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I19Th YPOBHEUN
KOPIIOPATVIBHOM KYJ/IBTYPBI
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Inasa 1
KopnopaTuBHble nnemeHa

Jlro6as opraHu3anus IpeAcTaBaseT cOO0M KOHIJIOMepaT HEOOBIIUX CO-
obmectB. Eciiy BBl BBIPOC/IH B MaJIeHbKOM T'OPO/IKE, ITOAyMaiTe O JTIOAAX,
KOTOpBIE TaM *KUBYT, WU BCIOMHUTE NecHIo /lIoHa XeHnu: «B Ka10M U3 Hac
€CTb YaCTH4Ka TON caMOl ZilepeBYLIKU»". B TOl ZilepeBy1iIke Bcer/ia eCTh CBOM
JIeJIOBOM YeJioBeK U cBoii Iieprd. ECTh CBOM cKaHAaI Ha BCIO OKPYTy — H3-3a
IIIKOJIbHOT'O YYUTEJIS U JKEHBI TPOTIOBeIHUKA. HeBO3MOXHO 060UTHUCH 6e3
CILJIETEH O TOM, KTO CTaHeT CIeJyIOINM M3POM, KTO yeJleT U3 ropoZia, Kak
3apabaThIBaeT MPO/aBel] B Mara3uHe WJIM KaKUe 0XKU/AI0TCS IEHBI Ha 3€PHO
(nu Ha HeTh). ECTh CBOS IITKOJIA, CAMBIM U3BECTHBIN YYEHUK KOTOPOU, ChIH
mepuda, ycTpauBaeT BeYePUHKU B BRIXOJHBIE, TIOKA OTEIl B OThe3/e. BOT
IIpUXOXKaHe IIepPKBU U 3aBcerzaTau 6apa, CBOM XOJIOCTAKH U YIeHBI KIyba
KHUTOJIFO00B; He 0001IOCH Oe3 3aKJIATHIX BPAaroB U 3aKaJbIYHBIX APy3€eH.
MecTHbIe 60JTYHBI ¥ GONTYIIKYU OOBACHAT BaM, TIOYEMY ITUPYIIKA B JOMe
mepuda BHaYajse Kazajaach XOpOIIel 3aTeell U KaK Kajlb, YTO HA KOBpe
OCTaJIUCh MATHA OT ITUBA.

B Ka)X/I0M TaKOM CcOO001IIeCcTBe KUBYT OYeHb pa3HbIe JIIOAU U BMeCTe C TeM
CXO/CTB OOJIBIIIE, YeM OTJIUYUH, a MIOTOMY MeTadhopa HEU3MEHHO OCTAETCS
yMeCTHOI, 0 KakoM 6Bl pernoHe HU IiIa pedb: o He6packe, Hbio-Mopke
unu Kyaina-Jlymmnype.

M=l Has3eIBaeM IIOZOOHBIE HEOOJIBIINE COOOIECTBA «IIIeMeHaMu». OHU
(bOPMUPYIOTCS CTOJIb ECTECTBEHHO, OYZTO ABIAIOTCSA YACTHIO HALIIEr'o FreHeTH-
YyecKoro kozia. [1ieMeHa B cBoe BpeMs IIOMOIJIN JIFO/ISIM IepeKUTh JieIHUKOBBI
TIeproZ, IOCTPOUTD IIOCeIeHNs, a 3aTeM U ropozga. [ITuIlbl, KaKk U3BECTHO,
cOMBAIOTCA B CTaH, PhIOBI XOAAT KOCIKAMU, a JIFOAU JKUBYT IJIEMEHAMU.

* JI. XeHJIv M3BECTEH POCCUICKOM ayZIuTOPUY KaK aBTOP U MCIIOJMHUTEb 3HAMEHUTON
Hotel California rpymmsr Eagles. [Tutupyemasi cTpoyka — U3 IeCHU 00 yIeAIeM
nerctBe The End of Innocence. ITpum. nepes.
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22 YACTb I. CUCTEMA <JINOEP-MIEMSA»

