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[MPEANCIIOBNE

®pegepuk Yuncioy Teliop, OCHOBOIIONIOKHUK TEOPUU yIIpaBIeHuUA,
mucai: «JI1o60i KBaTUPUITMPOBAHHBIA U HEKBATUPUITMPOBAHHBIN
TPYZ MOXKeT OBITh TPOaHAIN3UPOBaH, CHCTEMAaTU3UPOBaH U MepeAaH
B Ipoliecce 00y4IeHUs JII0OO0MY JETOBEKY.

OddexTHBHOCTD cBOETo nozxoAa Teilmop mpogeMOHCTpHUpPOBa
Ha npakTuke. byayuu B 1898-1901 rozax ynpasidwmomuM Ha bert-
JIeXeMCKOM CTaJIeIMTeHHHOM 3aBoZe, OH NpOBeJ HUCClelOBaHuUe,
MIOCBAIIEHHOE «HCKYCCTBY PabOTEHI C JIONaToi». Pe3ysbTaToM BHe-
JIpEHUS Ha TIPEANIPUATIN peKoMeHzarui Teiyiopa cTaio ciefyoiiee
HM3MeHeHUe IoKa3areyneil: «4ucio rpy34rukoB Ha COPTUPOBOYHOU
CTaHIMU ObLIO YMEHBIIEHO puMepHO oT 500 0 150, uTo puBesIo
K eXXerofHoMy c6epexxenuto 75 000-80 000 zomtapos. Kpome To-
ro, cpeZiHee YKCJIO TOHH, Ileperpy:kaeMbIX OZHUM paboduM B JIEHb,
BBIpOCIO ¢ 16 710 59, a cpeAHAA oIulaTa TpyZa B ZleHb YBeJIUYnIach
¢ 1,15 go 1,88 gomnapa B feHb».

«OT0 ke kHura o ckpuntax! [Tpu yem Tyt Teilnop, onaTh U SKC-
MepUMeHTH 6ojiee YeM CTOJIETHEH JaBHOCTHU?» — CIIPaBeJIUBO
MOKeTe CIIPOCUTb MEHs BBHI.

DTO KHUTa O TOM, KaK IIOBBICUTb IIPOM3BOAUTEIbHOCTD Balllel
KOMITQaHUHU C TIOMOIIBIO Pa3pabOTKU U BHEAPEHUS CKPUIITOB A
oTzesna IpoAax, — APYTUMHU CIOBaMM, O TOM, KaK «IIpOaHaIU3U-
poBaTh, CUCTEMATU3UPOBATh U IepeAaTh B Ipoljecce 00ydeHuUs
JM060MY YeJIOBEKY» 3HAHUA, KOTOPHIE TIO3BOJIAT KapAUHAIBHO TIO-
BBICUTD IIOKA3aTeJIN ero JIMUHBIX IPO/IaXX U Pe3yIbTaTUBHOCTh BCEro
oTzena.

Opnako kHUra OyzeT 1mosie3Ha He TOJIbKO PYKOBOAUTEIIAM, JKeJla-
IOIVM HayaTh UCIOIb30BaTh TaKye CKPUIITH B CBOMX KOMIIAHUAX,
HO U BCeM, KTO XO04UeT pa3BUTh HaBBIKU JIMYHBIX [TPOJAXK U TIOBBICUTD
CBOIO KOMIIETEHIIUIO B TOProBJe U Ieperosopax. /laHHas KHU-
ra — He Iepeckas TeXHUK 3alaZHbIX Iypy U He IieperneB Ha HOBBIM
JIaJ, CTaphlX, BHILEJIINX B TUPaX JIeT ABaJlaTh HazaZ UCTUH. DTO
KOMITWJIAIVS GOJIBIIOTO YHCIAa HOBBIX IIPUEMOB U «pHIIeK» POJAK
B cdhepe B2B, mosBuBImINXCA B Poccuu 3a TOC/AENHIOO Mapy JIET.
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6 CKPUMTbI MPOAAX

KHUTra COCTOUT M3 TOMIArOBbIX aJITOPUTMOB U PEYEBBIX MOAYJIEH,
K KOTOPBIM Y KJIMEHTOB ellle He BhIpaboTanioch UMMYHHUTETA U KO-
TOPBIM, KaK CJIEeACTBUE, CJIOKHO TIPOTHUBOAEHCTBOBATD.
Bo/IBITMHCTBO MIPUBEAEHHBIX 3/1eCh IIPUEMOB U PEUEBBIX MOZY-
Jieli MO)XHO CTBIKOBaTh JAPYT C APYroM, KaK KyOMKU KOHCTPYKTOpa
Lego, cTpos M3 HUX KaXABIH pa3 HOBOE, HENIOBTOPUMOE 3/[aHHUE
B3aUMOJENCTBUA ¢ KIUeHTOM. IMEHHO Takas BO3MOXKHOCTD JIETKOH
CTBIKOBKH U TO3BOJIAET UCIIONH30BATh IpeAjaraeMble MHOIO TIPU-
€MBbI ¥ peueBble MOAYIU /IS CO3ZIaHUsA KOPIIOPATUBHBIX U JIMYHBIX
CKPUIITOB MTPOJAXK U TIEPETOBOPOB.
Vindopmariys Ay 3TOM KHUTH B3ATa U3 TPEX UCTOYHUKOB:
= JopaboTaHHbIe HAXOAKW YYaCTHUKOB MOWX TPEHUHTOB IO
npogakamM (64bIas 4YacTh U3JIOXKEHHBIX B 3TOH KHUTE TTPU-
€MOB);
= MOU JIMYHbIE HAPAOOTKU Ha OCHOBE MPAKTUKU MPOJAK;
m OIIBIT KOJLIET.

HacroATensHO peKOMeH/yro BaM U3y4YUTh KHUTY U CTATbH, a TAKKe
03HaKOMUTBCA ¢ Youtube-kananamu Cepres AsumoBa, Hukosas
PricéBa, EBrenusa Konmotunosa, bopuca XKamuno, Jmutpusa Hopka
u Jlmutpusa JlaHja — HeKOTOpble IIPUEMBI U pedeBble MOJYIU, IIpU-
BeJIeHHBbIE B TOM KHUTE, MOSBWINCH OGarofiaps 3TUM 3aMedaTelTb-
HBIM GM3HEC-TpEHepaM, 32 YTO UM OTPOMHOe criacubo! A ydeOHble
noco6us «[Ipofiasky, eperoBopel»' Cepresd A3UMOBa U «AKTUBHEBIE
npozaxu»> Hukonas PeicéBa Haps/ly ¢ KHUTOM, KOTOPYIO BHI B ZIep-
JKUTE B PYKax, JO/DKHEI JIEXKATh Ha CTOJIe Y TI0O0T0 IIpoZAaBIa, CTpe-
MSAIETOCS UCIIOMb30BaTh B CBOEH paboTe HOBBIE, HECTAHAAPTHEIE
peveBble MOAY/IN U IPUEMBI pabOThI ¢ KJIMEHTAMU.

YBepeH, 4T0, KaKyIo ObI LIeJIb BbI HU CTABIIH Iiepes coboii — pas-
paboTaTh CKPHUIITH IIPOZAK 1 IEPETOBOPOB AJIS BALIIX COTPYAHUKOB
WJIA OCBOUTDH HOBBIE TIPUEMBI U «(DUIIKH» JJIS TOBBIIIEHUS JIUYHON
addexTUBHOCTU B paboTte ¢ kineHTaMu, — «CKPHUITHL MPOZAXK»
JaZyT BaM HY)KHYI0 HHPOPMAIUIO, UIeU U BOXHOBeHUE!

! Asumos C. TTpogau, neperoBopsl. I[IpakTuka, npumepst. — CI16.: [Tutep, 2014.

2 PricéB H. AKTUBHEBIE npogaku. Kak Haiitu moaxoz K kaueHty. — CII6.: ITutep,
2001.
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NPEAUCIOBUE 7

Kak pa6boTtatb C KHUrom?

DTo coBceM He GaHaNIbHEIM Bompoc! MHOTHE aBTOPHI BCTABJSAIOT
B CBOU COYMHEHMS pasfiel ¢ TAaKUM 3arojJIOBKOM, YTOOBI pPasAyTh
o6beM. Ho ceiiyac He TOT CiTy4yai.

OTBeTbTe cebe: YTO BBl XOTUTE TOJYIUTH B pe3y/IbTaTe PabOThI
C IaHHOI KHUTO?

S MOTry MpeAIoNoXUTh HECKOJbKO BApUAHTOB OTBETa Ha STOT
BOTIPOC ¥ TTOPEKOMEHIOBAThH MOAXO/ANINE aJTOPUTMBI pabOTHI
C KHUT'OM.

Y3HaTb UTO-TO HOBOE

9T0 camas HeadpdeKTUBHAA Ienb. B CBOell MO3roBOH KJIaZOBKE,
3a06UTOl 3HAHUSMM, BBI 3aMIOJHUTE ellle HeCKOJIbKO MoJoveK. Eciu
s1 OKa3ajIcs MpaB, TO YUTAMTe BCe TOAPSAZ, BB, HECOMHEHHO, y3Ha-
eTe MHOTO HOBoro! A nyyine nepeGopMynupyiTe Iiejib TaKUM 006-
pasowM, 4ToObI OHA IepenuIa U3 KaTerOpPUM «y3HaTh» B KaTErOPHUIO
«CZeNaTh».

PaspaboTatb CKpUNTbI A4NA OTAENA NPOAAXK

Bbl — PYKOBOAMTEND, M BaM HYXXHO OyZeT IUIOTHO MpopaboTaTh
MEPBYIO YacThb KHUTH. [Ipu3biBaio Bac B 06513aTEJIbHOM HOPSJKE
BBINTOJIHUTH BCe NTpaKTUYeCcKUe 3a/jaHvs, IpUBeJeHHbIe B 9acT [, —
rapaHTUPYIO, YTO BBl CMOXKETe II0-HOBOMY YBUZIETh CUTYALIUIO B CBOEM
oTzesne IPoAaXK.

