I'naBal.

I'naBa 2.

I'raBa 3.

COAEP2KAHME

ITpenucioBue HAYIHOTO PEAAKTOPA «euveurerrerrersersersessesessesessessessessessessesnes 8
TIPEIHICIIOBHIE ....vieiiiiniiieieteteteteteree et 9
331531 (<35 0. (I PRT TR RRRRRRRRRRN 11
BIIarOmAPHOCTH ...ttt 13

(0 y2T:1 0 7 & (0 9707 § 01K 1) 251 SO K

O KaKOM PA3PBIBE HILT PEUB...ucviuiiririiriireiirisesissessesesesessessssessesessessns 15
KpylieHne CTPaTETMIeCKUX TTAHOB. c.ccvviuriuiiriisiestesiesiessessessesessessessessons 17
Pa3priBbl, BOSHUKAIOLINE 110 BUHE PYKOBOMCTBA .vvevvevrinriniensessesessennens 20
PasppIBbl, BHI3BBAHHBIE OU3HEC-TIPOLIECCAMMT «..uvrvenenemrremcnneserenersesenenensene 22
Pa3prIBbl, BbI3bIBAEMbIE IPUMEHAEMBIMU TEXHONOTHAMU ....vovvevenreneens 29
Poitb (DUHAHCOBOTO THPEKTOPA weveveverenereneereereereeneneneneesenes

Yupasienue apdekTuBHOCTHIO OU3HECA
BAKITIOUCHIE .....vevveueneeneeneeneeneene et eeet et eeeses e e emnentesesesesensensensensensensens
VICTOTHIK ..cvviniiiiiiiiiiiicictciectct sttt

Crparerndeckoe INIAHUPOBaHNE B yCTOBUAX
HOBOI DKOHOMUIK «.veeveerereerreeccsssescrssscsssssesassssssssssasesssansssssesess 41

CTPATETHSI OPOCACT BBIZOB...cuereveueerremenersesenetssesetssssenensesesetssesesensssesenes 41
DBH3HEC IO HOBOMY ....eiuiiiiiiiiiiiiiiniiictctctet ettt n s nesnesnesnenens 42
ITepeMeHBI X HEONIPEHEITEHHOCTD ...ccvutiriinienieneiireseesesssesseesesssessesssesns 44
OIIPENIETIEHNE CTPATETUH ...vvuvinvnircniriiesisiesissesestssss s s s sssnssse s

CTpaTeI‘I/I‘{eCKI/Iﬁ MEHEIKMEHT
I/IHTCI‘paHI/IH ABYX THUIIOB CTPATETUYICCKOI'O YIIpaBJICHUAI:

«CBEPXY — BHU3» U «CHUBY — BBEPXD weevvrrurirriiieiniiniieiesiiesseeiesssessseneennees 51
HapyILIEHHOE PABHOBECHE ....c.coiiuiiuiiniiniiniiniiniiiiieiestessesessessessessessessons 55
ST 3 10 (55 1 (OO 58

Hcrounuku

ITpontecce! ynpaBiaenus 3¢ PeKTUBHOCTBIO OH3HecA.......... 60

COODBITHITHBII TTOMXOM o eeeueveeeerureeeesueeeesssesessssesssssessssssessssessssseesssssessssseesns 60
KiroueBbie nmporeccs! yrpasieHust 9(pGeKTUBHOCTBIO OU3HECA ......... 61
3akiaro4eHne

Hcrounuku

Kynutb kHUry Ha cavte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/24/6495/?utm_source=site&utm_medium=pdf&utm_content=6495

6

CTPATEMMYECKUNIN PA3PLIB

I'maBa 4.

I'maBa 5.

I'1aBa 6.

I'maBa 7.

I'raBa 8.

OIIEHKA M METOTOIOTHIS cuveeereerneeeereessescssesssssossassessossassessossannes 82
B 4EM CMBICIT OILEHKIIC .. eeeieeeeeeeereeeeeeeeeeeeeeseeessessesssssssssssssssssssessees 82
VICKYCCTBO OLEHUBATD .....vevverireneeteneesesteseeteseesesesesseneesesesessensesssesssseneens 85
Db DEKTUBHAS OIEHKA TEATETBHOCTH «.ovvvverrreseressesseressesessessesessensssensens 89
Meronuku O1feHKU 3D HEKTUBHOCTH OUBHECA c...veutevenenteeeneereeneneneneene 90
BAKITEOUCHIIC .....veveveruerueruerseeue et eeeat st st et et et et et et et et et et et et et et eeens 101
VICTOTHIIK ...ttt ettt ettt ettt e 102
Cucremsl ynpasiaeHusa 3 eKTHBHOCTBIO OU3HeCA.......... 104
BiusiHre TeXHUYeCKOro rmporpecca Ha PMHAHCOBYIO

D1 (326 W<) 825 5 (0 Yo v XN 104
XapaKTepUCTUKU BPM-CHCTEM ......coivuiiiiiiiniiiiiiiiiiiiincniins 109
ApXUTEKTYPAa BPM-CHUCTEMBI .....coeruiiiiniiiiiiiiiiiiicttctceees 112
YpoBeHDb TAaHHBIX BPM .....cccciiiiiiiiiiiiiiiiiiciiciccciccecene 116
VYpoBeHb NPUIOKEHUS BPM.....coiiiiiiiiiiiiiiiicicencceecccene 127
YpoBeHb KIHeHTa BPM......ccociiiiiiiiiiiiiiiiiiiiiccctcceee 129
SAKITIOUEHTIE «..euuvenuieurenutenueerertenseesestesseesesssessessesstessessesseessessessesssens 135
VICTOUHHIKI ...ooviiiiiiiiiiiiiiiiiicc st 136

YupaBienue 3¢ pekTUBHOCTHIO OU3Heca:

KAK 3TO PAOOTACT c.veeuerrisresssnssusssessassssssassssssassssssssssessssssasssssns 137
[Tonxon MEePBBIX IMOTB3OBATEIIEH ...cevurerrerrernierrerienieeresresaresneeresseenens 137
SAKITIOTEHIIC .....uvvvinvenirenrerirentireteieseteress st esessesesse e ssesnesesnesssaessenenns 153
VICTOUHIIKI ...ouvenrenrereretetetentensessessessesse s st sttt ettt et e e e e 153
IIpucrynaem k peasmsanuu BPM..........ueeneeenennneninennnnne 154
ITocrynaTenbHOE ABIDKEHUE HABCTPEUY YCIIEXY cuvvvrirrenrinriniennennennennenes 154
QOPMUPOBAHUE KOMAHIIBL ..eevuviviiureruienreiiensiessessesseessesssesssesseessesesssens 155
CosmaHue IIaHa U PACCTAHOBKA IPHUOPHUTETOB ....cveurvirrenerrenrerenennnes 157
Pacder OKyIIaeMOCTH MHBECTULIII ....covvrueinriiiiiiiniitereeeeennennensennenns 166
BAKITIOUCHIIC ....vvveveneruerueeueeseesesesaeses e et et ettt et et ee et et et e e e e emeens 174
VICTOUHHIKI ...oviiniiniiniiiiiiiiii ettt 175

YupaBienue 3¢ PeKTHBHOCTHIO OH3HECa —

TEXHOJTOTHYECKOE PELIEHUE «eeeeeerrrreeecsssseessssssesssssssasssssnsasssns 176
ITPOEKTHPOBAHME CTPYKTYPBL .uvvruveruiererrerniesneiresieessessesssessessesesssens 176
Momenb TAaHHBIX BPM ....oooiiiiittttttteeeeeeeeeeeeeeeeeeeee e 177
TT0JIb30BATENBCKUN HHTEPMEIIC .voeenvrrneeeereneerrenenereeseeneeseseneseesenenenne 182
OTUCTBI H QHATITS eeveruerueruerneeueeuesaeseseseeeeseeeeeeeeeeteeeeeeenesneeneeneenes 189
ST 3 10k (55 02 (OO 196
MICTOUHIKIL «.oooviieiiiiiniiiiieiictcecetce ettt 197

Kynutb kHUry Ha cavte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/24/6495/?utm_source=site&utm_medium=pdf&utm_content=6495

COOEPXXAHUE 7

I'naBa 9. Ynpasienue 3¢peKTUBHOCTHIO OM3HeCa —

1335 (214 0123 3 1 (RN 198
SHAHUS U BBIOOD eveveuieveuiinieietrteietntssesetseesesestesesentssesenessesesessssesenessene 198
TIITAaHHIPOBAHUE IIPOCKTA «.eevenenerueineineeneeneeneeeeteeeee ettt e e e eenes 198
CO3IATD MITH KYIIITB? ..euverererenrenrenrensensessessessesseeseesesseeseeseeseeneeneeseeneenes 202
BBIOOD BPM-TIAKETA .ottt sttt 206
YIIPABICHNE BHEIPEHIEM ....oeuiinniinrinieieiressiessessesseessessesssessssssessesssens 213
BAKITIOUCHIE .....vevveveneruerneeneeseeseeeee sttt e ettt et ettt ettt e e e s 220
VICTOTHIK ...oviniiiiiiiiiiiictccicitcretcit et 221
I'maBa 10. YUTO BIIEPEIH ..uueeeeerrurrrcissnnerccssnneecsssnnencssssesssssssessssassessssnsanes 222
[IEeHHOCTD KOMMYHHUKAITHIH ..c.veeueeuermeeneeneeneeneeneeneeeeeeseeseeneeeeneensensennenes 222
HODOPMAIITHOHHBII MUD ..eevveueeerenineneenetneesetnssseestssesesessesesessssesensssens 225
YcrpaHeHue paspbiBa MeXXy GUHAHCOBBIMU
1 THOOPMAITHOHHBIMU TEXHOIOTHSIMIE .evuvueneeveneeeemeensesenesesenenensne 228
BAKITIOUCHIE .....vevveneuerueeneeneeseeseeeee st et et ettt e ettt et ettt ee e e e ns 229
VICTOTHIKI ...oviniiiiiiiiiiiicictcectct et sae e 230
TIPHUTOKEHHA A—G couvrrerurriirnriisnniinsnnnissencsssnsssssnssssnsssssssssnsssssssssssssssssss 231

Kynutb kHUry Ha cavte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/24/6495/?utm_source=site&utm_medium=pdf&utm_content=6495

NPEJAMCJIOBUME
HAYVYHOTIO PEJIAKTOPA

BpemeHna, Kor/yia IIeHHUINCh CIIEIUATIUCTBI, <BeCbMa KOMIIETEHTHBIE B CBOEH 001aCTI»,
yske mpontn. CerogHst GUHAHCOBOMY TUPEKTOPY YKU3HEHHO HEOOXOIUMO 3HATh
06 nHGOPMAITOHHBIX TeXHOIOTHUSIX BCE, ITO II03BOJIATIO ObI €MY MBICIIUTH CTpaTe-
rudeckd. PaBHO Kak U TUPEKTOp 110 NH(POPMAIIMOHHBIM TEXHOJIOTUSIM 005I3aH, TaK
WU MHave, pa3bupaThcs B TeMax (PUHAHCOBOTO MEHEPKMEHTA, YTOObI pa3BUBATh
TeXHOJIOTHH He IIPOCTO B HOTY CO BpeMeHeM, a B pacdeTe Ha 3aBTPAIITHUN TeHb CBO-
el Kopriopanuu. M 3mech HeTOCTaTOYHO TOJIBKO IIOCTOSIHHOTO OOIIeHHS 9TUX KOJI-
JIer opyr ¢ apyrom. Hy)KHbI 3HaHUS, HY)KHA CBeXast BHeIIHsst nHpopManus. Kuu-
ra «CTpaTernueckuil pa3pbiB» — OIMH U3 HEMHOTUX MCTOYHUKOB TaKUX 3HAHUII,
OIMHAKOBO II0JIE3HBIX I TUPEKTOPOB TeHepaIbHBIX, (PMHAHCOBBIX, HH(OPMAIU-
OHHBIX, JIUIs1 COOCTBEHHUKOB OM3HeCa, JIJIsl aKIIMOHEPOB, a TAKKe IJIS PSIIOBBIX CO-
TPY/IHUKOB, 3aMHTEPECOBAHHBIX B PACIIMPEHUHU CBOETO KPyTo30pa.

Ho «Crparerudeckuil pa3pbiB» — 3TO He «JTHKOe3», KHHUTA ITOCBSIEHA KOHK-
peTHOI pobieMe, TUIUYHOM 75 (yBbI!) OONBIINHCTBA CETOTHAIIHUX OpTaHM3a-
uuit. Y mpo6eMa aTa BO MHOrOM HOPO’KII€HA OIpaHUYEeHNEM KOMITETEHIITH Py KO-
BOJIATEJIE}l pAMKAMU BBEPEHHOTO UM JlellapTaAMEeHTa.

ABTOpBI ITepeBofia JAHHON KHUTH (K KOUM s IPUIUCIISIO He TONBKO ce0s1, HO
U MOUX IapTHEPOB U KoJuier, paboratoiux B Kommanun «KOPYC Koucantunr»)
0c000 OTMETHJIH, YTO, IOMUMO TEOPHH, 3/1eCh IIPUBEIEHO OYeHb MHOTO HCTOPUI
YCIIEIITHOTO IIPeOOJIeHHS CTPATETMIeCKOTO pa3phIBa KOHKPETHBIMU KOMIIAHISIMH.
Hawm xaskeTcst, 4TO ey ClIeoBaTh UX OIIBITY, TO 00sI3aTeIbHO HACTYIIUT JeHb, KO-
112 BbI CAMH M K&XK/IbIII COTPY/IHUK Ballleil KOPIIOPALUX CMOYKETE CJIe0OBATh JIO3YHTY
BecbMa IIpeyCIeBIIero aMepuKaHCcKoro 6usHecMeHa Pobepra Tayncenna: «Jlio6oe
peleHre IPUHUMAI TaK, Kak ey Obl TeOe MpHHAAIe)Kaa BCS KOMIAHUSI».

HOmutpuit CINHBKOB,

YIIPaBIISIIOIINAH TapTHEP KOMITAHUH
«KOPYC Koncantusr»
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NPEAMCJIOBUE

Yixe 60Jtee IIATUIECSTH JIeT MBI paboTaeM ¢ KoMITbIoTepaMu. [losiroe BpeMst OHU HC-
II0JIb30BAJIUCE JIJISl PETUCTPAIH X035/ CTBEHHBIX OII€PAIUI, a 3HAYNT, COBEPIIIEHCT-
BOBAJIUCh OTJEIbHbIE IPOIPaMMHbIE IPUJIOKEH U, IIPeJHA3HAYeHHbIE, HAIIPUMEP,
IJIS pacyeTa 3apIUIAThl, ydeTa JeOUTOPCKOU 3a/I0JKeHHOCTH, YIIPaBJICHHUSI MaTePH-
QJIbHO-TeXHUYECKUMH 3aIIaCaMU WJIM PETUCTPALMM 3aKa3oB. OJITHAKO B IIOCJIEIHHIE
IeCSITh JIeT B pa3paboTKe IPOrpaMMHOIO 0OeCIIedeHUs] IPOU30IIUIN B BasKHBIX
U3MEHEeHNs: IIepeXo/l K MHTeIPUPOBAHHBIM IPUIOKEHHUAM U BCeoOIlee IIOHIMa-
HIHE TOTO, YTO KOMIIBIOTEPHbIE CUCTEMBbI TOJKHBI OCHOBBIBAThCSI Ha 3 (DEeKTHBHBIX
IIpOLeCCax YIIPaBJIeHHU — psJie B3aMMOCBA3aHHbIX 3a/1a4, KOTOPbIE IIO3BOJIAIOT JIe-
JIaTh paboty 6osee panoOHAIbHOM.