[Tnems — 3To rpyImmna JamzAel, B KoTopyio BxoauT oT 20 g0 150 geso-
BeK. BOT TecT Ha MpUHA/JIEXKHOCTD K IJIEMEHU: BbI, BCTPETUB «desIoBeKa
IJIEMEHW» Ha YIIUIe, OCTAHOBUTECH U CKaXKeTe eMy «IIpUBeT!». TesedoHbI
YJIEHOB Balllero TJieMeHU HaBepHsKa 3a0UTHI B Balll COTOBHIH, a azipeca
37IeKTPOHHOM MOYTHL — B KOMIIbIoTep. Hucsio 150 poanioch, B 4aCTHOCTH,
U U3 uccienoBanusa PoouHa /lanb6apa, cTaBIero momy/IsspHbIM O1arogapst
kHUre MasnkonbMma ['azysina «[lepeloMHbIN MOMeHT»". Korza 4rcieHHOCTb
MOAXOAUT K 9TOMY 3HAUE€HHIO, IVIEMS €CTECTBEHHBIM 00pa30M pacaaeTcs
Ha /Ba.

MBsI u3y4daiu pa3jarudHble KOPIIOpaTUBHEIE IIJIEMeHa, CpeAud KOTOPBIX
OBLIH U ITEPCIIEKTUBHBIE MEHEIKEPhI OZJHOM M3 KPYITHEUIINX B MUpe GpUHAH-
COBBIX KOMIIaHUM; ¥ Bpayu, Me/ICeCTPhL, aIMUHUCTPATUBHbIE COTPYAHUKHU
BbICOKOYyBaskaeMoii B CIIIA opraHu3aIliy 3/[paBOOXpaHeHUs; U paOOTHUKU
HayYHO-KCCJIEZI0BATENbCKOTO TIOZIpa3zie/ieHrs TUTaHTCKOM KOMIIaHUU B 00-
JIACTH BBICOKUX TEXHOJIOTHH; 1 PyKOBOJUTENH BeAyIel papMareBTHIeCKOn
bupmer; u cayiatenu YauBepcutera KOskHol KanudopHuu, obyvatorpecs
o nporpammMe MBA™.

KopriopaTuBHBIE TJIEMEHA ZiealoT paboTy, MHOTZIA OYeHb OOJBIIYIO,
HO GOPMUPYIOTCS OHU He B CHIy paboueit HeobxoauMOCTHU. [lmeMsa Kak
6a3ucHas CTpOUTEeNbHASA TYeiKa IIPUCYTCTBYET B JIFOOOW YeloBeYeCKOU
ZIeITeIbHOCTH, B TOM YUCJIE U B chepe 3apabaThiBaHUsI Ha XJ1eb HACYIITHBIH.
[ToaToMy myIeMs OKa3bIBAeT Ha JIIOZlel ropaszio 6ojee CUIbHOE BIUSHUE,
yeM OTZeJbHble KOMaH/bl, BCA KOMIIAaHUA U Jake reHuaabHbili CEO.
VIMeHHO TJIEMeHa PelarT, OyZET JIU YCIENTHBIM HOBBIM PYKOBOAUTED
win ero ybepyT. I UMEHHO OHM OTIpeJeNAIOT, KAKOro KadecTBa paboTa
OyZeT BHITIOJNHEHA.

OpHu TIeMeHa TPeOyIOT COBEPIIEHCTBA OT KaXK/I0T'0, I OHU MTOCTOSTHHO
pa3BuBalOTCA. JIpyruie I0BOJMbCTBYIOTCS TUIIb MUHUMYMOM, YTOOBI HE ObIThH
YBOJIEHHBIMU. YTO MJIY KTO CO3JaeT TaKylO Pa3HUILY B IPOU3BOLUTEIbHO-
ctu? OTBeT: BOX/b, IUZEp MJIEeMeHU.

Jluzep KOHLEHTPUPYET CBOU YCUJIUA Ha CIJIOYEHUU, UJIU, TOYHEE,
Ha pasBUTHUHU KyJbTYPHI IUIEMeHU. Eciii eMy 9TO yZjaeTcs, TO IJIeMA [IPU-
3HAeT ero U OTBe4aeT eMy JIOSAJIbHOCTBIO, IIOPOY TPaHUYallel C KYJIbTOM,

* nadysan M. TlepesloMHBIH MOMeHT. Kak He3HaYuTeIbHble M3MEHEHUS TTPUBOJAT
K 1o6anbHBIM iepeMeHaM. M. : AnbriviHa [Tabnumiep, 2016. ITpum. ped.