Korza BHI iotiZieTe 0 TpaKTUYECKOM pa3paboTKU KaKoro-mubo
CKpUIITa, CHayaja PaclULINTe OOLIYI0 CTPYKTYpPY Ipoliecca, KO-
TOPBIM XOTHUTE «3aCKPUIITOBAaThL» (06pabOTKU BXOASAIIErO 3BOHKA,
B3aNMOZENCTBUA C CEKpeTapeM, IIEPBOr0 KOHTAKTA C JIUIIOM, IIPU-
HUMAIOIIVM pellleHue, U T.[I.), a [IOTOM BEIOGEpUTE U3 IPUBEJEHHBIX
MHOIO PeYeBBIX MOAYJIEH Te, KOTOPhIE, KaK BaM KaXKeTCs, JIydIlle Bee-
T'O TIOAXOJAT JJIs Ballleil OTpac/iu, — KOHEYHO XKe, 3aTeM UX HY)XXHO
OyZeT aZanTUpoBaTh 1oZ cnenudukKy Baiero 6usHeca.

3aKOHYMB CKPUIIT, OTJANTe €ro B paboTy BalllUM COTPYAHUKAM.
Yepe3s gBa-TpU AHA NMPOAHAIUIUPYUTE AUArpaMMy OTKa30B (MoA-
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8 CKPUMTbI MPOAAX

pobHee 0 Hell BBl MOXKETe ITPOYeCThb B paszeiie «Pa3BUTHe CKPUIITOB
IIpoZaX») U fJopaboTaiiTe CKPUIT, B3fB HOBEIE peYeBbIe MOAY/IU U3
JTOM KHUTH WIU U3 CBOEl roJIOBhL. Yepes MecsI| TaKoi pabOoTHI BhI
TIOJIyYUTE BEICOKO3GGEKTUBHBIM, aZlallTUPOBAHHBIN 107 crieludpUuKy
Balero 6usHeca CKpUIT npogax. IlogpobHee 0 TOM, Kak paspa-
6aThIBaTh U BHEAPATH CKPUIITHI, BBl Y3HAETE B COOTBETCTBYIOIIUX
paszienax KHUTH.

MoaHATb CBOI ypoBEHDb KaK NPOAABLA,
HauyaTb UCNONb30BaTb HOBblE NPUEMbI U «PULLIKA»

BBl — MeHeMKep M0 MPOoAAXKaM WIHM PYKOBOAWUTENH, KOTOPBIA caM
MHOTO KOHTAaKTUPYET C KIMEHTaMU, 3aHUMAaEeTCs TOPTOBBIMU ITPO-
1leccaMy M BEJIET TIEPETOBOPEI, a 3HAYUT, /IJIsI BaC OCOOEHHO TI0JIe3-
Holi 6yzeT dacTb III, B KOTOPO# comep:kaTcs TOTOBbIE peYeBbie MO-
YTV Ha BCE BO3MOXKHBIE CJTyYau U CUTyallUuM OT IPOX0/Ja CEKpeTaps
710 paboTHI ¢ BO3pakeHUsAMHU. [IJis TOTO YTOOBI IOJYYUTh MAaKCUMYM
OT paboTHI ¢ JAHHOW KHUTOM, TPUMEHSNTE CIeAYIOMNI METO.

Haiizis B KHUTe MHTEpPECHBI peueBOU MOAY/b, OCTAaHOBUTECH.
[lepenuImnTe €ro TakuM 0Opa3oM, YTOOBI OH COOTBETCTBOBAJ Ba-
el chepe npozak. Eciu Bel paboTaeTe 1Mo TeaedOHY U KIMEHTHI
He TIPUXOZSAT K BaM B MarasuwH WM opuc — pacievyaTaiite Gppassi,
U3 KOTOPBIX COCTOUT CKPHIIT, 10 OAHOU Ha jicTe ¢popmara A4 U 1o-
BeChTe HA CTEHBI — TaK, YTOOBI Balll B3IV MaZiajl HA HUX BO BPeMA
pasroBopa ¢ KiueHToM. Bce, Bama mmaprasika rorosal

Ecsivt ’ke BB He TOJIbKO paboTaeTe 1o TesieoHy, HO U IIPOBOAUTE
JINYHBIE BCTPEUU — 3ayUUTE peueBble MOAY/IN U3 Balllero CIIHCKa
HaW3yCTh U Ha OTAEIbHBIM JHUCT BHIIUIINTE TOJIHKO UX Ha3BaHUA,
paszenuB Ha 6soku (Hampumep, «Joporo», «ECTh MOCTaBIIUKH»
U T.[.), a U1 TOTO, YTOOBI HUKTO HE JIOTAJAJICs, YTO 3TO 3a Oyma-
ra, — COKpaTUTe Ha3BaHUs Pa3/iesioB 0 OAHOU-IBYX OykB. Harmpu-
Mep, BMeCTO «Jl0pOoro» MoCTaBbTe MPOCTO OYKBY «/I» W HapUCYHTe
MUKTOTPAMMY, aCCOIMHUPYIOIYIOCS y Bac ¢ 3TUM CJIoBoM. [TomoxkuTe
HIIapraaky Ha pabouunii cTos win 6epute ¢ co60¥ Ha MEPETOBOPHI.
Korza y Bac 6yzeT BO3HMKATD CJIO)KHAsA CUTYallWs, Bbl CTAHETE 3a-
IAABIBAaTh B COOTBETCTBYIOIIYIO YacCTh JIMCTA U, BU/S Ha3BaHUE
npreMa, BOCIIPOU3BOJUTD €ro Mo maMsaTH. BoT u Bce!
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NPEAUCIOBUE 9

MaJsieHbKUI COBET: He HY>KHO TIEPEIUCHBaTh BCIO KHUTY! Bribe-
puTe JBa-TPU CaMBbIX JeiCTBEeHHBIX, C Balllell TOUKU 3peHus, IipueMa
Ha KaXAYI0 CJIOKHYIO CUTYallUIo U mopaboraiite ¢ HumMu. Eciu ux
3G PEKTUBHOCTb OKAXKETCS HIDKE JKeTaeMOM — BO3bMUTE YTO-HUOYAD
apyroe. He crout crapaTbcst 00BATh HEOOBATHOE — BBl TOJBKO 3a-
myTaete cebs, ecy CTaHeTe IPUMEHATD BCE U CPasy.

s cokpamienys o6’beMa IeperevyaTbIBaHusA 51 TOTOB OTIIPABUTh
BaM B TEKCTOBOM daiine camble 3GGEKTUBHEIE U3 COAEPIKAIIUKCS
B OTOM KHUTe peUyeBBIX MOAY/Iell B 0OMeH Ha UCKPEHHUI OT3bIB —
nozipo6Hee cM. paszen «BOHyC 32 OT3BIB».
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BBELERWE

BocemHapuatb aprymeHToB
B N0/1b3Yy CKPUNTOB NPOAAX
U NATb BO3PaXKeHMi

«XoNogHBIN» 3BOHOK — 3TO PYTUHHOE 3aHATHe, He Tpebyrollee OT
COTPYZHMKA HUKAKUX CIIeNUATbHBIX 3HAHUN Y HAaBBHIKOB IIPOZAAXK,
ombiTa ¥ o6asHudA. CoracHer? Het? YausieHbr? YTo K, IOSICHIO: BCE
CUTYyalluH, C KOTOPBIMU CTAJIKUBAETCS COTPYAHUK, OCYIIIeCTBIITIONIN
«XOJIOZHBIE» 1 IOBTOPHBIE 3BOHKU ITOTEHIIUAIbHBIM KJIHEeHTaM, IIPO-
CTHI ¥ TIpe/icka3yeMbl. Tak, MOXXHO BBIZIE/IUTh MIATh OCHOBHBIX BU/IOB
OTKa30B CO CTOPOHBI CeKpeTapeii U opsAaKa ABaIaTH — ABaAlaTH
IIATU CO CTOPOHH! JINII, IPUHHMAIOIINX pellleHUe. B aToil paboTe
OYeHb MHOTO PYTUHBI — B CPeJJHEM HY)KHO CZeJIaTh OT TPeX /0 ce-
MU 3BOHKOB B OJHY OPTaHM3AIHIO /IS [TOJyYeHHs OKOHYATETHHOTO
OTKa3a WM coIVIacus Ha IepexoZ K cieAylolleMy dTalmy (BCTpeue,
PacCMOTPEHHUI0 KOMMEPYECKOTO MPEAIOKEHUA, MTONIYIEeHUI0 06-
pasloB U T.1.).

Béspmas yacTh coBepuIaeMBIX Ha JAHHOH CTaJuU 3BOHKOB 3a-
KaH4yMBaeTcs Pppaszamu «Ero HET Ha MecTe», «[Iepe3BOHUTE MO3XKe»,
«Hert, moka He nnocmoTpen», «CBAXXUTECh C HAMU B IIATHULLY» U T. J.
TakuM 06pa3oM, 3T0 OZHOOOPA3HEIN MPOIIECC C MpeACKa3yeMbIMU
OCHOBHBIMU ClleHapUAMU pa3BUTHA. Cle0BaTENIbHO, MBI MOXKEM
JIETKO TOATOTOBUTH CKPUIITHI — QJTOPUTMBL U peueBble MOAYIIH,
KOTOpble 6YyZyT BOCIIPOU3BOAUTH HAIIM COTPYAHHUKU IIPU TeX WIU
VHBIX BApUAHTAaX Pa3BUTUSA JUAJIOTA C CEKpeTapeM WIU JIUIOM, [IpH-
HUMAIOIIUM peleHye. [Ipy 3TOM OCHOBHOM HABBIK, KOTOPBIM JIOJI-
*KeH 001a/laTh TaKOH COTPYAHUK (AaBaiiTe AJA MPOCTOTHI HA30BEM
€ro KoJUI-MeHe)KepoM), — yMeHue 6erio uutatb. EMy He HY)XHO
pa3buparbcsa B poAyKTe. EMy ciieZiyeT MIPOCTO YUTATh peYeBOi
MOZyJb, HauboJIee COOTBETCTBYIONMH Pppase, CKa3aHHON KIMEHTOM.
KoHeYHO e, COTPYAHUK J0KEH ObITh UCIIOMTHUTENIbHBIM, 6e3 fedek-
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12 CKPUMTbI MPOLAX

TOB peYH, CITIOCOOHBIM K MOHOTOHHOH paboTe — HO HAWTH TaKOTO
YeJI0BEKA B COTHU pa3 Jierde, YeM OIBITHOTO IIPOJABIIA, YMEIOIIEro
JleNIaTh «XOJIOAHbIe» 3BOHKU. KpoMe Toro, oH 060tieTcsl BaM B pasbl
JelieBiie nmocieqHero — mopsiaka 20 000-25 000 py6iieit B Mecsil,
a B HeOGOJIBILIMX TOPOZAX ellle Aeliere. Eci ske BB BO3bMeTe Ha yza-
JIEHHYIO paboTy YeloBeKa, JKUBYIIETr0 B KAKOM-HUOY/Ab He6GOIbITOM
JeTIPECCBHOM HaCeJIeHHOM ITyHKTe, TO ¥ BOBCE YMEHBIINTE PaCXOZbI
Zo 12 000-15 000 pyb6aeii.

