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BBegeHue

Aoporoﬁ qUATaTeNH!

Dra xHura 6bUTa 3ayMaHa go Kpusuca. Torzma, B Ha-
qajie 2008 r., HaIIy TPeIIoKEeHN ellle Ka3aJnCh PaluKajb-
HBIMH. B yclI0BHAX TOTaJIBbHOMU CHITOCTH, JMHAMHYHOTO
pocTa mepcoHaa, 3apaboTHOM IIAThl ¥ OUCHBIX IIJIOIIA-
ner 6bLIO TPYIOHO B006pa3HTb, 9TO CUTyalus U3MEHUTC.
CeronHsl CBOIKM HOBOCTHBIX JIEHT HAlOMUHAIOT BOEHHBIE:
COKpalll€eHusA, OrpaHUY€HNA, OIITUMU3alUs, IPUHYTUTEIIb-
HBII OTIIYCK, «3aTsIHEM ITOTY Ke rmosica». B oducHoi cTon0-
BOil 6osbiie Her ouepenu. Kade mycreror. Bakancuu Ha-
YUHAIIUX CIIENUAJIUCTOB JIUKBUOUPOBAHBI. TeHILeHHI/IH
IIOCTOSIHHO MEHSITh PabOTy OCTAHOBJIEHA aBapHUIHBIM TOP-
MO>KeHreM. DIoKeThl pasBUTHS B 00yUeHHS 3aMOPOKEHBI
Ha Heolpe/eIeHHbII cpoK. Ha Bcex 0pUCHBIX 3MaHUsX BIlep-
BbI€ 3a IIATWIETKY — IIPEJJIOJKEHNE apE€H/IbI.

DTO yKe B IpyTO¥ )KU3HH YHUBEPCAJIBHBI IIOTPeOUTEb,
KOTOPBIH TOOPOBOJIBHO OKPeCTHJI cebst «0(pUCHBIM ILIaH-
KTOHOM», IIPOCIDKUBAII IIITAHBI B PAO0TIMX KPecaxX, el «Kh-
HOKOPM», @ B PeJIKFe MUHYTBI OT/[bIXa BBIOMpPAJ U CPAaBHU-
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10 YnpasneHyeckas 3GOEKTUBHOCTb PYKOBOAUTENS

BaJI, He 3a[yMbIBAsCh, UTO MIeIaTh Janblie. DTO B OPYTO
JKI3HU CaMble OTBSI3HbIE yeKanu Ha ['0a, camble JTOSUIbHbIE
He BBIXO[IVIA M3 MEeIUTAIU, IIPUTOBAPUBAS «ITO He S, He
51, HE 5D»...

Tax, BbInIen U3 Momsl 3¢ pexmubroiii pykobodument
2000-x. YenoBex, KOTOPBIA IpodYesa Kydy KHHUKEK, OT-
JUIUIICS Ha paboTe «B IOJSIX», MOCETUT TPEHUHT I10
TalM-MEHEPKMEHTY, Che3UJI Ha OTABIX B IISATH3BE3[0Y-
HBIN OTesb (MU XOTsI 6B TOMedTan 06 9TOM) U IIPOIOII-
JKaeT Jaiblile, O0JIblle, TIyOKe YKPeIUIATh CBOU ynpabnen-
yecKue KoMnemeHyuul.

KomrmereHium HakavyaHbl, a BpeMst U3MEHUIOCh. U 11eH-
HOCTH «BYepa» y)Ke HUKaK He MPUMEHHMBI K «CeTOTHS».
«CrepougHbie» 3¢pdexmubrocmu COBEpIIEHHO He TOMOTAI0T
6bIcTpO OeraTh U OBICTPO peIIaTh 3a1ady, a CaMOe ITIaBHOE,
He IT03BOJISIIOT 3arIsSIHYTh 3a TOPU30HT. Ha moBecTke mHS
CTOUT BOTIPOC «KaK BBIKHUTbY.

Ia, Hac TaK y9uin, 9TO yIpaBieHne — 3T0 mpotiecc. Ecmn
yIIpaBjieHUe — IPOIIeCC, TO BOIPOC O TOPH3OHTE B IPUH-
nume He croutT. HaMm ropusoHT He mososkeH. [Tockoabky
ecu Bce OYIyT «XOTeTh 3a TOPU3OHT», TO paboTaTh OymeT
HEKOMY.

Ho xpusuc BcexX MOMpaBMJI — M KJIACCHKOB «CTAOUIIb-
HOCTH» B TOM YHCITe. YIIPaBjIeHe — 9TO Pe3yJIbTAT, euH-
CTBEHHas IEHHOCTh KOTOPOTO — CIENIATh IIPOIiece ObICTpee,
KOpOUYe U JieleBie. DTO UMeeT 3HAYeHUe U [T Pe3yIbTATa,
U JI7Is1 PyKOBOAUTEISI — IIPOBOIHUKA YIIPABICHICCKIX UL,
Eciu BbI cymeeTe yBHAETh YIPaBIeHUIECKYIO PabOTy KOHEd-
HO — IIIaHC Ha TOPU30HT €CTh. ECTb TOpU30HT — eCThb POCT,
HOBBIE HHTEPECHBIE IPOEKTHI, BHYTPEHHsIS CBOOOA, TBOPUe-
CTBO U COIJIacHe ¢ cOOOI.

ITpo uro ata kHIKKaA? [Tpo TO, KaK OnHMpaThCS Ha COO-
CTBEHHbIE CUJIBL ¥ OBITh CUIBHBIM. [Ipo TO, KaK BUETH BbI-
xox. ITpo To, Kak caenath yupasiaeHue ObICTPBIM. DTO KHIDKKA
IJIS1 T€X, KTO IIOHUMAeT, ITO CKOPOCTh — ITO LIeHHOCTh. CKO-
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Bseaenune 11

POCTB peaIn3aIuy IPOEKTOB, CKOPOCTh IIPUHSTHS PeIleHH ],
CKOPOCTB KaK BO3MOKHOCTh 3aHIMATbCS PA3HBIMU JIeTaMH.
CkopocTb — paMKa, 6e3yCII0BHO, IPUBJIeKaTeIbHasI, HO, KaK
U BCE OCTAJIBHOE, CKOPOCTH CTOUT.

WTak, ecTb psifi orpaHUYEHUH, C KOTOPBIMHU IPUIETCS
CMHPHUTHCST, €CTH BbI XOTHUTE YIPABIATH OBICTPO.

[TepBoe. «Cuyena He 05t mM020, umMobvl HA Hell pacmu».

OTH reHUalIbHbIE C(JIOBAa IIpUHAIeKaT Ajie bopucosue
IIyrageBoit. OHM OYeHBb TOYHO OTPA’KAIOT YIIPABJIEHYECKYIO
creruduKky. Mbl CIoManiy HEMaIO KOTIHI, TyMast O TOM, JIJISt
KOT'0 9Ta KHUTA — JJI51 HOBUYKOB, CEPeTHIYKOB MU MacTe-
poB. Perraiite camu. SICHO 0HO: KaK TOJIBKO BHI ITOITaJjaeTe Ha
YIIpaBIeHIeCKYIO TIO3UIINIO, BBl Cpa3y HAUYMHAETE 33 BCE OT-
BeYaTh KaK «00JIbIII0M». PyKoBOHTEIb, 38 KOTOPBIM HY>KHO
6erats ¢ canderkoii, HUKOMY He Hy>keH. OH, TaK CKa3aTh, He
Bocmpe6oban Ha pBIHKE TPY/IA.

Ecnu »xe BBI y’ke MHOTO JIET HAXOJUTECh HA yIIpaBJIeHYe-
CKOI1 MTO3UIIMH U IO CUX IOP 3amaere cebe BOIPOCHI «UTO 51
IeJIaro He TaK?», He UCKJIIOYEHO, YTO B 3TOM KHUIEe Bbl HA-
IeTe IMapy peKOMEHMAINH, OT KOTOPHIX JKUTh CTAaHET Be-
celree.

Bropoe. Bapuamubrocmu Hem.