** MBA (ot aur1. master of business administration) — MarucTp eJI0BOro agMUHU-
CTPUPOBaHUs, KBaTN(UKAIMOHHAS CTETIeHb B MEHEKMEHTE. [Ipum. peo.
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TNIABA 1. KOPMOPATVIBHbIE MNEMEHA 23

TOTOBHOCTBIO TPYAUTHCS U30 BCEX CUJ U A0OUBATHCSA OJHOTO ycIexa
3a apyrum. [logpas/ieneHrie UM KOMIIAHWSA, BO3I/IaBIsIEMbIE UM, CTAHO-
BSATCSA /IJIs CBOEU OTPAC/IU ITAJOHOM, HAaUMHAS C IPOU3BOAUTEIBHOCTH
¥ IpUOBLIPHOCTH U 3aKaHYMUBAS CIIOCOOHOCTHIO yAEPKUBATD JyUIIINe
KaZphl. JIuZepsl TpeBpaIiatoTcsa B HACTOSIINI MarHuT /s TAJTaHTOB: JIIOAN
TOTOBBI pabOTaTh Jla’kKe 32 CPABHUTETHHO HEOOJIBINYIO 3apabOTHYIO ILIATY.
Jluzep maeMeHU MOAHUMAETCs TI0 KapbePHOH JIECTHUIIE CTOJb OBICTPO, YTO
BCKOpP€e MOJIBa HAYMHAET IIPOPOUUTH eMy AoKHOCTh CEO. Bee faetcsa um
C TaKOU BUUMOM JIETKOCTBIO, YTO JIFOAY HE MOTYT IOHATH, KaK y HUX 3TO
mosiydaeTcsi. MHOTHE JINEPHI IIJIEMeH He CTIOCOOHBI OTBETUTD, YTO UMEHHO
OHU JIeJIAIOT TIO-IPYTOMY, He TaK, Kak Bce. Ho Korzia BbI IIPOUYTETE 3Ty KHUTY,
TO CMOXKeTe 0OBACHUTD cebe UX yCIex U flake MOBTOPUTH €TO.

EcTb iuep maeMeHu, KOTOPOro MHOTHE U3 Hac 3HAIOT [0 YPOKaM HUCTO-
pun: 3To /KOpAK BalmHI TOH. BeTMvaiiiuM 13 ero I0CTHXEHUH ABIAETCS
TpeBpallleHre TPUHAALIATH He IOXOXKUX JAPYT Ha pyra KOJOHUM B e IMHBIN
Hapog. Eciu BaymaThces, BamiMHITOH cO3/ial eIUHYI0 UAeHTUIHOCTD
(10 c/ToBaM COBpEMEHHUKOB, BITOJTHE OCS3aEMYI0) M3 HECKOJIBKUX CBA3aHHBIX
MeXAy COO0¥ IpyTIIL: COOOIIECTBO 3aKUTOUHBIX JKUTEIEH BUPTMHUY, YIE€HBI
KoHTHHEHTaIBbHOTO KOHTpecca®, oputiepckuii koprmyc KOHTUHEHTaThHOM
apmuu™. KaXxayio 13 rpymni BaurmHI TOH TPUBOAWI K eAMHEHUIO, OOHaKast
UX «IJIEMEHHYIO IPUHA/JIEKHOCTh» U MO0Y’K/1asi TOBOPUTD O TOM, UTO UX
00beIMHSET: 0 JIFOOBU K CBOOO/IE, 0 HEHABHCTHU K OYe€pPEIHBIM KOPOJIEBCKUM
HaJIoraM U JKeJIaHWUU BHIMTPaTh O6UTBY. [I0 Mepe TOro Kak eMy yZaBaioch
chbopMyIupoBaTh OOIIYIO IIEb, OHU OOpeTasu co3HaHUEe COOCTBEHHOMN
MUCCHU Y HAYMHAJIM TOBOPUTD Ha SI3BIKE «Mbl BEIUKHE». Biarogaps 6ecTs-
meMy yMy BalllMHITOHA MOHSTUS 4esl08eK U udes CTaad CHHOHUMAaMU.
Boxkb GOpMUPYET IJIeMs, a IJIeMs IPU3bIBAET BOXK/A. OHU CO-TBOPAT

ApyT Apyra.
"

Hpemae 4eM ABHMHEMCA /jajiee, HECKOJIBKO CJIOB O Hamren MeTOoAuKe. 3a II0-
cjaeiHne A€CATD JIET MBI IIPOBEJIN LIEJYIO CEPUIO HCCJIEZ[OBaHPlﬁ, 00BEKTOM

* KOHTHHEHTAaTbHbIN KOHTPECC — 3aKOHOZATeNbHbIH opraH 6yaymmx CIIIA Bo BpeMs
U 1iocyie BoiiHbI 32 HE3aBUCUMOCTD. [Ipum. nep.