TakuM o6pasoM, Vv Bac 6yAyT ABa COTPYAHUKA: HEAOPOTOH, ObI-
CTPO 3aMeHsIEMBIH, TPOCTO 0OyUIaeMBbIi KOJUI-MeHEeKep — U KBaJIU-
buIMpoBaHHBINM MeHeKep II0 ITpojakaM, 3aHUMaloLIHiicsa Bce cBoe
paboyee BpeMs UMEHHO TOM e TeTbHOCThIO, Ayl KOTOPOI BHI €r0
6pasy. OrpOMHBIM IUTFOCOM TAKOT'O IIOZXO0/A SIBJISIETCS] BO3MOXKHOCTD
KOHTPOJIA KQKJOTO U3 3TUX COTPYAHUKOB 110 OTAENbHOCTH, a TAKKe
MIOBBIIIIEHUE O06IIEl TPOM3BOAUTENBHOCTH TpyZa. KoHBelepHoe mpo-
U3BOZACTBO Beerza 3¢ deKTuBHEE KYCTapHOTO.

VHTepecHo? YTo X, AaBaliTe 1O MOPAAKY.

CJI0BO «CKPUIIT» MIPOUCXOAUT OT aHITIMUCKOTO «SCript» ¥ Ha pyc-
CKUM SI3bIK MIEPEBOAUTCA KaK «CIleHAPHIi», YTO, B CBOIO OYepe/b,
O3HayaeT «3apaHee IOATOTOBJIEHHBIHN JeTaMbHbIN IUIAH OCYILIECT-
BJIEHUSA 9€T0-TH60»".

COOTBETCTBEHHO, CKPUIITHI TPOJAK MIPEJCTABJIAIOT COO0H «3aKOH-
CepBUPOBAHHBIM» OIBIT JIYYIINX IIPOJABIOB: [IONIATOBRIN aITrOpUTM
BeJIeHUs AUajiora ¢ KJIMEeHTOM, TZe PONKCaHbl OCHOBHBIE, HauboJee
BepOSITHBIE BAPUAHTHI pa3BUTHsA. CKPUIIT IPOJAK — 3TO JOKYMEHT,
coZiepKalluil OMCAHNE ONITUMAIBHON MOJETH ITOBEIEHS, PEYEBHIX
MOZy/Iel U IeNCTBUM MMPOAABIIA B TOU WJIM MHOU TUIIOBOM CUTYAIIUU
BO BpeMs B3aUMO/EHCTBUSA C KIMEHTOM.

B IporpaMMHpOBaHUY IIOHATHE «CKPUIIT» 0003HaYaeT pparMeHT
KO7ZIa, aBTOMAaTU3UPYIOIIEro OIpe/ie/IeHHYIO 33/1ady, KOTOPYIO B IIPO-
THUBHOM CJIy4ae [0Ib30BaTesIb ejiasl Obl BpyuHyto. To XKe camMoe IIpouc-
XOZIUT U B IIpofaXax — 6e3 CKPUITa MeHeKep HadYMHaeT «paboTaThb
BPYYHYIO», K&K/l pa3 BbIIYMbIBAs HOBbIE BHIXOZBI U3 CJIOXKHBIX

1 Jlureparypnas sHuukaoneausa / Iloa pex. B. M. ®puue, A. B. JlyHauapcKoro.
B 11 T. — M.: U3zgarensctBo KoMMyHUCcTHYecKol akazemuy; CoBeTcKas SHIU-
KJIoneaus; XyjoxecTBeHHasA auTeparypa, 1929-1939.
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CHUTYyaI¥ii, B KOTOpBIE ero IIOCTABII KJIUEHT, TPATsA MHOI'O BpeMeHU,
CWJI, HEPBOB U IIOJIyYasi IPU 3TOM OOJIbIIIe OTKA30B.

Hukakoii ckpunt He 6yZeT paboTaTh CO CTONPOLIEHTHBIM YCIIe-
XOM, BpeMs OT BpeMeHU ANaJIOT pa3BUBAETCA He I10 CIieHapUIo, OfHa-
KO HCI0/Ib30BaHMe CKPUIITOB II03BOJIAET 3HAUUTETbHO, NHOT/A B He-
CKOJIBKO Pa3, IIOBBICUTDH Pe3y/IbTaTUBHOCTh KOHTAKTOB C KJINeHTaMHU.

CrenyeT Takke IOHUMATh, YTO PE3YJIBTaTHBHOCTb CKPUIITA OIIpe-
JleJIIeTCs KaYeCTBOM 3aJI0)KEHHBIX B HEI'O PeUYeBHIX MOZy/Iel — eciu
BHI HaIIMuUryere ero ¢ppaszamu, K KOTOPHIM Y KIUEHTOB YK€ BBIpa-
60TajIca UMMYHHUTET, CKOPEe BCET0, Pe3y/IbTAaThl OKaXKYTCs HE OUY€Hb
BIIEYATIAIOIINMYA — OJHAKO OHM BCE PABHO OyAyT Jydlle, 4YeM
B CJIydae, eI BBl HUKAK He pervlaMeHTHpyeTe AeiCTBIA [TPOJaBIIOB.

«CepauemM» CKPUITOB IIPOAAXK, CAMBIM I[eHHBIM UX COCTABJIA-
IOITUM SBJISIOTCS KapThl apryMEHTOB, CIIOCOOHI IOBeJEHUs MpU
OTKa3e U TEXHUKU PabOThl C BO3PAKEHUSIMH, OTTOBOPKAMU U CO-
MIPOTUBJIEHUEM.

MHorue pykoBOAWUTENIN BOCIPUHUMAIOT CKPUIITHI NIPOJAX KakK
[aHallelo, CIIOCOOHYI0 pa3oM M36aBUTh OT Bcex 6el ¥ PE3KO YBEJH-
9UTh 00'beM ITpogaK. JleficTBUTENbHO, O1arofaps CKpUITaM YAaeTcs:

» TIOBBICUTH ITPOU3BOAUTENBHOCTE (10 120-150 3BOHKOB B /IeHb),

KOHBEPCHIO, PE3Y/IbTATUBHOCTb KOHTAKTOB U, KaK CJIe/ICTBUE,
00BEM TIPOJAK;
= CHU3UTH TPeOOBAHUA K KaHAWJATAM Ha JOKHOCTb MEHe/-
’Kepa IIo IIpoZaXkam;

= OpraHMU30BaTh PabOTy C MUHUMAJIbHBIM UCIBITATETBHBIM CPO-
KOM (BCero TpHu AHs) WIKM BOBce 6€3 TaKOBOTO;

= /IaTh HAYWHAIOUINIM COTPYAHUKAM BO3MOXXHOCTD OBICTPO BBIH-
TU Ha IUTAHOBBIE [TOKA3aTeJIH 110 IIPoAaKaM (3a BpeMsI OT Iaphl
JHEH 10 ABYX-TpeX HeJelb MaKCUMYyM);

= VIIPOCTUTH CUCTEMY OIUIATHI TPYZA Y CHU3UTH PACXOZbI Ha Hee;

= COKDATUThb 3aTPaThl COGCTBEHHOTO BpeMeHU Ha obOydeHUe
HOBUYKOB;

= VBEJUYUTH 00bEM MPOAAK CHIAMH «CPEAHUX» COTPYAHUKOB
(He 3azeiicTByA «3Be3/»);

= YMEHBIIUTh 3aBUCUMOCTb KOMIAHUU OT KBAIHUINPOBAH-
HOTO IIepCOHAJIA;
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= CHU3UTh BO3MOXKHBIE U3/IEPXKKU OT YX0/a COTPYAHUKOB K KOH-
KypeHTaMm (B JaHHOM CJIy4yae Ballli KOJUI-MeHe/KePHI He 3Ha-
IOT TOBapa, a MeHe/PKephl 110 MPoJaKaM He YMEIOT JieaTh
«XOJIOAHBIE» 3BOHKH);

= COKpaTHUTb 3aTpaThl HA IPOBeJEHUE KOPIIOPATUBHBIX TPEHUH-
TOB II0 IIPOAAXKaM C IpUBJeYeHUEM CTOPOHHUX TPEHEPOB;

= J0OUTBHCS OUHAKOBO BBICOKOH KOHBEPCHH Y BCEX COTPYAHU-
KOB;

= CBECTU Ha HET TaK Ha3bIBaeMbIl yejoBedeckuid pakTop (Ha-
CTPOEHHUE, YCTATOCTh, SMOI[MOHAIbHbIE PEAKIIVY Ha JEHCTBUS
KJIMEHTA);

= B3AThb [10J, KOHTPOJIb HE TOJBKO Pe3y/IbTaT PaboThl MEHEIKE-
POB, HO ¥ IIPOLIECC TIPOAAXK;

= HayaTh aHAJM3UPOBATh IPUYMHEI OTKA30B U c1abble MecTa
B KOMMYHUKAIUH C KJIMEHTaMU;

= BBECTHU €JUHBIN CTAaHAAPT KAauecTBa OOLIeHUs C KINEeHTaMu;

= 0000IINTh, COXPAHUTh U MEPEAATH 3HAHUS U OTIBIT YCIIEIITHBIX
COTPYZHUKOB, a TAKXKE JIYUIIHE EPEAOBbIE TIPAKTUKU MTPOJAK
BCEM OCTaJbHBIM MeHe/KepaM;

= JOOUTHCS MPOAYKTUBHON pabOTH ¢ OTKazaMu (Korzga mpo-
JlaBell, YCIbIIIAaB «HET», MPOAOJIKAET 0bIIeHNe, a He BelllaeT
TPYOKY).