B kadecTBe OCHOBHOTIO ITpUMepa NHTETPUPOBAaHHBIX IPHJIOKEHUI MOKHO Ha-
3BaTh CUCTEMBI ylpaByieHus pecypcamu npenupustust (ERP-cucremsr). Takue cucre-
MBI 00BEIUHSIOT BCe PUIOKEHU S, CBSI3aHHBIE C 3aKyTIKOI, IepeMeIlleHIeM MaTe-
PHAIBHBIX IIEHHOCTeH (JIOTUCTHUKOIT), IPOU3BOICTBOM, IPOIAKaMH U (PHHAHCAMU.
Hu opHa KpynHas KOMIIaHUS CErOJIHA He BHeJPseT MaKeT IPOrpaMMHBIX IIPUJIO-
JKEHUH, He YJJOCTOBEPUBIINICH, YTO B €10 OCHOBE JIEKUT XOPOIIIO CIIPOEKTUPOBaH-
HBIN yIIPaBJIE€HYECKUN IIOIXO.

ABTOpBI HACTOSIIIEN KHUTHU IIPOCJICIYIIN, KaK IPUMEHSIIOTCSI 00a BbIIIICHA3BaH -
HBIX IPUHIUIA (MHTErpanns IPUIOKEeH I, OCHOBAHHOCTD Ha JIMICTBYIOIIHX ITPO-
I[eccax) Ha BCeX yPOBHSX — OT TaK Ha3bIBA€MOT'O OIIEPAI[HOHHOTO [0 yIIPaBJIeH-
YeCKOT0 — TO¥ WM NHOM opraHusanuu. D deKTUBHOe yIIpaBiIeHIe HAYMHACTCS CO
CTpaTerm4ecKOro INIAHNPOBAHUS U BKIIOYAaeT B ce0sI MHOKECTBO JTAIIOB, 3aKAHIU-
BasCb MOHUTOPUHIOM U OTYETOM O Pe3ysIbTaTaX. ABTOPBI BBIAEIAIOT BOCEMb KIIIO-
YeBBIX IIPOLECCOB, KOTOPBIE JOJKHBI OBITh HHTEIPUPOBAHBI, IJISI TOTO YTOOBI ILIA-
HUPOBaHME U KOHTPOJIb OBLIN yCIEIITHBIMH:

¢opmynupoBaHue CTpaTeruu;

aHaJIN3 CIIeHAPHEB;

[JTAHUPOBaHUE U OIOKET;

repesada nHGOPMAIIUT;

MOHUTOPUHT;

[IPOTHO3UPOBAHUE;

OTYETHOCTD;

CO3JaHNe 3AMKHYTBIX IeTIei o6paTH01?1 CBSI3H.
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ABTOpPBI IPUBOAAT YOEAUTEIbHBIE I0KA3aTeIbCTBA TOTO, YTO BCE ITH MIPOLIEC-
CBI JIOJDKHBI OBITH 00beIMHEHBI B UHTETPUPOBAHHYIO cucTeMy. OHU OTMEYAIOT, ITO
CJIelyeT YU THIBATh HE TOJIBKO (PMHAHCOBBIE [TOKa3aTesu, Ho 1 HepuHaHCoBbIe. Crre-
IyeT TakKe 0OpaIaTh BHIMaHIe Ha JOMYIIEHNS B OCHOBE Pa3pabOTKU CTpaTeruil.
st o6o3HaTeHUsT HAOOPa BO3MOYKHOCTEI, IPHOOpETaeMBbIX B pe3yIbTaTe IpUMe-
HEeHUsI UX PeKOMEeHIAINil, aBTOPBI IPUMEHSIOT TEPMUH «yIpaBieHue 3 eKTus-
HOCTBIO 6u3Heca» (BPM).

B nocnenHee Bpems TaKOU «IIPOLIeCCHBIN» IOAX0M, i BPM-nonxon, npusiiexk
K cebe BHIMaHUe KaK pa3paO0TYNKOB IPOIPaMMHOr0 00eCIIedeHNs], TAK U KOHCAJI-
TUHTOBBIX (upm. XOTsI MHOTHE U3 HJIel, Jexamux B ocHoBe BPM-mionxopa, mo-
SIBIJIACH JIOCTATOYHO JIaBHO, TOJIKO B HAIIIW JIHU T€XHOJIOTUU JOCTUTIH YPOBHS,
IDOCTATOYHOT'O IS €T0 pean3alui. B 4acTHOCTH, OfIMH U3 IIPUMEPOB TOMY — I10-
SIBJICHUE PEJISIMOHHBIX 0a3 TaHHBIX C MHTEIPUPOBAHHBIMA MHOTOMEPHBIMH BO3-
MOXXHOCTSIMHU. DTa KHHUTa OObeIMHSIEeT NN C TeXHUYECKUMH BO3MOKHOCTSIMH,
61aropapst KOTOpBbIM ocyinecTBuMa 3¢ QeKkTuBHas pa3paboTKa HHTEIPUPOBAHHO-
ro nmopxoza K BPM. ABTOpBI TakKe IIpeslaraloT HTePaKTUBHbIE IPYIIOKEHIS —
KOMILIEKT 00pa3IioB 1 KOHTPOJIBHBIX CITUCKOB B (popmate Microsoft Word, kotopsle
OPTaHM3aLNK MOTYT 3aIPY3UTh U UCIOIb30BATh IJISI TOTO, YTOOBI CPOPMUPOBATH
cBoe coOcTBeHHOe BuieHHe BPM. IputoskeHuss HaXomsITCsl HAa www.geacpm.ru/
strategygap (mmaposb: Strategy).

Bce MbI TOIHKO HAYMHAEM HUCII0JIH30BaTh NHTErPUPOBAHHBIE CHCTEMBI YIIPaB-
JieHus npepupustueM. I109TOMy aBTOPBI He TOJIBKO OIIUCHIBAIOT 6a30BbIe IIPUHIT-
IIBI, JISKAIIIME B OCHOBE TAKUX CUCTEM, HO U JAIOT OOPOOHBIe PeKOMEHIALINH 10
HX IPOEKTUPOBaHUIO U 9(pdeKTHBHOMY BHepeHHI0. B 1990-¢ rogs! cTanu o4eBua-
HBIMU IIPEUMYIIECTBa HHTErpaIluu cucTeM o6paborku onepanuii. Tekyiee pecs-
THUJIETHE BIIOJIHE MOXKET IIPOJIEMOHCTPUPOBATh 9(P(PEKTUBHYIO MHTETPAITUIO KITIO-
YeBBIX YIIPABIEHYECKHUX IIPOIIECCOB.

I>xon @. Poxkapr,

IIOYETHBIN CTAPIINI JIEKTOP

Sloan School of Management
Massachusetts Institute of Technology
Kem6pumx, Maccauycerc
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BBEJIEHMUME

Dmo manenvKutl uiaz ons uenobexa u 2uzanmckuil ckavox ons uenoBeuecméba.
Hun ApMcTpoHT, acCTpOHABT,

B MOMEHT BbICAJJKH HA HyHe

21 mrons 1969 roma

Moui moxem omnpabumo wenobexa xa Jlyny. Ilouemy xe Mol He MOXKeM pPeanu3o-
Bamv cBoto cmpamezuro?!
HewusBecTHBII, I7TaBHBINI
VCIIOTHUTEJIBHBIN TUPEKTOP,
Ha coOpaHun
PYKOBOJCTBA KOMITAHUA
21 mrona 2002 roga

TerueiM oceHHEM mHeM 1962 roma MOJIONON PYKOBOAUTENb BHICIIETO 3BE€HA, BBI-
crymast mepes; 60JIBIION ayTUTOPUEH, TPEIIOKUI CBOEH OPraHU3AI[UU TOITOCPOU-
HYIO U Iep3Kyio muccuio. OHa U IIyTajia, ¥ BIOXHOBIISIIA OMHOBPEeMEeHHO. MHOTUM
Ka3aJIOCh, YTO yCIEIIHO BBIITOJIHUTD €€ HEBO3MOKHO.

PyxoBopuTesnb IpU3HAJ, YTO IPEACTOUT IIPOJENATh OOJBIIYIO paboTy U MHO-
TOMY Hay4UTbCs, IpeK]e 9eM IIJIaHbI CTaHYT peasIbHOCThI0. OH CKa3ajl CBOUM CIIy-
LIIaTeJISIM, 9TO [JIS TOrO, YTOOBI JOCTUYb IIOCTABIEHHBIX [IeJIell, TIOHATOOUTCS CMe-
JIOCTH, @ MOXKET OBITh, M CAMOIIOXKePTBOBaHME. PYKOBOIUTEIH 3HAI, YTO HE BCE B
OpTaHU3allUK IIOUMYT U IOJAep>KaT 3Ty MUCCHUIO, HO OH 3HAJI TakKe, YTO MHOTHE
3aXOTST CIIOCOOCTBOBATH IIPETBOPEHUIO €T0 IIJIAHOB B KU3Hb.

OH co06IIIIII, YTO NX KOHKYPEHTBHI YIILIU IO ITyTH UCIIOJIHEHUS 9TON MUCCHH
JAJIeKO BIIepe U YTO Y HUX eCThb BCe IIAHChI IPUITH K LieIu IepBbIMU. Ero opranu-
3aIUs1 He MOTJIA IIO3BOJIUTD CeOe IOy CTUTh TAKOe, ¥ I09TOMY OH OOBSIBILIL, UTO PY-
KOBOJICTBO Oy/IeT OKa3bIBaTh HEOOXOIUMYIO TIOJIIEPIKKY, a IJIsI PeaTi3aliiy 3arUIaHu-
POBAHHBIX CTPATETHI U TAKTUIECKUX JEHICTBUI Oy Iy T BbIeICHbI IeHeKHbIE U IIPOIre
pecypcbl. Ha myTu Kk UCIIOIHEHUIO IJIAHOB IIPUIETC IIPEooIeTh MHOXKECTBO IIpe-
[ISATCTBUIL, HO PYKOBOAMTENb ObUT YBEPEH, YTO €ro JIFOU FOTOBHI K 3TOI 3a1ade.

B gem ke 3axmoganace Muccusa?! B ToM, 9TOOBI IPUIMTH TIEPBHIMU B TOHKE 32
OCBOEHHE KOCMHAYECKOTO IIPOCTPAHCTBa. bbla TocTaBIIeHa I1eJIb: CTaTh IEPBBIM IO~
CYyapCTBOM, I'7ie B OJIFDKAMIIINeE IeCsTh JIeT Oy/ieT OCYIIeCTBIIeH ITOJIET YeI0OBeKa Ha
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Jlyny u ero 6e3omacHoe BosBpaiieHue. Kro Obu1 aT0oT pykoBoguTens? [Ipesument
Coennuennsix llltatoB Amepuku [Ix. @. Kernenn.

ITono6uo Kennenu, B Hagane 1960-X rofmoB MHOTHE JUPEKTOPa U PYKOBOMU-
Teau GOPMYIHPYIOT MUCCHH, LIeJIH, 3a1a4H, CTPATeruyl, TAKTUICCKIe NCHCTBUS U
KJII04YeBble IoKagaTenu 3G eKTUBHOCTH 11 cBouX opranudanuil. Ho, kak aTo HU
IPYCTHO, MHOTUM OPTAaHU3AIUsM He yIAeTCsl OCYIIeCTBUTh CBOIO Muccuio. OHI
pa3pabaThIBAIOT CTPaTerMIeCcKUN IUIAH, HO He MOTYT YCIIIHO €TO BBIIIOJIHUTD, a
HHOTJA ¥ BOOOIIIe He MOTI'YT €My CJIeOBaTh.

W xoTs opraHH3aIuy OCO3HAIOT, KAKOBO X ITOJIOJKeHHE Ha HACTOAIINN MO-
MEHT U 9ero OHU XOTeaH Obl JOCTUYb B OymyIlleM, KapTa IIyTH K 9TOMY Oymylie-
MY, CTPaTernIeCcKUH IUIaH, KaXKeTCsl, OCTAeTCs JIUIIb MeUTON. DTy MPOIACTh MEX-
Iy OIePallMOHHBIM IUTAHOM CEeTONHSIIHEr0 OM3Heca 1 BeINIeCTBEHHBIM BUICHUEM
TOTO, YeM Halll OM3HeC TOJDKEH CTaTh, B 9TOM KHHUTE Mbl Ha3bIBAeM «CTPATEIHIec-
KM Pa3pbIBOM».

JlecATKH j1eT KOMIIAHUY IBITAIOTCA IPUMEHATD PA3INIHbIe METOTUKA U TeX-
HOJIOTUY, YTOOBI yCOBEPIIIEHCTBOBATH IIPOLECC IIPUHSATHS PELLICHUN U CTPaTeruyec-
Koe IUTaHupoBaHue. [ToueMy sxe 3TO He IPUHOCUT HUKAKUX Pe3yabTaToB? Eciu MbI
B COCTOSIHUH OTIIPABJIATH JIIOJIEN B OTKPBITHII KOCMOC U BO3BpAIllaTh UX 0OpaTHO,
HECOMHEHHO, JJOJDKEH OBbITh KaKOU-TO CIIOCO0 U MIJISL TOTO, YTOOBI YCTPAaHUTh Pa3-
PBIB MEKIY CTPATETMIeCKUM IIJTAHOM H €T0 UCIIOJTHEHUEM.

Eciu BBI — PYKOBOIUTEb U PACCTPOEHEI T€M, UTO BaIll CTPATeTUIeCKUH IIJTaH
He IIPUHOCUT HUKAKUX Pe3yJIbTaTOB, €CJIM BBl 3HAaeTe KOIO-HUOYMb, KTO HE OCBe-
IOMJICH O CTPAaTEerUIeCKOM pa3pblBe B CBOEI KOMIIAHWUU, HO TOJDKEH OBITH B Kypce,
€CJTH BBl — MOJIOJIOY PYKOBOJIUTENIb U XOTUTE YIIPOIUTD CBOE TOJIOKEHHE, BBIIBU-
HYB 0JIeCTSAIIYI0 HOBYIO HJEI0, 3Ta KHHTA [Is Bac.

3nech MBI paccMaTprBaeM, Kakoe BinsHue Ha 3¢ eKTUBHOCTD JIeSITeIbHOCTH
OPraHU3AIINH OKA3bIBAIOT CYIIeCTBYIOIINE Ha CETOTHAITHUN IeHb KOMIBIOTepHBIE
cucTeMsl. 113 3TOM KHUTH BBI CMOKeTe y3HATh O HOBBIX TEH/ICHITUAX B MEHEIKMeH-
Te, [IOMOTAIOIIIX COBMEIIIATh METONUKHU, CHCTEMBI U TEXHOJIOTUHU, YTOOBI yCOBEP-
IIIEHCTBOBATh ypasieHue abdekTuBHOCTHIO 6u3Heca (BPM).