Ecnu BBl X0THTE ABUTATHCS OBICTPO, HEOOXOMUMO MPU-
3HATh, YTO BAPHATUBHOCTH HeT. Bbl KOMPOPTHO yCTpOMInCh
Ha JIy4IlleM MeCTe y OKHa, KOTOopoe 0OJIeCTHO OTBOEBaIN
B 0(DUCHBIX BOIHAX. BbI pelraere crparerniecKkue u TaKTH-
YecKue 3a7adu, UCKPeHHe IoJiarasi, YTO pelreHuit MHOTO.
Ho 570 He Tak. Perrernit Bcerma «1 + MHOTO». OHO, KOTOpPOE
paboTaer, 1 Bce OCTaIbHbIE, KOTOPBIE MOTYT JIbCTUTH CAMO-
JMI06UI0, TSHYTh BpeMsl, 00ecriednBaTh BOCTPeOOBaHHOCTD,
HO He II03BOJIAT NOCTUYD LIeJIN.
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12 YnpasneH4yeckas 3GOEKTUBHOCTb PYKOBOAUTENS

B 2T0 04YeHB TPYIHO ITOBEPUTS, U, 0€3YCIOBHO, 3TO CUJIb-
HBIA ypap 1o aMOunuAM, 11 KOTOPBIX IIPOCTO HE OCTa-
ercst mecta. Kaszanoch Obl, BbI JOJDKHBI IPUAYMATh periie-
HUe, a BBISCHIUIOCH, YTO OHO CYIIIECTBYET HE3aBUCUMO OT
Bac. BEIHY>KIeHBI BaC OTOPYHTH: CKOpee BCEro, TaK OHO eCTh.
EcTh MHHOBaIMOHHBIE PEIlIeHUs, KOTOPbIe BCEM U3BECTHBI:
leiitc, Tecna, Jleann, Cukopckuit u np. OcTanbHble — TH-
IIOBhbIC.

Tpetse. Jlrobas pewiennas 3a0aua — munobas.

Oro akcnoma ['eHpuxa AnpTiIyiIepa, IpUMeHUMAs s
pellleHus WH)KeHEPHBIX 3a7ad, HO TaK U He NOIIeInas 10
yIpaBileHHus. Y WH)KeHepoB Bce jkecTde. UTo-To mepemy-
TaJ — U BOT y’Ke paKeTa He JIETUT, & MIJIJIMOHHBIE MCCIIe-
TOBaHUs — MHMO JeHeT. 11 cHOBa Hy)XHO HaYMHAThH CHa-
JaJa, 10 TeX 0P, ITOKa BIUIKA He COMIETCS C PO3ETKOH ITOJ
MPaBUJIBHBIM YIJIOM.

OTcyTCcTBHe PUCKOB [JIs KU3HU UTPaeT ¢ HaMu 3abaB-
HYIO IIYTKY — 3acCTaBJIsIeT JICHUTHCS U (PaHTa3UPOBATh.
Ecnu 65l ma KaObl... Y HAC €CThb IOJIE U BO3MOXXHOCTD IS
JKCIIEpUMEHTa, U faxke BpeMs. Ho Bpemst Hy>kHO Oepedb,
a He TpaTuTh. MHaye ero mMo’keT He XBaTUTb. Ha uro?
Ha >xu3ub.

Yerseproe. IIpabuna — 0nst moeo, 4mobvl ux Ucnos-
HAMb.

3aHATHasA CUTYyalus IPOU30IIUIa Ha OTHOM U3 HelaBHUX
TPeHUHTOB. Bce pabodre rpynmbl Kak OTHA PeIIMIN IIPU-
OyMaTh HHCTPYKIIHH AJIS TOTO, YTOOBI MOYKHO OBLIO [eIaTh
YTO-TO «CBEpX» MHCTPYKIIUI, T. €. YTOOBI ObLJIa BO3MOYKHOCTD
UHCTPYKIIUU HapyIIaTh U yJIy4IIaTh.

OpHAaKo MHCTPYKIINHU HY>KHO He HapYIIATh, a UCIIOTHSITE.
JIro60e HapyIIeHNne HHCTPYKITUI BIIOCJIENCTBUY [IOTIAIAET B
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Bseaenune 13

XPOHUKY IIPOUCIIIECTBHI C TATOM «4eJIOBeYeCKUil (haKkTop»
u ciirckoM rorudmux. Hapymmaer «genoBedeckuit haxTopy,
a CTPajlaloT peajbHbIe JIIOIU.

[ToaTOMy ecnu ecTb IpOBEPEHHBIE TIPABUJIA, TO ITPOIIIE UX
NpUJEPKUBaThCA. ECIM XOTUTE pUCKOBATh — IOKAJIYHCTa,
rJaBHOE — JIIojieil Oeperure.

ITaroe. Hukmo Huuezo He 06wscHsem.

HagsepHoe, BBI yiKe CTaTKIBAJIICh C 9TUM. B TOT MOMeHT,
KOTJIa HY)KEH IeIbHBII COBET, €r0, Kak OOBITHO, B3STh HEOT-
Kyna. ITo 60JIbIIOMY CUETY 9TO U IPaBIIBHO. MBI KaK KOH-
CYJIBTAHTBI CO CTAKEM MOYKEM TOJIBKO IIOATBEPAUTE: 000
6ecrutaTHBI cOBeT Oecrioyie3eH. B 0TBeT TONBKO [Be peaKITu:
obua u HeloBepHe.

Bompocs! ecTh, a OTBETOB HeT. [ e ncKaTh — HEMOHATHO,
a Haymo. 1 TyT camoe BayKHOe — yIepsKaThCs U He HadaTh
«MMUTHPOBATh» OTBeThl. Kak y Hac paHblile ObUT «IeI0BEK
[TOXOKUH Ha...», TAK U OTBET MOYKET OBITh «IIOXOXXUM Ha
npaBay». Kimaccuaeckuit mpumep: «nupamuna MaciaoBay» s
MOTHBAIIUU TI€PCOHANa. Bpome u mupamuaa ecrb, U JIIOAM,
TOJIFKO MOTHBAITUH HET.

Hukro HudYero He 0OBSCHICT — IPUBBIKHUTE K 3TOMY.
buTBa 3a OTBeTHl — 9TO BCerjga OUTBA 3a Balll KOHKYPEHT-
HBII yIIpaBIeHdeckuit pecypc. Bar nin ve Barir. Kto 60sbiire
OTBETHJI, TOTO 1 9P HeKTUBHOCTD. V] He pacCINTHIBAIITE, ITO
Bac 6ynyT ybexnars. B kpusnc ybexxnarb HUKTO HUKOTO He
6ymer — CIUIIKOM CHJIbHA KOHKYPEHITHS, Ia ¥ HEKOT/IA.

MbI 3HaeM, 4TO y HaC B IIOCJICIHEe BPeMsI CJIOXKUIIOCH «O-
KasaTelbHOe 00yueHue» — ybedume meHst! 3mech OTIMIHBIN
npumep ¢ cemunapa bepra Xennunrepa. Cpenu mpodux, K
[ICUXOTEPAIIeBTY MOMOIIIIA MOJIOAAst KeHInHa: «JJokTOop!
Y MeHs HMUYeTO0, HUKOT/A, HUurAe He nosrydaercsa! [Tomorute
MHe!» — «CosKajielo, Ho 51 To>Ke He CMOI'Y BaM IIOMOYb», —
oTBeTHII bepT.
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* % %

B knure OpeacTaBJI€HO aBTOPCKOE€ BUOEHUE OCHOBHDBIX
YIIpaBJI€HYCCKUX IIPOLECCOB, pa3ieJIECHHbIX Ha Y€TbIPE Ha-
IpaBJICHUA:

1
2.
3.
4

YupasieHnue co0oii.
YipasiieHne fesTeIbHOCTHIO.
YipasiieHre [epCOHAIOM.

YHpaBJ'ICHI/Ie KOMMYHUKalUAMU.

[Ipumepsl U3 TPOCTOM KU3HU MPOCTBIX JIIOEH, oTede-
CTBEHHBIX OM3HECMEHOB, MEHE[PKEPOB U PSIIOBBIX COTPY/-
HIUKOB.

Ycuexos!

Mapus Yypkuna
Haranbsa JKagpko
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naBa 1
YnpaBsneHue cooou

Bnpod)eccpIOHam)HOM CO3HAHUU IIPOYHO OBITYeT Ipef-
CTaBjieHue, YTO PYKOBOIUTEIb — JIMIEP, PYKOBOOU-
Teab — TBOpEI WIH, 110 KpaliHel Mepe, MHTepeCHas, CO-
IOeprKaTesbHas, Xapu3MaTudecKas JIMYHOCTb. IToaTomy
9(peKTUBHOCTD PYKOBOLUTEIIS YaCTO BUAUTCS B QyTypH-
CTUYECKOU IIOCKOCTU PealM3aluyu CaMbIX CMEJIbIX HIEN:
«Kunyn VBan-11apeBruY rpebeHb — U B Ty JK€ MUHYTY IIO-
3aaM HETO CTEHOM IMOQHSUICS I'yCTOM JIeC...»