** KoHTHHeHTaIbHAsA apMUsl — aMepUKaHCKasA apMUs B TO/IbI BOHHbI 3a HE3aBUCHMOCTD,
OpraHU30BaHHAaA U Bo3rnasiaeHHad /x. BamuHrronom B 1775 rogy. Ilpum. nep.
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24 YACTb I. CAICTEMA <JIMJEP-MIEMSA»

KOTOPBIX CTaJIN 24 THICAYY YeJIOBEK U3 OoJiee YeM /IByX IeCITKOB OpraHu3a-
11 c odpucaMu 1o BceMy 3€MHOMY Liapy. Bce uzien, COBETHI U IIPUHITUIIBL,
W3JIO)KEHHBIE B KHUTE, POAUINCH B X0O/Ie UMEHHO 3TUX HCCIeI0BaHUM.
OzpHako Hanboslee CUIBHOE BIIeUaT/IeHHe Ha HAC TPOU3BeNH (M HaleeMcs,
IPOM3BEAYT U Ha Bac) He CTATUCTUYECKUE BBIKJIAZKH, a JIIOAU, C KOTOPHIMU
ZIOBEJIOCh BCTPETUTHCA B X0Z€e PabOTHI. JIF0AU, KOTOPHIE )KUBYT 110 CBOUM
IPUHIIUIIAM U [IeJIa0T JIyYIlle )KU3Hb MUJTHOHOB CBOMX CITY’KallTUX, KIUEH-
TOB ¥ JKUTEJIEN UX CTPaH U COOOIECTB. B UTOre I1aBHBIMU IepOsIMU Halllei
KHUTHY CTQJIM UMEHHO T€ JIMYHOCTH, KOTOPBIE BOCXUTHUJIU HaC.

Y Hac ecTb u3nobieHHas Metadopa: camble MOMY/ISPHBIE JeT0BbIe
KHUTY TIOXOKY Ha M30YIIKU: B HUX YIOTHO U TEILJIO OT OTHS B o4are, OHU
Ka)XKyTCsA YAOOHBIMU ¥ BHYIIAIOT ONTUMHUCTUYECKHE MBIC/IU, a CTEHBI YBe-
MIaHbl CHUMKAaMU JIOJel ¥ TaMATHBIX COOBITUH. Takue KHUTYU YUTAIOTCSA
C UHTEPECOM, OITMCAaHHOE CO3BYYHO C BAIIMM OIIBITOM, a IOTOMY IIPOM3-
BOJIVIT BIleYaTJeHre UCTUHHOCTU. OfHAKO MOA00HbIE «M30YIIKU» CTOAT
Ha «KyPbUX HOXKKax» 3a0aBHBIX UCTOPUH, ¥ €CJIM BEPHYTHCS K HUM JIET Yepe3
MATHAECAT, TO OKAYKETCS, YTO MHOTHE YIKe PACChIIaIUCh IO/ AaBIeHUEM
BpeMeHU U CMeHBl 5KOHOMHYECKUX IUKJIOB. /la, TaM NPUATHO, HO OHU
HYXXZAI0TCS B YKpeIieHUuU. ECTh U PyToii TUIT KHUT: OHU TIOCTPOEHBI
Ha CTaTUCTUYECKUX ZI0Ka3aTelbCTBaxX. [IpH YTEHUH BO3HUKAET OIyIIeHUE,
6yzaTo obxoaunIb He6OCKpeb, Kakue cTpouiau B 1970-x rozax: ¢ opucamy,
060pyZIOBAHHBIMU META/UTMYECKUMU PA6OYUMHU CTOIAMU, HaJl KOTOPIMU
MepIIaloT JIOMHUHECIIEHTHBIE JaMITbl. Kpemkas KOHCTPYKIUS MOJ0OHBIX
CTPOEHHM CII0OCOOHA BRIIEPKATh JTF00BIE Oy PH, HO YeJIOBEK UYYBCTBYET cebs
B HUX YCTaBIIUM U OITYCTOIIEHHBIM.

