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Kpome 00b19HBIX c1TOcO60B TI0A00Pa TTePCOHAA CYIIECT-
BYET OrPOMHO€E KOJIMYECTBO HECTaHJAPTHBIX IOAXO0I0B,
KOTOPBIE MBI PACCMOTPUM B 9TOH TJIaBe.

6.1. MOXXHO N1 HAUTN COTPYAHUKOB,
paboTatoumx 6ecniaTHo?

[TpakTHUyeckn Kaxk/blil PYKOBOAUTEJb KeJaeT 3HATh,
«TJIe CUIUT... pAOOTHUK, KOTOPOMY MOJKHO HE TLIaTUTh».
MHorue cYyuTalOT, YTO HAWTU €ro HeBO3MOKHO, HO
9TO JINIIb Ha TEePBBI B3T/siA. ECTh 1Ba MHCTpyMEHTa
o160pa IepcoHalia, Mo3BOJISIONMX HATH COTPYIHUKOB,
rOTOBBIX paboTaTh OECILIATHO, U CAOKOHOMUTH OIOJKET
KOMITAHUU.

UHcTpymeHT N2 1. 3anycK HOBOro npoekTa

Menemxkep, paboratomniuii GecriaTHo, — 970 ckaszka. Ho
KaK II0Ka3blBaeT MPAKTUKA, 1 HEBO3MOKHOE BO3MOKHO.
Hampumep, y mens (Anapess MepkysioBa) B KOMIIaHUH Tie-
JIBTH MecstIT ipopaboTasia IPaKTHKAHTKA U3 By3a, KOTOPOI
g He TIJIaTUJI 3apILIary.

YT0o6bI HAWTH TAKOTO COTPYAHUKA, MOKHO MCITOJIB30BAThH
U IPYyroii BapuaHT: GepeTe CIIUCOK IPOEKTOB, He 3aIlyIeH-
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TNABA 6. AJILTEPHATUBHBI HAEM

HBIX 10 TOW WJIM WHOU MpUYMHe (He XBaTaeT BPeMeHH,
HeJI0CTaTOYHO MH(pOpMAIUK | T. I1.), U UIeTe YeJT0BeKa,
KOTOPBIil XOUeT HayaTh CBOI OM3HEC U TOTOB MOMOYb BaM
peanmn3oBaTh OJIUH U3 HUX.

ITo cyTu, BbI HllleTe TapTHEPA, KOTOPBIN SBJISAETCS ClelH-
aancToM B cBoeM Jejie. [10aToMy B 00bSIBIEHHN HYKHO
nucaTh He <Tpedyercs COTPYJAHHK...», a, HANPUMEP,
Tak: «B HOBbIii IPOEKT MO MPOJABUKEHHUIO B COIATBHBIX
ceTsx Tpedyercs HapTHEP s CO3aHUsI COBMECTHOTO
OusHeca».

Korza K BaM IPUXOIUT YEJIOBEK, BBI COOOIIAETE EMY, YTO
y Bac eCTh PeCcypchl Ha Pean3arinio MPoeKTa U 4TO eTo
HaJI0 BO3IJIABUTb.

B kadecTBe o1m1aThl MOKHO IIPEIIOKUTD, cKaxkeM, 10 % ot
M0JIyYeHHOTO pe3yJibrata. 1o ecTh Bbl He TPATUTE [€HbIU
BITYCTYIO, TIJIATUTE TOJBKO 3a pe3yJbTrat. [loMmumo aKoHO-
MUM CPEJICTB B JJAHHOM CJIy4ae ecTh ellle OJUH IJII0C —
KaH/U/aT HalleJeH Ha ObICTPBIA pesyJibrar.

K tomy ke, pasroBapuBas ¢ MOTeHIIMAIbHBIMU ITApTHEPA-
MU, BbI CMO’KETe IIOHATH, CTOUT JIM BOOOIIE 3aHUMATHCS
3TUM TTPOEKTOM. BeposiTHO, BbI TIOJTyUYnUTE OTBETHI HA BO-
IIPOCBI, KOTOPbIE IaBHO BaC MYy4aloT.