OpnHako mepBoe, € 9ero HaYMHAETCS yIpaBieHIecKas a¢-
(pekTUBHOCTD, — 3TO 3HAHUE CBOUX Orpanmdenuit. He 6e3rpa-
HUYHBIX BO3MOYKHOCTEI, @ UMEHHO OTpaHUYeHUI. TOIhKO Kak
ux yBunerh?! Cekper mpoct. Hy)kHO n36aBUTHCSI OT OCHOBHBIX
WUTIO3UH U 3a0JTy)KIEHUI OTHOCUTEILHO PpaboThl PyKOBOIH-
teir. 1 Hadaja — IIOCMOTPEThb U Ha3BaTb.

Mudbl 1 nereHabl ynpaBneHus

Wnmro3us nepsas. «PykoBomurenan Bce MoryT». Camas mac-
COBast IUUTIO3USL. MBI CIIBIIIAIH 9Ty (bpasy HEOMHOKPATHO OT
MOMYMHEHHBIX U HAYMHAIOIINX PYKOBOAUTEIeH. MOTYT Ka3-
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16 YnpasneH4yeckas 3GOEKTUBHOCTb PYKOBOAUTENS

HUTb, MOTYT MHJIOBaTh. MOTYT IUIaHUPOBAThH, MOTYT OTMe-
HATH IUIaHBL. MoryT orosapuBaThcs. MOryT pasBepHyThCA
U yitu. MoryT npuHATh Ha paboTy 1 yBonuthb. Ho k mpaBzme
9Ta MEGOJIOTH He IMeeT HUKAKOTO OTHOIIeHus. PykoBonn-
TeJIX MOTYT JJaJIeKO He BCe.

JIto6ble TpynOBbIe OTHOIIECHUS OTPAaHUYCHBI TPYIOBBIM
3aKOHOJIATEIbCTBOM — U 3/1€Ch 0YE€Hb MaJIO BO3MOKHOCTEN
i MaHeBpa. PUHAHCOBBIE OTHOIIEHUS orpaHudeHnl Ha-
JIOTOBBIM KOJIEKCOM, I'JIe TJJaBHOE — He BCEJO3BOJIEHHOCTD,
a cobumosieHne rpaduKoB O0TIeTHOCTH. OTHOIIIEHHS C Iap-
THEpaMU U KJIME€HTaMU — 3TO PUCKH, KOTOPbIE TPYAHO OT-
MOTaTh Ha3aj 6e3 IIOTepU pelryTalluy U IeHeT.

VMIMeHHO II0O3TOMY OIIBITHBIE PYKOBOAMTEIN Yallle MOJI-
9aT U He JAIOT JUIIHUX OOeIIaHui — He IIOTOMY, 94TO He
MIOHUMAIOT, KaK ITOCTYIIMTh, @ IPOCTO IIOTOMY, YTO 3HAIOT
LIeHY CJIOBY U JIeJTy.

Wimosus Bropast. «Bce sk3aMeHBI cIaHbI». B TOT MOMeHT,
KOIZIa BbI HAYMHAeTe PYKOBOJUTD, MOYKET ITOKA3aThCsl, 9YTO
BaIllel MOATOTOBKH y>Ke focTaTouHo. [lIkoia, By3, aciupaH-
Typa, MBA. Jly4dmne npopaku B OpraHU3ALUU U IaXKe OT-
paciu. YCIenHble pe3yabTaThl TPEX PeTHOHATbHBIX TPOCK-
ToB. OnbIT paboThI B cynepbpenne. CTaKupOBKa 32 py6eKOM.
U xasketcst, 9TO Tak OyIeT Bcerna.

Ho o6brau0 Bce mpoucxonut nHave: «Paboraers, pabo-
Taemrs... bar! Bropas cMeHa!» OTO TOIBKO KaskKeTCs, UTO YKe
HeT HUYero HeO)KUJAHHOTO, BCe XO/IbI 3aIIUCaHbI U BBI 101 -
TOTOBJICHBI Pa3 M HaBcerga. CUTyaIus IIOCTOSTHHO MEHSIeTCS,
IIO9TOMY HY)KHO OBITH TOTOBBIM U HAOJIONATh, IeJaTh BbI-
BOJIBI, YIUTHCS.

Wnno3us tpethbs. «Baacte». Mnn BO3MOKHOCTH 3aMeT-
HOI'O BJIMAHUS HaA IIOCTYIKH U IIOBENEHUE NPYTUX ]IIOI[CI;I.
B cuny BiacTu pyKoBO#UTes el BepAT TOIBKO IOTYNMHEHHBIE.
CaMu pyKOBOIUTEIN OTIMYHO IIOHUMAIOT, YTO B YCIOBUAX
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CBOOOTHOTO PBHIHKA TPY/Ia «BJIACT» U «BJIUSHUE» MPAKTUIECKU
IIOJTHOCTBIO CTPYKTYPHPOBAHbI (DOPMaJIbHBIMU OIPaHUIUTE-
JIIMM: TPYIOBBIM PaCIOPSIIKOM, YCIOBHSIMHU KOJUIEKTHBHOTO
I0r0BOpPa, PYHKINOHATBHBIMHI O0S3aHHOCTAMH.

Ha onmHOM M3 ceMMHapoOB IO ympaBiIeHYecKoil 3¢ dek-
TUBHOCTH Y4aCTHUK, I'€HePaJIbHBII JUPEKTOP, 3a/laJl BO-
IIPOC O TOM, KaK OKa3bIBaTh BJIUSHNE HA IONYNMHECHHBIX B
cllydae, KOITa He BBIIOJIHSIOTCS CPOKH U PACIOPSDKEHUS:
«OHHI 0OBIYHO HAXOMAT THICSIY IPUYUH, YTOOBI OOBSICHUTD
OTCYTCTBUE pe3ynbTaToB». CII0BO 3a CJIOBO, M BBISICHIIIOCK,
9TO HAIl PYKOBOAUTEIb — aKTUBHBIN IPOTUBHUK JTI0060TO
HOPMHUPOBAHUS pabOTHI, IIOCKOJIBKY 9TO MeIIaeT atMmocdepe
TBOpYeCTBa U cBoOOze camoBbIpakeHust. Ho Torna He crout
YIOUBJIATHCS, ITO IOMYMHEHHBIE OTJIBIHUBAIOT U HE CITyIIIa-
10TCsl. HeT HOpMaTHBOB M IIOKa3aTesell — HeT pe3yIbTaToB.
BiacTp u BIMSIHUE 3[16Ch COBEPILICHHO HU IIPU YeM.

Wnmosus yerBepras. «Harpaga». Bee nmpuxonsT B pyko-
BOJICTBO Pa3HBIMU MYTSAMU. Y KOTO-TO — OBICTPBII Kapbep-
HBII POCT. Y KOTO-TO JIBaIIATHJIETHSISI paboTa 3aMeCTHTe-
JIeM ¥ TOJIBKO ITEHCHSI PYKOBOJHUTENISI OTKPBIBACT CIICAYIOITYIO
CTyIIeHb. BBI MO’KeTe XOTeTh ¥ JKIaTh TOJDKHOCTH PYKOBOJIH-
TeJisl, a MOKeTe BCTYIIUTDh B IOJDKHOCTDh HeoxupanHo. Ho B
TOT MOMEHT, KOTJIa BBI IIOYMAJIX O HOBO IOJKHOCTH KaK O
Harpase, Bce 3aKOHIMIOCh. Y Harpamsl ecTh (heHOMeH — OHa
4acTO BOCIIPUHUMAETCS KaK (PUHUIIIL, TO3TOMY pacciaabiser
JeJIOBeKa M 3aKPBIBAET TEMY.

He pacciabmsiitech, Bce TOJBKO HAYMHAETCs1!

Yetbipe KuTa ynpaBneHus cooom

Korpa peus uner 06 ynpasieHnn 4eM-1100, B IEPBYIO Ode-
penb Xo4eTcs AyMaTh PO JIIOel NN B KpaltHeM CIydae IIpo
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18 YnpasneH4yeckas 3GOEKTUBHOCTb PYKOBOAUTENS

6usHec-TIporecchl. JII0apMH yIIpaBIsaTh IPUATHO, a OU3HeC-
IpOIeCCaMy — ITOYETHO.