MBI ke mocTapaauch CO3aTh KHUTY, 06J1aZIal0IIyI0 CTPYKTYPHOM Kpe-
MOCTBIO He60CcKpeba, HO TIPU 3TOM «0OCTaBIeHHY0» MeOeTbIo U3 BUIITHE-
BOTO /IEPEBA U «yKpalIeHHY0» IEPCUACKUMU KOBPaMH, C OKHAMH OT IT0JIa
[0 TIOTOJIKA U, BO3MOXKHO /la’ke, C KAMEHHBIM KaMHHOM, a TO U ABYMS.
Kopoue rosops, repez BaMu pacckKas o JII0/AX, HO MOXKeTe ObITh YBEPEHBI:
TMPUHIIMIIBI, JIeXKall[Fie B OCHOBE BCEX UCTOPUI, OCHOBaHbI Ha JAaHHBIX
vccseoBaHuii. Mbl cTpeMuInch u3beraTh JUIMIHUX YIIOMUHAHUN O Ha-
YYHBIX KOHIEMIUAX, TEOPETUYECKUX TTOCTYIaTaX U UCCIEA0BATENbCKUX
nporpamMmmax. Korzia HaM MpUXOAMIOCH OMUPAThCA HA pabOTHI APYTHUX
YYeHBIX, MBI (10 Mepe BO3MO)XXHOCTH) BCTPEYaJUCh C HUMHU, YTOOBI pac-
CKa3aTh BaM He TOJIBKO 00 UX UesX, HO U 00 UX JUYHOCTSX. Korza Hamu
VICCJIeZIOBAHUSA TIO3BOJISAIU eIaTh OJHO3HAYHBIE BHIBOJbI, MBI HAXOVIU
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TNIABA 1. KOPMOPATVIBHbIE MNEMEHA 25

Jitofiell, BOIJIOTUBIIUX B CBOeH JKM3HU 9TU MPUHILIUIIEL, U TaK OXKUBUJIN
UleV KHUTHU. JINCcTast CTPaHUIIBI 9TOM KHUTH, BbI BCTPETUTECH C OBIBITUM
CEO xomnanuu Amgen ['opagonom buHzepowm, npezcesaTesieM IIpaBaeHUA
NASCAR bpattanom ®pancom, ocHoBaTesieM IDEO /latisom Kesnu, CEO
Gallup Ixxumom KiuproHom, aBTopamu KHUT KeHoM Yui6epowm u JloHOM
BekowM, co3zpareneMm Jlunbepra* CkoTToM AZaMcoM, aKTpucoi Kapou
BepHuetT, 1aypearom HobeneBckoit mpemun Jlanuasinem Kanemanom™,
a Takxe ¢ Malikom Dpy3UOHU, KATUTaHOM XOKKelHOM kKomaHabl CIIIA,
3aBoeBaBlleli 30710Thle Meganu Ha OnuMmnuiickux urpax 1980 roga (ato
cobbITHE JIeryIO B OCHOBY ¢umabMa Miracle («Hyzo»)).

Mp&I B ONTY Y 3TUX JTIOAeH, KaK ¥ MHOTUX IPYTUX, B TOM YHUCJIE HCCIe-
ZioBaTesieli, MaJsio N3BeCTHBIX Ou3Hecy. Ecy BbI 3aXOTUTE O3HAKOMUTHCS
C HAyYHBIMY aclleKTaMHU Hallleld paboThl, HAUHUTE YTEHUE C TPUJIOXKEHUA B,
MOCBAIIEHHOTO ONHCAaHMI0 MeToZoioruu. CyTh ee CBOAUTCA K TOMY, UTO
mieMeHa GOPMUPYIOTCS Ha OCHOBE SI3bIKa, HA OCHOBE TeX 000POTOB peyH,
KOTOPBIE JIIOJIY UCTIONb3YIOT /IJIsT ONMUCAHUs caMuX cebsi, cBoel paboTh
Y OKpyKarouux. J17s1 60JIbIINHCTBA JIIO/eH A3bIK — 3TO HEYTO CaMO COO0M
pasyMeroleecs, 4eM OHU IIOCTOSAHHO IOJIb3YIOTCA U O 4YeM He 3aJyMbIBa-
f0TCA. JIuZepsl IJIeMeH 3Hal0T, Kak HallpaBaATh CTUJIb PeYd B HyXKHOe
Pyci0, YTOOBI OH MTpETEPIIEBAJ COOTBETCTBYIOIIYE U3MEHEHU (TOYHO TaK
ke BalllMHTTOH CITOCOOCTBOBAJ PACIPOCTPAHEHUTO OOIIIETO «I1JIEMEHHOT0»
A3bIKa B KOJIOHUAX, B apMuu 1 KoHTHHEHTalbHOM KOHTpecce). VisMeHUTe
A3BIK IJIEMEHU — U1 BBl U3MEHUTE CaMo ILJIeMs.