85

Mpumep Angpesa MepKynoBa

¢ cam [ONro Meyrtan 3aHATbLCHA UHTEPHET-NPOLBUXE-
HMeM B CBOel KoMnaHun. NepBoe BpemMs cam 3TUM
3aHMMasCs, HO N3-3a HEXBATKN BPEMEHM YNyCTuU No-
cnefHve HOBLLECTBA. [103TOMY MHE OblIY HY>XKHbI JTH0OMU,
KOTOpbIE B TEME.
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B uTore cneumanncTbl HawnmMeb. OHM Aann HE06XoANMYHO
MHdOPMaLMIO, N 9 PELLWI, 4TO Nopa 3anyckaTb NPOEKT.

[ToBepsre, J0fEH, JKeIaruUX MOmpoboBaTh CUIbI B O13-
Hece, HO He PacIiojiaraioiinx cOOCTBEHHBIMU PECYPCaMH,
60J1ee yeM gocTaTouHo. OHM OXOTHO MONAYT Ha BaIIK
YCJIOBWST, 0COOEHHO €CJTU BbI OyieTe uX 00yJaTh.

Ectb 31€ech 1 elie ol H TOHKUIT MOMEHT — BCE, YTO J[eJIaeT
Balll TapTHEP, IOJKHO PeayiM30BaThCs TOJIBKO B PaMKax
Balllero MPoeKTa, a He YXOAUTh Ha CTOPOHY.

UHcTpymeHT N2 2. UHBepTUpPOBaHUMe HalMa

Ecsit 1o uToram KOHKypca BbI IaeTe JIIOSAM OeCIIaTHOE
obGyuerne, Bce TPOUCXOIUT C TOYHOCTHIO /10 HA000POT. BbI
opraHu3yeTe mIaTHoe oOydenue mpodeccru ¢ mocaeayo-
LM TPY/I0YCTPONCTBOM.

Tak, Ha 6a3e KOMITAHUU MOKHO OTKPBITH ITKOJIY HOBOM
npodeccun. 1 romMoraTh BaM B 9TOM OYJIyT APyTHE OpraHu-
sanuu. Hanpumep, CoepbaHK mpeocTaBiser IoMelleHue,
B KOTOPOM MO’KHO MPOBOANUTH GECIIIATHBIE CEMITHAPDI.
[Tpuyem onm camm UILyT JIIO/IEH, B YACTHOCTH MIPEATIPU-
HUMareJsiei.

MoskHO BCTYNIUTDH B MaPTHEPCTBO C aJIMUHUCTPAIIEi],
KaJPOBBIMU areHTCTBAMU WJINA ¢ KOMIIAHUSIMU, KOTOPBIE
3aHUMAIOTCA MTOBBIIIEHNEM KBaIN(PUKAINU.

Ecan BaM HY»KHBI JIIO/I1 HA TEXHUYECKHE CIIeIUATbHOCTH,
MOJKHO TTPOBOANTD OecIyIaTHbIE CEMUHAPBI B By3aX. JTO
TOKE XOPOIIO PaboTaeT.
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TNABA 6. AJILTEPHATUBHBI HAEM

TakuMm 06pa30M, BbI yYUTE 110 CBOUM Keiicam JIIOHGfI, KOTO-
pbl€ IPOXOJAT 1IEpUO/ agallTalli, 1 HUYEIro HE IJIaTUTE
UM 34 3TO BpEM:I.

6.2. Kak yaepxartb nyywimx
COTPYAHUKOB B KOMNAHUM

HaepHska MHOTHE CTAJTKUBAJINCH C TEKYYKOU Ka/poB,
KOT/Ia COTPY/IHUKH, He TIPOPabOTaB U MOJIYTO/1a, YXOIMIN
M3 KOMIIAHUW W HAYMHAJIM MCKaTh HOBOE MECTO PabOTHI.
[Touemy Tak nmpoucxoaunT?