OpHaKO HaIII OIIBIT YIIPABIEHIECKO pabOTHI U IPOBE/ie-
HUSI CaMBIX PasHBIX CEMUHApPOB TOBOPUT 00 OIHOM: He Pa3o-
6paBIINCh ¢ cO00I1, B YIIPaBICHIH [elaTh Hedero. MHave Bce
9TO MpeBpaIliaeTcs: B 6eCKOHEUHYI0 OUTBY 3a COOCTBEHHBIE
amM6uIIuy, rie IPOUTPaBIINI HEPBHO JKyeT HOBOIIACCHUT, a
BBIUT'PABIIUI TaK ¥ He B COCTOSIHUY ITOHSTD, 9YTO COOCTBEHHO
OH BBIMTpPaJl, a [JIABHOE — 3a4YeM.

[ToaToMy Ha4YHeM C yIIpaBIeHHs COOOI.

Hrax, 1y1st TOro 94ToObI peann3oBaTh ceOst B KadecTBe Py-
KOBOJIUTEJISI, BAM HEOOXOIMMO YYHUTBIBATH YeThIpe OCHOB-
HbIX (DakToOpa, OUpeessoIIne yIPaBIeHIeCKYIO Mes-
TEJIbHOCTD: JKeJlaHUe, IIeHHOCTU, KOHTEKCT U TeXHOJIOTHMU.
Busyanusupyem:

Cxema «3¢dPeKTUBHbIA PYKOBOAUTEIb»

LEHHOCTH

HKENAHUE KOHTEKCT

TEXHONOIMMuU

Henanue. NMo3sonbTe cede xoTeThb

HauneM ¢ caMOro mpocToro u Ha IePBbII B3TJISN O9EeBHI-
goro. C jxejraHus.
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[TIABA 1. YnpaBneHue coboit 19

Barmra xappepa crpemutenbHo Habupaer 060poThHI. Bbl
YK€ TOTOBBI K HOBBIM CBEPIIIEHUAM, U BCE-TAKU... XO‘IY nimn
He X094y, «TBaphb 4 Jpo’Kalllas WIK IIpaBo UMelo». B Hamei
CTpaHe, Te IT0 MeTKOMY 3aMeJaHUI0 OBeIMHbI XPOMUIEHKO,
«KKIBIY CAHTEXHUK IUTaJ JlOCTOEBCKOTO», PEIIUTHCS Ha
HOBBIE aMOUIIMO3HBIE IIATH OYeHb He ITPOCTO.

ITo GosbIIIOMY CHeTY ecyii BBl PyKOBOJIUTENIb, TO SKeJIAaHHUE
OBITH PYKOBOIHTEIEM Y BaC yXKe eCTh. PasroBopsl Ha TeMy
«OW, MEeHS 3aCTaBWJIH», IIOTIPOCUIHN, He CMOT OTKAa3aThCsI»
U IIp. HA CAaMOM Jiesie He 6oJiee 9eM KOKeTCTBO. Haiinure cutbt
U MY>KeCTBO 9TO IIPHU3HATh. XOTS, OYeBU/IHO, IJIsI «KKYIbTYP-
HOTO» 4eJIOBEKa 9TO MOJKET Ka3aThCsl HEIPUINYHBIM U He-
CKPOMHBIM.

Ho m1st Toro, 9T0051 Ppa3BUTH CBOU YIPABIEHIECKUI I10-
TEHIINAJI, HaJIO B IIEPBYIO oYepenpb He OOSIThCS CBOUX JKesla-
HUil. B mpoTuBHOM ciydae Bbl OOpeveHbl Ha MOKU3HEHHY O
MaCKHPOBKY («Kak ObI KTO Yero He MOAyMail»), B TO BPeMsl,
KaK CKazaja Tellla OJHOTO HAIllero 3HAKOMOTO, KOTJa OH
BIIEpPBbIE B COPOK JIET IIOIIIeJI Ha paboTy, «BPEMEHH OCTa-
JIOCh MaJIo».

3mech ke HeOOXOIMMO BCIIOMHHUTD ellle OJHY O(UCHYIO
«MaHTPY». XOTHM MbI TOTO UJIH HET, A0COJIIOTHOE OOJIBIINH-
CTBO Jr0/ielt (M PyKOBOJUTENIEH B TOM UYHCIIE) UCKPEHHE U
CaMOOTBEPIKEHHO JKIYT TOrO MOMEHTA, KOT/Ia UX HaKOHeI|
«3aMeTsIT». OIEeHST, IOXBAJIAT, IOBBICST, JalyT HOBOE UHTE-
pecHoe 3ananue... 1 aTo HopmanbeHO. bosee Toro, Ha 3TOM
YeJI0OBEIeCKOM KauyecTBe 0asupyTCsI MHOTHE MOTHBAIIHOH-
Hble Teopun. VIMEHHO OHO TO3BOJISIET COOUPATH U3 JIIO/IEN
TPYIIIBI ¥ Ha3HAYaTh MEHEIKEPOB HUBIIIETO, CPETHETO U BBIC-
IIIeTO 3BEHa.

DTO MOCTATOYHO MUHUYHO, KOTJIa MbI TaK CMOTPUM Ha
cBo1 nmepcoHasr. Ho HaM coBceM He MeIlTaeT He MeHee IpU-
CTQJIBHO IIOCMOTpPeTh U Ha ce6st. I Toro 4ToObl YCHIUTH
CBOIO yHIpaBieH4YecKy0 a3 ekTuBHOCTD. [loTOMY UTO, ITOKa
MBI KM, YTO HaC OTMETST, Mbl YPE3BBIYAIIHO YSI3BUMBI U
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6ecrroMoITHEL. BoJjiee TOTO, ¢ TOUKH 3peHUS BBIIIIECTOSIIIETO
PYKOBOJICTBA, TAKON COTPYAHHUK MayionepcrekTuseH. [1o
60JIBIIIOMY CYeTy BCe MaJOIEepPCHEKTUBHO, O YeM IIPHUXO-
IOUTCS IPOCHUTb.

...OmHaXIBI MBI KYIIIUIX Ha TPEHUHT TETPAIKH C Ha U~
ChIO, KOTOPast 60JIee BCEro OTPAsKAeT TO, O YeM yMaeT KaxK-
OBII — M PYKOBOJUTENb, U HepyKoBoxuTenb. Ha o6noxke
Ha (poHe crtyara [lIBapueHerrepa 6511 HaIMCaH CIIEAYIOIITUI
TeKCT: «XOPOIIO OBITH CMEJIBIM... HO CTPAIITHO.

C TOYKHU 3peHHS PYKOBOJUTEIS, CTPAIIIHO OY€Hb MHO-
roe: MOJANMUCHIBATD ILIATEXKH, HAIIPABJIATH JIIOJIEN B KO-
MaHJUPOBKY, TpeOOBATh OTYETHOCTD, 1aBaTh IIOPYYEHHUS
U IIPOBepATH UX ucnoiaHeHue. Ho 0coOeHHO BOJIHUTEIBHO
OyMaTh O TOM, 4TO maibie. UTo OymeT mocie TOro, Kak
BCe PYTHHHBIE 3a/1a4H, 32 KOTOPbIe MBI IIpsTIeMCst, OyIyT
perrensi? Kak ObITh ObICTpEE, BhIIIIE, cCriibHee? UTO 103BO-
JIUT He TOJIPKO YeCTHO UCIIOTHSATD Yy>KHe 3a/ja4t, HO U CTa-
BUTbH CBOU?

Kax moxasasa HaIa mpakTHKa, caMoe CJI0KHOe (1 OITHO-
BPEMEHHO II0YeTHOE) B paboTe PyKOBOJUTENSI — CTaBUTH
cebe 3aaun caMoOCTOsITeNIbHO. He Ba)KHO, Ha3HAYMIIA Bac
TOJIBKO BY€Pa, OTKPBUIN BbI MaJIblil OM3HEC WIH y>Ke MHOTO
JIeT pYKOBOIMTE MEraKopIIopamueil. Y MeHre CTaBUTh 3ajadu
CaMOCTOSITEIBHO — OTJINIUTENIbHAS depTa JII060T0 addex-
TUBHOTO PYKOBOIHTEJISL.

Ho Heo6X0aMMOCTh CAaMOCTOSATEIHHO CTABUTD cebe yIpas-
JIeHYeCKre 3a/1a4M BXOJUT B KPUTUIECKOE IIPOTHBOPEYHE C
O’KHMIaHUEM OIIeHKH Balllel [IesITeIbHOCTH U3BHE U OXKHUJIa-
HUEM «HOBO¥ MHTEPECHOMN PabOThI».