[Tepeync/IeHHEBIX BHIIIE IUTFOCOB JO/DKHO C M30BITKOM XBATaTh IS
TOrO, YTO6HI JTIF060M PYKOBOAUTEND IIPUHSUICS MEYTATh O CKPHUIITAX
KakK 0 MaHHe HebecHOM. [ToyeMy ke Torja CymeCTBYIOT CYMTaHbIe
KOMITaHUH, B KOTOPEIX COTPYAHUKU pabOTaIOT [0 CKPUIITAM?

Jleso B TOM, 4TO GONBIIMHCTBO PYKOBOAUTENEH UMEIOT T WIN
WHBIE TIPeAyOeKAeHN OTHOCUTEIBHO CKPUIITOB, M MBI 3TH IIpeJ-
ybexxaeHus ceifuac pasbepeM.

CnbiwHoO, YTO npopasel nojibsyerca CKpuntamu

Takasi cuTyauus JeiCTBUTENBHO BeTpedaeTcs. i ee ycTpaHeHUs
HY>XKHO UCKOPEHUTD MPUYUHEI, €€ TIOPOXKAAIOIINE, a UMEHHO — Ha-
YaTh UCIOIb30BATh B CKPUIITAX OOBIYHEBIE, PA3TOBOPHEIE, & He JIUTe-
paTypHbIe peueBble MOAYIU U O0YIUTh UM MEHEKEPOB, YTOOBI 3TU
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¢dpasbl cTanmm A1 HUX «CBOMMU», IIePeCTaIl BOCIPUHUMAThCSA KaK
HEYTO Yy>KEPOJHOE, «BPOCJIU» B MBIILIEHHUE U PeYb.

OTTanrkuBaiiTech He OT TOT'O, HACKOJBKO Ta Wiu uHas ¢pasa
KpacuBa ¥ IIpaBWIbHA C TOYKU 3pEHUA A3BIKA, & OT TOT'O, HACKOJIb-
KO OpraHMYHO OHa BOCIIpUHUMAaeTcs Ha cayx. HeT HU4ero xyxe
pedeBBIX MOZY/IeH, MOATOTOBIEHHBIX QIIOIOraMy, — 3TU ¢paskl
WZleaIbHBI C TOYKY 3PEHUA PYCCKOT'0 A3BIKA, HO ABJIAIOTCA aOCOMIOTHO
HCKYCCTBEHHBIMHU U CO37AI0T TO CAMOE YYBCTBO HEEeCTECTBEHHOCTH,
KOTOPOE BbIZIAET COTPYAHUKA, paboTaromiero mo ckpunry. Jlobaisii-
Te B CKPUIITHI IIPOCTOPEYHbIe BEIpAKEHUA, IPUMEHUMEIE B ITOBCEJ-
HEBHBIX pa3roBopax. IMeHHO OHHU CO37aJyT OlIyIleHre OOBIYHOTO,
’KMBOTO INAJIOTa, a He 00IIeHus: ¢ po60TOM.

YacTo 6bIBaeT 0CTaTOYHO IPOCIIYINATD 3AIIMCH 3BOHKOB BalINX
MeHe/DKEPOB U B3STh OTTYZA HOPMATIbHO 3Bydalllie peIUIUKU. JIpy-
roif BapUaHT — 3aCTaBUTh IPOGIEMHOTO COTPYAHUKA 3a3yOpPUTH
TIOATOTOBJIEHHBIE BaMU ($pasbl, a TOTOM 3abpaTh y HEro Imapra-
KU ¥ JaTh IOPaboTaTh, UCIIOIb3YS TOIBKO GJIOK-CXEMY pasroBopa.
B pesynbpraTe yepes ABa-TpU JHA JUTepaTypHBEIE pedeBble MOAYIU
00KaTaloTCA U IPUOOPETYT HOPMATbHOE PAa3rOBOPHOE 3BYYaHUE.

Ocobasna cneyndunka

[IpakTUYecKU KaXKAbli PYKOBOAUTEND YOEXKEH, UTO ero chepa 6us-
Heca YHUKaJIbHA, YTO MPOOJIEMBI, C KOTOPBIMU CTAJKUBAIOTCS €ro
MeHe/[PKEPhI, KapAUHANBHO OTIUYAIOTCS OT TeX, YTO BBIHY)K/EHBI
pemraTh MPOAABIHI B IPYTUX CErMEHTaX PhIHKA. Jla, HECOMHEHHO,
pasIuYvisi MEXK/Y Pa3HBIMM OTPACIAMU €CTh, HO HE CTOJIb 3HAYM-
TeJbHbIE, YTOOBI HEJb3S ObIIO HAMKMCATH CKPHUIITHL C YIETOM TOM
WY MHOM crieludUKU, — HYXKHO MPOCTO TIaTelbHee MOAONUTH
K BOTIPOCY Pa3paboTKU pedeBhIX MOAYJIEH.

CNnwWKOM LWNPOKNIA aCCOPTUMEHT

Co3aTh CKPUIITHI /i KOMITAHUY C HIPOKUM aCCOPTUMEHTOM IIPO-
OYKITMM MOXKHO AByMs criocobamu: nubo paspaboTath yHUPUIH-
POBaHHBIE pedyeBhIE OJIOKU, a 3aT€M IO/CTABJIATh B HUX Ha3BaHUE
HYKHOTO TOBapa, 100 (3TOT BapUaHT IPUMEHSETCA B CIydae, ecIu
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MpeAbIAYINNG HEBO3MOXEH) CHayvaja MpOMKcaTh ¢ppassl MoJ oc-
HOBHbIE TOBapHBIE TPYIIIIE], & 3aTeM ITOCTEIIeHHO A00aBIATh HOBbIE
pedeBble MOJYJIH.

Ka)kpbiih KOHTaKT MHAMBUAYaNeH

JelicTBUTENbHO, KaXK/AbI KOHTAaKT UHAUBU/AYalIeH, HO CylllecTByeT
MOCJIeI0BATENbHOCTD JEUCTBUH, ¢ OOJBIION J0ell BEPOATHOCTU
BeZyllaa K 3akai4eHuto cgenku. Ecte 20% KINEeHTOB, KOTOPBIM
HeJb351 HUYEero IPOAATh, UCIIOIb3YsI CKPUIITH, K STUM JIFOASIM HYKHO
MTOAXOUTh TBOPYECKU U C XapHU3MOM, OJHAKO MIPH paboTe ¢ ocTasb-
HbIME 80% MeHeKep MOTyYUT 3HAUYUTETHLHO 60jiee BEICOKHE Pe3yiib-
TaTHl, €CJIN CTaHeT MPUMEHATh CKPUIITHL, 2 He UMIIPOBU3UPOBATh.

MEHEA)Kepr He 3aXOTAT pa60TaTb no CKpuntam

Jla, Takoe 6rIBaeT. B mogamsiomeM GONBUIMHCTBE KOMITAHUH Me-
He/pKephl 110 NpoJakaM COIIPOTUBJIAIOTCA ITONBITKAM PYKOBOZJCTBA
MIEPENTH K UCTIONB30BAHUIO CKPUNITOB. OOBACHUTH 3TO MOXXHO MHO-
XeCTBOM (aKTOPOB: CTpeMJIIEHUEM K COXPaHEHHIO TeKYIIero Io-
JIO)KEHUSI Belllel, COIIPOTUBJIEHNEM BCeMy HOBOMY, HeXelaHUeM
paccTaBaThCs CO CTAaTyCOM TBOPYECKOT'O YesIoBeKA U IIPeBpaIlaThCs
B «T'OBOPWIKY», UCKPEHHEHN yOeXXIeHHOCTBIO B TOM, YTO pe3yJ/IbTa-
TUBHOCTBH PabOTHI IO CKPUNTY HIDKE, YeM MPU F'MOKOM IIOAXO0ze
K BeJleHHIO IIeEPeroBOpoOB C KJIMeHTaMH, U Ap. OfHa U3 IVIaBHBIX
[IPUYMH 3aKJII0YaeTCs B TOM, YTO B CKPUIITaX IIPOZAXK 3a/I0XKEHE! pe-
YeBble MOZYJ/IM, OKa3bIBAIOIINe JaBleHre, a MHOTHE MeHeKephl 110
[IPOZAXKaM IyBCTBYIOT cebs AUCKOMGOPTHO, KOTZla UM IIPUXOAUTCS
JOKMMATh KJIMEHTA, — B OTBET Ha OTKa3 IICUXOJIOTUIECKH TOPa3/I0
KOoM(dOpTHee MOBECUTh TPYOKY, YeM 3aXOAUTh Ha HOBBIM KPYT ap-
rymeHTanuu. He cekpeT, 4TO B GOJBIIMHCTBE KOMIIAHUM OIIUOKU
Ha CTaJW¥ BHEPEHUs CKPUIITOB 060PAYMBAIOTCA TEM, YTO TE TaK
U OCTAIOTCS TPYAOH OyMaru, K KOTOPOU MeHEe/KEPHI TI0 MPoJaKaM
OTHOCSITCA He KaK K UHCTPYMEHTY, IO3BOJIAIONIEMY CTPYKTYPUPO-
BaThb paboTy U YBEJMYUTH IIPOAAKY, A KAK K OUepeJHOH Oyaxu
PYKOBOZCTBA, He CTOAIIEeH BHUMaHUA. [IofpobHee TEXHOIOTHIO
BHe/ZIpeHU: CKPHUIITOB IIPOZAAXK, ITO3BOJIAIOLLYIO BOB/IEYh MEeHEe/PKePOB
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B IIpOLiecC ¥ CHU3UTD KX CONPOTUBJIEHNE, MBI pACCMOTPUM B OZHOM
U3 CJIeAyIoMNX IJIaB.

Pe3roMupys BeIllIeCKa3aHHOE, CKaXXy: CKPHUIITHI IPOJaX — 3TO
He BOJIIIIe6GHOE CPEACTBO, KOTOPOE BBl MOXKETE KYIUTD, JaTh MEHE -
»KepaM AJI1 O3HaKOMJIeHUA, a 3aTeM, kak bypatuno Ha Ilose gyzec,
HavaTb XJaTh, KOIZla BEIpacTyT npojaxu. K coxanenuto, naHameu
He cyulecTByeT. CKPUIITH POJAXX HY>KHO I'PAMOTHO pa3paboTaThb
Y BHeZpuTh. 11 eciii BBl TOTOBEI BJIOXKUTH CBOE BPEMSA U CUJIBI B CO3-
JlaHVe 3TOr0 UHCTPYMEHTa, II03BOJIAIOLIEr0 YBEIUIUTh IPOJAKH,
TO MOSI KHUT'a IIOMOXKET BaM B 3TOM.

