Micis Ta HiHHOCTI

CTIJIBKH I'AJIACY HABKOJIO
YOTOCb JOCHUTD OCAXHOTO

OTEPIIITH IIHE TPOXMW, O0yns 1acka, IIOKA PO3IIOBiga-
TUMY TIPO «MiCil0» Ta «L[iHHOCTI».

A Tak kaxy, 60 came 1Ii IBa TePMiHM HANOIIBII a0OCTpaKTHI, yac-
TO BXKMBaHi 1 He3po3yMisi B 6izHeci. Konu BucTymaro mepen ay -
TOpi€I0, MEHE YacTO 3alUTYIOTh, 3a3BAYaii JEIIO 3aHEIIOKOEHO,
IIPO IXHE peajbHe 3HAUYCHHS Ta aKTyalbHicTh. (OgHOro pasy Ha BU-
crymi B Helo-MopKy 1o MeHe 3BepHYIIICS 3 TAKIM IPOXaHHSIM:
«[TosicHiTh, Oy JIACKa, BIAMIHHOCTI MiX “Mici€io” Ta “IIiHHOCTSI-
MH”, a TAKOX CKaXiTh, Ha IO TaKi BiIMiHHOCTi BILIUBAIOTH?»)
V bi3Hec-MIKOJIaX TUIBKM J0aI0Th IUIyTAHUHU, 3MYIIIYIOUH CTY-
JIEHTIB peryJsipHo bopMYITIOBATH MiCit0 KOMIIaHil 1 BECTH 1e0aT
1ofo ii miHHocTel. Taka MpaKTUKa CTae Iie OUIbII MapHoIo, 60
BimipBaHa BiIl KOHTEKCTY. ¥ 0araThoX KOMIIAHisIX KEPiBHMKIB BU-
101 JIAHKHM CIIOHYKAIOTh POOUTH T€ CaMe, 00 CTBOPUTH MUJIO3BYY-
HUI HAITMC TSI TAOJIMIKY, SIKY MOXHA ITOBICUTH B XOJII.

Hanro yacTo micis Takux fiii BUHHKAE NepetiK 6aHaTbHUX 32~
TaJIbHUKIB, SIKi JIMIIIE TT030aB/ISTIOTh IIPalliBHUKIB OPiEHTHPIB 200
MTOPOIXYIOTh CKEIITUYIHE CTABJICHHS. XTO HE 4yB IIPO TaKy MiCilo,
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11O 3A IIUM CTOITh

gk «IlinHocti KomnaHii XYZ — sikicTh i cepBic» ado «Taka-1o
KOMTIaHis — KJIi€HToOpicHTOBaHa». OT CKaXiTh, 41 € KOMIIaHi,
4Ka He IiHy€ AKOCTi Ta cepBiCy Y He OPIEHTYETHCS Ha KITIE€HTIB?!
KoxeH, MabyTh, 3Ha€e 00/1aii OMHY KOMIaHilo, B SIKiil BATPATUIN
0e371i4 TONUH HA eMOLLiliHi 0OroBOpEHHS JIMIIIE IS TOTO, 100
chopMyJIIOBaTH LIIHHOCTI. A BOHU, TIOTIpY NOOPi HaMipH, 3By4arhb

TaK, HiOM BUXOIUICHI 3 YHIBEPCATBHOTO MEPETiKy YECHOT Ha KIITAIT

«YECHICTb, SIKICTh, JOCKOHAJIICTh, CEPBIC i ToBara». A BTiM, Ha ce-
KYHIOUKY, ¥ KOXHil NPUCTOHIi KoMIaHii marpuMyloTs 1ie! I,
IpaBy Kaxy4u, YeCHIiCTb — 1ie Balll KBUTOK Ha Ipy. JKIIo He Ma-
ere 1i Bij caMOro rovarky, Bac He BapTO BAIYCKATH Ha MOJIE.

Haromicts 106pe chopmynboBaHa Micis Ta Brannii Habip LiH-
HOCTEH Bifipasy BIAanaloTh B 04i, SIKIIO BOHU JOCUTHh KOHKPETHI.
Micist oBioMIIsI€, KY/IM caMe BU MPSIMY€ETE, a IiIHHOCTI OIUCY-
10Th MOBEIHKY, f1Ka npuseje Tyau. Po3nosigatouun mpo 1ie, 4 Bo-
J1iB OM BiZAIMOBUTHCS Bijl TepMiHa «yiHHOCMi» Ha KOPUCTb TEPMiHa
«M0o0eni NOGEOIHKU» .