BbI Takoke y3HaeTe, Kak BBIOPATh HY>)KHYIO BaM apXUTEKTYPY CHCTEMBI, KaK CO-
31aTh KOMaHNy s BHenpeHus BPM, kak ycrnemnrno BHenputb BPM-pemienue Bo
BCell KOMITAaHUY, @ TaKKe — KaK pacCYUTaTh NpUOBUIb Ha MHBecTUIUU B BPM-
IIPUJIOKEeHUA. BBl mOTyYnTe BO3MOXHOCTD 3arpy3UTh U MCIOIb30BATh MHTEP-
aKTHBHBIC [IPIJIOKEHUS, B KOTOPBIX HariieTe 0Opasipl U KOHTPOJIbHbBIE CIIUCKU
B hopmare Microsoft Word, mist Toro aro6s1 cchopmynupoBarh Bare cCOOCTBEH-
Hoe BUneHne BPM. IlpuioxeHus HaxomsATCs HA www.geacpm.ru/strategygap
(maposs: Strategy).

CeropHs aKIIMOHEPBI TPEOYIOT, YTOOBI OPraHU3AL N YCIICITHO CIeIOBAJIH CBO-
UM CTpaTernyecKuM IuTaHaM. [TompoOyiiTe UCIIOIBb30BaTh IO KpallHeH Mepe He-
CKOJIBKO MM, KOTOPbIe BBl YBUAUTE B 9TOM KHUTE, YTOOBI YCIICIIIHO IIPEONOJIETh
CTpaTerun4ecKuil paspblB.

Kynutb kHUry Ha cavte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/24/6495/?utm_source=site&utm_medium=pdf&utm_content=6495

BJIATOJAPHOCTMA

Ot aBTOpOB

MBpbI IpUHOCKM 6J1ar0JapHOCTD HAIIIUM KJIMEHTaM 3a TO, UTO B 9TO¥ KHUTE OHH I10-
TeJIVUIHCH C HAMU HCTOPHUSIMH CBOeTo ycrexa. OHH IIPOI0JDKAIOT BIOXHOBIISITH HAC
B siesie yrpaBieHus 3¢ eKTUBHOCTHIO Ou3Heca.

MbI Takxe 61arogapuM COTpyIHUKOB Geac BO BceM MUpe 3a HX YIIOPCTBO, IyX
MHHOBAIUH U YOEKIEHHOCTh B TOM, YTO OHU MOTYT BCe.

Haxorer, mpr 6:marogapum Curnu Moppoy u perakropos John Wiley & Sons, Inc.
33 HEOIIEHUMYIO IIOMOIIb B HAITUCAHUN 1 ny6n1/n<au1/m 9TOM, HAIIIEN II€PBOM, KHUTH.

OT Hay4yHOro peaakTopa

XodeTcst cka3aTh OrpOMHOE criacu6o ocHoBartessiM Kommanuu Comshare, Inc. (HbI-
He Geac) 3a TO, YTO OHH HAIIUIN CHJIBI M BpeMs Ha CO3/IaHHe KHUTH.

bnarogapio cOTpyOHHKOB ¥ MOWX IIapPTHEPOB, pabOTAOIINX B KOMIIAHII
«KOPYC KoHcanTuHr», KOTOpBIE YK€ IISTh JeT yBIeUeHHO M CaMOOTBEP)KeH-
HO BHEJPSIOT TeXHOJIOTHH yIpasiieHUs apdekTuBHOCTRIO 6U3Heca B Poccuu.

Huskuit NOKIOH pyKOBOJUTEIISAM KOMIIAHUH, PUCKHYBIITIM IIEPBBIMHU B CTPa-
He OCBOUTH TO HOBOE, UTO OIIMCAHO B 9TOU KHUTE,  JOOUTHCS JIJIsI CBOUX KOPIIOpa-
U O)KUIAEMOTO pe3ysIbTaTa — KOHKYPEHTHOTO IIPEeHMYIIecTBa.
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TIVIABA 1

CTPATETrMYECKMM
PA3PbLIB

O KAKOM PA3PBIBE UIET PEYb?

Mbl 4acTo cTankmBaemcs ¢ TeM, YTO KOMMaHuK, onpenenve ans cebds am-
OMLMO3HbIE AONTOCPOYHbIE LIENW, COCTOSLLNE NHOW pas3 B ABYKPATHOM yBe-
NNYEHNN BbIPYYKM 1 NPUObLINW B NATUNETHWIA NEpUO, a MOXET, M B Nopasu-
TeNbHOM POCTE J0XOA0B OT HOBbIX cdoep BU3HECA, PELKO NpUnaraoT yCunms
ANst pas3paboTKn CpeaHEeCPOYHbIX MPOrpamM, NPU3BaHHbIX CIYXXUTb AOCTU-
YKEHUIO nocTaBneHHon Lenn. CnniikoM 60MbLLoe YMCNOo KOMMaHWUi pac-
nonaraeT, C OfJHOW CTOPOHbI, BAXKHOW, HO CMULLIKOM PacnbIBY4aTOn AONro-
CPOYHOM LieNbto, a ¢ ApYyrot — noapoOHbIMIN KPATKOCPOYHbIMM GromKeTamm
1 rOAOBbLIMW NNaHaMu, KOTOPbIE HNKaK He CBA3aHbI Mexay coboit. Moxoxe,
60MbLIMHCTBO KOMMNaHUIM 6€30roBOPOYHO YBEPEHbI B TOM, YTO KPaTKOCPOY-
Has 1 4ONrocpoYHasi NePCneKTUBLI CKOPEee rpaHuyaT apyr ¢ ApYroM, Hexxe-
NV TECHO CB#A3aHbl Mexxay cobolt. Ho fgeno B ToM, 4TO AONrocpoyHas nep-
CrneKTnBa — 3TO BOBCE He MATbIM rof CYLIECTBYIOLLEro cTpaTermyeckoro
nnaHa. OHa Ha4vmHaeTcs 3aech 1 cenyac!”

. Xamen, K. K. lpaxanan

«B 6opbbe 3a 6yaywee»

JlorocpodHbIe 1eIH U JieTalbHble KPATKOCPOUYHBIe OIO/KETHI, HUYEM He CBSI3aH-
HbIe MKy cO0011. 3HAKOMO 3BYUHT, HE TaK JIH?

Kaxum 651 HE OBUT OTBET, 6OIBIIMHCTBO PO eCcCHOHATIOB B 001aCTH YIIPaB-
JICHWsI HOHMMAIOT, 9TO JI0JITOCPOYHAsI IeJIb HeIOCTYDKUMA, eCITH He pa3OUTh ee BbI-
ITOJIHEHHUE Ha HECKOJIBKO ITOCIIeIOBATEIbHBIX, JIOTUYHBIX K OOBEKTUBHO peansye-
MBIX 9TanoB. KOMITaHWM He MOTYT IT0JIaraThCs Ha CIYIalfHOCTD WUIH yady. M Tem
He MeHee, 00 9THX CaMBbIX ICHCTBHUIX, KOTOPbIE IOMOTAIOT IIPEBPATUTh CETOIHSIIII-
Hui 6u3Hec B OM3HEC «KaKUM OH ITOJDKEH CTaTh», 3a9acTyIo 3a0bIBAIOT.
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CTPATEMMYECKUNIN PA3PLIB

Crparerndeckuii pa3ppiB (MMEHHO TaK Ha3bIBaeTCs 9Ta 3a0bITast OCIEN0-
BaTeJbHOCTD NEMCTBUI B JAaHHOM KHUTE) peaneH u CyIeCTBYeT B OOJIBIIINHCTBE
opraHusanuii. YacTo He3aMeTHBIN B3IJISITY, 9TOT Pa3pbIiB IpefCcTaBisIeT co0oi
SIBHYIO YTPO3Y He TOJIBKO OYIYIIUM ycIexaM, HO U 3JeMEeHTapHOMY BBbDKHBa-
HUIO OPTAaHM3aNHUU U, 6€3yCIIOBHO, OKa3blBaeT CHJIbHeNIIee BIUSHUE Ha 3(]-
Q)CKTHBHOCTB OEeVCTBUU PYKOBOJUTEIEN KOMIIAHUM U pa60TaIOH_[I/IX OO UX Ha-
JaJIOM COTPYIHUKOB.

[IpencraBpTe HAa MTHOBEHHE, YTO BBl HAXOJUTECH B CAMOM HaJaJle CBOETO Kaph-
epHOTO IYTHU U MBICIIb 00 yXOJie Ha IEHCHUIO OT Bac Jajieka Ha jiecs itk Jiet. OmHaKko
Ballla [1eJIb — YHUTH Ha IIOKOM KaK MOYKHO paHbIIIe, JIeT, CKaXkeM, B 55. UToObI 10-
CTUYb 9TOM L1€JIU, BbI JOJDKHBI IPACTYIUTD K INIAHUPOBAHUIO U IIPETBOPEHUIO CBOE-
ro IUIaHa B JKM3Hb CerofHs ske. HeT cMbIciia )KaaTh, IT0Ka BaM ucnoiaHuTcs 40 ser,
YTOOBI 3aHITHCS UCIIOJTHEHNEM 3a/[yMaHHOTO: BbI PUCKyeTe OII03/]aTh U BaM IIpH-
TETCS CYLIECTBEHHO OTAAIUTD ATy BAIllerO 3aIllJIaHUPOBAHHOIO YXO/A.

Winn, x mpuMepy, BOSBMUTE TAaHKEP, CASAYIOMIHI B TOPT. 3akoH HeloToHa T1a-
CHT, 4TO TeJO, IpeObIBaolllee B IBIKEHHUH, [IPU OTCYTCTBUH IIOCTOPOHHETO BJIN-
SHHS CTPEMUTCS IPOJIO/DKATE CBOe ABIDKeHMe. Tankepy BecoM B 500 THICSY TOHH
Tpebyercst 6oJiee yaca U He MeHee 6 MUJIb, YTOOBI IIPOCTO 3aMeJIJTUTh XOJI [IPU Ha-
YaJIbHOU CKOPOCTU B 15 y3/10B. DTO 3HAYUT, YTO IPUCTYIIUTH K OCYILIECTBICHUIO
IENCTBUI, KOTOPbIe B KOHEYHOM UTOTE IPUBEAYT K €r0 OCTAHOBKE, HEOOXOIIMO
6ostee ueM 3a61arOBPEMEHHO.

To ke camoe u B 6usHece. OpraHu3anuy IOJHKHBI COCTABIISATD [IIAHBI U TIPU-
CTyIaTh K X UCIIOJHEHUIO CETOMHS, €C/IU B OYIYIIIeM OHU XOTAT JOCTUIb IIOCTaB-
JIEHHBIX 1eJiefl. OJTHaKO UCCIIeIOBaHMUS IT0KAa3bIBAIOT, YTO 3TOTO IIPOCTO HE IIPOUC-
xonuT. HecMoTps Ha cyliecTBEHHBIN pOCT pacXO[OB Ha YIIpaBJleHUeCKHAE CUCTEMBL U
TEMIIbI TEXHOJIOTUYECKOTO PAa3BUTHA IIOCIIEIHUX JIET, BCEro JUIIb 33% pyKOBOLUTE-
JIEY UCTIOJIB3YIOT IPEUMYIIIECTBA 3JIEKTPOHHBIX CPEINCTB MONIEP/KKYA IPUHATHUSA pe-
IIIeHUH, KOTOPbIe MOIJIY OBl UM IIOMOYb B YIIpaBJIeHUN 3 PeKTUBHOCTHIO Ou3Heca?.

HecmocoOHOCTh OpraHM3anuil CIpaBUTHCS € IIPOIECCOM TIepexoa KOMIIa-
HUU OT COCTOSIHUSI HBIHEIITHETO B COCTOSIHIE YKeJTaeMOe SIBJISIETCST O/THOT U3 Hanbo-
Jiee CJIOKHBIX YIIPaBJIEHUYECKUX 3a/1ad, CTOSIINX CETONHS Iepell PyKOBOAUTEIAMU
BbICIIIETO 3BeHa. TosbKo mpencraBbTe cebe, uro B 2001 romy 6osee 250 amepuKaH-
CKUX KOMITaHUU C O0Iell HOMUHAIBHON CTOMMOCTBIO aKTUBOB, MIPEBBIIIAOIIIEN
255 MuIpA. IOJUL., HOTEPIIEIN MOJIHBIA KpaX. B To BpeMsl Kak IMIIIETCs 3Ta KHUTra,
Ipyrue KOMIIAHUH FOTOBBI IOBTOPUTD UX cyab0y B 2002 roxy. boiee 25% amepu-
KaHCKUX KOMIIaHUH, BXOIAIINAX B COTHIO JIYYIINX, BbDKUBIINX B 2001 roxy, mmore-
PSUTH KaKk MEHUMYM 66% cBOeil ppIHOYHOM cTronMocTH’. He o6iazast crioco6HOCTS-
MU K JOCTYDKEHUIO IIOCTABJICHHBIX [IeJIeH, PYKOBOIUTEIN U MEHEIJKEPI 3aHUMAIOT
B OpraHU3aIMK CKOpee HAOII0IaTeIbHYIO IO3UIUIO, U JOCTIDKEHIE HIIA HeIOCTH-
JKeHHE pe3yJbTaTOB CTAHOBUTCSA [EJIOM CIydasl.

Yro ke 371ech He Tak? B 4eM ke COCTOUT MPOCYET IPU COCTaBIEHUH CTPATETU-
YeCKUX IIJITAHOB U UX UCHOJIHeHun? IToueMy cucTeMbl 3a9acTyIo He OIIPaBIbIBAIOT
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1. CTPATErMYECKININ PAZPLIB

OoKugaHuil MeHemKkMenTa?! Ha ot kirodueBble BOIIPOCH HEOOXOAMMO [IaTh OTBET,
4TOOBI N30EXKATh CTPATEIMYECKOrO Pa3phlBa.

KPYITEHUE CTPATETUYECKUX IIJTAHOB

CorJtacHO CJI0BapIo, CTpaTerus pecTaBisieT co6oit: 1) o61Iuil uTaH BeéHusI BO-
HBI ¥ 60€BBIX OTIepaIfiil; 2) NCKYCCTBO IIAHUPOBAHUS KaKOH-T100 IesTeTbHOCTH,
OCHOBAaHHOE Ha TOYHBIX [IPOrHO3aX. B ciremyrotieii riase 6y/ieT rOBOPUTHCS O MHO-
TOYUCIIEHHBIX I MHOTOOOPA3HBIX CTPATETHSX. A TOKa Oy/IeM CIUTATh CTPATETHIO UC-
KYCCTBOM CO3[JaHUA NJIU IIPETBOPEHNA B JKU3HD OIIPENEJIEHHOTIO IIJIaHa ,IIefICTBHfI.
Korza MpI roBopuM 0 6HU3Hece, CTpaTernieckoe INTAaHNPOBAHNE COCTOUT B OIIpefie-
JICHWUH [eJIM OPTAaHU3AIUU F METOIOJIOTUH €€ TIOCTYIKEHUSI.