Janee MBI ¢ BaMU pa3paboTaeM IIeCTb CKPUIITOB AJA pabOThI
C KJIMeHTaMHU 110 TesiepOHy M CTaHAAPT NIPOBeeHNA JIMIHOM BCTPEYH.
CKpUIITH OYAYT ClIeAyIoNIye:

1) «O6paboTKa BXOAAIIEro 3BOHKA OT IMOTEHIIMATbHOTO KJIU-
€HTa»;

2) «C6op nHbOPMAIIMH O MOTEHITUAJIE KIUEHTA C TOMOIIBIO Me-
TOZa “MapKeTUHIOBOTO UCCIIEJOBAHUSA »;

3) «BeIX0J Ha JIUIIO, IpUHUMAlOIIee penieHue. PaboTa ¢ cekpe-
Tapem»;

4) «IlepBBIil TesepOHHBIA KOHTAKT C JIMIIOM, IPUHUMAIOLUIUM
peleHue»;

5) «[loBTOpHAas mpogaxa mo TenedpoHy»;

6) «Onpoc 06 yZOBIETBOPEHHOCTH KJIUEHTA TIOCTIE CAETKU.

CTaH,Z[apT IIpOBE€ACHUA JIMYHOM BCTpE€YU BKJIIOYAET B cebs:

1) aNTOpUTM yCTaHOBJIEHUS KOHTAKTA U BBIABJIEHUA MOTPEOHO-
cTel B XO/le TUYHOU BCTPEYH;

2) mpe3eHTaIMIo ToOBapa WK yCIyTH, KOMIIAHUU U YCJIOBUM CO-
TPYAHUYECTBA;

3) paboTy ¢ Bo3paXeHUSAMH 1 OTTOBOPKaMU U 3aBepIlieHue TIPO-
JaKH.

[ToueMy, KOrZia peyb 3allIa O JIUYHOM BCTPeYe, S CTaJl UCIIOJb-
30BaTh CJIOBO «CTAHAAPT», @ HE «CKPUMT»? JleJ0 B TOM, YTO CKPHIIT
MOZIpa3yMeBaEeT MOCTPOEHUE [IMaIora MO aJTOPUTMY «€CIA — TO»,
OH TIPAaKTUYECKH He JjaeT cBOOGOABI BIOOPA U MAaKCUMAJIbHO aBTO-
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MatusupyeT paboty npozgasia. CKPUNOTE — 3TO OTIMYHBIA METOZ
ZUts TeJlehOHHOT'0 KOHTAKTa, B X0/ie KOTOPOTO MOXXHO IOZTJIS/IBI-
BaTh B IIMIAprajKy, YUTATh C JIMCTA WIX BOOOIIE HCIOJb30BATh
KOMITbIOTepHYIO Iporpammy. K coxaneHuro, aBTOMaTU3UPOBaTh
TaKUM 00pa3oM NpOBeJEeHUEe JUYHON BCTPEYM HEBO3MOXKHO —
KOJIMYEeCTBO BapMaHTOB pa3BUTHA Juajaora CIUIIKOM Beauko. ITo-
STOMY JJIS1 IPOZAXK Yepe3 JIMYHBIN KOHTAKT JIydllle pa3pabaTriBaTh
CTAaHZAPTH — HMCYEPIBIBAIOIINE OMMUCAHUS PA3JIHMYHBIX CIIOCOO0B
IoBeZleHHA B TOU WM WHOM CUTyalluy, He HAaCTOJbKO 3aperysu-
POBaHHBIX, UMEIOIINX 6OJIbIllee KOJUYECTBO BapUAHTOB AeHCTBUM
Y TIOZ[pa3yMeBaloI1X BO3MOXKHOCTD BEIOOpA CAMOTO MOAXOJALIETO,
110 MHEHHIO MeHe/Kepa.
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HACTD |

CKpunTbl U CTPYKTYpa
oTAena npojax

JlaBaiiTe HaYHEM 3Ty YacTb KHUTHU C HEOOIBUIOTO, HO OYEHDb BaX-
HOTO 3aZlaHusdA, 61arozaps KOTOPOMY BbI Y3HAeTe «CKOJIBKO CTOUT»
BBIITOJTHEHKE TeX WIN MHBIX pabOT BalIMMU pojasliamMu. B Tab. 1
MOKHO YBUZIETb THUIIOBOM ITpoliecC paboTHl C KJIMEeHTaMU, COCTOS-
MU U3 YeThIpeX CTAaAui: [TOUCKA, IPUBJIEYeHMUsI, OOCIyKUBAHUA
U pa3BuTHA. Bo BTOpoM cTOs0IIEe ITepedrcIeHbl OCHOBHBIE 334,
BBITIOJIHAAEMBIE Ha KaXK/J0U CTaAUU. DTHU 33/]la4i MOTYT 3HAYUTENIHHO
OT/IMYAThCS B 3aBUCUMOCTH OT PhIHKA, TOBapa, crielupuKY 1ie/ieBoi
ayauTopuu u np. Hamprmep, y KoMnaHui, paboTaromux ¢ K-
€HTaMU HCKJIIOYUTENBHO 0 TejedoHy, He OyJeT JMYHBIX BCTped,
y ApYruX, He UMEeIOUIUX WHANBUAYIbHBIX KOMMEPUYECKUX MIPEATIO-
’KEHUH, COOTBETCTBEHHO, IIOATOTOBKU TAKOBBIX U T. .

3AJAHME. 3anonHuTe Tabn. 2, BHecA B ee BTOpoi cTonbel cogep-
’KaHue paboT, NpoBOAMMbBIX NPY Npofakax B Bawewn
opraHusauuu.

B TpeTuii cTonbel] Tab. 2 BIUIINTE Ha3BaHUA JODKHOCTEH CO-
TPYAHUKOB, OTBEYAIOIINX 3a BHIMOJTHEHNE TOU MJTM MHOU OTlepaIuu
B Ballleli KOMIIAaHUU.
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Teneps AaBaiiTe mopaboTaeM C 3a7[a4aMH, BHITIOJTHAEMBIMU Me-
HeIKEpPOM TI0 MpofakaM. PacmpeZiennTe Bce ero pabouyee BpemMs
(100%) mo TeM IyHKTaM, 32 peaju3aliuio KOTOPbIX OH OTBEYaeT.
Hampumep, eciiu OH uiieT MHGOPMAITHIO O MTOTEHITUATbHBIX KJIU-
eHTax B MlHTepHeTe nprMepHO 50 MUHYT B [leHb, ITocTaBbTe «10%»
B COOTBeTCTBYyo1Iel rpade (pabounii 1eHb — 8 yacos, wiu 480 Mu-
HyT; 50 MUHYT 3aHUMAIOT npuMepHO 10% OT 3TOro BpeMeHHOT'O
OTPE3KA); eC/I MeHE/KEP OCYIIECTBIISIET «XOJIOJHbIE» U TIOBTOPHBIE
3BOHKM HOBBIM KJIMEHTAaM B Te4yeHHe 4 4acoB B [IeHb, [I0CTaBbTe
«50%» B cooTBeTcTByMOIEel rpade U T. .

A Temepp caMoe MHTepecHOe: JaBaiiTe y3HaeM, CKOJIbKO BbI
IUIaTUTE MeHe)KepaM 3a BBINOJTHEHUE TOW WM UHOM 3aauu. s
3TOr0 BaM HYXXHO ITOJICUIMTATh PACXOJbl Ha OIUIATy TPyZa BCEX Me-
HeKePOB I10 TPOoJa)kaM 3a IPOIUIBIN MECSAI ¥ BRIYUCIUTH JIOJIO,
COOTBETCTBYIOIIYIO KayK/J0M 3a/iaue (MIPOIeHTHI B YETBEPTOM CTOJIO-
11e TabauIlbl). 3aKOHYUB PaCYeThl, 3alUIINTE PE3YIbTAThl B MATHIH
ctonbel;. Hampumep, ecyi y Bac B KoMIaHuu pabotaet 10 MeHe-
JKepoB, 061Kt GOH/ OIUIATH TPYAA KOTOPHIX COCTABWII B IIPOIILIOM
Mecse 400 000 py6ueii, To 10% oT 3TO CyMMSBI (TO eCTh BpeMs
rmorcka MHGOPMAIUMK O TOTEHITUATbHBIX KINEHTax) OyAyT paBHBI
40 000 py6Jeti — CTOJIBKO CYMMapHO MBI IUIATUM 32 BHITIOJTHEHUE
JaHHOM 3aza4yu; 50% (BpeMs Ha «XOJIOAHBIE» U TOBTOPHbBIE 3BOHKU
HOBBIM KJIME€HTaM) OT TeX ke 400 000 paBH:atoTcsa 200 000 pybieii.

Haxkowne1l, BaM HY>KHO pacCUUTaTh CPeJHIOI0 CTOMMOCTb KaXKA0M
omnepanuy, BHIIONHIEMOU BalllUMU COTPYAHUKAMU, ¥ BHECTY TIOJTY-
YeHHBIE YKCIa B rpadrl mecToro cronbia. Hampumep, Aad TOro
yTOOBI Y3HATh, BO UTO BaM OOXOAUTCA OAWH «Inf» (MHpopMarumsa
0 TIOTEeHIIAIbHOM KJIMEHTE), pa3/ie/INTe YHUCIO B COOTBETCTBYOIEM
sYeliKe MATOTO CTOJIOI[a Ha KOJMYECTBO HOBBIX KJIMEHTOB, 3aHECEH-
HBIX [IPOZIaBIIaMu B Balty 6asy gauHbix (CRM-cucTeMy) B IIPOIILIOM
Mecse. Eciu onu cgenanu 200 3amuceli 0 IOTEHIIMAIbHBIX KINEH-
Tax, a 00Iast CTOMMOCTb BBIIIOJIHEHUSA STOM 3aa4u (IIATHIHA cTOIOELT)
coctaBisgeT 40 000 pybiedi, To MOaydaeTCs, YTO BHI IUIATUTE II0
200 py6uteii 3a MOMCK ¥ BHECEHME B 6a3y JaHHBIX KaKJOTO KOHTaKTa.