OpHak, mob He NopyIyBaTh TPAAUILil, 10TPUMYBATUMEMOCH
3araJbHOBXMBAHOI TEPMiHOJIOTII.

IEPIIE: ITPO BALIIY MICIIO...

3i cBOTrO JOCBiYy MOXY CKa3aTu: o6 Brano copmyaoBaTh Mi-
cilo, BapTO BiIIIOBICTY Ha OIHE 3aITUTAHHS: <K 30Upaemocs 300-
6yeamu nepemoey 8 ybomy 0izneci ?»

He norpi6uo Bigmosizaty Ha 3anutaHHA «Illo Ham BaaBamocs
B cTapi mo0pi yacu?». Yu naBaty BiAMOBiAb Ha 3alUTaHHA «AK
MOXHA OITMCATH Halll 0i3HecC TaK, o6 He 00pa3uTy KOIHOTrO IIpa-
LiBHMKA: BiJl HAHMXYOI JJAaHKHU JO TOM-MEHEIKEPiB?».

Haromicts Bu3Ha4YaIbHe 3HAYEHHS Ma€ BilIIOBiAb HA 3alIMTaH-
Hs «SIK 36MpaeMocs 3mo0yBaTH MEPEMOTY B IIbOMY 6i3Heci?». Bo-
HO 3MYIIIY€E KEPIBHUKIB KOMITIaHili poOUTH BUOIp OO JIIOAEH,
iHBECTHIIIH Ta iHIINX pecypciB i He Ja€ iM MOTPaNUTU B IACTKY
y3araJjbHeHHSs, HiOM BOHM 3aBXIV HaMaraTUMyThCs JOTOTUTH
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1. MICIA TA HIHHOCTI

BCiM HaBKoJ10. Lle 3anuranHs 3MyIiIye KepiBHUKIB KOMTIAHIi BY-
3HAYMTHU CUJIbHI Ta C1abKi CTOPOHU, 100 OI[IHUTH, 1€ MOXHA OT-
pPUMAaTH npubymox y KOHKYPEeHTHI 60pOThOi.

Tak, «npubyrox» — 11e KitouoBe moHATT. HaBiTh BIp06-
HULITBO MOPO3KBA 3 IPaHOJIOI0 Ben & Jerry’s, 110 «BpsTYyE CBiT»,
posrainoBaHe y BepMOHTi, Ma€ «mpubyTKOBE 3pOCTaHHS» Ta
«3pOCTaJIbHY BapTiCTh AJIS 3alliKaBAEHUX CTOPiH» K OIOMH 3i
CKJIaJIHMKiB TPUKOMIIOHEHTHOI Micii. Bo X KepiBHUKM 11ie] KOM-
ITaHii 3HaI0Th, 1O 6e3 hiHAHCOBOrO yCIiXy He JOCITTH KOTHOI
COLIaTbHOT ITiJIi.

ITe He o3Havae, 1m0 Micis He Mae 6yTH cMinWBa Y1 aM6iTHA.
Kommnanis Ben & Jerry’s, Hanpukiian, Xoue MpogaBaTi «HATYPaIb-
HE MOPO3UBO Ta eM(POPiiiHi CyMillli» i «ITOJIIIIIYBATH SKiCTh XUT-
TSI HA MiCLIEBOMY, HalliOHAJIbHOMY Ta MiXXHAPOIHOMY PiBHSIX».
Taxki racia 9ymoBi THM, 1[0 aGCOIIOTHO TOYHO HAMUXAIOTh JIIONEH
1 MOTUBYIOTbD 1X OO Hilf.

3pemrrolo, eheKTUBHO cHOPMYITbOBAHA MiCid GanaHCye Mix
MOXJIMBUM i HEMOXJIMBUM. BoHa 4iTKO BKasye Ha mpubyTKO-
BICTb i HAIMXAa€ JIIOJEH Biq4yTH cebe YaCTHMHOIO YOTOCh BEJTHKO-
ro ¥ BaXJIUBOTO.