[To Mepe TOro Kax MbI BHIABIAIN IPUHITUIIEL, JieXKallllie B OCHOBE 3TOT'0
MexXaHu3Ma, Mbl IIPOBEPAJIU UX Ha NMPaKTHUKE C MOMOIbI0O KOMIIAHUN
U OpraHM3aIvi, ToXKeJaBIIuX OMPOOOBaTh HOBbIE METO/IBI VIIPaBIEHUS.
HekoTOpBbIe 13 3THX METOZOB ZI0Ka3aJIu CBOI0 pab0TOCIIOCOOHOCTE, IPYTHE
MIPOBAJIMINCH. YPOKH, KOTOPbIE MBI U3BJIEKJIU U3 CBOUX SKCIEPUMEHTOB,
Tak’ke OB BKJIIOUEHBI B HACTOAILLYIO KHUTY, a IOTOMY MOXXHO CKa3aTh:
TO, 9YTO BBl YUTAETE, OCHOBBIBAETCA HE TOJIBKO Ha HAYYHBIX UCCIEOBAHUAX,
HO TaK»Xe U Ha IPaKTUYeCKOM OIIbITE.

* lunbept — repoii cepuy KOMUKCOB, 4aCTh KOTOPHIX B Havase 2000-X ToZ[0B BLITIIA
U Ha pycckoM si3bike: «[IpuHIun JuibepTa», «/IunbepT HAydIUT Tebs GU3HECY»,
«MeHepKMeHT 1o JIunbepty» u ap. [Ipum. nepes.

** II. KaHeMaH U3BeCTeH POCCUICKOMY YMTATeNIo0 CBOeil KHUTOMH «JlyMaii MeZiTeHHO. ..
Pemait 6eicTpo». M. : ACT, Neoclassic. 2013. ITpum. nepes.
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26 YACTb I. CAICTEMA <JIMJEP-MIEMSA»

JlopoXkHaA KapTa K nnaepcTBy B NJIeMeHU

MHorue cpaBHMBAIOT HAIlly KHUTY C IIyTEIIECTBUEM, B XO/le KOTOPOTO
HAaYMHAIOT JIy4llle IOHUMAaTh ce6s U OKPY)KaIOIMIUX U OCO3HAIOT, KaKue
MMeHHO JieticTBUs Haubosee 3¢GbeKTUBHEI B UX paboTe.

BoJIBIIMHCTBO JIIOZIEH c/Ienbl K BHY TPUILZIEMEHHON AMHaMuKe. Hamu
KJINEHTHI YaCTO TOBOPAT, YTO MOHUMAaHWeE MPUILIO K HUM BHE3AIHO: OJ-
Ha)X/Ibl Y HUX BJPYT OTKPBUINCH I71a3a, OHU YBU/JEIU CBOIO KOMIIAaHUIO
KaK IJIEMSA U Cpa3y cO0OPasuiIH, YTO CIeAyeT IPeAIIPUHATh — IIOYTHU TaK
Ke, KaK /IBeCTH JieT Ha3az J[»KOp/K BallMHI TOH UHTYUTUBHO MOHSLI, YTO
HY’KHO Zies1aTh. Bo BTOpOIi I71aBe BBl 03HAKOMHUTECH C OCHOBHOM TEMO¥ 3TOH
KHUTY — YPOBHAMU Pa3BUTUSA IJIEMEH.

Ky/nbTypHBIH ypOBEHbD IIJIEMEHH JEHCTBYET KaK Me/[JIEHHBIN JIEHTOUHBIH
KoHBelep. Korza oH ABUKeTC, JIIOAU €CTECTBEHHEIM 00pa30M NEePeXOAAT
OT OZHOM CTaZUM K APYroi. YnuTas mepBble IIaBbl KHUTH, BBl BCIIOMHUTE
0 HavaJIbHBIX dTallaX COOCTBEHHOM Kapbephl — O TeX AHAX, KOI/Zja BbI TOJIBKO
OKOHYWJIY BY3, ellle He 3HaJI JII0/Iel ¥ He MOIVIM HalT! MOAEPKKY CBOMX
nzieil. BBl pacrio3HaeTe rpyIIbl COCTYKUBIEB, KOTOPBIE OCTAJNCh HAa 3TOM
YPOBHE U BEICTPOWJIN CBOIO YacCTh IIJIEMEHU COOTBETCTBYIOLINM 06pa3oM.
[Tozasnsromiee ke OOTBIIMHCTBO PpAGOTHUKOB 3aCTPEBAIOT HA CPEJHUX
YPOBHSX Pa3BUTHA U HAYMHAIOT UCKATh IVIEMEHa, KOTOPbIe FOBOPAT Ha UX
sI3BIKE U JKUBYT IIPUBBIYHBIM JJIs1 HUX 00pa3oM. B mociefyronux rimaBax
MBI OITHILIEM BAIITH JIyYIIHe THU U TIOMOXKEM TIOHATh 3HAKOMBIX BaM JIIOJEH,
CIIOCOOHBIX 10OMBATHCA BCET'O U BE3JIE.