COBET. HyxHo 8Hocumb 8 6a3y 0aHHbIX UHGOpMayuto 060 scex
HalOeHHbIX KIUueHmax, a nocse 06380Ha 0esidms coomsem-
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cmeyrowue nomemku 8 kKapmoukax: «Omcymcmayemy, ec/iu No
YKA3aHHbIM KOHMAKmMam KsiueHma He yoasnoce Hatimu, «<Heyene-
80li», ec/lu OH He coomeemcmayem npocusio sawieli KOMNAHUU,
U m. 0. 3mo no3eo/1um u3bexame MHO2OKPAMHbIX NOBMOPHbIX
3B0HKO08, CO8epuwidemMblX pasHbIMU MeHeoXXepamu no NPOOaXAM,
U cucmemHo 8biIcmpoums pabomy ¢ KJIUEHMAamu pasauyHbIX
cmamycos.

Eciu BBl pasgenure oOIIyI0 CTOMMOCTD BBIITOJTHEHUS 3a/a4u
«OcytecTBIeHUE “XOJOAHBIX” Y MOBTOPHBIX 3BOHKOB IIOTEHIIU-
aTbHBIM KJIHEHTaM» Ha KOJUYEeCTBO 3BOHKOB, CAeJaHHBIX 110 TeM
KOHTaKTaM, B YbUX KapToukax B CRM-cucteMme ctout cratyc «Ilo-
TeHI[UATbHBIN», TO MOJYUYUTE I[eHY, B KOTOPYIO BaM OOXOAUTCA
OJIUH 3BOHOK KJINEHTaM 3TOW Karteropuu. Hampumep, eciu Bamu
MeHeXepHl B IIPOIUIOM MecAre caenanyd cyMMmapHo 1000 3BOHKOB
MOTEHLIIMANbHEIM KJINEHTaM, a MeCAYHasaA CTOMMOCTD BHIIIOJHEHUA
aTOl 3azauu y Bac coctapisieT 200 000 py6iei, To KaXAbIH TaKoH
3BOHOK obortiesicst BaMm B 200 py6ieii.

OpHako KyzZa 6oJjiee BaXKHBIM IOKa3aTeJeM SABJIAETCS CTOU-
MOCTbh 3aja4yu «Pabora ¢ OZHUM KJIMEHTOM». J[eJIo B TOM, 4TO
4yacTo GbIBAEeT HY)KHO C/ZleJlaTh HE OJIUH 3BOHOK, a CEPUIO U3 TPeX-
ceMU, YTOOBI MOJIYYUTDh COTJIACHE Ha CIEAYIONIUM 3Tam, HalpH-
Mep Ha BcTpeuy. bOsbias 4acTh 3BOHKOB KJIMEHTaM CO CTaTyCOM
«[ToTeHUMaTbHBIN» 3aKkaHYUBaeTcs ppazamu «OH He B oduce»,
«[lepe3BOHUTE 3aBTpa» U T.I. TaKkuM 06pa3om, MoaydaeTcs, uTo,
HecMoTpA Ha 1000 3BOHKOB KJIMEHTaM CO CTaTycoM «[loTeHInanb-
HBIli», peaJbHO MeHeIKePhl paboTaIH € TOPa3o MEHBIIINM YHCIOM
KOHTaKTOB, HanpuMep ¢ 200 k1MeHTaMu, Jenad B CpeJHEM HATh
3BOHKOB KayKIOMY, YTOOBI ITOJIYIUTDb COTJIACHE Ha BCTPEYY WIU OT-
Ka3. B JaHHOM cilydae 3a paboOTy C OHUM KJIMEHTOM MBI IUTATUM
MeHemKepy 1000 py6iieii.

Eme ogvH MHTepecHBIN NoKa3aTelb — CTOMMOCTh BBITIOSTHEHUS
3azauu «HasHaueHue BCcTpeuu». [IjId ero mosiydyeHusa Hy>KHO IIOoZe-
JIUTD OOIIYI0 CTOMMOCTD 33/]a4 Ha YHUCIO BCcTped. Hampumep, eciun
B pe3y/ibTaTe 3BOHKOB KJIMEHTaM CO CTaTycoM «[loTeHIManbHBIN»
BaIllM MeHEe/PKepaM yAanoch Ha3HauuTh 40 BcTped, a B rpade «CTo-
MMOCTb 3aZlauH B I[eJIoM» y Bac 3Haudatcsa 200 000 py6uieit, To 1ieHa
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Ha3HaYeHMs OZHOM BcTpeur paBHa 5000 pybieii. Bo3aMOXKHO, s
HEKOTOPBIX chep, TAKUX KaK IMpozgaka 060pyZ0BaHUS CTOMMOCTBIO
MIUIMOHHI [IOJUIAPOB, TOZ0OHAsA 1leHa SIBSIETCS He3HAUUTETbHOM!,
OZIHAKO /yisi OONBIIMHCTBA GU3HECOB TaKas BCTpedya CTAHOBUTCS
«30JI0TOM». Jlaybllle HYy?»KHO pacCUUTaTh, CKOJBKO BBl IUIATUTE Me-
HepKepaM 3a IpoBeJieHre KXo BcTpedu. g 3Toro paszenure
CTOUMOCTD 33ZlauHl B LIeJIOM Ha KOJINYeCTBO IIPOBeJeHHbIX BCTPey.
B mamewm npumepe 40 000 ciezxyeT paszenuTsb Ha 40, U MOIyIUTCA,
YTO MBI IUIATUM COTPYAHUKY 1000 pybJiel 3a KaXKAyto TPOBEeJEHHYIO
UM BCTpEYYy.

[IpozenaliTe aHaJIOrMYHBIE pacyeThl JJIA OIpefeeHusa CTOUMO-
CTHU JPYyTUX ollepaluii — MOATOTOBKM KOMMEpPYeCKOI'o IpezJioxe-
HUA U T.A.

HacTrosaTenbHO peKOMeH/yl0 BaM OCTaHOBUTH UTeHUE Ha 3TOM
MecTe U BBIIIOJHUTL 3a7aHue!

Eciv BbL He 3HAaeTe TEKYIIUX MoKa3aTesell, HeOOXOAUMBIX IS
BBIYMCJIEHUA CTOMMOCTHU BBINOJIHEHUA 33/a4 U ollepaluii B BalleM
OT/eJIe TIPOZIAXK, TIEPe/ TEM KaK IIPUCTYTIATh K pa3paboTKe 1 BHeApe-
HUIO CKPUIITOB, BaM HYKXHO OyZeT cZenaTh TaK, YTOOHL B JaJbHEH-
IIeM BBl MOIVIM GBICTPO IOJIy4YaTh 3Ty MHGOPMAIUIO U PETYSIPHO
KOHTPOJIMPOBATh U3MEHEHU IIoKa3aTresel.

Kak BaM NmOHpaBWINCH IOJy4YeHHBIe BaMU pe3yiabTaTel? [laxke
He BUJA WX, MOT'Y NPEeAINONI0XUTD, YTO BBl IPUILIUIA K ITOPa3UTesb-
HOMY BBIBOAY: «MBI IlepeliadyBaeM HalluM COTPYAHHKaM 3a BBI-
TTOJTHEHUE 33/1a4, He TPeOYIOTX BRICOKOU KBaTMpUKAIUHN!»

Tak, B IpUBeZEHHOM MHOIO IIpUMepe cpa3y obpaigaer Ha cebs
BHUMaHHe To, 4TO MbI IaTuM 40 000 py6sieii 3a mouck uHOp-
MaIli1 O HOBBIX KJIMEHTax, IPUTOM YTO MBI MOXXEM COBEPILIEHHO
CITOKOWHO OCBOOOAUTDH MEHEe/Kepa OT BIITOTHEHUS JaHHOM 3a/ja4u
U BO3JIOXKUTD €€ Ha JOIIOJIHUTEeJIbHO HAaHATOI'O Ha 3TU JEHBbIU ue-
JIOBEKA WU AaXKe Ha ¢priaHcepa. Tak MBI IIOTyYUM BO3MOXKHOCTb
IUTAHUPOBATh PabOTy U KOHTPOJIUPOBATh €€ BHIIOTHEHUE, TPEMU-
pOBaTh COTPYZHHMKA 32 BBICOKME IIOKa3aTesH, TOBBICUM KauecTBO
PaboTHI, COKPAaTUM PACcXO/bl Ha OIUIATY TPYAA U, YTO CAMO€e BaXKHOE,
YBEIMYUM BpeMs, KOTOpoe MeHe[Kep 10 IIpoAakaM MOXKeT IoTpa-
TUTb Ha CBOM OCHOBHBIE 33Zlauy, Be/lb PaZy HUX Mbl U HaHUMAaIU
ero Ha paborTy.
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Emie 66sblue mepCeKTUBB OTKPBIBAIOTCS TIPY B3MIA/E Ha CJie-
JOYIOUIYIO CTPOKY Tabmuilbl — «OcCylecTBIeHre “XOJOAHbIX” U TIO-
BTOPHBIX 3BOHKOB ITOTEHIIMAJBHBIM KJIWEHTaM». B HameMm npume-
pe IosnydaeTcs, 4To, Korza MeHe[KepaM yZjaeTcs Ha3HadYUuTh OFHY
BCTpeuy, HaM 3To ob6xozauTcs B 5000 py6ieii. CormiaceH, mpuMep He-
CKOJIbKO YTPHPOBaH. A KaKue 3Ha4eHus MoTydrii Be? 2000 pybiieii?
1000? BbI 6bI XOTEH, YTOOBI 3TOT ITOKa3aTe b paBHsicsa 500 py6isam
wiu ObLT eme Hipke? YTOOBI 32 HA3HAYEHHYIO BCTPEYY BHI IUIATIIIN
ropasZio MeHbllle TOM CyMMBbI, KOTOpas y Bac NOJIy4mIach ceifyac?