Bisbmimo aya npuxiany Hamy micito 8 GE. 3 1981 10 1995 po-
Ky MM 3asIBJISLIH, IJO CTAHEMO «HAWKOHKYPEHTOCIIPOMOXHIIIINM
MiIIPUEMCTBOM Y CBiTi», MOCITal0YHM MEPLIE YM APYTe MicIie Ha
KOXHOMY PHHKY, HOMIIIIYIOYH, IIPONAI0OYN a60 3aKpHBAIOYHN KO-
XeH Hee(eKTUBHUIA Oi3HeC, IKUU He TOCATHE NOTPiOHMX pe3yJIb-
taTiB. He Oysio )XoqHMX CyMHIBIB, IO LI Micisl 03HAYajIa 9M Iie-
penbavana. Bona 6yia KOHKpeTHa i He MaJia XOIHUX a6CTpaKIiii.
A 11e BoHa GyJia aM0iTHA y CBOIii ITI0GATBHOCTI.

Mo Micito BrinoBamM B XXUTTS B KiJIbKA Pi3HUX coco6iB. To-
i sIK Gi3Hec-cTpaTeris 31e6iMbIoro 36epiragacsa B KOHBEPTI
B TOJIOBHOMY Oo(pici KoMmmaHii, a Oymab-sKa indopmauist rpo e
CTaBajia TeMOIO KOPITIOPATUBHUX ILTITOK, MU BiIKPUTO FOBOPH -
JIH, SIKi KOMIIaHil Ha 90JIi pUHKY, SIKi IIOTPiOHO IBUIKO MOKpa-
LIMTH, a AKi — 3aKpUTU. Taka BiIBepTIiCTh IMOKYBaJa CUCTEMY,
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aJie TBOpHUJIa OUBa, pOOJISIYM MICiI0 peabHOIO I HAIIUX IIpa-
iBHUKIB. BOHM MOIIM HEHABUTITH IPOJAX HEIIPUOYTKOBUX
HiOIPUEMCTB, ajleé PO3yMIJIN,
YOMY MU II€ pOOWIIH.

YiTK0 chopMyIboBaHA Kpim Toro, Mu mocTiiHO Ha-
Jid . TOJIOIIYBAJIM Ha MicCil — Ha KOX-
Micig 6anancye Mixx

MOZKJIMBHM i HEMOK/IMBUM.

Mmu ny0iyHO BUHATOpOIKyBa-
JIM TIpaliBHUKIB, IKi TIPOCY-
BaJIM MicCilO, i 3BUIBHSJINA TUX,
XTO He MIT i caigyBaTi 3 Oyab-sK0i IPUYWHU, 3a3BAYAN Yepes
HOCTAJIBIIO 3a CBOIM Gi3HECOM Ha KINTAJIT «OT y cTapi 1oOpi 4a-
cw». Linkom MoxsimBo, mo 1981 poxy Mu Mornu 6 npuayMaru
30BciM iHmy micito st GE. CkaxiMo, micast foBrux 00roBopeHb
Ta DIMOOKOro aHaslily TeXHOJIOTi, KOHKYPEHTIB i KIIiE€HTIB MU
BUPILLMJIN, 110 XOUEMO CTATH HAOLIBII iHHOBAIIITHIUM PO3p00-
HUKOM €JIEKTPOTEXHIYHUX IIPO-
JYKTIiB y CBiTi. AOO, HATIPAKIIAL,
Busnavenns micii — BUpimiu 6, 110 HaknpuoyT-
KOBILLIAH IIISIX — IIBHIKA I ITiT-
KOBUTA III00ATi3aLIisI KOXHOI Ha-

BiMOBINAILHICTD BUILOTO

Hili BeJIMKIii i Maiii 3ycTpidi. .

kepisaunrBa. Miciio ne
MOKHA JIeJIETyBATH HIKOMY,
KpiM Jionei, Axi 3pemroro
BiMOBINAJIbHI 32 Hel.

11101 KOMIIaHil He3aJIexXKHO Bif ii
PUHKOBOI ITO3MIIIi.

Bynp-sika 3 ux Miciit moBe-
nia 6 GE 30BciM iHIIMM I~

XOM, HiX TOH, SIKMM ITiILIIHA M.
Bonwu 3my1tyBaii 6 Hac KyIry-
BaTH # IIPOJABATH iHII KOMIaHii a00 HaliMaTH Ta 3BUIBHATH iH-
IIMX TIPALiBHUKIB TOI0. OfHAK 51 HE Malo XKOTHUX NPETEH31H 10
HUX SIK 10 Miciii. BoHu kKoHkpeTHi Ta cienudivHi. be3 cymHiBy,
MiCis OO BUITYCKY €JIEKTPOTEXHIYHOI IPOMYyKITii Oysia 6 BTill-
Hoo U5 6inpmrocti mopeit B GE. 3pernToto, 6iIbITiCTs BBAXKaia
Hac came Takumu. Pokyc Ha mrobarisalii Micii, IMOBIpHO, 3aHe-
noxoiB oy iHmmx. IBunki 3MiHu 3a3BHYaii 11€ i pOOISATE.
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1. MICIA TA IIHHOCTI

OcTaHHE CII0BO IIPO MiCii CTOCYETHCS iIXHBOIO PO3pO0GIEHHS.
SIx BU mpuaymyeTe micioo?

