIeHHIO, pelyTalus
OpeHza MpUBEIET HOBBIX MOKYIATEIeH TOUHEXOHBKO K I1a-
PagHOM IBEPU.
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KAK BbIUTU U3 TYMUKA

He cmoTpute B npownoe. [Iporibsie JOCTUKEHUS OTHIONb He
zastor Oectsiero Oymyiero. O3HaKOMbBTECh C KYPCOM aKIIME
700071 KOMITAHUH, 3aPEerMCTPUPOBAHHOI HA Oupske. BcriomuuTe
mmevyasibHyI0 yuacTtb marasuHoB BlockbusterVideo u Borders.
[ToroBopure C JI0ObIM YCIIEIIHbIM TpeanpuHuMaTeaeM. Qyu-
JaMeHT JIJIsI MTHOBEHHOTrO ycIlexa 3aKkiaabpiBaercs mo 7-10 mer,
U I@Ke TOr[a HeT HUKAKuX rapaHTuii. [lomymaiite XoTs Obl
0 TOM, KyJia [IeBAIOTCH BHE3AIlHble BBIUTPHIIIM [100euTesnei
norepeu. U He 3a6pIBaiiTe O MY3bIKAJIBHBIX Uy€CaX C OIHUM
xuToM, Hartpumep, rpytare The Ides of March c necueit «Vehicle»
w1 Tommy Tutone u ee kommosunuu «867-5309/Jenny». Co-
rimacHo yreepxxaeHuto Mapu-Jluun docrep u />xopmka Kpro-
repa, BiajesnblieB KoHCanTuHroBoi ¢pupmsl BIGG Success, ycrex
MOSKeT IIOPO’KIATb He TOJIbKO YBePeHHOCTb, IO3UTUBHBII Ha-
CTPOI, 9HTY3Ha3M U SHEPIrUYHOCTh, HO U Heyzxauu. MHorue
CTAHOBSITCSI U3JIUIITHE CaMOYBepPeHHbIMU U UIYT Ha HeOIlpaB-
JIaHHBIN pucK. OHU HepecTaroT AeaaTbh TO, UTO IPUHECTIO UM
ycrnex U3Ha4yajabHO, U BMECTO 3TOr0 UIYT KpaTJuauIiue MIyTH,
IBITASCh YOEqUThb Ce0s B TOM, UTO CMOT'YT BbeXaTh B OJIeCTsIiee
Oyaylee Ha OAHUX TOJIBKO MPOUUILIX mobenax. Heymauu ciry-
yaroTcA B 060M OusHece. Jlake 3a COMUAHBIMU YCITEIIHBIMUA
KOMIIAHUSIMU TSHETCS AJIUHHBIN uUteiid mpoBasoB. Berom-
Hute acniupuH Ben-Gay, Virgin Cola, kKapMaHHbIE KOMIIBIOTEPBI
Newton komnanuu Apple, itorypt xypHana Cosmopolitan,
munyunii Hamutok Life Savers Soda, Coors Water, muieBeie
nponyktel Colgate Kitchen Entrees, mumonap Frito-Lay, Hiokaee
6enbe Bic, napdromepuro Harley—-Davidson u popmar Betamax,
pa3paboTaHHBI KOMIIAHKE Sony.

denomeH ycrexa, He rapaHTUPYIOLIEro HOBBIM yCIIeX, CTaTU-
CTUYECKH 3aJ0KYMEHTUPOBaH B backerOosie. [IpoBonuBIeecs
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B 1985 roay ucciemoanue moj HazpanueM «[lobemuas monoca
B Oacker0osie: 0 HEIIPABUJIBHOM BOCIIPUATHM CIYYANHBIX 10~
CJIeIOBATeJIbHOCTEM» MmoKa3biBaeT: «lllaHchl HA yCHemrHbIi
Cleyonmil 6pOCOK HUKAK HE CBA3AHBI C YAAYHBIM IIOCIIE/-
HUM OpOCcKOM. JIpyruMH CJI0BaMH, uzes “mobemaHon moaocs:”
aBJIgeTcs He 0osiee ueM BhIMbICJIOM». UTOOBI IIOBBICUTD IIAHChI
Ha ycrex B OyayleM, U3yJaiTe CyIIeCTBYIOIIEe [I0JI0KEeHHe
Jles1 Ha pbIHKe, CTPeMSICh K yCIexy ceiyac, a He B MPOIIUJIOM.
OreHuBariTe NPOLLIbIE Pe3Y/IbTAThL, HO He OpPUEeHTUPYUTEeCh UC-
KJIFOYMTEIbHO Ha HUX B CBoUX ferictBudax. He rosopure: «Eciiu
[I0JIYYMJIOCH B IPOIIUIOM, 3HAUUT, IIOJIYUUTCA U B Oyayiem!»
He BpIBOAUTE CBSI3U NMPUYUH U CIEACTBUN TaM, I7ie UX HET.
Crapaiitech BCce BpeMs MBICJIMTh KaK HAUUHAIOIIUI TpeIpH-
HuMartesb. Takoit moaxoy okasaicsa ddpdekTuBHbIM a1 IBM
B KoHIlle 1970-x u Hauasne 1980-x romos. KomnaHus mepesesa
paboTy Haa HOBBIM [IEPCOHAIBHBIM KOMITBIOTEPOM B OT/IEJIb-
HOe ToZIpa3zieieHue, C TeM YTOObI IIPOIIUIble JOCTIKeHus IBM
B HECMEKHBIX 00JIaCTSX HE TAHYJIU BHU3 JAHHOE HAIIPaBJIeHHe,