DTO BO3MOXXHO. JIOCTaTOYHO CHATH C MeHeKepa 10 IpoJa)KaM
Bce GyHKUNY, He TpeOyrolue BRICOKOM KBaMuUKALNUY, U TIePEIIo-
PY4UTh UX HU3KOOIUIAYMBAEMOMY COTPYZAHUKY WIH BoOoOIIe OTAATh
Ha ayTcopc, TO ecTb, 110 CyTH, — BBICTPOUTH KOHBeiep.

l'enpu ®opz Begb HecIpocTa CTajl UCIOIb30BaTh KOHBeliep
Ha CBOMX 3aBOZaX: OH 3HAYUTEIbHO IIOBBICHII IIPOU3BOJUTENBHOCTD
TpyZa, YMEHBIINI 3aBUCUMOCTb KOMITAaHUHU OT ITepCcoHaa, COKpaTUI
BpeMeHHbie U pUHAHCOBEIE 3aTPaThl HA OOy4eHHe U T.[. U T.II.
Tak moyemy ke B HallIUX OTZesaX IPOAAX A0 CHUX IIOP JeHCTBYIOT
NIpUHLIMIIEI OpPraHU3alluu TPy/Ja, He UAyIhe HU B KaKoe CpaBHe-
HUe ¢ HOBbIMH, 6oJjiee mporpeccuBHbBIMU popMmamu? B XXI Beke MBI
MpoZoKaeM paboTaTh, OCHOBHIBAACH HA MOAX0/AX, IIPU3HAHHBIX
HecoCToATeNbHBIMU ellle B XIX crosernu. [IpeacTaBbre, YTO BaM
HY>KHO IIOKDBITh MO3auKOH cTeHy. Cllel[uaIiucT, KOTOPBIA MOXET 3TO
czenaTh, TpeOYET IIOYACOBYIO OIUIATY, IPUYEM II0 BECbMa BBHICOKOH
cTaBKe. Pa3Be BbI cHavasa [OLUIETe €ro B MarasuH, 4YTOObI KYIIUTh
Bce He0OXOAUMOe, IOTOM IIPEJIOKUTE eMy CAMOMY 3aMellaTh pac-
TBOP U T.[.? YBEPEH, UYTO HET — BaM OyZeT ropaszio Mpoire npu-
CTaBUTD K CHEIUATKNCTY YepHOPabouero, YToObI TOT BHITIOTHSI BCE
He Tpebyroue KBaTupUKauy 3agadu. [Ipu 3TOM BB COKpaTUTE
CPOKH BBITIOJIHEHUS 3aKa3a U pacxoZbl Ha OIUIATY TpyZa. Tak mode-
My ke B 90% OTZesI0B IPOAAX CUTyalysA AUaMeTPaJlbHO IIPOTUBOIIO-
JIOXKHasA ¥ MEHeDKEP 10 IIpojaxxaMm JeaeT Bce cam? Majo Toro, oH
JleJIaeT 3TO IUIOXO, /1a ellle U TepsieT MOTHUBALINIO, BeZlb HE CEKPET, UYTO
camas HeJobuMas MeHeKepaMu paboTa — «XOJIOJHBIE» 3BOHKHU.
VIMeHHO OHM 3a4acTyO0 OKashIBAIOTCA CaMBIM C€pPbe3HBIM JAEMOTH-
BUPYIOIIUM GpaKTOPOM U IPUBOAAT K BBIOPAHUIO COTPYAHUKOB U X
YBOJIbHEHUIO.
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KoHBeliepHas CTPYKTypa OpraHU3aliy MPOJaXK MO3BOJISIET:

= CHATH C MEHE/KEPOB IO MPOAAYXKAM PYTHHHEIE U He Tpebyro-
II¥ie BRICOKON KBaMUUKALIUY 3aJa4Y;

= CHU3UTH 3aBUCHMMOCTb KOMIIAaHUHU OT IIepCOHAIA;

» 136eXKaTh MOSBIEHUS «3BE3/»;

= COKpaTHUTh 3aTpaThl BpeMeHU Ha 0OyUeHMe ITepcoHana;

= CHU3UTH PUCK TOTO, UTO KJIMEHTCKasA 6a3a momajeT K KOHKY-
peHTaM;

m IIOBBICUTb KOHTPOJb M IOJYYUTh BO3MOXKHOCTD JIy4llle OT-
CJIeXXHUBATh IPOMEXXYTOUHbIE Pe3y/IbTaThl;

» CHU3UTH BEPOATHOCTb yX0Za MEeHe)KepoB U UX IlepeMaHuBa-
HUA KOHKypeHTaMy;

= OpraHU30BaTh IIPUBJIeYeHNE HOBBIX KINEHTOB.

Takum 06pa3oM, eciv IOCMOTPETh C 3TOM TOYKM 3peHUs Ha Ta-
6J1M1Ly, B KOTOPOH MBI PacIUCHIBAIN 33/]a4y U ONPeJESIA UX CTO-
HUMOCTb, TO OK&)XeTCs, YTO B Hee MOXKHO BHECTHU PAZ U3MEHEeHUH.
I[lepBoe, uTO cienyeT cAenaTb, — 3TO, KaK y»ke FOBOPWIOCH BHIIIIE,
CHATH C MeHeXepa IIo IIpoJakaM IIOMCK JWJ0B. BTopoe — ocBo-
GOZUTD €T0 OT «XOJIOAHBIX» Y TIOBTOPHBIX 3BOHKOB ITOTEHITNATBHBIM
KJIMEHTaM U IlepeJaTh 3Ty 33/lavy HeKBAIUPUIIMPOBAHHBIM KOJUI-
MeHeKepaM.

Korza s npeasaraio czenaTrb Takie U3MeHEHUA BO BpeMsd Tpe-
HUHI'OB II0 yIIpaBJIeHUIo IpojaXkaMu /i pyKoBoJuTesel, To B OT-
BET YacTO CJBINTY Bo3paikeHue: «Kak ke Tak? Beap “xosmofubie”
3BOHKU — 3TO OCHOBHAs YacCTh pabOTH MeHeMKepa Mo npojakam!
VIMeHHO B HUX U IPOABJIAETCA YPOBEHb KBATUQUKALUHU U IIOATO-
TOBKH IIPOJiaBIia». Takoe yTBepKAeHUE abCOMIOTHO BEPHO, B CJIy4ae
eciu obllee KOJIMYECTBO MOTEHIIMATBHBIX KIMEHTOB Ballleil opra-
HM3aIlUU U3MepseTcs BCero HeCKOJbKUMMU JeCATKaMU U KaXAbIN
LIEHUTCA Ha BeC 30JI0Ta, /I BaXKHO YMEeHNe MacTepPCKU «3al[elIUTh»
KJIMeHTa B XOZe IepBOT0 KOHTAaKTa, IOTOMY YTO BTOPOI'0 MOXeT
U He OBITh.

CoBceM pyrasd CUTyalsd, eCly KOJWYeCTBO IOTeHLIHaJbHBIX
kaneHToB npesbimaeT 500-1000. B TakoMm ciydae UCIOAB30BaTh
HaIlero BLICOKOKBAIHGUIIMPOBAHHOTO, 3HAIOIIEro MPOAYKT U Bila-
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JIeI0IIero TEXHUKOU MTPOAAX MeHe/XKepa — 3TO BCe PaBHO, YTO 3a-
6UBaTh rBO3AU MUKPOCKOIIOM.

B Tabs. 3 mpuBeZieH nMpuMep KOHBeHEPHON OpraHU3alyH Mpo-
Jax. Camo coboii, yHUBEpCATbHBIX PELIENITOB HE CYIIECTBYET, U KaK
6yzeT y4ie pa3fenuTb GYHKINY B TOM WM UHOM OTZeJle TPOJAK,
BO MHOT'OM 33aBUCUT OT ClenrHKY PHIHKA, TOBapa U MHOT'HX APYTUX
¢dakTopoB. OfHAKO IPU IUIAHUPOBAHUHY 3arPy3KU KOJUI-MeHe[Kepa
HYKHO UCXOAUTD U3 CIEeAYIOMINX TOKa3aTelen:

= KOJIMYECTBO Pe3yIbTAaTUBHBIX 3BOHKOB (KOTZ]a yZAaJIOCh JO-
3BOHUTHCA) — 100-120 B AeHb;

= 00lIast IPOAOJIKUTENLHOCTD PA3rOBOPOB («BpeMs Ha JIMHUN») —
MUHHMMYM /iBa 4yaca B J€Hb.

Belllle puBeZieHbI OOBIYHBIE, KOMGOPTHBIE U BIIOJHE JIOCTHKU-
Mble TIOKa3aTeNH i KOJUI-MeHeKepoB. CyIeCTBYIOT OpraHU3aluu
¢ HOpMaTHBaMH B MOJITOpa pa3a Bhiliie. OZiHAKO TaM HabrogaeTcs
TeKy4uka KafpoB. [lofpobHee 0 HOpMaTHUBaX MBI IOTOBOPUM B pas-
Jene «KoOHTposb COGMIOAEHNsA CKPUIITOB MpoJak. HopMaTUBHL AJis
MIpeMUPOBAHUS U JelIpEMUPOBAHUSI».