Kak roBopus Pobeptr CarroH, aBTop psijia KHUT 0 Me-
He/KMeHTY: «ITo GoJibIneil yacT COTPYAHUKH YXOIAT OT
HAa4yaJbHUKOB, a He U3 KOMITaHuii». [loaToMy BbI 10JIKHDBI
OBbITH IEHCTBUTEIBHO XOPOIINM paboTozaTe eM, a He Ka-
3aThCsl UM Ha cobecegoBaHuu. [IJIst 5TOr0 HYKHO PELIUTh
PSIZT 3a/1a4, CBSI3QHHBIX C YCJIOBUSAMHU PabOThI B KOMITAHU.

1. CrabwibHOCTb. Eciiu jmou iyt cTadnuibHOCTH, He
HAJI0 WX HATPY/KaTh OOJIBIIINM KOJHUYECTBOM HOBBIX
3aj1a4, KOTOPbIE OHU HE MOTYT PEIIHTh.

2. Opopmienne o TpymoBomy kogekcy PD. Eciiv Boi
He oopmiisieTe COTPyIHUKA O(UITUATBHO, 3TO BbI-
TO/IHO C TOUKU 3PEHUSI HAJIOTOBOM HATrPy3KH, HO ILJIO-
X0 JIJIs BOCIPUSATHS BakaHcuu. Takoe MecTo paboTh
7SI MHOTUX CTAHOBUTCST BDEMEHHBIM IIPUCTAHUTIIEM.

Ecuin ueioBeKy He omaunBaoT Hi OOJTbHIYHBIE, HU
OTIIYCK, TO TpOpaboTaB PUMEPHO TOJI, OH HAYMHAET
3a/IyMbIBaThCs: «HTO 4 371ech 1es1an?»
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3. OkJaz B COOTBETCTBHM C CHUTyallHeil Ha PBbIHKE.
Ecuint Batm coTpyiHUK OyIET MoJIydaTh 3apIijiaTy He
MeHbIIIe, a Jaxe OOJIbIIe, Y4eM B CPELHEM 110 PHIHKY,
OH BPSII JIM 3aX0YET IIOKMHYTh cBoe MecTo. Tem 60-
Jiee ecJiv 3apiniata cTabuiIbHas ¥ OH O(UIIHAIbHO
oopmIieH.

4. KauyecTBeHHasi 0OpaTHast CBsA3b. Eciin BbI HaOpasu
MHOTO JIIOJIell B HOBBIE TPOEKTBI, HO UX HUKTO HE 00-
y4aeT ¥ He OTBEYaeT Ha BOPOCHI, BOSHUKATOIINE 110
X0y paboThI, OHU OBICTPO TIOKMHYT KOMITAHUIO, TaK
Kak He OyyT MOHMMATh, 4TO Jeath. Heobxommmo
MOJI/IEPKUBATH 0OPATHYIO CBSI3b C COTPYAHUKAMU
U yKa3bIBaTh UM, K KOMY U3 PabOTHUKOB (hUPMBI
MOKHO OOPATUTHCS 110 TOMY WJIM WHOMY BOITPOCY.

5. IIpoeKThl B COOTBETCTBUHM C KOMIIETEHI[UEH. ITO
3HAYUT, 4YTO Bbl JOJIKHbI CTaBUTDL IIEPE/L COprIIHI/I-
KaMU JIUITb Te 3a7[a4¥, KOTOPbIe OHU CMOTYT BBITIOJI-
HUTD.

6. BO3MOKHOCTB PACTH ¥ CTPOUTH COOCTBEHHDII OU3-
Hec BHYTpH Kommanun. OHa HeOOXOMMa JIJIsT JTyd-
MUX KaHANIaTOB, KOTOPbIE XOTAT pa3BUBATbCA.

C TakuM# JIIOIBMH HY;KHO PabOTaTh TIEPCOHAIBHO,
OTTAYMBaTh UX HABBIKM, JlaBaThb HOBbIE IIPOEKTHI
u T. 1. Yem 6oJbllle TAKUX COTPYAHUKOB B Ballei
KOMITAHWH, TEM TIpotiie OyzeT paboTaTh, TOTOMY 4TO
OHM CTaHYT (DYH/ITAMEHTOM, HAa KOTOPBII BbI CMOXKeETE
OTIEPETHCS BO BPEMs PEIICHUS CJI0KHBIX 3a/1a4.