I Ha MeHe, 1e He CKIIAITHO: BI MOXETe OTPUMATH iH(OpMAILio
3BIIYCLIb — BapTO HOCIYXATUCA IO PO3YMHHUX JTIONEH i3 KOXKHOTO
CYCIIUIBHOTO IpomIapKy. OmHaK BU3HAYEHHS Micii — Iie BiIOBi-
JaTBHICTh BUIIOTO KepiBHULTBA. Micilo He MOXHA JeeryBaTH Hi-
KOMY, KpiM JIFONIei, SIKi 3peIITOIO BiNIOBINabHi 3a Hel.

Hacnpasni Micist — 11e BupimanbHmit MOMEHT 1St KepiBHU-
LTBA KOMITAHi].

I 11e cripaBxHe BUNPOGYBaHHs 11 ii epCOHAY.

...ATEIIEP ITPO ITHHOCTI

Sk s BXe Ka3aB paHilire, IIHHOCTi — 1ie JIMIIe TOBEIiHKOBI Ma-
TepHU: crieundpiyHi, Api6Hi i Taki, 110 He TUIAIOTH MiCIIs I
ysIBU. JIfo/i1 OBUHHI BMITH BUKOPUCTOBYBATH iX SIK HaKasu, 60
e cnocib MOCATHYTY Micii i KiHIIEBOT METU — TIePEMOTTH.

Ha BizmiHy Bif cTBOpeHHsT Micii, KOXeH IpalliBHUK KOMIIaHii
MYCHTB IIOCh CKa3aTH MpPO WiHHOCTI. Tak, 1ie Moxe 6yTH cKiaj-
Holo cripaBoro. Lle HopmansHo. Ha HeBenukoMy mifnpueMcTsi
KOXXEH MOXe OpaTH yJacTh B 0OrOBOPEHHI LIHHOCTEH HA BCiX
3ycTpivax. ¥ BeuKiit opraHisarii lie 3po6UTH HabaraTo CKIamHi-
Ine. Ajie BU MOXETe BUKOPUCTOBYBATH 3aTalbHOKOPIIOPATHBHI
Hapany, TPEHiHIU TOLIO ISt MAKCUMAJIEHO OCOOMCTOTO 0GrOBO-
PEHHS, a iHTPaHeT (BHYTPIIIHIO MEPe3Xy) — IJIsl INMPILIOTO 3aIy-
YEeHHS MPailiBHUKIB.

3ajry4eHHs GUIBLIO! KUTPKOCTI YYaCHUKIB CIIPABI MAE 3HAYCHHSI.
Lle nae Bam Giblire po3yMiHHS Ta GILLTY KiTBKICT ineit, a Harpu-
KiHIIi ITpoLIeCy, 110 HAMBAXIIMBIIE, — HAOATATO GBI Gaif-iH .

Mo peui, cam nporurec popmyBaHHs HiHHOCTE!H Mae GYTH 110~
BTOpIOBaHUY. KepiBHUKM MOXYTb 3aIIpOIIOHYBAaTH TIEpILYy Bep-
Cito, ajie e Ma€e GyTH JiuIile I0YaTKoBa Bepcist. Takuii JIOKYMEHT

' ¥V nokepi — cyma rpormueit, HeoGXixHa LIS yIacTi B TPi; BCTYITHUIA BHECOK.
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[TOBUHEH «BUITH Y CBIiT», 11100 yCi NpauiBHUKK TUIISUTA B HHOTO
MaJIbIEM i JOCIiIKYBaIN 0ro 3HOBY i 3HOBY. I KEpiBHHKY Ma-
JOTh JTOKJIACTH MAKCUMYM 3YCHWJIb, III00 ITEPEKOHATHCS, 110 BOHU
cTBOpWIIH aTMOcdepy, B SKiil TIOIM BiT4yBaloTh 060B’ 30K 3pO-
OUTY BHECOK Y PO3POOIEHHS L[IHHOCTEM.