BMmecre ¢ HOHUMaHUEM TOTO, YTO Ballle >KeJIaHue ObITh PY-
KOBOJUTEJIEM COBEPIIIEHHO HOPMaJIbHO, Y BaC JOJDKHO OBITH
MIOHMMaHUe, 9TO «II0JTHOMOYHS He JafoT — ux Oepyt». C HO-
BbIM U MHTEPECHBIM 3alaHMeM HUKTO HU 3a KeM He Oeraer.
VBupnen — moiogen, penai. He yBunen — ussunu. Ho He
JKaIy#cs. YBugesl — UCIyraacsa? 3Ha4uT, elle paHo.
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VIMeHHO IIO9TOMY He IPOCUTE JBaKAbI U He yTOBapU-
BaliTe CTaTh PyKOBOAUTEISIMU BAIINX [TOTIYMHEHHBIX. [Ipu-
CTYIUB K yroBOpaM, BBl aBTOMaTH4ecKu Oepere Ha cebs
IBOIHBIC 00sI3aTeIbCTBA: OTBEYATh HE TOJIBKO 3a CBOI CO0-
CTBEHHBIN TPV, HO U 32 yIaCTOK pabOTHI BHOBb HCIIECIEH-
HOTO PYKOBOIUTEJIS.

Taxk 4TO >KeJlaHue BMeCTe ¢ HHUITUATHBOI — IIepBOe YCII0-
BHe 4HOM 3 dekTuBHOCTH pyKoBoauTesst. Ho koHeuHo,
OJHOTO KeJIaHUsI HeJIOCTaTOYHO.

LleHHOCTH — BONPOC CKAHAANbHblif

B centsi6pe 2001 r., MBI 31T B IPOMECCHOHAIBHBIN TYP
B Y36ekucran. Hamr mapuipyt npoxonwn depes TarikeHT,
Camapxkanf, byxapy, YpreHu u sakaHUUBaJICS OISITh Ke B
TamrkerTe.

Hac Bcrperunu 1o0psle 3HAKOMBIE, OPTaHU3aTOPBI Me-
pOIpUATHS, U B Ka4eCTBE IIPOBOJHUKA MIPEACTABIIN YU~
BUTEJIBHOTO YesioBekKa 1o uMmenu Illamypaa. Ha Tor MomeHnT
HUYEro yIUBUTEIbHOIO MBI B HEM He YBUJIEIN, 10 IpoIienype
[penrnonaranock, 4ro llamypan 6yneT compoBOXaaTh Hac
IOHEM U HOYBIO Ha BCeX yYacTKaxX MapUIPyTa, BHE 3aBUCUMO-
CTH OT HAIIIeTO OTHOIIEHUS, HACTPOCHUS U, YTO OCOOCHHO
BaKHO, JKeJIaHUA. ..

W BOT MBI IBUHYIIHCH B Iy Th. Y>Ke€ CITYCTSI CYTKHU BEPHBII
LIEPII CTaJI AJIsI HAC BCEM: BOIUTEINIEM, TeJIOXPAaHUTENIEM, T1e-
PEBOIIUKOM, TUIOM U HSIHBKOIL [1yTh ObL1 HEOIU3KUIL, U Ha
IOpOre BCTPEYaINCh He TOJIBKO MTOJIOKUTEIbHBIE TEPCOHAXKU.
B wacTHOCTH, Ha OTHOM U3 IIOCTOB B IyCThIHE KBI3BITKYM
HAC OCTAHOBHJIM U ITOTPeOOBAIIN PAa3peIIATEIbHBIX TOKYMEH-
TOB, KOTOPBIX Y HAaC He 0Ka3aJoch. [l TOro 9TOObI IOTydIIIe
IIPeICTaBUTh, YTO TAKOE IIOCT B ITyCTBIHE, BOOOPA3UTe, 4TO B
panuyce cTa KIJIOMETPOB AE€UCTBUTENIBHO IyCTBIHS, I1ECOK,
He60, TOJIOTHO TOPOTH, IIOCT U HUYETO JIUIITHETO. . .
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Hrak, HacC OCTAaHOBIIU, U y HAC He ObUIO JOKYMEHTOB.
[Tamypap BeILIET ¥ B Te€9€HUE IATHAIATA MUHYT IIPOBOIMIL
neperoBopsl Ha TeMy «Cectep ¢ MOCKBBI Be3y», KOTOPbIE TaK
U He yBEHYAJINCh ycrexoM. KoHeudHO, BOIIPOC MOXKHO OBLIO
PeIINTh NHAYe, ITyTeM GaHAIbHOU B3STKU B Pa3yMHBIX IIpe-
mesax. Mbl HesaMeUINTeIbHO COOOIIMIIN O HaIllell TOTOBHO-
CTH K JINIIIEHUAM, a TAKXKe O BO3MOKHOCTH y4€eTa MHTEPECOB
Tamypana Kak HOCpeIHHUKA.

Ero oTBeT morpsic Halle BOOOpa’keHHe, MTHOBEHHO pac-
CTaBUB BCe TOYKHU HAJ «i», — «f] 9TMU neHbramMu fetert Kop-
MHTB He Oyzy». M MBI moexaau CTO IATHAECAT KHJIOMETPOB
B 00be3I.

C Kem Bbl, muctep 3opre?

Bompoc mpo meHHOCTH — CKaHAanbHbIN. Korga Bel Hawu-
HaeTe pasroBOp PO LIEHHOCTH, BCEIIa eCTh PUCK IO I[eH-
HOCTSIM He COBIIACTh. A eCJIM BbI He cOBIIagaeTe 1o 6a30BbIM
[[EHHOCTSIM, O9€Hb TPYIHO IPOOJDKATh O0II[eHIe, He TOBOPSI
0 TOM, YTOOBI PYKOBOIUTD U BeCTH 3a coboit. Ho, Tak uiu
uHave, TOBOPHUTH IIPO 9TO HAJIO.

Kak mpaBmio, BOIPOC O EHHOCTSIX MPUMEHHUTENbHO K
YIIPaBJIEHYECKO IIPAKTUKE MHOTUX CIIOCOOEH IIOCTaBUTh B
Tynuk. JIFogu 9acTo JIessT CBOI XKU3Hb Ha paboTy (co 3Ha-
KOM «MHUHYC») U Ha JIMYHYIO )KU3Hb (C OOJIBIIUM 3HAKOM
«ITI0C» ). Borpoc o mpodeccHoHaNIBHBIX IIEHHOCTSX BBI3bI-
BaeT CKOpee 3aMelIaTeIbCTBO, TOCKOIBKY CIUTAETCS, 9TO
paboTa He IEHHOCTb, a «MBI 3[1eCh TeHbI'H 3apabaThiBaemM».
OpHaKO eciy BBl IIOHUMAETe PO CBOU PO ecCHOHATbHbIE
IEHHOCTH — BBI 3apabaTbiBaere OOJIbIle leHer. A ecu He
[MOHUMaeTe, TO MYYHUTEIHHO U OeCIepCreKTUBHO O0peTech
CO CBOUM YYBCTBOM BUIHBI, TAK KaK OYEBUHO, ITO YIIPAB-
JIeHYeCKUe U 00IIIeTe0BeIeCKIe IEHHOCTH JIeKAT B Pa3HbIX
wrockocTsx. Kimaccuaeckuit mpumep. B wem cneruduka mpo-
eccnonanpuoit nosunun HR-menemkepa? Ubu HHTEPECH
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IpeCcTaBIsgeT MeHeIKep 110 IePCOHANY: IIepCOHaIa WU PY-
KOBOJICTBa KoMmaHuu? He ynuBisiiiTech, HO B O0JIBIITMHCTBE
cJIydaeB BBI ITOJIy4uTe 0O 60 3HaKOMBII 0TBeT: «Hy Ko-
HEeYHO, IlepcoHaTa». MiumocTpanneil K OTBETy CIIY>KUT I10-
CTOSTHHBIH YTPEHHUU pydeeK U3 CIY’KaIuX, KOTOPBIHA Ts-
Hercs K kaburery HR. PasroBopsl 3a 06e1oM, KOHCY/IbTaIIu
BO BpeMs IlepeKypa.

Yro obcyxnaem? Bo-1miepBbIX, HECOBEPILIEHCTBO IIPSIMOTO
U IIOOQJIBHOTO PYKOBOJCTBA. DTO TeMa JUIsl OTKPBITHIX JKa-
7106, IPOABIDKEHUS INIHBIX UHTEPECOB, IIOMCKA PHIYaroB
BIUSHUSA. Bo-BTOPBIX, 00CyK/IaeM HEeCOBEpPIICHCTBO Opra-
HU3aIUK paboThl B KOMIIAHUHU. 3/ieCh BCeT/ia HANIeTCsl Me-
CTO IJIsI CPaBHEHHUsI HEITOCHJIBHOTO 06beMa paboT cobecesi-
HUKa U HeIOCTaTOYHOM 3arpy3KHu OKpysKaroImux. [ Hakoner,
B-TPeTBhUX, TsKeJasd JOJIs IIepCOHasIa, TOTAIbHAS HecIIpaBes -
JINBOCTb, OTCYTCTBUE KapbEPHBIX IIE€PCIIEKTUB, O6CY)KJICHI/I€
HeIaBHO YIIIeAIINX U 3apaboTHasI IITaTa Y KOHKYPEHTOB.