He yBnekaiitecb pacluupeHnem. bosbliiie He Bceraa O3Ha-
yaer nyuiie. [logoOHy0 OMMUOKY HEPEAKO COBEPIIAIOT KOM-
[IaHUH, HeJaBHO 3aHaBIIMecd ¢ppaHyansuaromMm. OHu audo
OTIIPABJISIIOT HA HOBOE MECTO JIyUIlike Kaaphl (M HA CTApoOM
MecCTe JieJia Cpa3y UAYT HalepeKoCsK), TU00 MOChUIAIOT TyAa
HOBUYKA, KOTOPBIH IUIOXO 3HAKOM C HIOAHCAMH U HE MOXET
rpaMOTHO YIIPABJIATh HOBOM TOUKOU. [lepen paciimpeHuem
YIOCTOBEpPbTECh B HAJUYHUU KANUTaAa, UHOPACTPYKTYPhI
U KaJpOB, JOCTATOUYHBIX AJId JOCTUXXEHUS yclexa. byabsre
TOTOBBI K TOMY, UTO B IIEPBBIM T'OJl IMOCJIE OTKPBITUSI HOBOTO
POSHUYHOTO MarasuHa uiu oduca aesTelbHOCTb CYIIEeCTBY-
IOIIUX TOYEeK IOCTpaaer.

lFoToBbTECH K CNafy. BonbIIMHCTBO KOMITAHUI TEPEXKU-
BAIOT B3JIeThl U nageHus. Kak ciaencTBue, KasKaast KOMITAHUS
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JIOJDKHA «TOTOBUTBHCSA K criagy». 00 3TOM peub UIeT B MOeii
kHure «[IpaBuwia ManeHbkoro ropoakar (Small Town Rules).
Msi ¢ coaBTOpoM, Bekku Maxkrpeii, nucanu: «JIxo6ag komra-
HUS TIOIlepeMeHHO MPOXOIUT YepHble U CBeTJIble MOJIOCHI.
Tak >ke Kak ¢hbepMepbl TOTOBATCS K HEYPOSKAMHBIM ITEPHOIAM,
YMHBIEe TPEeAIPUHUMATENHN TOTOBATCS K HENpPUOBIIbHBIM
MecsIaM U yOBITOUHBIM rogaM. Korga y HUX BbIIAeTCd OT-
JIMYHBIN TOJ] WIKA CIYYAIOTCS COJMUIHbIE MOCTYIUIEHUS, OHU
OTKJIAZBIBAIOT HEKOTOPYIO CYMMY Ha YepHbIH JeHb. B aToM
KM [IOMOTaeT J0JTOCPOYHBII [1JIaH, BO3MOXKHO, Ha IATh JIeT
WK gaxke posbiie. [I9Th €T — CPOK HeMaIblii, Belb Iepe-
MEHBI IIPOUCXOAAT eXkeaHeBHO. HeoOX0oauMOCTh CMOTPETD
Ha HECKOJIbKO JIeT BIlepe MOOY>KAaeT YMHBIX IpPeIIIpUHH-
MaTesiei IOMHUTD: CETOAHSIIHNE PeIlleHUsI MOTYT ayKHYThCS
uM B OyaymeM. O043aTeIbHO OTKJIAAbIBANTE AEHbIH IS
OusHeca HA TPYAHbIE BpEMEHa, KOTOpbie Hen30eKHbBI B KO-
HOMHYECKOM IIHKJIE».

CHoBa cTtaHbTe OepexnuBbIMU. [IpuMeHsiiTEe MPEKHIOKN
CUCTEMY IUTAHUPOBAHUA OrokeTa. Bo MHOrUX ciyuasax Bia-
nenblbl Ou3Heca riayneT oT u3dbTKA geHer. OHU HAYH-
HAIOT 3a0pachIBaTh IPOOJIEMY I€HbraMU, BMECTO TOTO YTOOBI
BKJIIOUMTh MO3T M OTHICKATh peleHue. Kak u crapraimsi,
paspabarbiBaiiTe U TECTUPYITE CIIEpBa JEIleBhle, a YK I10-
TOM Joporue pereHus. Hebospiie TeCTsl B KOHIE KOHI[OB
BeAyT K OOJIBIIUM IPUOBLISAM, IOCKOJIBKY JAIOT KOMIIAHUU
BO3MOKHOCTb KOPPEKTHPOBATh U MEHATh HAIlpaBJIeHHUe, YTO,
B CBOIO OUepe/ib, IOBHIIIIAET IIIAHCHl Ha YCIIeX.