K10 mpaioeTe B KOMIIaHii, e 3a BUCTOBJICHY AYMKY MO-
XyTb IOKapaTH, e cnocid popmyBaHHs IHHOCTEH IIPOCTO HE:
crpairioe. S 1e po3ymiio, TOX, MOKU TaM MPALIOETE, JOBEACTh-
CsI SMUPUTHUCB i3 TAOIMYKOIO 3 y3araJbHEHUMMU IIHHOCTSIMY, STKa
BYICHUTH V XOJi.

OnHaK 9KIIo MpalloeTe B KOMIIaHii, fKa IMATPUMY€E 00TOBO-
PEHHS — a TaKMX KOMIIaHiil 6arato, — BaM OyIe COPOMHO, KOJI
He 3po6HTe BHECOK Y 1iei mpolec. SKimo xouere, mob LiHHOCTI
TA MOBEAIHKOBI MaTepHM OYJIV 3pO3yMiJi JUIs Bac i B MOTJIA 3 HU-
MU MUPHUTHCH, TO TIOBUHHI 06CTOIOBATH 1X.

VC4 CITPABA B APIBHULIAX

KoJu s Bepie cTaB reHepaibHUM IMPEKTOPOM, TO, 6E3yMOBHO,
6yB BUHEH y TOMY, 1LO ITAITPUMYBAB PO3IIMBYACTI, HATO 3araj-
koBi ninHocti. Hanpukias, 1981 poky st Harycas y IIOPIYHOMY
3Biti, 10 Jigepn GE «InBasrbest B 061Mu4sl peabHOCTi», «IIpar-
HYTB JOCKOHAJIOCTI» I «BilMyBAIOTh CBOIO TIPIETHICTE>. 11i 6a-
HAJIBHOCTI, 11034 BCAKMM CYMHiBOM, 3BydYasii 100pe, aje 10 olu-
Cy peasibHUX MOBEAIHKOBUX MaTepHiB iM OyJ10 11e Tajeko.

JTo 1991 poKy M JOCSIIIN 3HAYHOTO Iporpecy. I1porsrom mo-
HepeIHix TPHOX POKIB IOHA, 1T’ ATh THCTY TIpalliBHUKIB BUTPaTH-
JIV YaCTHHY Yacy Ha ydacTh y pO3pOOIeHH] HAllKX HiHHOCTe. Pe-
3yabTaT OyB Habarato KOHKpeTHimuil. My HaapyKyBasiu ix Ha
JTaMiHOBAHUX KapTKaX 3aBOUIBIIKY 3 KPeOUTKY. TeKcT MaB Taki
HaKa30Bi ¢pasu, K «/lilite, He TOTPUMYIOUHCH ITPABIIT — 3aBXK-
I 1IyKaiite i BTimoiTe Hailkpaini inei He3alexXHO Bil IXHBOTO
IKepena», «BynbTe HeTepnuMi To G1opokparii», «CnpuiimMaiTe
3MIHU 33 MOXJIUBICTb 3pOCTATH».
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1. MICIA TA HIHHOCTI

3BicHO, JesiKi 11i IOBeqiHKOBI MaTepHu MOTPIGHO GYIIO Mmosic-
HIOBATY Ta iHTeprpeTyBaTu. I My po6rum 1ie mocTiitHo: Ha odiriii-
HUX 310paHHAX, i Yac aTecTallii Ta 3a KaBOIO B OOiIHIO EPEPBY.

Saymmmsmm GE, st 3posyMiB, Ik Ja1eKo MU MOTIIH 6 1Ie Tpo-
cmu AVICKYCIIO PO IIHHOCTI Ta MOBEiHKOBI natepHu. Y 2004 po-
1 51 croctepiras, sk JIxkeiimi [letimoH ta bt TappicoH pasom pos-
POOGIISIIM LIHHOCT] Ta MOJEJ IOBENIHKY ISl HOBOI KOMTIaHii,
CTBOPEHOI BHACIINOK 3MUTTsI Bank One ta JPMorgan Chase. JIoky-
MEHT, SIKWY BOHM BUKOPUCTOBYBAJIH, 1100 TI0YATH [iaor, TOX0-
1uB 3 Bank One: Tam Gy niepestiueHi LiHHOCTI Ta BimmoBinya imM
MOBEIiHKA TaK JOKJIATHO, SIK I HIKOJIM paHillle He Gauus.