Crparermdeckoe ITAHUPOBaHUE BCe elle sIBJIsIeTCsT Hanboree INPOKO UCIIONb-
3yeMBIM UHCTPYMEHTOM yHpaBiieHust 9 PeKTUBHOCTHIO OT/IEIbHOM OPraHU3aI[HH.
B exxeroHOM MEXIyHapOJHOM OIIPOCe PYKOBOAMTEJIEH BBICIIETO 3BEHA, IIPOBE-
nenHoM Bain & Company’s, 76% pecrioH/IeHTOB OTMETHJIH, YTO OHU pacCMaTPHUBa-
IOT CTpaTernyeckoe INIAHNPOBaHUe B Ka4eCTBe OCHOBHOTO MHCTPYMEHTA BBICIIIETO
MEHEIPKMEHTA, IIPU3BAHHOI'O KaK ITOBBICUTH PE3YJIbTAaTUBHOCTL B ILOJ'II‘OCpO‘IHOIu/I
IIePCIEeKTUBE, TaK U YKPEIIUTh BHYTPEHHIOIO CTPYKTYPY caMoii opranusanuu. Oak-
TBI TOBOPAT O TOM, 9YTO, HECMOTPA Ha ITOABJIEHNE HOBBIX aJIbTEPHATUBHBIX NUHCTPY -
MEHTOB YyIIpaBJIEHH, KPYIIHbIE€ PYKOBOJUTEIN B TSDKEJIbIE BpEMEHA I10JIaraloTCA Ha
3HAKOMBIE UM CpPeficTBa’.

Crparerudeckue IUIaHBI, KaK IMPaBUIIO, 00IaTAI0OT CTPYKTYPOIi, KOTOPask 10-
3BOJISIET CJIEZIOBATh UM 6e3 Tpyna. B 60IbIIMHCTBE CBOeM OHU BHAYAJIe OTIPENEIISIOT
OCHOBHYIO IIeJIb OPTaHU3AI[NU, KOTOPasi OOBITHO COIPOBOXKIAETCS MOCTAHOBKOM
IOJITCOCPOYHBIX U KPATKOCPOUHBIX 3aad M 06CY)KIeHNEM IJIAHOB X BBIIIOTHEHHSI.
Crenyer, OIHAKO, OTMETUTD, YTO TEPMUHOJIOI U, KOTOPasi UCIIOIb3YyeTCs IIPU CO-
CTaBJICHUU CTPATEIMYECKUX IUIAHOB Pa3HBIMU OPTaHU3ALMIME, 3a9aCTYIO HEO/IH-
HaAKOBa, a OHU U Te )K€ CJI0BA MOTYT obiamaTth Ppa3IMYHBIMU 3HaYeHUsAMU. B HacTo-
sIiert KHUre 6yIyT UCIIOIb30BaThCs CIIEAYIOIIIe OIpe/IeIeHIUs:

*  Muccus — KpaTKoe OIlpeleeHne CMBICIIA CYIIIeCTBOBAaHM S KOMITAaHUU.

+ Ilenu— obuiue GOpMyJINPOBKH LIeJIeH JesATeIbHOCTA KOMITAHUN.

+  OuenKy— OLEHKU TOCTIDKEHUS KKIOM CTPATerNuecKo IesIH (IIepeXof OT
Ka9eCTBEHHOTI'O K KOIII/I‘IeCTBeHHOMY).

+ 3adauu — neiicTBUS, HAIlpaBJIeHHbIE HA TOCTIDKEHUE IIJITAHOBBIX 3HAYCHUI
OIIEHOK 3a OIIpe/ieJICHHBIN IIePUOl BpEMEHU.

« Cmpamezuueckue unuyuamubor (CH)— onpeneseHue myTeil 1 METONOB JO-
CTHOKEHUS IIeJICH.

«  Taxmuxuy — 0coOble TEHICTBU 10 BBIIIOJIHEHUIO padaundHbIx CH.

+  Kniouebuvie noxazamenu s¢pgpexmubrocmu (KI19) — mokasartesu, HO3BOJISIO-
II[e OLIEHUTBH IOCTYDKEHNS ITPH BBIITOJIHEHUH 33/1a4 C HCITOJIb30BAaHNEM TOM
WX UHOM TaKTUKU.
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18 CTPATETMHYECKWI PA3PbLIB

K mpumepy, crpatermaeckutt miaad NASA st mporpaMMBbl OCBOEHUSI KOCMU-
YEeCKOTO MPOCTPAHCTBA «ATIOJUTOH» MOT OBI BBITJISIIETD CIIEAYIONINM 00pasoM:

Muccus:

Ilensb:

Sana‘m 1 OIICHKM:

CH 1.

Takrtuka 1:

KII®o 1:

OTIEPENUTH OCTATbHbBIE HAIMK B 60phOe 32 KOCMUYECKOe
MPOCTPAHCTBO.

OTIIPaBUTH YesloBeKa Ha JIYHY ¥ BEPHYTD ero Ha 3eMITIO
JKHUBBIM.

OBITh TEPBBIMH, KTO OCYII[eCTBUT 3TO0. ClIe1aTh 3TO K KOH-
1y IeCATUIIETHI.

HCCIIeIOBATh U O06paTh 6e30I1acHbIe MecTa IJIs [TOCa/T -
KI IIHJIOTUPYEMOro KOpabJIs.

CO3/IaTh U 3aIYCTUThH CEPUI0 HEMMJIOTUPYEMBIX KOpPa6-
JIeit IUIsI IPOBEIeHUsI CbeMKH 0OPAaTHOM CTOPOHBI JIyHBI
nu Hepena‘m BBICOKOKAQYECTBEHHBIX CHUMKOB Ha SeMJIIO B
1eJISIX IPOBEIEHUS HAy YHBIX UCCIIETOBAHUIL.

K cepelliiHe BTOPOTO TOjia POTPaMMBbI OCYIIIECTBUTH 3a-
Ty CK pa3BelbIBATeIbHOTO KOPa6IIst U UCCIIeNOBATD MO -
YEeHHbIC CHUMKU K KOHHY TOTIO JXe roaa.

CoBpeMeHHBIT TPOU3BOJUTEND JJIEKTPOHUKH ISl TIOTPEOUTENHCKOTO PhIHKA
Mor 65l Tak c(HOPMYITHPOBATE CBOI CTPATETUIECKUIT TUTAH:

Muccust:

Ilens:

3agayu U OLleHKU:

CH 1:

Taxkruka la:

KIID la:
Taxrtuka 16:

KII® 16:

CTaTh MHPOBBIM JIUIEPOM B 00JIACTH IPOU3BOICTBA 3JIEK-
TPOHMKH 151 TOTPEOUTETBCKOTO PHIHKA.

PaCIIHPUTH IPOIYKTOBYIO TMHHUIO COTOBBIX Tesle(hOHHBIX
anmaparos.

B CJIEALYOIIIEM IOy IOBECTH JIOJI0 OOIIIeN BBIPYYKH, 110~
JIY9eHHYIO OT IIPOZIaK COTOBBIX TeIeOHOB, 10 35%. YBe-
JIMYUTH OOIIYIO BEIPYUKY Ha 5%.

3aXBaTUTh HOBBIN PHIHOYHBIN CETMEHT (JIFO[IU CTapIIIero
BO3pacTa).

BBIITY CTUTh HOBBII COTOBBIH TeJIepOH ¢ KPYITHBIMU KHOII-
KaMHI ¥ KHOIIKOI 5KCTPEHHOTO BBI30Ba, KOTOpasl ITO3BO-
JIS€T T0Jb30BaTeII0 MITHOBEHHO CBA3aThCA C MECTHOM
CITY>K60H IIOMOIIY B 9KCTPEHHBIX CTy4asiX, a TAKKE yCTa-
HOBUTbD CIEIUAIBHYIO IEHY Ha aIlllapaThl JJIs I0TpeOu-
TeJIell CTapIero Bo3pacra.

npoussectu 1000 HOBBIX TeslehOHHBIX AIIIAPATOB K MAIO.
YCTaHOBUTD ITAPTHEPCKHE OTHOIIEHNU C HAllMOHAIbHbI-
MH OPTaHM3AIUSAMU JIIOfIEN CTapIllero BO3pacTa C IeJIb0
IDOHECeHHS 10 TOTpeOnTe e JOIOTHUTEeIbHBIX IIPEHMY -
LIECTB U PHIHOYHBIX BO3MOKHOCTEN.

IOAITIMCATh 2 NaPTHEPCKUX COMJIAILIEHMS K allpeJIio.
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1. CTPATErMYECKININ PAZPLIB

be3ycoBHO, JaHHBIE IPUMEPBI IPEACTABISIOT COO0I YIPOIIeHHbIE CIIydaH.
VIX poJib COCTOUT UCKIIIOUUTETIBHO B TOM, YTOOBI IaTh IIPEICTaBICHUE O 3HAYCHNU -
SIX, KOTOPBIMU 00JIa/IaI0T UCIIOJIb3yeMble B JAHHO KHUTe TePMUHBI. B HacTosein
KHUTe TaloKe 3apaHee II0IpasyMeBaeTCs, YTO OpraHu3al s 3HaeT, KaK II0ATOTOBUTh
xopoinuit miaH. K npumepy, y 00bIIHON KOMITaHUH OyIeT HECKOJIBKO ILeJiel, CO-
IIPOBOXK/JAEMBIX COOTBETCTBYIOIIMMH Habopamu 3as1ad. Kaykas 3ajjaga MOXeT pac-
I0JIaraTh psIIOM CTpaTeruii, KOTOpble, B CBOIO OYepelb, CBA3aHBI C TAKTUKAMU U
COOTBETCTBYIOIINMH KIIIOUE€BBIMU TIOKasarensmu o dexrusroctr. KITD nomKHbI
OBbITh U3MEPUMBI C LIEJIBIO OCYIIIECTBICHUS OLICHKU Pe3yJIbTAaTUBHOCTH OTHEIbHOM
takTuky. bes KIIO opranusanus He CMOXKeT IIPOBEPUTD, pabOTAET JIM Ta WJIN HHAS
crparerus. A 6e3 yCIIEeIIHBIX CTPATEeTUiT OPraHU3aIUsI He CMOKET JOCTHYb IIOCTAB-
JICHHBIX Ilepel, Hell Liejied U 3ajad.

Crparernieckoe INTAHUPOBAHIE KaK MHCTPYMEHT YIIPaBJICHUS CYyIIeCTBYeET yoKe
HECKOJIbKO HecsitTueTn#l. OTCyTCTBHE IUIAHUPOBAHUS — €Ille He MPUINHA 0B~
JIeHMsI cTpaTermdeckoro paspsisa. CornacHo nngopmarun Hackett Best Practices,
nonpaszeneHus Answerthink, KOMIIAHUN €KETOIHO TPATAT B CPEIHEM OKOJIO ISITH
MecsIIIeB Ha CTpaTerndeckoe INIAHNPOBaHNE U HEMHOTUM 0o0Jiee YeThIpeX — Ha CO-
craBjeHre (pUHAHCOBBIX IIAHOB. TakuM 06pa3oMm, CpemHsIsl KOMITAaHUSI JIUIIb TPU
MecsIa B rofy He 3aHUMAaeTcsl aKTUBHBIM INTaHUpoBaHUeM. COBMECTHBIHN OTYET,
monrorosiennbiit Cranfield University School u Accenture, roBoput 0 TOM, 4TO
IUTAaHUPOBaHMe U OIOPKETUPOBAHME B CpefHell KOMITAaHUH CTOMMOCTBIO 1 MiIpa,.
noJut. Tpebyer menbix 25000 gesnoBeko-/iHEH B rofl. B ToM ke oTdeTe BhICKAa3bIBA-
eTCsI IIPEAIIOI0KEHHe O TOM, 9TO 80% KOMIIAHUI HeIOBOJIBHBI UX COOCTBEHHBIMU
[IpoOIIeccaMy IIAHMPOBAHUS U OO )KETHPOBAHUS’.

Heypaua npu BBIITOJIHEHUN CTPATETMYECKOT0 IIAaHa MOYKET MMETh KaTtacTpodu-
YecKHe IOCJIeICTBUA. B TydIlieM cirydae opraHu3anus MoxeT JOOUThCS IpUeMIIeMO-
'O YPOBHSI pe3yIbTaTUBHOCTH 3a CUeT YIa4X U IIPUMEHEHUs ObICTPOTO TAKTUIECKOTO
MBIIIUTCHISL. B Xy/IireM — IIpeKpaTuTs cBoe cyIiecTBoBaHue. CoBpeMeHHOe O13Hec-co-
00111eCTBO HABO[THEHO OCTAHKaMM KOMITaHUI1, He CYMEBIIINX PeaIM30BaTh CBOU CTpa-
TermYecKue 3aMBICIIbL. B cTaThe, TOCBSIICHHON U3y YeHUIO IPUIUH (PeHOMEHATbHO-
IO IIPOBaJIa KOMITAaHUI, 3aHUMaBIITUXCS e-OM3HEeCOM, TOBOPHUTCS, 9TO B OOJIBIITNHCTBE
CIydaeB KpaxX He UMeeT IIPSIMOY CBSI3U CO CTPAaTernYeCKUM IUVIAHOM KaK TaKoBbIM. Ero
IIPUYMHA KPOETCsl B HEYMEHHUH Peal30BaTh UMEIOIIUICS TUTaH’ .

Taxkum 06pazom, BOSHUKAIOT BOIIPOCHI: KAKOBA IIPUYIHHA Pa3pbIBa MEXKIY CTpa-
TeIrMYeCKUM BHIEHIEM U UCIonHeHHeM? KakuM 06pasoM ero MOKHO 3aIIOJIHUTH?
Kakyro posb B 9TOM JOJDKHBI ChITpaTh MHPOPMallMOHHbIe cucteMbl?! [IpuHuMas
32 OCHOBY UMEIOIIUICS ONBIT U Pe3yJbTaThl UCCIETOBAHNUN, OCHOBHBIE IPUIUHBI
CTPaTernYecKoro pa3pbiBa MOKHO OOBEIUHUTD B TPU B3aUMOCBSI3aHHbBIC U B3aU-
MOJEMACTBYIOIIE TPYIIIIBI.

1. To, kakuM 06pa3oM MeHEeI)KMEHT KOMIIAaHUU Pean3yeT CTpaTerudecKue
VHUIUATUBBIL.
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2. TpamuumoHHbBIE OPraHU3AIUOHHBIE ITPOLIECCHI (OI0KeTHPOBAHIE, TPOTHO-
3UpOBaHME, OTIETHOCTH U T.II.), UCIIOJIb3yEMbIE IPU PeaTU3aAI UK CTPa-
Terumu.

3. MudbopmanuoHHbIe CHCTEMBI, UCIIONb3yeMble IS MOMAEPKKH ITUX IIPO-
11eCCOB.

PA3PbIBbI, BOGHHUKAIOIIIVE
I10 BUHE PYKOBOCTBA

Kak meiicTBHe, Tak U Oe3elicTBHE MEHEeI)KMEHTAa KOMIIAHUH MOTYT CTaTh IIPH-
YUHOU MOSBJIEHNUS pPa3pblBa MeX/y CTpaTeruei u ee peanusanuein. CymecTByOT
YeThbIpe OCHOBHBIX IPUYMHbBI BOSHUKHOBEHHUS PAa3pbIBa 110 BUHE MEHEI)KMEHTa:
HeyMeHHe 00eCIeduTh MOAJepKKY IIIaHa, HeyMeHHe TOHEeCTH CYTh CTPAaTernu
10 APYTUX, HEyMeHHUE CIeloBaTh IIJIaHy M HEYMEHHUE aJallTUPOBAThCS K Iepe-
MEHaM.