CKpUITH AJIs1 KOJUI-MEHEXKEPOB ZIOJKHBI OBITH MPOCTHIMU,
HCKJIIOYAIONMMH KaKyI0-TM60 BO3MOKHOCTb TBOpPUYECTBa. 37€eCh
JeficTByeT MpUHITUI «[Ilar BieBO, IIar BIpaBO — IMOGET, IPBDKOK
Ha MecTe — MpoBOKauus». COBCEM APYyTroe Z1eI0 — CTaHAAPTH JJIA
MeHe)KePOB I10 MpojakaM, IpeACTaBIIAIoIIe cOO0M, CKopee, apce-
HaJl 3HaHWH, Habop 3apaHee OTPabOTAHHBIX TPUEMOB, JOBEIEHHBIX
10 pepJIEKTOPHOTO YPOBHS OTBETOB Ha I€HCTBUSA COOECETHUKA B TOM
WIN WHOM CJIOKHOM CUTyanuu. B oTindme OT KOJUI-MeHepKepa
MeHeKEPY MO MpoJAakaM MPUXOAUTCS CTAaJKUBATbCSA C ropaszo
GONBITNM KOJTMYECTBOM BapUaHTOB JlelicTBUll cobecennuka. K To-
My 2Ke IpU paboTe ¢ KJIMEHTOM JIULIOM K JIUITY, a He 1Mo TeaedhoHy
HEBO3MOXXHO YHTATh 3aTOTOBJIEHHBIE (Pa3bl CKPUIITA. TaK YTO, B TO
BpeMs KaK KOJUI-MeHe/Kep MPAaKTUYeCKU He UMeeT HUKAKOro IIpo-
CTpaHCTBA /i1 TBOPUECTBA, a JF06ast ero MOMbITKA cpaboTaTh He II0
CKPHUIITY paclieHUBaEeTCs KaK HapyllleHWe M HAaKa3bIBAETCs, MEHEKED
0 TIpoZiakaM obIaaeT ropas3no 6OIBIUIMM KOJTUIECTBOM CTelleHekH
CBOOOZBI U BOJIEH CaM BHIOMPATh, KAKOL ITPHeM WK aITOPUTM UMEET
CMBICJI IPUMEHUTD. B Iocse[ytonux pasziesiax KHUTH MbI TIoZipoOHee
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Yactb |. CKPUNTbI U CTPYKTYPA OTAENA NPOJAX
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pasbepeM crienudpuKy BHEAPEHUSA CKPUIITOB IS KOJUI-MEHEKEPOB
¥ CTAH/IAPTOB /jii MEHe/PKEPOB TI0 MpofakaM. Paznunuus B Tpe6o-
BaHUAX K KOJUI-MeHePKepaM U MeHepKepaM 110 IpojakaM CBeIEHBI

B Tab. 4.

Tabnuua 4. Tpe6oBaHMNA K KONNI-MeHegKepam U MeHegKepam
no npogaxam

Konn-meHepxep

MeHegxep no npogaxam

3HaHue NpogyKTa uam ycnyri

Heoba3atenbHo

06s3ateNnbHO

Tpe6oBaHuA K cneunanucry

YMeHMe X0poLLo yuTaTh,
CN0oCOOHOCTb K MOHOTOHHOI paboTe

HaBblki npogax

3HaHme ckpunTa Heobs3atenbHo AsTomatuyeckoe
WM CTaHZApTa Hau3yCTb (Ha ypoBHe «CTUMYN — peaKLus»)
11CMI0Nb30BaHIE NPUEMOB
11 peyeBbIx Moyneii
Micnonb3oBanme peyeBbix UreHue Mo namatu

MOﬂyﬂeVI 1 npnemos

/13meHeHne CKpunta

HeB03MOoXHo, Haka3yeMo BblueTami
U3 3apnnarbl

Bo3moxHo nsmeHenme dppas
npu coxpaHeHun obLLero cvbicna
npuema

TpeboBaHua K BocnpouBese-
HIIO CKPUNTa UK CTaHAapTa

UUteHue, fOCNOBHOE
BocnpousBefeHune

Bo3moxHa TBOpuecKas
nepepaboTka
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HACTD |l

JBonoLua
CKPUNTOB NPOAAX

OdopmneHne CKpUnNToB Npogax

CaMBbIii POCTOM CKPUIT — CKPUIT-LITIaprajika. Yaie Bcero oH ImosiB-
JISIETCS, KOTZ]a PYKOBOAUTEIb XOUET 3aTKHYTh HECKOIBKO CaMbIX 60JTh-
IIMX JBIP, OIIMCATD JEHCTBUS MEHE/PKEPOB T10 MTPOZIa’KaM B OCHOBHBIX
CUTYyaIUsX, IPUBOJAIINX K TOTEPE KIUEHTOB U CAeoK. Kak mpaBuio,
TaKOW CKPUIT MpeACTaBIsAeT U3 cebst mucT dpopmarta A4, Ha KOTOPOM
HarmuMcaHa UHCTPYKITWA, KaK HaZlo TIOCTYTIaTh B TOM WM MHOU CUTYya-
I[UU. B GOJBITMHCTBE CJTy4aeB 5TO OTBETHI HAa BO3paykeHUs: «/[0poro»,
«Ham HU4Yero He HaZlo», «Y HAC Y)Ke eCTh IMOCTABIIUKIN», «[IpUiiTe
KOMMepYeCKoe MpeAIoKeHUe, U, eCTU OyZIeT Hy>KHO, MbI BaM CaMU
MTO3BOHUM» — IUTIOC €Ille /IBE-TPHU caMble «O0bHBIE MO30JIM». B psaze
CJTyJaeB TaKOM CKPHUIIT IIPeJCTaBJsIeT cOO0M OmMMcaHue BCETO IPO-
11ecca obIIeHHsT C KIMEHTOM B TOM WM MHOM CIydae 06beMOM OfHa
cTpanuta (tabs. 5). [IpoAaBubl K MOAOOHBIM CKPUIITAM OTHOCATCS
MIPUMEPHO TaK Xe, KaK K TUCbMEHHBIM IIPUKa3aM PyKOBOJCTBA:
«Cobaka jjaeT — BeTep HOCUT». KpaliHe peIKo MpONKCaHHAasA B HUX
MO/IENb TTOBEIEHUS PEATU30BbIBAETC B OOIIEHUM C KITUEHTAMU.
Crenyiomuii BUJ CKpUNTOB — 6710K-cxema (puc. 1). OHU Tipu-
MEHUMBI B CJIy4ae, €CJIU KOJTUYECTBO BApUAHTOB Pa3BUTHA AUAIOTa
He6OJIBINIoe, U Yallle BCero pa3pabaThIBAIOTCS 11 KOJUI-MeHEKEPOB.
B psize ciydaeB GJIOK-CXeMa MOXET pa3pacTaThCs 0 HECKONbKUX
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Tabnuua 5. CKpunT 06paboTKN BXOAALLEro 3BOHKA NpU NPofaxe OKOH

MonpusetcTBoBaTh «[pynna komnanmit «OkHo», EkatepuHa, 3apaBcTByiiTe»
Knuenm 3adaem gonpoc «CKobKO Y 8AC CMoum okHO?»
Y3Hatb UMA «[lofcKaxuTe, Kak MHe K BaM 06paLatbca?»

I'Iepexsamrb WHUUKaATUBY

«Kakoil y BaC JOM: MaHeNbHbIA AN KUPTIUYHBIAT»
«CKONbKO OKOH Bbl NNaHNpYeTe NOMeHATb?»

3apatb BONpOC, Ha KOTOPblii
KNMEHT ¢ 6onblueil BepOATHOCTbIO
He 3HaeT o0TBeTa

«Kakue y Bac noxenanus no npogunio?»
«Kakoe KouyecTBo Kamep B CTEKNONaKeTe Bam HEo6Xoaumo?»

Ecnu knuent 3aTpyaHAeTca
0TBETUTb — NPeANoXnTb
3anucaTtb(a Ha 3amep

«K BaM MOXeT noAbexath Halll MHXeHep AN NpoBefeHNs 3amepa,
yToGb! nop,o6pa1b ONTUManbHbIit BapuaHT U onpeaenunTb TOUHYH
CTOUMOCTb. V|H>KeHEp MPOKOHCYNBTUPYET BaC N0 BCeM BONpoCam,
(BA3aHHbIM C y(TaHOBKOI7I OKHa. 3amep ZAenaetca becnnatHo»

3apatb BONpOC OTHOCMTENbHO
BpemeHM BCTpeyn (¢ BapuaHTamu
Bbibopa) 1 y3HaTb aapec

Knuerm mpeyem Hazsame
NpUMEPHYI0 YeHy

«Korpa Bam 6ypeT yHo6Ho, uTo6bI MHXKEHep NpUeXan K BaM: 3aBTpa,
nocne3asTpa unu B cy6boty?»

«Bbl MOXeme MHe CKa3amb, CKO/IbKO 3mo cmoum?»

YTOYHUTb XapaKTepuCTUKM OKHA

Knuenm omxa3eigaemca
0dasame menehoH

«Kakvie pa3mepbl y BaLLero okHa?»

«Bam Hy>Hbl NOAOKOHHWK U OTANB?»

«[lo Kakomy HoMepy MHe nepe3BOHUTL BaM, KOFiA A CAeNalo
pacyeTbi?»

«f Cam 8am No380HK»

Co06LWMTD 0 3aHATOCTM NUHNM

«Y Hac MHOTO 3BOHKOB, M03TOMY JIMHUSA YacTo GbIBAET 3aHATa.
[insi Toro uTo6bl BaM He 03BaHNBATBCA, OCTABLTE MHE TENEGOH,
A N0/ pacyeTa cpasy Bac Habepy 1 CKaxy LeHy»

Mpu NoBTOPHOM KOHTaKTe, nepes
TeM KaK co061mTb ey, —
Ha3BaTb COCTABNANLLME 3aKa3a

«OkHo u3 npouna KBE, pa3mep Takoii-10, NOAOKOHHUKY, OTABbI,
J0CTaBKa U NOAbEM, MOHTaXHble paboTbl. LleHa 3a Bce...»

Ha3HauuTb Bpems 3amepa
ny3Hatb apgpec

Knuenm 038y4useaem sospaxeHue

«[InA TOro 4T06bI PaCCUMTaTL TOUHYI0 CTOMMOCTb OKHA, HEo6X0ANMO
nposecTi 3amep. Koraa Bam byzet yaobHo, utobbl nHxeHep
npuexan K Bam: 3aBTpa unu nocnesastpa’»

«Y 8aC YeHa UIULIKOM 8bICOKAT»

MposcHUTL NpUuMHY Bo3pakeHus
1, PYKOBOACTBYACH €l0, OTBETUTb

«C uem Bbl CpaBHUBaeTe?»

«Y Hac oKHa 13 HemewKoro npoduna KBE»

«Y HaC KaueCTBEHHDII MOHTaX»

«[apaHTA WecTb NeT, camas 6onbluas B ropoge»

Ha3Hauutb 3amep

«Korna Bam 6ypet yno6Ho, uToBbl XeHep Npuexan Kk Bam:
3aBTpa WNK NoCNe3aBTpal»

Ecnu KnueHT He cornawaerca
Ha 3amep, T0 A0roBOPUTLCA
0 BCTpeye B oduce npofax

«[InA T0ro uT06bI YBUAETH NPEUMYLLECTBA HALLIMX OKOH, BAM CTOUT
npuexaTb B Haww oduc. Koraa Bbl cmoxeTe 6biTb Y Hac?»
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