Bizbmimo wiHHICTE « MU CTABUMOCS 0 KIIIEHTIB TaK, SIK XOTi-
7 6, 106 CTaBIIIICS T0 Hac». Lle mocuts BimuyTHO, ane Bank One
OYKBAJIbHO BU3HAYMB IECATh YU ABAHAALSATH MOJEJIEH [TOBEIiH-
KU, sIK1 BTUIIOIOTH IO TIiHHICTh Y XKUTTI. OCh nesKi 3 HuX:

= Hixom He 103BoJistiiTe KOH.TiKTAaM MO0 NPHGYTKY 3aBaKa-
TH POOUTH NPABHWIIbHE /I KIi€HTA.

= [IpononyiiTe KIi€HTaM XOPOLIY Ta CHPABELIMBY YTOY. Joopi
BITHOCHMHM 3 KJNi€cHTaMM NOTPeOyoTh yacy. He HamaraiiTecs
MaKCHMi3yBaTH KOPOTKOCTPOKOBI MPpUOYTKH, BUOYIOBYIOUH
TPUBATI BiTHOCHHH.

= 3aBKIu NyKaiiTe CIOCO0H MOJIErIATH BeieHns OisHecy.

® Ilonng cninkyiitecs 3 KiienTamu. Po3sMoBIsioqn 3 Bamu, Bo-
HM He MOXYTh PO3MOBJIATH 3 BALINMH KOHKYPEHTAMH.

= He 3a0yBaiire roBoputa «IsiKyio».

e onHa minHicTs Bank One nonsrana B TakoMy: «Mu mparse-
MO OYTH IIOCTAYATBHUKOM MTOCIIYT i3 HU3BKOIO BAPTICTIO 3aBISIKH
e(beKTUBHMM Ta SIKICHUM omepalliam». JlesiKi pommcani Moei
TOBENIHKI OXOILTIOBAJIN

= [Tlo ekoHoMmHime, TO Kpame.
® YcyHbTe 0I0pOKpaTilo.
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HeBnuHHO CKOpPOUYiiTE BUTPATH.
Onepanii MaOTh OyTH MBUIKI T2 NPOCTi.
inyiiTe wac onne 0JHOIO.

InBecTyBaHus B iH()paCTPyKTYpy.
Mpu noBusHi 3HaTH cBiii 6i3nec Haiikpame. Ham He moTpioHi

KOHCYJIbTAHTH, IKi CKaXKyTb, 0 pOOUTH.

SIKIIO TAKWi piBeHb JAeTasli3allil 3/a€ThCS BaM HAIMiPHUM i HABITh
JTOKTPUHEPCHKUM, MOXY TUJIbKY ToCTiBdyBaTH. Kosu Brieplie mo-
GauMB T’ ITUCTOPIHKOBKIA oKyMeHT JIXeiiMi po LiHHOCTI Ta Io-
BeiHKOBI TTaTepHU, HAJIPYKOBaHWI 3 ONMHUYHUM iHTEPBAJIOM,
s JIe/ib He BraB. Asie KOJIM POYMTaB HOTo, TO 3pO3yMiB MOTO CHITY.

3Baxaloud Ha BCi iCTOpii, sIKi MOYyB 3a OCTaHHI KiJlbKa POKiB
BiJ IIaIiBHUKIB KOMIIAHiil Y BCbOMY CBiTi, s IEPeKOHAHWIH, IO
He BapTo (POPMYBATH HANTO KOHKPETHI LiHHOCTI Ta TI0B’s13aHi
3 HAMU ITOBEIIHKOBI IATEPHU.

TAKA COBI PE3EPBHA KOITIA

Yirke po3yMiHHs IHHOCTEN | NOBEAIHKOBMX NAaTEPHIB HE 1acTb
Garato KopucTi, Skio ioro He nigkpinury. 106 ninHocTi cripas-
i I0Ch 3HAYMJIM, KOMITaHil MAIOTh BUHATOPOIKYBATH JTIONEH,
K X IEMOHCTPYIOTh, i «KapaTi» THX, XTO L[bOr0 He poouTh. ITo-
BipTe, Tak JIeTIIe repeMaraTu.