HeymeHue o6ecneyntb NoAAEPXKKY NnaHa

B 06s13aHHOCTY KOMaH/IbI MEHE/KMEHTA BBICIIIET0 3BeHa BXOIUT pa3paboTKa cTpa-
TEruIeCKOro IUIaHa C COOTBETCTBYIOIIUMU LIEJISIMHE, 3a[a9aMHU, CTPATETUSIMU U TaK-
THUKaMH, KOTOPBII MOIYYIuiI ObI OOIIYIO MOAIEPKKy. Eciu fonn He mpUHUMAIOT
" HE HO,HI[ep)KI/IBaIOT Bpra6OTaHHbeI IIJIaH, OHU BpH,H Jmn HpI/IJIO)KaT OJOCTATOYHO
YCUJIUH UISI €T0 YCIEIIHOTO UCIIONHEHUs. 10, KaKuM 06pa3oM OHU pacIipemesiT
UMEIOIITUECST PECYPChI, MOYKET OOPATUTHCS BO BPel UCIIOJIHEHUIO CTPATETUIECKUX
NHUIUATUB, B TO BpeMH KaK ux pyKOBOHI/ITe,’IH 6Y,HYT TpaTI/ITb BpeMH Ha ITOUCK OO~
BOJIOB B II0JIb3Y 3aHUMaeMOH UMHU no3unuu. HesepHo pacnpeneneHHble BpeMs 1
YCHJTHSI IPUBENYT K 00pa30BaHUIO Pa3pbiBa, KOTOPHIN MOXKET CYIIIECTBEHHO ITOMe-
I1aTh UCIIOJTHEHUIO ITJIaHA.

YT06bI TOJIyIUTh HEOOXOIMUMBIH OTKIUK, PYKOBOICTBO 00513aHO CO3/1aTh 0CO-
6y10 KOPIIOPATUBHYIO KYJIBTYPY 1 HAOOP [EHHOCTEN B IOAJEPIKKY 00IIIeMy BH/Ie-
HUIO, KOTOPbIe ITOCTY>KaT HAIIPABJISIONIEN CHION IS TOBENEHIS COTPYIHUKOB 1
HpI/IHI/IMaeMbIX nmMm peHleHHﬁ. HOI[‘II/IHeHHbIM OOJDKHA HpeI[OCTaBJIHTbCSI BO3MOX-
HOCTH OOPATHOM CBSI3U, ISl TOTO YTOOBI ITOJIyIaTh NH(POPMAIIHIO O TOM, HACKOJIBKO
OHU FOTOBBI K UCITOJTHEHHIO CTPATErNIeCKOro 3aMbIciia. EC/iy He MPUCTyIIINBATHCS K
X TOYKaM SPCHI/IH, HE o6pamaTb BHUMAHUA HA BOSMOXHBIC KOHCI)HI/IKTI)I n pasHo—
TrJIaCud 1 HE an/maraTb YCI/IJ'II/Iﬁ I X pa3pemeH1/I;1, a TaKJKe HE BbICTpaI/IBaTB KYJ'H)—
TYpPy 0Oy4YeHUs] — TaKyI0, COITTACHO KOTOPBIM KAKIBIN I€TOBEK YIUTCS HA CBOUX
CO6CTB€HHI)IX OIHI/I6KaX, ycnexax n HOpa)KeHI/IHX, — MOJXHO HOJIY‘II/ITIJ OTOpBaHHbIe
OT JKU3HU CTpaTeFI/II/I, HUCIIOJIHUTH KOTOpre HEBO3MOXHO. HOILO6Ha${ CI/ITyaI_[I/IH BE-
IET K CTPATETUIECKOMY Pa3phIBY.
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HeymeHue [OHeCTH CyTb CTPATeruu o Apyrux

OmneparinoHHbIe MEHEKEPDI U UX MMOAIMHEHHbIE, KaK IIPABUJIO, U €CTh Te CaMble
JIIO[IA B OPTAaHU3AI[UU, KOTOPbIE 3aHIUMAIOTCS UCIIOJIHEHeM crpareruu. M Heo6-
XOIUMO 3HATb, KAKUM 0OPa3oM CTpaTerus KOMIIAHIY OTPA3UTCS HA HUX camMuX. U
B TO ’Ke BpeMsl, cortacHo uccienoBanusm P.Kamnana u [I. Hoprona, cosmareneit
Balanced Scorecard (cucrempl cbaaHCHPOBAHHBIX MMOKa3aTesein), «MeHee 5% u3
qHCTa OOBIYHBIX CTYKAIIIX TOHUMAIOT CTPATETHUIO CBOEH KOMITAaHUI»®. A Benib, He
VMes 9€TKOTO IIPENCTABIEHUSI O TOM, YTO MPENCTABIISIOT COOO CTpaTerusi, BHUje-
HUe ¥ HallpaBJeHUe IBIDKEHNS KOMIIAHUU, OHU BPSIZL JIU CMOTYT AEMCTBOBATh Ha
110163y 9 eKTUBHON peaTu3aluy KOPIOPATUBHOIO IIaHA.

OcBemOMIIEHHOCTD O CTPATETHH SIBJISIETCS HEOTHEMIIEMOT 9aCThIO BCEX MIPOITECCOB
yrpasienust. [ Ipu cocraBiieHIM OI0KETOB COTPYIHUKH JOJDKHBI BUIETh TAKTHIECKUE
IUTAHBI ¥ COOTBETCTBYIOII[ME UM IIEJTU U 3a/IaIH, KOTOPbIe KACAIOTCS HEIIOCPEICTBEH-
HO HX, YTOOBI, COOOPa3HO MOIy4eHHOI HHPOPMALINY, MEHSITh COOCTBEHHOE ITOBeJIe-
Hue. B TedeHue TofIa COTPYIHUKH IOJDKHBI UMETh BO3MOKHOCTD OII€HHUTh, HACKOJIb-
KO YCIIEIITHO OHU UCITOTHSIOT TAKTHYIECKUE 3aIadH 1 KaK JaJIeKO OHU IPOBHHYINCH
B IOCTYDKEHUH CTPATETUIeCKUX Iieserl. [I[pu cocTaBIeHny MPOTHO30B COTPYIHUKAM
HEOOXOIMMO 3HATh, KOIJA OCYIIECTBIISIEMBIX UMU JICHCTBHUI Oy/eT HeOCTaTOIHO
mist mocTrokenust HeooxonumMbix KIIO u, ciemoBarenbHO, CTPATETHIECKUX IIENIEN,
9TOOBI OHM MOIJIU 3apaHee MPUHSITh HEOOXOMUMbIE MePbhI ISl IIPUBEIEHMSI TAKTHU-
YecKOro TUTaHA K IeTi. Be3ycioBHO, TEXHONIOTMY OTBOIUTCS HE TIOCIENHSIS POJb B
obecriedeHNN TaKOM OCBEOMIIEHHOCTH. HeymeHue TOHeCTH /10 IPYTUX CYTh CTparte-
T1H, A TAKKe CTeTIeHb 1 KAIeCTBO ee BLIMOIHEHNSI BeIIeT K CTPATEerMIeCKOMY PasphIBY.

HeymeHue cnefoBatb niaHy

B Tedenue roga MHOTME OpraHU3alluy IPUHUMAIOT PELlIeHNs, CKOpee, pearupys Ha
4T0-1100, HEXEJH CIefyst cTparerny. 4acTo IpUYUHON TOMY CIYXKUT HPUBBII-
Ka OTYUTBHIBATHCA O TEKYIIHUX Pe3yJIbTaTaX, OCHOBBIBASICH HE HA CTPATETNIECKOM
WU TAKTUYECKOM, a CKOpee Ha UCKIIOYUTENhHO (DMHAHCOBOM IOMIXOJIe K OIleH-
Ke JesITeJIbHOCTH OPraHU3aI MY, HaIlpUMep Ha OyXraJTepcKoi OTYeTHOCTH. B pe-
3yJIbTaTe ONePaIllMOHHbIe MEHEIYKEePBI COCPENOTOUNBAIOTCS Ha (PUHAHCOBBIX I10-
KasaTeJIsiX, KOTOpble He UMEIOT HEIOCPENCTBEHHOIO OTHOIIEHUSA K OTAEeJIbHBIM
CTPATeruyecKUM AEeUCTBUSIM, SBIISIIOIIUMCS COCTABHOM YacThIO IiaHa. UToO6b
BOCCTAaHOBUTH HEOOXOIUMBIHA MOPSAIOK Belllel, IPU NPUHATHHU PEIIEHNN BO IJIa-
BY yIJIa CTaBSITCS OYXTalTepPCKIeE CIeTa, a He CKOPPEeKTUPOBAHHbBIE IITAHBI JIEHCT-
BUI1, 0 KOTOPBIX TYT JKe 3a0bIBAIOT.

[TpoBepsbTe 910 Ha cebe. B ckoMbKUX OTYeTaX U3 TEX, UTO JIEKAT MIEPel BaMU
B HACTOSAIIUIA MOMEHT, BbI HalifleTe IIOKa3aTeJIl, COOTHOCAIINE PealbHbIe U CIIPO-
THO3MPOBaHHbBIE PaHee Pe3yIbTaThl, OTHOCAIIMECS K CTPATErNIeCKUM NeMCTBUAM,
BBITICJICHHBIM B IIJIaHe Pa3BUTHSI! B 0TUeTaxX MOTYT OTCIIEKUBATHCS 1IeTIH, HO MHO-
THe JI OTYeThI cofiepskaT nHpopmanuio o Taktudeckux KITO? Ecau aTo cBssyronee
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3BEHO OTCYTCTBYET, TO IEHCTBUS OPraHU3AIUH, CKOpee BCero, OYIyT COBEpPIIEHHO
He CBSI3aHBI C CYLIECTBYIOIIUM CTPATeTHUECKUM ILTAaHOM, UTO IIPUBENET K CTpaTe-
THYECKOMY PaspbIBY.

HeymeHne agantmpoBaTtbCs K nepemeHam

He nomnexur coMHeHHIO TOT (aKT, 9YTO COBpeMeHHast OM3Hec-cpefia II0CTOo-
SHHO n3MeHseTcs. CTpaTernyecKue IUIAHBI CTPOATCA C YU€TOM psfia JOIyIe-
HUM, KaCaIOIIUXCs POCTa PhIHKA, IPOU3BOACTBEHHBIX MOIITHOCTEW U JEHUCTBUI
KOHKYPeHTOB. Eciii XapakTep u CyThb JOIyIIEeHUIA U3MEHATCH, CTPaTern4ecKui
IIJIaH BPsJ, JIX MOJKeT OBITh HCIIOJIHEH B TOYHOCTU. K IpuMepy, Iocie coObITHI
11 cerTss6ps 2001 roga MHOTHe KOMIIAHUH OOHAPY>KUJIU, YTO OKPY>KAIOIIasl UX
SKOHOMUYECKass 0OCTAHOBKA Pa3sUTEJIBHO OTIUYAETCS OT TOH, B YCIOBHIX KO-
TOPOY OHU IIAHUPOBAJIM CBOIO leATeIbHOCTh B Hadase 2001 roma. CinemoBaTh
IIJIaHY, 6a30BbIe NOMYIIIEHHUSI KOTOPOTO U3MEHMIINACE, He IMeeT HUKAaKOT'O CMbIC-
sa. Ecim He TpOU3BeCTH COOTBETCTBYIOIIME KOPPEKTUPOBKH, KaCalOI[HeCs IIPO-
M30IIEAINX B JONYIIEHUAX U3MEHEHUM, PE3YIbTaTOM MOKET CTaTh CTPATEru-
YeCKUU pa3phIB.

PA3PbIBbI, BbI3BAHHDIE
BN3HEC-ITPOIIECCAMU

TpapunroHHbIe GU3HEC-TIPOIECCHI, IPOTEKAIOIIe B OPTaHU3AIMHY ITpU paboTe Hajl
peasTi3arueil CTpaTerny ¥ KOHTPOJIEM ee UCITOIHEHSI, IIPEACTABIIIOT COO0I BTOPOIT
KOMIUIEKC IIPUYUH, BeYIIUX K CTPATeTIIeCKOMY Pa3pbIBY. UTO IPOUCXOTUT BCIIET
3a TeM, KaK pa3paboraH crparerndeckuii ran? Kakum o6pasom OH HaYMHAET JIEHCT-
BoBaTh?! Kakum 06pazom pacripenessiioTcs pecypchl OpraHU3alliy COIIACHO pas-
JIMYHBIM CTPaTerundeckuM HaMepeHusiM? Kakum o6pa3om orieHIBaeTcs CTeIIeHb UC-
IIOJIHEH NS IUTaHa U YCIeX WJIN Heylada TAKTUIeCKUX nericTBUIT? 1711 60IbIIMHCTBA
OpraHM3aIMI OCHOBHBIM HHCTPYMEHTOM UCIIOJTHEHUS CTPATEeTUH SBJISIETCS TOIOBO
OX0/KET, B TO BpeMsi KaK IIPOIIECCHI TOCTOSIHHOTO KOHTPOJISL X IIPOTHO3UPOBAHUS
HCIIOJIB3YIOTCSI IJIsI OIIeHKH ITpofieslaHHoM paboThl. Ho BOT TO, KakuM 06pasom 1po-
HCXOMISAT yKa3aHHbIE IIPOIIeCChI, MOXKET CTaTh IPUYUHOM CTPATETMYECKOTO Pa3phIBa.

OTCyTCTBUE CTPATErMYecKoi hOKyCUPOBKM

B sir060M mporiecce IMEHHO OT €ro I[eJIU 3aBUCUT TO, KaKKe [TapaMeTpPhl MOIIexKaT
OIIeHKe, KTO Oy/ieT ee IPOBOANUTD U Korjia. ToT akT, 4To OIO/KET TOJDKEH CIIY>KUTh
HO,HILCp)KKOIu/I B peannsam/m I/I36paHHOﬁ CTpaTerI/II/I, BBITJISIAUT BIIOJIHE OY€BUIHBIM.
B KOHEYHOM HTOTe OCHOBHO I1eJIbI0 JAHHOTO MHCTPYMEHTA SIBJISIETCS KOHTPOJIb
pacrpeniesieHus: pecypcoB OPTaHU3AIUH, YTO, B CBOIO OUYepellb, BIUSET Ha OOIIYI0

Kynutb kHUry Ha cavte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/24/6495/?utm_source=site&utm_medium=pdf&utm_content=6495

1. CTPATErMYECKININ PAZPLIB

IesITeJIbHOCTh OpPraHM3aluy. TaKKe 04eBUIHO, YTO OFHOM U3 PYHKI[UI ITOITOTOB-
KM OTYETHOCTH SIBJISIETCSI KOHTPOJIb HaJ| T€IEHUEM CTpaTerndeckux mnpoueccos. K
COXKaJIEHUIO, I0KA3aTeIbCTBA TOTO, YTO ATU ITPOIIECCHI B ICHCTBUTEILHOCTU TOCTH-
TaloT CBOEYI IeJIH, KpailHe OTpaHnIeHbl. B oTaeTe «CTparermueckoe miiaHMpOBaHUe
1 OI0KeTHPOBaHUe KaK CPECTBA YIIPABJICHUS [ICHHOCThIO» aBTOPHI YKa3bIBAIOT Ha
TO, YTO OTCYTCTBHE CTPATETHIECKOM (DOKYCHUPOBKY SIBJISCTCSI OMHOU M3 KOPEHHBIX
po6JIeM TPaTUIMOHHOTO IVTAHNPOBAHUS U OIO/UKeTUPOBAaHUA. BMecTo TOro 4to-
6Bl COCPEOTOYNBATHCS Ha MTOJIOKUTEIBLHOU TOJITOCPOTHOI IEPCIEKTUBE, TPALU-
[IMOHHOE [IJITAHWPOBaHIe U OI0IKeTHPOBAHIe HAPABIEHBI BHYTPb U (HOKYCHPY-
FOTCS Ha TIOJTyYeHU U KPATKOCPOIHBIX BBHITOI.