Bot mectn 3a/lad, KOTOPbI€ HYKHO PEHIUTD, IITO6I>I I/136e-
JKaTb TEKYUYKU Ka/[POB.
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B 1iesiom ycsioBus Tpyia B KOMIIAHUH TIPOCTO JTOJKHBI CO-
OTBETCTBOBATD OKU/IAHUSIM corcKaTesst. Torna emy 6yz_‘[eT
MHTEPECHO paboTaTh. ECJIH 5Ke TOTO, UTO OH UIIET, Y BaC HET,
KaKue 6I)I TEXHHUKHW Bbl HU HCIIOJIb30OBaAJIM, CKOPEE BCEIO,
YeJIOBEK OT Bac yU/JIeT.

6.3. Kak pewuntb npobnemy c Kagpamu
B peruoHax

B HebosbIINX pernoHax mpoiecc HaliMa BBITJISIIUT CO-
BEPIIEHHO TO-Apyromy, Heskesin B ctosuite. S (Anapeit
MepKyi0B) PEKOMEH/IYIO MCIIOJIB30BATh TISITh CIIOCOOOB
peleHust TaHHOI TTPOOJIEMBI.

1. TIpoBoauTh MacImTaOHBIE KOHKYPCHI. S GBI HCTIOND-
30BaJI [I7I51 TIPUBJIEYEHUs COMCKaTesell Te KaHaJbl
peKJIaMbl, U3 KOTOPBIX OHU ITPUBBIKJIM 110JIy4aTh UH-
dbopmariio. B HeGoIbITIX rOPOIaX 9TO, KAK IIPABIUIIO,
0OBbSIBIIEHSI B KPYITHBIX MAra3nHax JuOo0 Hapy KHAsT
pexJiama.

2. TIpoBoauTh GeciuiaTHbIe cEMHHAPBI IO Mpodeccuo-
HaJbHOM TeMe yepes agMunucTpanuio jaubo Coep-
OaHK.

3. CokpaTuTh CPOKHM KOHKYpca. B ocHOBHOM Jito/in He
CTaHYT XKIaTh /(Be Hepenn. [loaTomy Kommanuu, pac-
II0JIO’KEHHOI B HeOOJIBIIOM T'OPOJIE, MOKHO HAOMpaTh
MeHbIIIe Jiofiei. /[T 3ToTo MpoCcTO COKpaTUTE CPOK
1puemMa pe3roMe.

4. TIpoBoauTh MUKPOKOHKYPChI. OpraHusyiite HeOO b
111e KOHKYPCBI JI7151 4eThIPeX-TISTH YeJI0BEK KasK/y 0
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Hesesto. /L1 Havama MoskeTe B3sTh KaHUATOB, KO-
TOpBIE BaM He MOIXOAIT, YTOOBI IIPOCTO 3aIIOJHUTD
MO3UIMH, a TIOTOM HaHATH 0OoJIee TOAXOAANUX JIH0-
Jen.

5. OpranusoBarb CHCTEMY OOy4Y€HHS HA aBTONUIOTE
BHYTPHY KOMIAHUH. Y Bac JI0JKHA OBITD 710 MeJToveit
MpoIMcaHa CUCTeMa aalTallui U TeCTUPOBAHUSI
HOBUYKOB: UTO YeJIOBEK JIeJIaeT HA UCTIBITATeThHOM
CPOKe, ueMy Oy/IeT YUUTHCST, KAaKWe 3aaHuUsT BBITIOJI-
HATD U T. [I.

Bbl MOKeTE O/IMH Pa3 IPOBECTH IPYIINIOBON TPEHWHT,
I7le paCCKasKeTe COTPYAHUKAM O IPUHIINIAX PaOOThI
B KOMIIaHMHW WU OTBETUTE Ha BCE UX BOIIPOCHI, 3alln-
meTre ero Ha BuAeo, u' 'y Bac 6y,[[eT roTOBasa cXeMa
00yJeHusI.