4 kaxy 1e, 060 Iopasy, KoJM MU POCHIIX OTHOTO 3 HAIIINX BU-
COKOIIPOAYKTHBHMX MEHEIXKEPIB 3BIIHUTUCS Yepe3 Te, 110 BiH
He JOTPUMYBaBCS HAIIMX LiHHOCTE! — i TOBOPHIIU MPO 1E IMy-
61iuHO, — yci iHITi MpaliBHUKK pearyBaii HeiMOBipHO 100pe.
V HIOpiYHUX OIMTYBAHHSX IPOTSIOM JECATH POKiB BOHHU IHCa-
JIM, I1I0 MYI CTAaBaJIU KOMIIaHi€10, sIKa Tefali Giabiie BilmoBifaia
cBoiM mirHocTsM. 1le crionykasio Jionei e BingaHine 10Tpy-
MyBaTycs TUX HiHHOCTEH. | B Mipy TOro, K IOJIMIIyBaTHACS 10~
Ka3sHUKM 3aI0BOJICHOCTI MpalliBHUKIB, 3pocTaiy i piHaHCOBI
[MOKA3HUKK KOMIIaHil.
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I HAPEIITI, YCA CITPABA Y 3B’I3KY

Konkperna micist — 11e uynoso. I uinnocrTi, siki ONUCYIOTh KOH-
KPETHY ITOBEAIHKY, Tex. OMHaK o6 Micis Ta iHHOCTI KOMITaHii
CIIpaBJi MPALIOBAIM Pa30M SIK BUTPaIllHa KOMOGIHAIIisI, BOHM Ma-
10Th IIICHITIOBATY OJHE OIHOTO.

3)1a€T.11051 OYEBUITHUM, IO IIHHOCTi KOMIIaHii IOBUHHI MiATPY-
MYBATH il Micilo, i HiOU 1Ie HaITPOuy I JIETKO, ajie 30BCiM He TaK.
Pospus Mix yacTHHaMK HiHHOCTE KOMMaHi, WMOBIpHO, CTaHO-
BUTb YIIYIIEHHA, HiX YMHUCEII,
aJie BiH 4acTo TPaIlIsSIE€ThC.

3a HaiinommpeHimyM crie- 33 HANOMMpPEHiIM
HapieM, MiX Miciero koMmnanii CHEHapieM, Micis KoMnaunii
Ta ii HiIHHOCTSIMU TPAIUIAETLCA T4 il HiHHOCTI PYHHYIOTBCS

PO3pUB Yepe3 ApiOHi TTOBCAK- seits
) yepes Jpi KIEHHi
JeHHI Kpu3u: «KoHKypeHT nepe- B Lt OHe e
KpH3H.

DKIKae B MEHIIIE MiCTO I 3HH-
Ky€ HiHU Ha MPOAYKIIIO, TOX
BU T€X SHILKYETE LIiHHU, MiIPUBAIOYU CBOIO MiCil0 — KOHKYpYyBa-
TU 3aBISIKH YyI0BOMY 0OCIIyrOBYBaHHIO KJIIEHTIB, 260 MIOYMHA-
€ThCs eKOHOMIYHUI CIIaj, i B CKOPOYYETe peKIaMHMUiT GI0IXKerT,
3a0yBal0YH PO CBOIO MICit0 — MPOCYBaTH #i PO3LINPIOBATH BIIAC-
HUM OpeHI.

LIi nprKIIany MOXYTh 30aTHCS] HECYTTEBUMU a60 THMYACOBH-
MU, aJjie SAKIIO JIUIIUTY iX 6€3 yBarv, BOHU MOXYTb IYKE CHIIBHO
3alIKOIUTH KommaHii. Hacripapai B HaifripimioMy BUNanKy BOHH
MOXYTh GYKBAJIBHO 3HUINUTH Gi3HEC. :

CamMe Tak s HOSICHIOIO T€, IO CTAJIOCS B KOMITAHisX Arthur
Andersen ta Enron.

KomnaHito Arthur Andersen 3acHyBanmu Maiixe cTomTTA TOMY,
MIParHy4Yy CTaTU HaWIIaHOBaHINIOW i HAWHAMIHHILIOW ayaK-
TOPCHKOIO (ipMoIo y cBiTi. Lle Gya koMmaHist, ska numanacs
T?IM, IO Maja My>XHICTh BiIMOBHTH B MOCIIyrax KJIi€HTY, Ha-
BITh SIKIIO LI€ 03HAYAJIO BTPATUTH Jioro. BoHa mocsrmia ycmixy,
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