[Tocsie TOrO KaK BBl HOTYYUTE OOIIee peCTaBIeHUE O IATUYPOBHEBOM
cucTeMe pa3BUTHA IJIEMEH, BaC JKAYT IVIaBbl KHUTH, KaXXJasa U3 KOTOPhIX
HOCBSIIEHA OTAETPHOMY YPOBHIO. BbI y3HaeTe, Kakyie UMEHHO JAeHCTBUA 3d-
beKTHBHBI Ha OIlpe/ie/IEHHOM 3Talle U KaK NOHATD, J00MBaeTech BHI ycIiexa
nu HeT. [IoCKO/IbKY Ha KaXX/IoW CTa/Iu1 €CTh CBOM HabOP «TOUEK OKa3aHUA
BO3/IEMCTBU», KOTOPBIE 3aIIyCKAIOT ABM)KEHHE MEeXaHU3Ma, OYe€Hb Ba)KHO
pa3obpaTbcs Bo Bcex. /lesio B TOM, YTO HEIPaBUJIbHOE HCIOJIb30BaHUE
TOYEK BO3/€MCTBUA JIUIIb 3aKPENUT [TOCPEACTBEHHOCTD IJIEMEHU.

WHpopmanus, KOTOPOH MBI XOTUM C BaMU MOJETUTHCS, U3JIaraeTcs
Tpems crocobamu. [1epBBIii — UCTOPHS, KOTOPasi COCTABISET OCHOBHOM
TEeKCT KHUTHU. BTOpoii — mpuMevyaHUs Ha MOJAAX. B HUX JaHBI OTBETHI
Ha MHOTHE BOIIPOCHI, 33/IaHHBIE JIIOJbMU, KOTOPEIM MBI OObACHSIHN CUCTEMY
«Ingep — IieMs». MBI HaZleeMcs, 9YTO T€, KTO LEHUT JIeTalu 1 HIOAHCHI,
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COUTYT 3TU MPUMEYAHUA MoIe3HBIMU. TpeTuii — 3T0 «COBETHI KOy4da». B HUX
onucaHbl KOHKPETHBIE IIaTy, BBITOJHSAS KOTOPBIE BB J0ObETECH OCHOBHBIX
1jeJiell, IOCTaBAEHHBIX B TJIaBe. Eciu Bel 06uTe pesioMe, o6paTUTECh
K mpuaokeHuio A. OHO TIpezcTaB/sAeT co60i cBOe0bpasHyIo MIMapraaky
JUISL IUJEPOB, I/Ie IPUBEAEHBI OCHOBHBIE IEHCTBHSA, KOTOPBIE TOMOI'YT BAM
MTOCTPOUTH MPeKpacHoe IIeMs.

B 5TO¥ KHUTe MBI IeJIMMCS BCEMH IOy YeHHBIMY 3HAaHUAMHU. Ee rnaBHas
1IeJib — MTOMOYb BaM CTaTh JHUAEPOM TJIEMEHU CAMOCTOSTENbHO. YPOKH,
KOTOPBIE 3/IeCh U3JI0KEHBI, U3BJI€YEHbI M3 HAOIIOMeHUI 32 OKPYKAIOUAM
MHPOM, a IIOTOMY MBI YOe3K/IeHbI, YTO MBI TAKHE XKe YIYEHUKH, KaK U BHL.
VHBIMY CJIOBAMU, HaZIe€MCsI, YTO BbI IIOJEIUTECH C HAMU CBOMMMU IT00ejaMu
Y TTOpaKEHUSIMHM, YTOOBI M MBI MOIJIM IIOYYHUTHCS ¥ Bac. B mpuioxkeHuu B
JaHa nHGOpMaIusa 0 TOM, KaK CBA3aThCA C HaMU. Bee, 4eMy y Bac HayYuMCH,
MBI cZieslaeM OOIIeJOCTYITHBIM Yepe3 Halll calT (Www.triballeadership.net),
rae ny6aInKyeM pas3iudHble CTaThbU, yueGHbIe MaTepraibl (MHOTHE U3 HUX
WICIIONB3YIOTCA B YHUBEPCUTETAX) U TEKCTHI BHICTYTLIEHU.