Ee MoxHO 1epeiaTb MeHeKepy 110 [1epCOHAIY, KO-
TOPBIiT OYIeT YIUTh HOBUYKOB. ITO MO3BOJISIET Pe-
IIUTH CEPHE3HYIO TPOOIEMY — KaXK/IbIIl Pa3 caMOMY
00y4aTh JO/IEN ¢ HYJIS.

6.4. Cxema poHOBOro HanMma

Y MHOTUMX PYKOBOJMTENEH eCTh cepbe3Hast mpobiema —
KOTI'/Ia OJIUH U3 COTPYJAHUKOB YXOJUT U3 KOMIIAaHUU, OHU
OKa3bIBAIOTCS B CJIOKHON CUTYyal[lM, TaK KaK J0JITO He
MOTYT HailTH YyesToBeKa Ha 3aMeHy. Permuth aTy mpobiemy
MOJKHO C ITOMOIIbI0 (D)OHOBOTO HaliMa.

Hcnonp3zoBanue faHHON CXEMBbI TTPE/IIIOIaraeT, YTO HaéM
Ha KJIIOYeBble MTO3UIUU B KOMIIAHUU He IpeKpaniaeTcs
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Hukorja. OnpesennTb KIOYEBbIX COTPYIHUKOB O4eHb
IIPOCTO — €CJIN MOCJIe UX YXO/a BbI jlelaeTe 9Ty paboTy
caMu, 3HAYWT, OHU [efICTBUTETHHO He3aMeHUMbL. U TOOBI
opraHu3oBaTh (POHOBBII HA€éM, MOKHO PEryJsIpHO ITPOBO-
JIUTh MUKPOKOHKYPCBI JIJIs1 TPEX-IISITH YeJTOBEK.

B manHOM ciydae Baliia 3aada — HaJaJnTh CTaOUIbHBIN
MOTOK Pe3ioMe, OKOJIO JIECATU B HENleJ0, U3 KOTOPBIX BbI
Oyete 0TOUPATh MATh-CeMb IIOAXOAAININX KaHIUIATOB JJIsI
cobecenoBanust. [locie MUKPOKOHKYPCa BBI OIIPEIEISIETE
OJTHOTO YeJIOBEKa, KOTOPBIN MTPOXOIUT CTAKUPOBKY.

Takne MUKPOKOHKYPCHI TOCTOSIHHO OOHOBJISIIOT KPOBb
KOMITAHUM U JIePKAT B TOHYCe JeUCTBYIOUIUX COTPY/I-
HUKOB. [Li10oc KO BcemMy BbI MOKeTe Jiep:KaTh B 3arace
MOJXOASANINX BaM KaHUIaTOB, KyK/[bIil 13 KOTOPBIX IIPU
yXO0/l€ OJTHOTO U3 BAlllUX COTPY/THUKOB MOKET 3aHSTH €T0
MECTO.

Mpumep Hukonaa MpouKoBcKoro

B Hawen komnaHuy GpOHOBbLIM HAEM CTPOUTCSA cne-
aylowmm obpasoM. Kaxayio Hefesnto Mbl OpraHn3yem
cbop HEOOXOANMMOIro KOINYEeCTBa PE3OME C NMOMOLLIbIO
pPasfINYHbIX KAHAI0B PeKJiaMbl, MOCJIE YEro Ha3HavYaem
cobecenoBaHus. Hawm meHeokepbl My TeXHapu oue-
HMBAOT KAaHOUAATA, y4aT ero, a 3aTeM, eC/i COTPYAHUK
HaM NMOAXoANT, Mbl MpUrnaLlaem ero Ha padory.

TakuMm 06pa3oM, eciiv Bbl OyieTe UCIOIb30BaTh (DOHOBHII
HaéM B KOMITIaH1N, HpO6]IeMa C KJIIOYEBBIMU COTPYHUKaAMM
YICYE3HET HaBCeT/Ia.
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