Yuacrauku nccienoBanus, mposenenHoro Comshare, Inc., ormevaroT, 4to crpa-
TEIrMYeCKUII IUTaH U COIPOBOXKIAIOIIUI er0 OIOKET, KaK IIPaBUJIO, CYLIECTBYIOT B
oTpbIBe ApyT oT apyra'’. BioykeT B OCHOBHOM HallesleH Ha (PUHAHCOBbIE Pe3ysIbTa-
TBI, @ CTPATErMYeCKU IITaH — Ha CTpaTerndecKue U TAKTUIeCKie IefcTBus. B pe-
3yJIbTaTe COCTABUTEIIHN OIOPKETOB, OIlepallMOHHbIE MEHEPKEPhI X MEHE/I)KePhI BBIC-
IIIeTO 3BEHa, KaK IPAaBIJIO, He UMEIOT IIPECTaBICHUsI HU O TOM, KaKUM 00pa3oM
cTpaTerndeckue AEMCTBUSI CBSI3aHBI C IIJITAHOM OIIEPALMOHHOM NESTeIbHOCTH, HU
IaXke 0 TOM, ObLIO JIX BOOOIIIE TPOU3BENEHO KaKoe-THOO0 pacipesiesieHie pecypcoB
OpraHM3anuu. B oTcyTcTBHE MaHHOI CBS3H GI0KET CTAHOBUTCS BCETO JIUIID HAbO-
POM MaTeMaTHIECKUX OIePALIMil, YTO MOKET IPUBECTH K BOSHUKHOBEHUIO CTpaTe-
TUYeCKOTO pa3pblBa. B pesynbrare mporecchl 610)KeTUPOBAHIS U IUTAHUPOBAHMUS
CTAHOBSITCA IPEISITCTBIEM K PeaJn3allii CTPATEIUH.

To >ke camoe OTHOCHUTCS KaK K (PUKCAIIMK TEKYIIIUX, TaK U K IIPOTHO3UPOBaA-
HUIO OyIYIIIUX pe3ysIbTaToB JesTeIbHOCTHU. [IJIs1 MHOTMX KOMITaHUI OTYET O CYIIeCT-
BYIOIIIUX [TOKA3aTeJIsIX HesTebHOCTU IIPUHUMaeT GOpMy 9JIeMEHTapHOTO OTYeTa
0 TIpUOBUISIX U YOBITKAX I10 OTHENbHBIM JlellapTaMeHTaM KOMITAaHu . [[pruanHa, 1o
KOTOPOI1 9TO IIPOUCXOIUT, IJIABHBIM 00Pa3oM KPOETCsI B TOM, YTO OCHOBHBIM HH-
CTPYMEHTOM [JI51 CO3IAHHsI OTYETOB SIBJISICTCSI [T1aBHasI KHUTA, KOTOPAsi H COIEPIKUT
3aIIUCH O JOXONaX M PacXoax.

OpHako cTpaTerudeckie IIAHbI, B OCHOBE KOTOPBIX JISKAT AEHCTBHUS U KOHT-
POJIb HaJl UX UCIIOTHEHUEM, CJIOXKHO COIIOCTABUTH CO CTPOTON HETMOKOM CTPYKTY-
PO ITaBHO KHUTH, U, TAKUM 00pa3oM, HeoOXoirMast POKYCHPOBKa YTPauUBaETCsl.
B pesynbrare y coctaBuTesein 610/yKeTa OTCY TCTBYET IIPEICTaBIeHHE O IOTMYECKOM
CBSI3U MEX[Y IIpoIeccaMu OIO/KeTHPOBAHUSI M OTYETHOCTH, UTO He IIO3BOJISIET UM
IeCTBOBATh Ha 0JIaro BBIIIOJTHEHUS CTPATerMYeCKUX 3a1ad.

MpuBA3Ka K KaneHaapHbIM CpoKam

JI71s1 6ONBIIMHCTBA OPraHU3ANNUNA OIOIPKeTHPOBAHUE SIBJISETCSI ©KETONHBIM IIPO-
1[€CCOM, CJIEJYIOITIM 33 CTPATeTHIeCKUM IJIAHOM U 3aHUMAIOII UM CJIUIITKOM MHO-
ro Bpemenu. Hackett Best Practices roBOpUT 0 TOM, YTO Ha 3aKpBITHE OTIECTHOTO
rofla y CTaHAAPTHOM KOMIIAHUU yXOAUT GoJiee deThIpex Mecsmnes''. Opranusanuy,
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paboTarolie Ha OCHOBE HCIIOIb30BAHUS TOIOBOTO OIOMKETa, TOJDKHBI IUIAHUPO-
BaTh U [IPEIBU/IETH HA 16 MecsIeB BIlepesl, YTO He IPeICTaBIISIETCS BOSMOKHBIM U
[IPUBOJIUT K CTparerudeckomy paspsiBy. CormacHo Hackett, B coBpemeHHOI 6BICTPO
MEHSIOIIEeNICst OU3HeC-cpelie INITAHUPOBAaHUE TOJDKHO CTaTh HEIPEPHIBHBIM IIPOIIeC-
COM B [IPUHSTHUH PeIIeHU T, KACAIOIITUXCSI OTIEPAIIMOHHON eI TeTbHOCTH, PacIperiesie-
HUSI PECYPCOB U YIIPaBJICHHSI pe3yIbTATUBHOCTHIO. 11 TeM He MeHee, OKOJIO ITOJIOBUHBI
KOMIIaHUH PACCMATPUBAIOT OIO/PKETUPOBaHIE U INITAHUPOBAHUE B CTPOTOM ITPUBSI3KE
K (pMHAHCOBOMY KaJleHIapIo, 9TO He TA€T UM BO3MOKHOCTH ITOATOTOBUTHCS K HEOKH-
IAHHO BO3HUKAIOIIINM H3MeHeHusM. [Ipocroit mpumep: Hackett yrBepskmaet, aro 74%
OpraHusanuit GOPMUPYIOT OTIETHOCTD TOJIBKO MO Pe3yIbTaTaM MIPOILIEIIIIero Mecs-
na'. ITonoOHbIe IeCTBUS JIUIIAIOT KOMIIAHUIO BO3MOKHOCTH JEHCTBOBATH COIIAC-
HO BHOBb BO3HMKAIOIIINM B)KHBIM TEHEHIINSIM, 6€3 1ero HeBO3MOXKHA 2 eKTHB-
Hasi peann3anusi crparerun. VIHTepeceH TOT (akT, 9T0 OOIBIITUHCTBO OpraHU3aIIHi
pacrosnararot HeoOXonMOo HHbOpPMAaIUeil, HO UCIOIb3yeMble MU TPAIUIIMOHHbIE
MIPOIIECCHI ¥ MHCTPYMEHTAPHUIL JIUIIAIOT UX HeOOXONUMBIX [IPEMMYIIECTB. A B Hie-
aJle IIAHUPOBaHUe, OI0PKETUPOBAHUE U OTIYETHOCTD IOJDKHBI CJIEOBATDH IIPOUCXO-
ISIIIMM U3MEHEHUSIM, a He [laTe B KaJeH/iape.

®uUHaAHCOBAs HaNpaBieHHOCTb

DOUHAHCOBBIE Pe3yJIbTAThl OPTAHU3ALUHU SIBISIOTCS KOHEYHBIM UTOTOM YIadHOIM
WIN HEYAYHOM peasnsaluu ee crpaTeruu. M, HeCcMOTps Ha TO, YTO OT/eIbHbBIE
(bunaHCOBBIE TOKA3aTeNN, TaAKKAE KaK 00beM MHBECTHUIIUI U PACXOIOB, HAIIPSIMYIO
CBSI3aHBI C peayn3aliieil TAKTUIECKOTO IJIaHa, MHOTHE IT0Ka3aTesId HOCAT Heu-
HAHCOBBII XapakTep. Ha caMoM feste 101rocpodHast >KU3HeCIoCOOHOCTh OTAEIBHOM
OpTaHM3AIUH TAK)KE 3FDKIETCSI Ha IIOJIOKUTEIbHBIX He(pMHAHCOBBIX TOKA3aTeNIsX,
TAaKUX KaK Ha/IeSKHOCTh IPOIYKIIUHU, YIOBJIETBOPEHHOCTh ITOTPEeOUTEINSI, KOMIIe-
TEeHTHOCTb COTPYIHUKOB B 3(deKTUBHOCTh BHY TPUOPraHU3A MOHHBIX IIPOIIeC-
coB. [IpuMeneHne MeTogosoruii, ananoruduex Balanced Scorecard, rapantupyer
[OCTYDKEHNe OpraHu3anyeli TOYHOro 6aTaHca IIPOU3BOAUMBIX €0 IeMCTBHIT, He-
06XOIUMBIX JIJI51 OCYIIIeCTBIIEHNS KOPIIOPATHBHBIX I1esieli. [JTaBHast KHUTa cama 1o
cebe HECTIOCOOHA YIOBIETBOPUTD MOTPEOHOCTH BO Beeit Tpebyiotieiics mHbopma-
ruu. Kak y>ke roBOpHIOCH, OyXrasTepcKue cdeta O3BOJISIIOT YBU/AETh OpraHu3a-
I[UIO JIMIIb C TOYKU 3PEHUS IPOU3BOJUMBIX €10 ollepanuil. Pacder, OCHOBaHHBIM
UCKITIOYUTEIFHO Ha (DMHAHCOBBIX [TOKA3aTeJIsIX, He OKa3bIBAET ITOJTHON ITOIJePIKKH
[UTAHUPOBAHMIO U OTCIIEKUBAHUIO UCIIOTHEHUS CTPATETMH, ITO, B CBOIO OU€PE/b,
BeJIeT K CTPATerHIeCKOMY Pa3phIBY.

OpwueHTauus Ha cebs

[IpencraBpTe cebe OpraHU3aIUI0, KOTOPasi pa3pabarbiBaeT ro0BOM OIO/KET, IIpe-
IycMaTpUBAOIIuil 10-IIPOLEHTHBII POCT, U B TOYHOCTHU BBIIIOJHSIET ero. SIBisercst
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71 T0J06HOE JOCTIDKEeHUE XOPOIINM pe3yIbTaToM?! MOKHO JI CIUTATh €TO TaKO-
BBIM, €CJIM IJIaBHAsI KHATA TOBOPHUT O TOM, YTO Pe3yJIbTaT ObUI JOCTUTHYT IIPH II0JI-
HOM COOJIIO/IEHUY IpaHul] 6r0/pKeTa? A 4T0, eCJTH IpeAroIaraemMast Iesib Oblaa pac-
CYMTAHA IIPA YCJIOBUU, YTO OKMIAEMBIM POCT PBbIHKA COCTaBUT 5%, HO Ha CaMOM
Ziesie OH BBIpOC Ha 15%? Bextb B 9TOM CiTydae pbIHOYHAS OIS OblIa CKOpee IoTepsi-
Ha, YeM CYILECTBEHHO yBeTNIeHa.

B 60JpIINHCTBE COBPEMEHHBIX OPraHU3aIMil OTIETHOCTb CPABHUBACT TOCTHI-
HYTble€ KOMIIAHUEN Pe3yIbTaThl C TEMU, YTO 3aILJIAHUPOBAHBI CAMON OPraHU3aALU-
€l, a He C BOSHUKILIEN PHIHOYHON CUTyallel WJIM Pe3yIbTaTaMu, JOCTUIHY ThIMHI
KOHKypeHTaMu. CTpaTerusi MpaKTUIeCKH BCETZa OCHOBBIBACTCS HAa KOMOUHAIIUK
BHYTPEHHUX U BHEIIHHUX (HaKTOPOB, BKIIOYAIOIINX OIpe/ieJIeHHbIe OIYIIeHNs,
CBSA3aHHBIE C [eATEIbHOCTHIO KOHKY PUPYIOIIAX KOMIIAHUHA U PBIHOYHOM CUTYyall -
eil. YTOOBI yIOCTOBEPUTHCS B TOM, YTO PeaJIN3alys CTPaTeruy IIPOTEKAET yCIIellI-
HO, TEKYII[ast OTYETHOCTh JOJDKHA OLIEHUBATh PE3YJIbTAThI IEATEIbHOCTH B IIPUBSI3-
Ke K OTJeJIbHBIM CTPATerN4eCKIM IeHCTBUSM, He 3a0bIBasi IIPU 9TOM IIPOBEPUTD TOT
(akT, 9TO BHEIIHME JOIYIIEeHHs OCTAIOTCS HEU3MEHHBIMH. B OTCyTCTBHE OpHeH-
TallMM Ha BHEIIIHUE YCJIOBUS Peal3alliy CTPATeIrMy IIPUHUMAaeMble pelleHus Oy-
IyT OCHOBAaHBI HCKJIIOYHATEIPHO Ha KpallHe OTPaHUYEHHBIX, BHyTPeHHE C(DOKYCHPO-
BAHHBIX PE3yJIbTaTaX JeATEJIbHOCTH, 9TO MOKET CIIPOBOIMPOBATL BOSHUKHOBEHHE
CTPATEru4ecKoro paspriBa.

OTCyTCTBME PEANUCTUYHOMO NMPOrHO3MPOBAHUSA

HecMoTpst Ha TO, 4TO BHEIIHsISI OM3Hec-cpefa KpaiiHe NU3MEHYNBA, MHOTUX CIOPII-
PHU30B OpraHMU3alMK MOTJTH ObI H30€XKaTh, UCIIOIb3YsI COOTBETCTBYIOIINE TaHHbIE
U TexHOJIOruu. YToOb! H30eKaTh pa3sHOOOPA3HBIX HETaTHBHBIX SBJICHUU UIH 00~
paruth ux cebe BO 0J1aro, Ipu MpecKazaHny OXKUTAEMBIX Pe3yIbTaTOB HAPSIY C
CYILIECTBYIOLIEH BHEIITHEN 06CTAHOBKO HEOOXOIMMO YIUTHIBATh TAK)KE U BEPOSIT-
HbIe ee U3MEHEHUs, UTO ITO3BOJIUT BOBPEMSI YIeCTh Pa3INuHble HEIIPeABUICHHbIE
00CTOSITeNIbCTBA M BHECTH B pabOdUil IJIaH COOTBETCTBYIOIINE KOPPEKTHPOBKH.
YMeHIe Paco3HaBaTh U aIeKBATHO UCIIONIb30BaTh U3MEHINBbIE YCIOBUSI OKPYIKa-
IoIel OM3Hec-Cpenpl SBIISETCS ABIDKYIIEH CHIION Ipoliecca MPOTHO3UPOBAHMS,
YTO TAKKe TaeT BO3MOXXHOCTh COKPATHTh MJIM MCKJIIOYUTD JITUTEIbHBIE €KErol-
HBIe IIPOIIeCChl pa3pabOTKU rofoBoro 6omkera. OQHAKO, COIIACHO HCCIIEIOBAHUIO,
nposenenHoMy Hackett Best Practices, suib 23% opraHusaiiuil HCIOIb3YIOT 3TO
B CBOEH IesSTeIbHOCTI .