FoToBbTE HE3aBUCHMMbIX AYMAKLWMX MeHeaKepoB. JIro0oi
BJIajesIel] Majoro OusHeca AoJKeH GopMHUpPOBAThH YIIpaB-
JIEHUECKYI0 KOMAaH/y, IOMUMO KOHCYJIbTaTUBHOTO COBETa,
U MOAOUpPATh COTPYAHUKOB, TOMOJIHAKIINUX UX YMEHUS. ITO
MO>XKET OKa3aTbCsI HEIIPOCTHIM JIEJI0OM, ITIOCKOJIbKY Ha KAKOM-TO
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34 BU3HEC: RESTART

YPOBHE BJIa/IeJIbIIbl HE JKEJIA0T, YTOObI UX JAEeMCTBUS CTABUINA
mox coMHeHue. M xouercsa mocTossHHOro oxobpenus. Ho
BbI JIOJIKHBI CO37]aBaTh 0OCTAHOBKY, B KOTOPOI IOOLIPSETCS
yecTHas KpUTHUKA OT BCceX COTpYAHUKOB. Hecornacue Bo BpeMs
00Cy>KIeHUI KOHEYHOr0 PelleHuns UK Kypca HU B KOEM CITy-
yae He OJDKHO HAaKa3hIBaThCsL. UTOOBI M36eKaTh Upe3MepHOro
JaBJIeHHS Ha KOMAaHY, IIPOCUTE MeHeI)KepOB U COTPYAHUKOB
BBICKA3aTh CBOE MHEHHUE, IIPEK]IE YeM BbIpAkaTh COOCTBEHHOE.
[ToMHMTE, BBl He 003aHbI BCEra CAeI0BATh Uy>KUM COBETaM,
HO BCe COTPYAHUKU JOJDKHBI 3HATh, YTO BBl LIEHUTE U CUUTAe-
TeCh C UX MOXKEeJIaHUSIMU.

Cobepute KOHCYNbTATUBHbIW COBET. B 1r060M Manom Ous-
Hece J0JDKeH ObITh KOHCY/IbTATUBHBIA COBET. B Hero M0JKHbL
BXOIUTb IOBEPEHHbIE JIUIA (He KJIMEeHThI), KOTOpble MOTyT 6e3
0OMHSKOB BBIPA3UTh CBOE MHEHHE, He 60Ch yBoMbHeHus. Ha-
HUMATh UX CJleflyeT MUHUMYM Ha T'0jl, @ OKa3blBaeMble YCIYTU
OIUIaUUBATH IIOKBAPTAJIBHO.

V HUX caMas ONTUMaJIbHAs [IO3UIIKSL, YTOOBI Iep>KaTh Biia-
Jlenblia B paMKax U MpeJjaraTh B3IJIsL CO CTOPOHBL, KOTOPBIH
MHOTHE TEPSIOT, BApSCh B COOCTBEHHOM COKY.

Coopmupyiite KNIMEHTCKUI coBeT. [Io cBouM GYHKIHUIM
OH OTJINYAeTCs OT KOHCYJIbTAaTUBHOIO coBeTa. [lomMHuTE, 3TH
JIIONU — BaIllW KJIHEHTHI, II03TOMY He CTOUT PAaCKpPBIBATh
UM BCe HeOCTAaTKU KOMIIaHUU. KineHTCKue COBeThl aioT
OeCIIPUCTPACTHYIO OLIEHKY BO BpeMs TeCTHPOBAHHUS HOBBIX
TOBApoB U ycayr. «Kak B IefCTBUTEIBHOCTH 0OCTOAT Jesa
y Balei KOMIIaHUU?» VIMEHHO Ha 3TOT BOIIPOC KJIMEHTCKUM
COBeT peryJysipHo aaeT oTBeT. OH Tak>Xe IOJCKAa3bIBaeT, I1e
HANTU HOBBIX KJINEHTOB. [[OMOIHUTENbHOE IPEeUMYIIeCTBO:
yeM 0OJIbIIle WIeHbl KJIMEHTCKOrO COBETA IPUYACTHBI K YCIIEXY
KOMITAaHUH, TEM BeposTHee OyAyT C BAMU COTPYAHUYATH U pe-
KOMEH/I0BAaThb HOBBIX KAWeHTOB. (B riaBe 12 moiimer peub
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