HR-MeHemkepbl HCKpeHHEe CTPEMSITCSI IOMOYb, IIPOKOH-
CYJIbTHPOBATB, IOJIEPIKATh C 00IIeYeSIOBeYeCKIX ITO3UIIHI.
Ha HepBbeI B3IVIA0 HUYIETO YAUBUTEIBHOTO IJIA CIICIUAINCTA
B o0ractu nepcoHana. OTHAKO BOT Iapafiokc. PykoBonurers
TaKasd I[IO3UIMA HUKAK HE YCTpAauBa€T, a pe3yjIbTaTaMU I10-
ITOOHBIX KOHCYJIBTALIA OOBIYHO HEIOBOJILHBI BCE TPU CTO-
POHBI: ¥ COTPYIHUKY, ¥ PYKOBOJUTENN U, YBBI, CAMH «IIep-
COHIBIITNKI».

CoTpyaHUKH CYUTAIOT, 9TO HR-MeHemKeps!l HegocTa-
TOYHO BKJIIOYE€HBI B PEIICHUE UX HPO6H6M M1 TOTOBBI TOJIBKO
00Cy>KZIaTh, a He IefCTBOBaTh. PYKOBOICTBO BOCIIPUHUMAET
BMeIIIATeIbCTBO OTIENIA IIepCOHAIA B JleJla IPYTUX IIOfipa3-
IeJIEHUI B KadecTBe NeCTPYKTUBHOTO ¢akropa. A caMuM
HRaMm, Haxopsich MeXIy IBYX OTHEM, OCTAeTCsl TOJIBKO Ce-
TOBaTh Ha HETYTKOCTh PYKOBOACTBA M HEOJIArOlapPHOCTH CO-
TPYAHUKOB.

Opnaxo 3amura HR-MeHemkepaMu HHTEPECOB COTPY/-
HHUKOB — HOHCeHC! B MUPOBOI IIpaKTHKe MHTEPeCH Iep-

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/-1/5657/?utm_source=site&utm_medium=pdf&utm_content=5657

24 YnpaBneH4yeckas 3GOEKTUBHOCTb PYKOBOAUTENS

COHaJIa IIPeJICTABJIsIeT U 3ALIUINAET TOIBKO IIPO(COI03, B TO
BpeMs KaK eTMHCTBEHHAs 3a7ada CIeIUaJNCTOB II0 Iepco-
HaJIy — IPeNCTaBIIATh HHTEPEChl PYKOBOJCTBA KOMITAHUH 1
OBITH €My II0JIC3HBIM.

CMelieHre aKI[eHTOB B paboTe CIIEIHaIICTOB II0 I1epCco-
HAaJIy C YIIpaBJIeHYeCKUX 3a/1ad Ha pellieHue INIHBIX IpobiemM
COTPYIHUKOB He COBIATaeT HU C HHTepecaMU KOMIIAaHUY, HI
C UHTEpecaMH PYKOBOJCTBA.

x* ok %

[MpodeccrnonanpHble MEHHOCTU TODKHBI ObITh. 3ame-
THM, 4TO NpodeccuoHaNbHbIe IEHHOCTH COBEPIIIEHHO He
00s13aTeIbHO MTOAYUHSIOTCS 061ecTBeHHON Mopanu. OHu
3aBUCAT OT crenuUKH Balleil paboThl — BBl MOXKeTe ObITh
JIY UM «MeIBEKaTHUKOM» PallOHa WIIA OTIMIHIUKOM KOM-
MYHHCTHYECKOTO TPYyZAa. I B TOM, U B JPYroM Ciiydae BbI
TOJDKHBI COBITACTH CO CBOEi paboTo¥ 110 eHHOCTsIM. Eciu He
coBranu — paborarh TpyaHO. [IpaKkTHYeCKH HEBO3MOXKHO.
A BOT 17151 TOTO, YTOOBI OCTaBUTH ceOe IIPaBO Ha Te IIEHHOCTH,
KOTOpBIE BaM OJIrKe, HY)KHO U3PsiIHOe My>kecTBO. Ho eciu
[[EHHOCTH €CTh, TO CTOUT UX PUIEP/KUBATHCS, & He MEHSTb.
ToBops si3bIKOM OH3HeCa, HeyBa)keHUe K COOCTBEHHBIM II€H-
HOCTSAM BCerfa JelleBJie.

Muonep — Bcem npumep

Bce 661 XOpOIIIO ¥ €O BCeM MO>KHO pa3oOpaThCsi, €CITH B IIPUH-
I[MIIe TIOHUMAaTh, 9TO IIEHHOCTH CYIIeCTBYIOT.

[epuon pedopm mogpasymeBaeT pasHOILIAHOBBIE [[EHHO-
cru. Ha mpakTuke 3T0 BBUIAIOCH B TO, 9TO 60JIee NIH MeHee
JeTKOe MPEICTaBIeHNe O LIEHHOCTSIX CETOTHS UMEIOT JIIOIH,
OKOHYHBIIIHE COBETCKYIO IIKOMY. TaM BceX HaC yImIn: Imepe-
BOJUTH CTapyIIIEK Yepe3 JOPOry — 3TO XOPOIIO, IpyxKbOa —
dpoitaamadT, XOTAT 1M pyccKue BOMHBIL, faiee Besne. OnHa
13 6a30BbBIX JIETCKUX KHIDKEK Obuta «UTO Takoe XOpOIIo U
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9TO Takoe Ioxo?» Bragummupa Maskosckoro. U rae-to atu
[IpeJICTaBIEHUS ellle OCTAIHCh. ..

K 60JbIIIOMY COKaJIEHUIO, T€, KTO IT0JIy4al OCHOBBI CBO-
ero 006pa3oBaHUsI B [IEPHUOJL «IIETaTOTUKH COTPYIHUIECTBAY,
0 IIeHHOCTSIX HMEIOT yoKe CMYTHOe IIpecTaBieHne. Bot mpu-
Mep, KOTOPBII HacC B cBOe BpeMs noTpsic. Kak pacckasana Ham
YYacTHHIIA CEMUHAPOB, B OJHOM U3 «9KCIIEPUMEHTAIBHBIX»
PErnoHOB MJIAJIIIINE IIKOJbHUKHU mpobiiemaTusuposaiu (!)
TabnnuIy yMHOXeHHsI. MBI BO BTOPOM Kilacce ee IMpPOCTO
YYUITH. A MaJIBIIIIaM y>Ke IIpefiylaraeTcsl IyMaTh O TOM, KOMY,
3a4eM, HACKOJIbKO U JJIsSI 9eTO OHa Hy>KHA. B nrore, KoHeYHO,
HU CHUCTEMHOTO MBIIIICHNUS], HU 3JIEMEHTapHOTO CYeTa.

Cdera He HY’)KHO, Korga 0a30BO¥l IIEHHOCTBIO B YCJIO-
BHSIX PBIHOYHOM 9KOHOMMKHU CTaHOBHTCS «OOIIECTBO I10-
TpeOIIeHUS .

«$ 3TOTO MOCTOMHAY, « MBI 9TOI'0 IOCTOMHBI», «ITO BBl MO-
JKeTe MHe MPeJIOKUTH?» B 0OMEH Ha OTCYTCTBUE dJIEMEH-
TApHBIX HABBIKOB — PEeAIbHOCTH paboThl 9 pekTUBHOrO U
Hea(DHEeKTUBHOTO PYKOBOAUTEIS CETOMHS. A 9TO C TOUKH 3pe-
Hus 9(pPeKTUBHOTO yIIpaBIeHUsI O3HAYAET TOJIBKO OJIHO.

Eciu BBI He afuTe JIIO/ISIM OIIpeieIeHHbIX 3HAHUI — OHU
3TOrO 3HAThH He OymyT. Bbl 3HaeTe, Kak HY)KHO ce0st BeCTH, —
OHU HeT. BbI 3HaeTe, YTO MPWJINIHO, YTO HEINPUIUTIHO, —
oHH HeT. [T09TOMy MMEHHO OT BaIlIUX [IPEICTABICHUIT OyIeT
3aBHCETh, B KAKyI0 CTOPOHY pa3BepHETCs Balll KOJUICKTUB.
OH niu 6y/ieT XOIUTh C MBITOM I11€ei, NJIH TPSIBHO PYTraThCsL.
U to u 1pyroe BO3MOXHO — TOJIBKO y IIEPBOTO GOJIbIIIE I1ep-
CIIEKTHB.