ITpu OCyIIIeCTBICHNHN TPOTHO3UPOBAHMSI MHOTYIE KOMITAHHUH OIISATh-TaKU ye-
JISIIOT HanOOoJIbIIee BHUMaHUeE 0)KUJaeMbIM (DMHAHCOBBIM pe3yJIbTaTaM, HallpUMep
00111eMy 00beMY 0’KHIaeMOl BBIPYYKH M COOTBETCTBYIOIIUM pacxonaM. Kak u B
ciydae ¢ INlaHUpOBaHueM, 3 (deKTHBHOE IPOrHO3UPOBaHHUEe TPeOyeT TOCTOSIHHO-
r0 U3MEHEeHUs U IOPAOOTKHU CYIIECTBYOIINX IUTAHOB /ISl IOCTHYKEHUST CTPATErH-
YeCKUX Iejieil. B OTHebHBIX CUTYalusIX, HAIPUMeED B CTyvae M3MeHeHUsI BHEIITHUX
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IOIYILIEHUH, CTpaTernyecKue [eIu MOTyT ObITh B KOpHe H3MeHeHbI. [Ipornosnpo-
BaHME COCTOUT U3 IBYX JTAIIOB:

1. Tlpenckasanue HanboJee BEPOSTHBIX OYAYIINX Pe3yIbTAaTOB AESITETbHOCTI
Ha OCHOBE UMeIOIIericss THPOPMAIIHHL.

2. PagpaboTka miu BbIOOp albTepPHATUBHBIX IUIAHOB JIJISI U3MEHEHUS IIPEJIIO-
JIaraeéMbIX pe3yJIbTaTOB.

Jlnd onpeneneHus 0KUAAEMBIX Pe3yIbTaTOB NEATEILHOCTUA OPTaHU3AlMHU
clieflyeT IPUHUMATh B PacdyeT eCTeCTBEHHBIN KU3HEHHBIH ITUKJ BBIITYyCKaeMOI
€10 NIPOJYKIIMHU WJIM OKa3bIBaeMbIX yCIIyT. [Ipr 5TOM KaKIbIil IPOJLYKT WIINA YCITy-
ra JOJDUKHBI PACCMaTpUBaThCs OTAeabHO. [locMoTpuTe HAa TPOTHO3, MOKa3aHHBIN
Ha pucyHke 1.1.

BonpImuHCTBO JTI0fIe, IS Ha JaHHBIHA IPUMep, CKa3asu Obl, YTO IIPOTHO3 He
IIpeTepINUT U3MEHEHUH. A Tellephb B3IJIAHUTE Ha PUCYHKH 1.2 1 1.3.

PUCYHOK 1.1. COrJIACHO JAHHOMY NPOrHO3Y, PE3Y/IbTATUBHOCTb OCTAETCSA HEU3MEHHO

60
1T A M M (T ————-— ?
40 -
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0 T T T
1 kBapran 2«ksaptan 3 kBaptan 4 ksaprtan

'nporuos Ha' Mporxo3 Ha'
1KBaptan 2 ksapran

PucyHox 1.2 nu3obpakaeT MpOAyKT, HAXOAIIUICS Ha 9Tare ymupanus. [Ipo-
THO3 [IPeAIIoIaraeT, 9to 6yayias o deKTUBHOCTD, CKOpee BCero, OyIeT paBHa HY-
mo. Ha pucynke 1.3 npepcrapiieH IPONyKT, HAaXOAAIIANCA Ha 9Talle pOCTa, X OTAAYa
€ro, CKopee BCeTO, 6yneT CXOOHOU C OTHA4YEeN, IIOJTYyIaeMOU OT IPOAYKTa C TUIINY-
HBIM JKU3HEHHBIM IJUKJIOM.

A rtemepb npexncraBpTe cebe, 9YTO PUCYHOK 1.1 SIBJISIETCS CYMMUPYIOIIAM KH-
dbopmaruio o 1ByM mpomykTam, n300paskeHHbIM Ha pucyHkax 1.2 u 1.3. B maH-
HOM CJIydae peasbHbII IPOTHO3 OYZeT CYIeCTBEHHO OTINIATHCS OT TOTO, KOTOPO-
I'0 MO’KHO OBIJIO 0KMJATD JI0 IOTy4eHUsT HHPOPMAIHK 00 OTIEIbHBIX IPOAYKTAX.
YToObI He TOTYIUTh HEKOPPEKTHBIE PE3YJIbTAThI, IPOTHO3UPOBAHNE TOJDKHO IIPO-
BOJUTHCI UMEHHO Ha UHANBUYaJILHOU OCHOBE.
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PUCYHOK 1.2. NIPOIYKTOBAS JINHNS HA 3TANE YMUPAHUA
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Kaxk ToIpKO IIPOTHO3 TOTOB, €70 MOKHO HCIIOIB30BATH IJIST AHAIN3A TUIIA «ITO —
ecyIi», Ipoliecca pa3pabOTKH aJbTepPHATUBHBIX ClleHapueB. Ero menb — ompene-
JINTDh, KaKWe M3MEHEHUs HeOOXOIMMO BHECTH B IUIAH TAKTUYECKUX MEUCTBUU IS
IOCTIDKEeHUs CTpaTernieckux reieit. Kak u B ciayvae ¢ 610/KeTHPOBAHUEM, 3TO He-
006XOINMO JieTIaTh COOOPA3HO PA3HBIM CTPATETUIeCKUM HAIlPaBIeHUsIM. Pe3ybTa-
TOM JIOJDKEH CTaTh O’KUIAEMBIH OTYET O IIPUOBLISLX U yObITKAX.

OpraHusanuu, KOTOpbIe IPEBPAIIAIOT IPOIeCC IPOTHO3UPOBAHUS B 9JIEMEH-
TapHYIO 9KCTPAIIOJSANNIO OYyIINX Pe3yabTaToOB, PUCKYIOT ITOJYYUTh Hepeaauc-
TUYIHBIE U BBOMSIIIHNE B 3a0y>kneHue npepckazanust. OHu He cMoryT 3¢ pekTuBHO

PUCYHOK 1.3. NPOIYKTOBAS JINHNS HA 3TANE POCTA
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PUCYHOK 1.4. NPOrHO3, COCTAB/EHHbIN NPW PACCMOTPEHUW ABYX NPOYKTOBbIX JINHWIA
HE3ABUCMMO APYT OT APYTA, JAET UHBIE PE3Y/IbTATbI, HEXXENU U3HAYATbHBIA, KOTOPbIA
CYMMWPOBAJ1 N YPABHUBAJT BCE PE3YIIbTATbI
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HU3MEHSTD XapaKTep CBOEH AeATeIbHOCTHU [JIs JOCTYDKEHUS CTpaTernyecKux Iesew,
YTO MOJKET IIPUBECTU K CTPATErMIECKOMY Pa3phIBY.

[pyrue dakTopsl

JIBa npyrux ¢akTopa, KOTOpbIe TAKXKe MOT'YT CIIPOBOLPOBATh BO3HUKHOBEHNUE CTPa-
TErMYeCKOTO Pa3pbIBa, B OOJIBIIIEN CTEIIEHU OTHOCSATCS K OPTAHU3AI[HOHHOMY ITOBeJIe-
HUIO, HeYKEJIU K IIPOTEeKAIOIIUM BHY TPUA KOMIIAHUU IIPOIIeccaM; TeM He MeHee X TaK-
JKe HeJb3sT 0OXOIUTh BHUMAaHMEM IIpH BbIOOpe pertieHust. [lepBolit dakTop — 310
HeJOCTAaTOK OTBETCTBEHHOCTH 110 OTHOIIIEHUIO K ITpolieccy OromKkeTupoBanus. biox-
JKeTUPOBAaHME YaCTO IIPEBPAIIAETCS B UTPY, KOIA €70 COCTABUTEIHN pa3fyBaloT pac-
XOZbl ¥ 3aHIIKAIOT OXKUIAeMYIO BBIPYUKY B O>KMIAHUU TOIO MOMEHTA, KOT/Ia IIPU CO-
CTaBJICHUU OYePENHOTO OI0/KeTa BBICIIIee PYKOBOJICTBO ITOTPeOyeT COKPATUTh TPATHI
U YBEJIMYUTb J0X0nbl. KpoMe TOTo, B CIIy4asix, KOria OI0IpKeT CITyCKAeTcs B OI0/KeT-
HYIO TPYIIY CBEPXy U COTPYIHUKAM He NAeTCs BO3MOKHOCTU BHECTU B HETO CBOU
KOPPEKTUPOBKH, OHU YYBCTBYIOT Ce0si COBEPIIIEHHO CBOOOTHO B OTHOIIICHUU BBI-
IIOJIHEHUSI CBOMX 0053aTeIbCTB. B KOHeYHOM HTOre — BeJlb He OHH ero pa3pabarsl-
BaJIX. Pe3yIbTaTOM 9TOI1 UIPBI SIBJISIOTCS OTOPBAHHBIE OT )KU3HU OIOIKETBI, IIOTHOE
OTCYTCTBHE KaKON-THOO OTBETCTBEHHOCTU U IMPUBS3KU K OKOHYATEIbHOMY IUIAHY.
CrencrBueM OyzieT He YTO MHOE, KaK CTPATETUICCKUI Pa3pPhIB.

Bropeim (akTopoM SBISIOTCS HeBepHO C(HOKYCHPOBAHHBIE MOOIIPHUTEIb-
Hble mporpaMmbl. OIjIata COTPYAHUKOB OIOPKETHOH TPYIIIBI U UX PYKOBOJCTBA
JaCTO OCHOBBIBACTCSI Ha UX YMEHHUH OCTaBaThCs B paMKax O1omKera. FIMEHHO 9TO
3a9aCTyIO SIBJISICTCS PEIIAIONIUM (DAKTOPOM B MOMEHT IIPUHSTHUSI UMU PELICHUI,
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KacaloIMXCsl IVTAHMPOBAHUS WIK OTYETa O JIOCTUTHY THIX Pe3yJIbTaTax, U He IPUBO-
IUT HU K Y€MY XOPOIIIEMY B TOM, YTO KacaeTCsI UCIIOTHEHHS CTPATETUN, @ B OTHeNb-
HBIX CJTy4asixX layke MOSKET CYIIeCTBeHHO 9ToMy nomennaTb. Hackett ormedaer, uto
B T€X CJIy4asix, KOTIa BOZHAIPaKIEHUE COTPY/IHUKOB ObLIO IIPUBSI3aHO K TOCTIKE-
HUIO CTPATeTuH, a He K (PaKTy UCIOJIHEHUsI FOLOBOTO IIJIaHa, ITUKJIbI COCTABJICHUS
OIOIKETOB COKPAIIAINCh U MEHEIKephbl B MEHbIIIEH CTEIeHH ONAacaINCh IPUHHU-
MaTh Ha celst pucku'.

PA3PbIBbI, BbISbIBAEMDbIE
ITPUMEHSAEMBIMUA TEXHOJIOTUSAMU

Tperuil koMILIeKC (PAaKTOPOB, «BUHOBHBIX» B BOSHUKHOBCHHUU CTPATETHIECKOTO
paspbIBa, BKJIOYAET B ceOst TPAIUI[MOHHbBIE CUCTEMBI, UCIIOJIb3yeMble IIPU [ITaHU-
pOBaHUH, OIOKETHPOBAHUH, IIPOTHO3UPOBAHUHU U ITIOATOTOBKe oT4eTHOCTH. Cpe-
I¥ HUX — pa3pO3HEHHbIe CUCTEMBI, a TAK)Ke HeBEepHO TPaKTyeMasi 3aBUCHMOCTh OT
cucreM yrpasieHus pecypcamu npenmpusitust (ERP-cucrem).

Pa3p0o3HeHHble CUCTEMDbI

B 60mbIInHCTBE OpraHU3anuil K IUTAHUPOBAHUIO, OI0KeTUPOBAHUIO, IPOTHO3K-
POBAHUIO U [TOAATOTOBKE OTYETHOCTH OTHOCSTCS KaK K He CBSI3aHHBIM MEKY COO0I,
OT/IETFHBIM TIPOTIeCCaM, UCTIONB3YIOIIINM Pa3Hble TEXHOJIOTUYeCKHe perrerns. Ha
CaMOM JKe JieJie BCe OHU SIBJISIFOTCS JIMIITb YACTSIMU eIUHOTO MIPOITecca peann3auu
crpareruu. [Ipenaraemslii BallieMy BHUMaHUIO IIpUMep 0ObsICHsIET 6€CCMBICIICH-
HOCTH MOIOOHOTO pasfiesieH .

[Ty Tb, mponebiBaeMblii OM3HECOM BO BPEMEHH, ITOXOK Ha JBIKEHHE 10 I0pOTe
(cM. pucyHok 1.5). [lopora nsrubaercsi, MeHsIeT HallpaBJIeHHe, M TOYHBIN MapIIPYT,
KaK [IPaBUJIO, CKPBIT OT B3JIsANa MMyTellecTBeHHUKa. COBEpIIIeHHO aHATOTHYHBIM
06pa3oM HaTpaBJIeHVe Pa3BUTHUS OU3HECA TTOCTOSHHO MEHSETCs, CIefys TpeboBa-
HUSIM IIOTPeOUTEIISI, JEUCTBUSM KOHKYPEHTOB MJIM JPYTUM COOBITHSIM, IIPOHCXO0-
ISIIUM B OKPYJKalolel Gu3Hec-cpefie.