Llenb KHUrm

3azsavya 5TOM KHUTU — OTKPBITh BaM TIJia3a Ha peajbHOCTh U BPYUYUTH
WHCTPYMEHTHI, HeOOXOAMMbIE HACTOAIIEMY JUAEPY IIJIEMEHU — TOMY, KTO
criocobeH 3aMyCTUTh «MeXaHU3M» U 3aCTaBUTh €ro JABUTaThCsl ObICTpee
JJIS1 TIeJTBIX TPYTITL JIto/ieli BHe 3aBUCHMOCTHU OT TOT'0, Ha KaKOM YPOBHE OHU
Haxo/sATcs. B pesysnbTaTe Bbl mosyuute 6osee 3pbeKTUBHYIO KOMaHAY,
nobbeTech Oojlee 3HAYUTENBHOTO, CTPATETNYECKOTO yCIexa, n3baBUTeCh
OT CTpecca U XKUTh CTaHeT Becesiee. Kopoye roBops, 11eJ1b KHUTH — IIOMOYb
BaM MMOCTPOUTH OTIMYHYIO OPraHU3AINI0, Ha KOTOPYIO 3aXOTAT paboTaTh
¥ BO3/IeHiCTBOBATh JyYIIrie Kaphl.

[TIOCTPOUTH KJACCHYIO OPraHU3aI[MI0 MOYXHO, UCIIOJIb3Ys «TOUYKHU
BO3/IeHiICTBU», TIO3BOJIAIONINE MTOABUTHYTH JII0Zlei Ha TO, YTOOBI OHU
€CTEeCTBEHHBIM 00pa30M Tepelld Ha CIeyIOMNil YPOBEHb Pa3BUTHUS.
PaciieBesiuTe ZI0CTaTOYHOE KOJIMYECTBO COTPYAHUKOB, U BMECTO OJHOTO
Habopa XapaKTepUCTUK IIJIEMEHHON UHAMUKY BBl TIOJYUUTE APYTOLL,
XapaKTepHbIH 1151 60see 3G PeKTUBHBIX U CITOCOOHBIX TIeMeH. Ha Kask 1o
CTYTIEHHU CBOETO Pa3BUTUA IJIEMS BHITIOHAET 60JIbIlle pabOTH 1 KUBET Be-
ceJiee, YeM Ha IIPebIAYINEN. BepIInHOM peann3aliuy TUJepCTBa B IIEMEHU
saBigeTcsa GopMUpOBaHUE KOMITAHUH, TIOJHOM JIFO/IeH, KOTOPHIE 3HAIOT, KaK
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UM JBUTAThCS BIIepes CaMUM M ITOMOTaTh APYTUM CJIeI0BaTh 3a COOOMH,
TO eCTh IIJIEMeHH, COCTOSAIIETO U3 JTUAEPOB.

A Temeph 06paTUMCS K TJIaBHOUW TeMe KHUTHU: KaK OCTPOUTD CBOIO
BeJIMKYIO OpraHu3allio, MPoiAsa Bce NATh YPOBHEN Pa3BUTHS IJIEMEH.

OCHOBHbI€e NOJI0OXKeHWA 3TOM rMasbl

— [Inemsa — aTo rpynma e, HacuuTeiBatomias oT 20 70 150 yesoBek,
3HAKIIUX APYT APyTra JOCTATOYHO XOPOIIO, YTOOBI, BCTPETHUBIIHUCH
Ha yJIille, OCTAHOBUTHCA U MO3J0POBAThHCA.

— TenedoHBI 3TUX JIOZEH, CKOpee Bcero, 3a0UTHI B Balll COTOBBIL,
a azipeca d>MeKTPOHHOU MOYTH — B KOMIIBIOTED.

— Heb6onbIas KOMIaHKUA InpeacTaBIdeT coboit OJHO IJIEMA, a KPyII-
HadA — COO6H_IeCTBO, COCTOAIIEE M3 HECKOJIBKHUX IIJIEMEH.
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