31ech O9eHb 9acTo 3aaeTcs BOIIPOC, KOTOPBIN MBI XOTEIIN
6bI Cpa3y MPOSICHUTB. A KaK JKe privacy, HHIUBUIYJIbHOCTb,
TOHKasI IyIIIeBHAsI OPraHU3AINS, @ TAKOKe «BU3TH» IIEPCOHAIA
IIpY MajeHIIeil MOMbITKE IIOPABUTH?

OTBevaeM: eci MBI TOBOPUM IIPO paboTy, TO privacy
ocrasisieM ioma. B pamkax 3agad adpexTUBHOTO yIpaBJie-
HOS BaM HY’KHO IIPUBECTH KOMAaHAy K eIUHOMY 3HaMeHa-
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Temo. UeM BBIIIIe IIJTAHKA, TeM OOJIbIIIe Y BaC BO3MOXKHOCTEI,
[IPY TOM 9UTO JasKe eCITH BBI B 9TO He BKJIA[IbIBAETE, JIFOIH BCE
PaBHO 6YIyT BaC KOMUPOBaTh. HO YeM MeHbITIe BbI BIIOKIIIH,
TeM Gostee KapukarypHsle popMbl yBuauTe. Bo3aMoskHO, naske
cebOs1 He y3Haere...

Bcem mupom

He crout paccrpaumBarhbcs U yMaThb, 9TO 3TO Cyry0o Haima
oTedyecTBeHHas IpobiieMa. EcTb duibM, KOTOPBII He CMO-
TpeJl HA OIH NIPUJIMYHBIN YesloBeK. Brl, ckopee Bcero, Toxe.
Dru cymacuieqie pekJaMHbIe PACTSHKKI TOTpsicin Mocksy
B 2006 1. ITo Bcemy ropony Bucenu acdumu «MepTBble 10-
yepu». CBAT, CBAT, CBAT...

OpnHako, 9TO NpUMeYaTelbHO, 0Ka3anoch, YTO KOHIIEI-
st puibMa ObLIa KYIUIEHA Y OTeYeCTBEHHBIX ITPOU3BOMIU-
TeJIel ellfe o BbIXoAa prIbMa B IpOKaT. UTO TAKOro MOIIN
CIeJIaTh HAIU, 9TOOBI HACTOJIBKO «BKJIIOUUTB» aKYJ KHHO-
uapycrpun? OTBer yauBuTeNbHBIA. OKa3anoch, 4TO BeCh
(bUITBM ITaBHBIM TePOSIM 33/IaI0T BOIIPOCHI ITPO IIEHHOCTH —
Ha 2JIEMEHTapHOM YPOBHE «4TO TaKO€ XOPOIIIO, X YTO TaKOe
IJIOX0» — U KaK/IBIN pa3 OHU He B COCTOSHMU Ha HUX OTBe-
TUTB... A Jajbllle — IO 3aKOHaM TpUJLIepa.

Tak 4T0 noygaercs, 9To pobaemMa 3TO He TOIBKO Hallla,
a MexxayHaponHas. Ho Bmpodem, HaM HeT 10 HUX JIeN1a, KaK-
I oTBedaeT 3a ceOs1. M 9T0 3HAYUT, YTO BBI KAK PYKOBOJIU-
TeJIb JOJDKHBI IyMaTh IIPO COOCTBEHHBIE IIEHHOCTH, YBa)KaTh
UX, IIepelaBaTh OAYNHEHHBIM U IOHUMATh, 9YTO HUKTO 3TO
He CJIeJIaeT 3a Bac.

Kontekct, unu 'ae Bbl 0Ka3anuch?

Eciiu mepBble 1Ba yCIIOBUSI yIIPaBiieHIeCKoi 9 PeKTHBHOCTH
pyxoBoguTesst 0OpalieHsl B ce6si, TO HaCTAJIO BPeMst IIOCMO-
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TPETh, YTO IPOUCXOTUT BOKPYT. [TOCKOTIBKY MMEHHO CI10c06-
HOCTH BUJIETh U YIUTHIBATH PA3HOE OTIINIAET PYKOBOIUTEIIS
OT HEPYKOBOIUTEISL. A TaJIbIIIEe YIKe CAMH PYyKOBOJIUTEIHN CO-
PEBHYIOTCS ME&XIY c06011 B 00beMe COOCTBEHHOTO BUICHNS,
(popMupYsT KOHKYpeHTHBIE IIPEeUMYIIIeCTBa KOMIIAHHI.

KoHTeKcT — 9T0 BCe, 4TO Bac OKPY’KaeT. DTO IeHbI Ha XJ1eh
U MOJIOKO, 3TO mobenutesb «Pabpuku 3Be31y, 3T0 HecTcesuiep
TEKYIIIero KBapTanaa U peMOoHT KpecTOBCKOro MOCTa M3 OKHa.
KoHTeKcT — 3TO HOHUMaHe COOCTBEHHO «BILIETEHHOCTH»
BO BHCIIHUI MUP U IIOHUMAaHUe, 4YTO 0e3 ydeTa 9TOr0 OKpYy-
JKEHHS BaM OYeHb TPYAHO M PYKOBOAUTH, U IeaTh OU3HEC.
KoHTeKCT — 9T0 BalIu OTKPHITHIE I1a3a.

B xadecTBe caMOTo IPOCTOTO Cpe/CcTBa INOHUMAaHUSI
6M3HeC-KOHTEKCTa MBI IIpejjiaraeM oOpaTHYIO IMUPaMHULIY,
I7ie Cpeliyl OCHOBHBIX (DIJIBTPOB BaM MOTPEOYIOTCS:

1) 3HaHMe ¥ NOHMMAaHKE OCHOBHBIX reorpaduyeckux u
IPOYUX PUIHUECKUX YCIIOBHIA, OIPE/ISIISIONINX BAIITy
pabory;

2) 3HaHUe ¥ NOHMMAaHWe CIenudUKNA OTPACIU, B KOTO-
PO BbI OKA3aJIUCh;

3) 3HaHUWe U MOHUMaHUe crelu(pUKN OpPraHU3aIue, B KO-
TOPOTI BBI paboTaere;

4) 3HaHVe ¥ OHMMaHUe Baux paboanx QyHKIIHU U 3a-
mad Ha paboueM mecTe.

Cxema «KOHTEeKCTHbI aHanu3»

Tepputopus, reorpadus, semorpadus

OTpacnb, OCHOBHbIE UrPOKH, PbIHOK

OpraHusauus, CTpyKTypa

®DyHKLUMOHan
nepcoHana
Ha MecTax
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OO6BIYHO OCHOBHBIE YCUJIHS IO YKPEIJICHHUIO JIMYHOH
9 PeKTUBHOCTH PYKOBOIZUTENS COCPELOTOUYEHBI BOKPYT
UHCTPYMEeHTapusl, KOTOPHIi obeciiednBaer perreHne GyHK-
IIUOHAJIBHBIX 3amad. Kasanock Obl, caMmoe BasKHOE IJISI pYKO-
BOIUTEJISI — YeTKO IIPEICTABIATD 3aa4H, [JIS1 BHIIIOTHEHIS
KOTOPBIX OH paboTaer.

OpHaKO MBI BBIHY’KIEHBI BaC Pa304apoBaTh. byap BEI
naxke Pem60 yrpaBieH4YecKoil 60pbObI, BAM HHYTO HE I10-
MOJKET, €CJIA BBl OKa3aJIUCh He TaM, He C TeMH U He TOTZa.
Bary judHble 3HAHMS M HaBBIKY TOJIBKO BepIlIMHA aiicoepra.
[ToaToMy OIISIHUTECh BOKPYT U 0OpaTuTe BHUMAHUE Ha. ..

1. «T'eorpadua u gemorpadpus»

JTo6ast mpodeccroHanbHas AEsATEIbHOCTh IPOUCXONUT He
Ha CJI0Bax U He Ha 6ymare. B mepByIo odepens oOHa IPOUCXO-
IOHUT B KOHKPETHBIX (PU3UIECKUX 00CcTOsITeNbCTBaX. Kaxkercs,
31eCh BCe IPO3PpavHoO U NOHATHO. Ho TpynHOCTH ¢ BUIeHIEeM
Ha 3TOM ypoBHe OynyT o6si3atenbHo. Korma Bbl paboraere
BHYTPH PerHOHa, MHOTOE Ka)KeTCsI OYCBUIHBIM, a KOTTIa BbI
Ipue3kaeTe Ha HOBOE MeCTO, BCe, HAIIPOTHB, CJIOXKHO U He-
HOHITHO. B n060M citydae Bpemsi, MeCTO, IPOCTPAHCTBO
U PBIHOK TPYZa 3aCTaBJSIIOT 0OpaTUTh Ha ceOsi BHUMAaHMUE.
Meskny co601t MBI «HeHayqHO» Ha3bIBaeM 9TO «reorpacdus
¢ memorpadueir».

KaxoBbI OCHOBHBIE IIOKa3aTeIN CUTYaIUH?

Bo-1epBbIX, 9T0 cama TeppUTOpHsL. PACCTOSIHUS «MEXKTTY »
U IPOTSDKEHHOCTh CAMHUX PETHOHOB BJIMSIOT Ha BCe IIPO-
I[ecChbl, KOTOpbIe B HUX IIPOUCXOIAT. BIM30CTh U ynaieH-
HOCTb I'paHull. TpaHCIOPTHBIE Pa3BsA3KU U HAJTHIUeE JOPOT.
Taxk, HanpuMep, B MaibIX ropogax Poccuu cnoxuO mpen-
CTaBUTb, KAK MOCKBUYH TPATAT Ha OPOTY OT IOMa [0 pa-
60TBI OT IIOJIYTOPaA O ABYX YaCOB B I€Hb, B TO BPeMs KaK
SKUTEJSIM IeHTpa Poccuu TpyaHO BOOOPA3UTh, ITO MPUTIET
B TOpOJ AHAJIBIP ellle He 0O3HaYaeT PU3NIeCKOTro IpubbI-
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THA. JIeToM Bac TaM JKZeT JIOAKa MU BEPTOJIET, a 3UMOU
«3UMHHK», IIOTOMY 4TO, OYIy4IU CTPAaTEru4eCKH Ba)KHOM
TeppUTOpUE, TOPOJ, OTHEJIEH OT a3POINOPTa IIPOIUBOM,
T. €. BOJIOM.

Bo-BTOPBIX, y pETHOHOB BCerfa €CTh TPaJUIMOHHAs CIIe-
nuanusanusd. EcTh ceIbCKOXO34ICTBEHHbIE U IPOMBIIIUIEH-
Hble pernoHbl. Ho 1 31ech ecth cBon ocobeHHOCTH. TaK, maxe
HMHAYCTpUaJIbHAs OOIITHOCTD He MO3BOJIUT CITYyTaTh CYyPOBBII
ExarepunOypr u mo-Kymedecku iykasbiii Hroxuuit Hosro-
pox. Kpome Toro, ectb cyry6o MecTHBIC IPUBBIYKH U Tpa-
nunuu. Hanpumep, Tonbko B HoBocubupcke Mbl Bugenn
MAaCCOBYIO YIMYHYIO PeKJIaMy... KpeMaTtopues. OmHaKO UH-
TepIipeTanys TaHHOTO (aKTa JO CUX IIOpP BBI3BIBAET Y HAC
3aTpyfHEHHUE. ..

B-Tperbux, yanuTbiBaeM 0COOEHHOCTU PErHOHAIBHOMN CH-
Tyanuu. BoT, HannpuMep, y3HaeM U3 ra3eT HOBOCTb: KOJIU-
4eCTBO HHTepHeT-Kade B TypKkMeHUH BBIPOCIIO B TPH pasa.
Teneps ux nensix Tpu. Cpady BKIIOYaeMCs U IOHUMaeM, I1e
OKa3aJIMCh.

U xoHeuHO, He 3a0bIBaiiTe PO CaMble pa3Hble JeTalu.
Hanpumep, Ipo MeTeoyca0oBHUsA B CeBEPHBIX TOpoOfax, e
B a9pOIOPTAX BBl PUCKyeTe IPOBECTU MHOI'O IPUSATHBIX
MuHyT. B Hopunbcke 6e3 mpeqBapuTeIbHOTO 3BOHKA B a9-
poLOPT Aa’ke He BBIXOAAT U3 goma. MHorpa, Kcratu, He-
OeJISIMU.

Heranu, meranu, meraaud. OOIIeCTBEHHBINA U YaCTHBIN
Tpa"cnopT. OCBEIeHHOCTD yJIUI] B BeuepHee BpeMs. Ma-
IIUHBI ycTynaloT nopory memrexonaMm (Hos6pbck, Cesa-
CTOIIOJIb) MJIU CTPEMUTEIBHO HECYTCs BIIEpe — 9TO, KO-
HEYHO, y Hac, B Mockse. A B Caparose B 2003 T. MbI He MOTJIN
HAUTU HI OMHOMN KodeitHi. CeroqHst B 9TO TPYIHO OBEPHUTb.
W mHoOroe, MHOrOE IpyToe.

PernonasbHble 0COOEHHOCTH COCTOSIT U3 MHOMKECTBA Ha
IIepBbIN B3IV pa3pO3HeHHBbIX Mesodell. Ho Toiapko noHu-
MaHMe BIIMSHIS KKION U3 HUX Ha OpraHu3aluio OusHeca
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IIO3BOJIAET IIUPOKO BUMETh U YYUTHIBATh PETrUOHAIbHBIN
KOHTEKCT.

C dusuueckoit reorpacdueil TeCHO CBSI3aHbI U JeMOTpa-
¢rraeckue Bonpocsl. CeromHs COLUOIIOTU 3aTPYAHSIOTCS Ha-
3BaTh TOYHYIO IPUYIUHY, HO OT ¢akTa AeMorpadudeckoro
npoBana B CoBerckom Corose B KoHIle 1980-X He OTKa3bl-
BaroTcs. B Havane 2000-X IT. IIKOJBI U BY3bl IEPBBIMHU 3a-
OMIIN TPEBOTY — MeCTa eCTh, JKeJIAIOIINX HeT. Yepes HEeKOTO-
poe BpeMsI TeHJIEHITUIO YBU/EIH pab0TO/IaTeIn: COMCKATeIeN
crayo MeHble (pusudecku. Bee aTo npaspa. Craz poxiae-
MocTH B 1980-X Ha BXOfie — M Ha BBIXOJIE IIOJTy9aeM Pe3Koe
COKpallleHre CBOOOIHBIX PabOTIHX PYK.

CaMbIil SIPKUY TOMY IpUMep MBI BUfenn Ha UyKoTke B
2005 r.: 0pHUIIMAHTOB B peCTOPAHbI IPUBO3SAT U3 YKPAUHBI,
MOHTQ)KHUKOB U yuuresne — u3 OMcKa, CTpouTeaed — u3
Typuun. B xonne 2007 1. TeHOEHIIUS «3aBO3a» CIICIIHAIIN-
CTOB M pyKoBoguresnel u3 Bocrounoi EBponsl y>xe Bcepbes
oOcy’kIanach B KOMIIAHUSX, PACIOJIOKEHHBIX B POCCHII-
CKUX rOpofax-MIITHOHHUKAX. A y»ke KoHer 2008-ro mopa-
PHJI HaM MacCOBbI€ YBOJIbHEHUSI U OCTAaHOBUJI IIPECIIOBYTYIO
«TEKYUKY».

B TO ke BpeMsi pa3pbIB B OILIaTe TPYZAA B Pa3HBIX OTPACIISIX
U pa3HBIX PerHOHaxX coxpaHsercs. CoBepIlIeHHO 0UYeBUIHO,
4TO, HalIpuMep, Mek1y Mocksoi u Boarorpagom — mpo-
IacThb. 3a OHY U TY XKe CyMMY JIIOIA C YIOBOJBCTBHEM OY-
nyT paborath B Bosrorpaze, B TO BpeMsl KaKk aHaJIOTUIHOE
npeioxeHne B Mockse octaBUT papHOAyIHbIMHA 100% co-
HCKaTeJIeN.

[ToaToMy KaXKIblil pas, IVTAHUPYSI KaKoe-THOO yIIpaBiIeH-
YeCKOe peIlIeHHNe, Bbl I0/DKHBI IOHUMATh, Il BbI OKa3aJIuCh.
Kak n yem s>xuByT mogu. OO1iee u pasnuaus. Tpagunuu u
peruoHanbHble 0COOCHHOCTH. VHavYe cuTyamus Bac IpocTo
cMmeteT. He moToMy, 4TO B Bac 4TO-TO He TakK, a IOTOMY, 4TO
OHa Bcerja Imupe u cuiabHee. [JoaToOMy OTHecuTech K He
BHUMATEJILHO U yBa)KUTEJILHO.
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