B 9TOM myTerecTBIM KOHEYHAsI 11eJIb OM3Heca JIOKUT 32 TOPU3OHTOM. [laHHast
IeJTb, TIPU CYIIECTBYIOMINX OOCTOSTENbCTBAX U NOMYIIEHUSIX, IBISETCS TUTAHIPY -
eMBbIM IIyHKTOM Ha3HadeHus opraHusanuu. OHa, Kak IIyTeBOJIHAs 3Be3/1a, HAIIPaB-
JIAeT IeUCTBUSA U pellleHns], IPUHIMaeMble OpraHu3anuei. Bech Iy Th pasgeseH Ha
psii HeGOJIBIIINX OTPE3KOB, KAXKIBII U3 KOTOPBIX OyIeT IpeoJosieH OpraHu3alueit
B OIIpefieJIeHHOE BPeMsl, YTO TIO3BOJIUT €l OIEHUTh TPOTIEHHBII Ty Th.

st Toro 94TOOBI JOCTUTHYTh I'OPU30HTA, IIYTEIIeCTBEHHUK HabpaceIBaeT
IIPUMEPHBII MapLIPYyT ClelOBaHUsA. B 5TOM IIaHe yKa3aHbl OCHOBHbIE MarucT-
P ¥ OCHOBHBIE HACEJIEHHBIE MYHKTBI, JIEKATIIVe Ha TTYTH K MECTY Ha3HAYEHW .
TO‘IHO TaK JXe CTpaTeI‘I/I'-ICCKI/Ie IIJIAaHBI O6PI/ICOBbIBaIOT HaHpaBHeHI/Ie OBUKCHUA
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PWUCYHOK 1.5. AN YCNEIUHOO BU3HEC-NYTELIECTBWA HEOBX0AMMO 3HATb TOYKY
OTMPABNEHNA, TOYKY HASHAYEHUSA, BOSMOXXHbIE MAPLLPYTbI U NPENATCTBUA

Lienb

Crpateruyeckuii nnau

Mporxo3

Mpeabiaywue
Dakr peynbTathl

OpraHW3alluM Ha IYTH K JOCTIDKEHUIO 1eu. [lyTemecTBrue MOXKeT 3aHITh MeCs-
1B 1 Jake rofibl. OCHOBHBIE MaruCTPaI aHAJOTUIHBI TAKTHIECKUM COCTABJIISIIO-
II[UM CTPATETUIeCKOro IUIaHa, 6e3 KOTOPBIX TOCTIKEHUE LIeJIN He IIPefCTaBIIseTCsI
BO3MOJKHBIM. [opojia sIBJISIOT COO0I KIIIOYeBbIe IT0KA3aTeNIN Pe3yIbTaTUBHOCTH,
[T03BOJISIIOIIE OPTaHU3AIUN OLEHUTH CTEIeHb 3aBEPIIEHHOCTH U yCIIEIIHOCTH
TaKTUYECKUX TeHCTBUN.

ITyTeliecTBeHHUK TaKKe MOXKET OoJiee OAPOOHO ITAHMPOBATh OJIFDKANIIIIe 9Ta-
IIbI CBOETO TyTerrecTBrst. Ero miian MojkeT cofiepskath Ha3BaHUs 00JIee MEJIKUX Hace-
JICHHBIX ITyHKTOB, OIVCAHKE PAa3IMIHbIX OPUEHTHPOB U PACIIOJIOXKEHHE IIepecedeH I
IOpOr. DTU NHINKATOPHI KU3HEHHO BXKHBI. be3 HUX Iy TeIIeCTBEHHUK MOKET 3a0ITy-
IOUTHCS M OCO3HATH 3TO CIIUIIIKOM ITO3/IHO. BIOIKeT 09eHb IOX0K Ha JIeTaIbHBIH IIJIaH,
OIIMCBHIBAIOIIIMI OJIVDKAMIIINI OTPE3OK ITyTH opranusanyu. OH O4eHb TECHO CBSI3aH CO
CTpaTermdecKuM IUTAHOM, HO ropasfo 6oiee monapobeH. C oMoIIbio OromKeTa O13Hec
pacmpenesnsieT GUHAHCOBBIE, YeTIOBEUeCKUE U MaTePUAIbHbIE PECYPChI 10 OTAEIbHBIM
CTpaTeruyecKuM HaIpaBJIeHUSIM, BENYIIIUM KOMIIAHNIO K KOHEYHOM LIeJIH.

OTcexnBaHue CTENIeHN MCIOTHEHUS NeTAIBHOTO TUIAHA SBIISETCS SKU3HEHHO
Ba)KHBIM IIPOIIECCOM, IT03BOJISIOIINM OPraHU3AINH IIOHATh, HACKOIBKO OHA OJIM3Ka
K CBOEI1 I1ei. Pe3yIbTaThl IpebIAYIIeil IeSITeIbHOCTH MIPEICTABIISIIOT OIIpeIeieH-
HBII MHTEpPeC, ONHAKO Ha ITyTH OPTAaHM3AIIUU BIIepeJ UX IIOMOIb HUYTOXHA. [Ty-
TEILIeCTBYSI, OPTaHU3AIMSI MOXKET CTOJIKHYTHCSI C TAKUMU HEOXKUJAHHOCTSIMU, Kak,
HallpUMep, TOPOXKHbIe pabOThI (HOBBIE BU/BI IEATEIBHOCTH), IPOUCIIECTBHS (CITy-
YaTHOCTH, KOTOPbIE MOT'YT OKa3aTh HETaTUBHOE BO3/IeHICTBHE Ha KOHEYHBIN Pe3yIb-
TaT), MHTEHCUBHOE JIBIDKeHUe (JKeCTKasi KOHKYPeHIUsI B 60pbh0e 3a OIHOTO IOTpe-
6urens). Bce 9TH HEOXKMIAHHOCTU BBISBIBAIOT 3aIEP/KKU U IakKe MOTYT 3aBeCTH B
TYIIMK, €CJIM OPraHM3alUU He YJAcTcs UX u3bexaTh. TOYHO Tak ke OpraHU3aLus
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MOJKeT OOHAPYIKHUTh U HOBBIE JOPOTU (HOBBIE BO3MOKHOCTH [IJ1sI OM3Heca), KOTOPBIX
He OBUIO Ha KapTe B CAMOM HadJaJle ITy TelIecTBUsL. [Ipu 3TOM MOXKeT IOy IUThCS TAK,
YTO IIPY HCIIOJIb30BAHUH IIPEUMYIIIECTB, KOTOPbIE HECYT ¢ COO0I HOBBIE IIyTH, Op-
TaHU3aus OyeT B COCTOSIHUY JOCTUTHYTh HaMEUeHHOU I1eJIM TOpa3io paHbIIe 3a-
IUTAHHPOBAHHOT'O BPEMEHU.

B KOHEYHOM HTOT€, TOYHO TaK 5Ke, KaK IOPOKHBIE YKa3aTeI! U KIJIOMETPOBBIE
CTOJIOBI, IPOTHO3BI COOOIIAIOT OPraHU3AIMK O TOM, CIefyeT JIU OHa H3OPaHHOMY
HAIIPaBJICHUIO U IJie OHa OKAKETCSI, eCIIM He IPeAIPUMeT HeMeUICHHBIX IeHCTBUIL.
KoMrauust 1oyKHa IOCTOSIHHO OTCIEKUBATD CBOE MECTOOJIOKEHIE ¥ BHOCUTD CO-
OTBETCTBYIOIIIVEe KOPPEKTUPOBKH. BpeMs OT BpeMeHHU efi IPUAETCs UCIIOIb30BaATh
006XOfIHbIe ITYTH, KOTOPbIe MHOT/A, Ha IEPBBIN B3IJISII, MOTYT BECTH COBEPIIIEHHO
B IIPOTHBOIIOJIOKHOM HarpasieHuu. M1 Bce 9TO 11t TOTO, 9YTOOBI TOOUTHCS CBO-
el pUHAIBHON Lenu. BHUMaTeIbHO U3ydast JOPOXKHbIE 3HAKU — IIPOTHO3bI — U
OCHOBBIBAsICh Ha IMEIOIIEMCS OIIBITe, PYKOBOIHUTEIIU BIIOJIHE MOTYT BEJTHKOJICITHO
KOPPeKTHPOBATh CYLIECTBYIOUIUI IUIAH. OTU KOPPEKTUPOBKU He ITOJDKHBI UMETh
OZIHOKpATHBIN XapakTep. Heo6X0AMMOCTh B HUX MOYKET BOHHKHYTD B JI000I MO-
MEHT ITyTH CJIeIOBAHMS B IIYHKT KOHEYHOTO Ha3HAYCHMUSI.

Crparerudeckoe IJIAHUPOBaHUE, OIOIKeTHPOBAHUE, IIPOTHO3UPOBAHIE 1 KOHT-
POJIb UCIIOTIHEHUSI — 3TO YaCTH IHHOTO IIPOIIecca IBIKCHNUST OPTAHU3AINHY K LIeJIH.
Bce BMecTe OHU SIBIISIOTCS HEOTHEMJIEMBIME KOMITIOHEHTAMU PeaJIU3aI[ui CTpaTe-
run. Ocy1iecTBisieMble XKe 110 OTAEIBHOCTH, OHHU IIPUHOCAT MaJjo II0JIb3bI.

JocTaToYHO 9acTO MEeHEIPKEPOB IIPU COCTABICHNN OIO/IKETa BBIHYKIAIOT HIC-
[T0JIb30BATH CHCTEMBI, He TI03BOJISIIOIIIIIE IM BUIETh KaK CTPATerHIeCKUI IUIaH B I1e-
JIOM, TaK U CBeKHE IIPOTHO3BL. DTO HAITOMHUHAET CUTYAIUIO, B KOTOPOT BOAUTETH
BBIHY)KIIEH IBUTAThCS 110 OPOTe B YCJIOBHUSIX OTPAHUYCHHOU BUIUMOCTH, 6€3 KapThI
U He MMesI HU MaJIeHIIIero IIPe/ICTaBICHIs O TOUKe Ha3HadeHHsL. UTOOBI JOCTUTHY Th
pe3yJbTaTa, KOMIIAaHU JOJDKHA PacIIoIaraTh MOJIHBIM IIJTAHOM ITePe[IBIDKEHUS: KO-
HEYHOU I1eJIbI0, CTPATerMIeCKUM IITTAHOM, IIPOTHO3aMU, HH(pOpMaLIHeH O TEKYIIeM
IIOJIOKEHHH Belllel U OI0[DKeTOM. DTH 3JIeMEHTBI — 4acTh 00IIero Ipolecca.

ITpouecc ynpasieHus pe3yIbTaTUBHOCTBIO, KaK U IIyTeIIeCTBUE, HEIIPEPbI-
BeH. PBIHKM M KOHKYPEHTBI He CTOSIT Ha MeCTe JIUIIb JIsI TOTO, 9YTOOBbI He MeIIaTh
IIpoleccaM eKeroJHOro IJIaHUPOBAHUSI BHYTpU opraHusanuu. YTo6sl mpome-
JIaTh 9TOT MY Th 6€3 9KCIIECCOB U TOYHO CJIEAYsI HAMEICHHOMY HaIlpaBJICHUIO, He-
00X0INMO MTOCTOSIHHO, KaK ¥ IIPU BOXKICHUH aBTOMOOIUISI, BHOCUTH OIIPeIesIeH-
Hble TIOIIPaBKH.

K coskanenuio, TpaqUIIHOHHBIM CHCTEMaM, IIPU3BAHHBIM ITO/IIEPIKUBATD [IPO-
I[eCChl IUTAHUPOBAHUSI, OIOUKeTHPOBAHUSI, IPOTHO3UPOBAHUS U ITOJTOTOBKHU OT-
YeTHOCTH, He XBaTaeT ruOKocTu. OT/e/bHble KOMIOHEHThI HUKAK He CBS3aHBI C
octanpHBIME. KpoMe TOro, 3a9acTyIo 3JIeMeHTHI IIPOIecca Pean3yIoTCs IIPH 110~
MOIIY Pa3JINIHBIX TEXHOJIOTUUECKUX PEIICHUI, 9TO CO3/1aeT IpoOIeMbl HHTET-
panuu. K npumepy, cTpaTerudeckuil IIaH MOKET HPeNCTaBIsITh co001 daiin
TEKCTOBOTrO (hopMara, OI0IKET — 3JIEKTPOHHYIO TaOIHIY, TEKYIIUe Pe3yIbTaThl
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MOIyT OBITH OJAaHBbI B (i)opMaTe TJIABHOU KHUTH, & aHAJIU3bl — OBITH IIOATOTOBJIC-
HbI ¢ ucniosib3oBanueM OLAP. Bce atu cucremubie perieHUst aOCOTIOTHO HECOB-
MECTHMBI, UX MOAIEP)KKA U MHTErpanus TpeOYIOT Cepbe3HbIX YCUIHI U IacTO
IIpUBOAAT K pa3JINYHOIO poia omubkaM. B KoHeEYHOM UTOre UX UCIIOIHL30BAHKE
BBI3bIBAET BO3HUKHOBEHME CTPATeTMUeCKOro pasprisa. Kpome Toro, naHHbIe cuc-
TE€MblI MOTYT UCIBITBIBATH Ha cebe BIHUSHIE HpO6JI€M Apyroro poja, 9To Takxe
BEIET K pa3pbIBaM.

Cnoxnocmu ¢ Gueceruem usmereHuil. BONTBIIIMHCTBO CYIIECTBYOIINUX YIIPAB-
JIEHYECKUX CUCTEM He II03BOJIAIOT C JIETKOCTBbIO BHOCUTD KaKue ObI TO HU ObI-
JI0 KOPPeKTUPOBKHU. FI3MeHeHre OCHOBHBIX CTPYKTYP, CIETOB U 6a30BbIX 0~
IyIIeHN CJIOKHO U TpebyeT MHOTO BpeMeHH. [ledaabHO, HO GOIBIIINHCTBO
CHCTEeM HefIaIeKO YIIUTH OT IIPOCIaBIEHHBIX CIeTHBIX MAIIIVH, /1a U CIUTAIOT
OHU He CJIUIIIKOM XOPOIIIO.

ITpobnemvt 8 nodzomoBre omuemob. OTIETHOCTD, MIOATOTABINBAEMAsT CHCTe-
MaMH, KaK IIPABIIIO, UMEET eIUHBIN (hOPMAT: TaThl — 10 BEPTUKAIIH, A CIETA
1 paciindpoBKH — 10 rOpu3oHTaIU. [lonydnTs nH(MOpPMAIIHIO OTETHHO 10
Ka)KIOMY IIPOIOYKTY, 000pOTY, reorpadpuaeckoMy IpU3HAKY WK IPYTOMY He-
o6xonuMomy daxTopy (Hampumep, CTPATErnIecKOMY WUIH TAKTHIECKOMY Ha-
[IPaBJIEHHIO) OKa3bIBAECTCSI UCKIIIOYUTEIHHO CJIOKHOM 3amadeit. Kpome Toro,
MHOTHE CUCTEMBI TPEOYIOT KOJIOCCATHbHBIX YCUIMIL TSI TOTO, YTOOBI pacipo-
CTPaHUTH BHYTPU OPTaHU3AINN HHPOPMAITHIO O TEKYIIINX PE3YIbTATaX, CBEKUX
[IPOTHO33aX ¥ CTEIEHN PeTU3alUU CTPATErUU. DTU CIIOKHOCTU He TT03BOJISI-
IOT POBECTH JIeTAJIbHBII aHATHN3 OI0PKETOB, IIPOTHO30B H TEKYIIIETO COCTOSI-
HUSI B HY’)KHOM KOHTEKCTE, UTO BeJleT K IPUHSTUIO HePeaINCTUIHbBIX IIJIAHOB.
Ynpabnenue doxymenmoobopomom. B 601bIIIOM YnCIIe KOMIIAHUI COCTABIICHIE
6I0/PKETOB M IIOATOTOBKA OTYETOB 0 CHX IOP BEIYTCs C UCIIOJIb30BAHUEM
9JIEKTPOHHBIX TabHIL. V] XOTSI 91eKTPOHHBIE TaOIUIIBI — IIPEKPACHBII HHIH-
BUYaJIbHBIN PabOIMI HHCTPYMEHT, B TOM, 9TO KaCAeTCsI CHCTEMbI KOPIIOpa-
TUBHOTO IUIAHUPOBAHUS U OTIETHOCTU, OHU — He ITO MHOE, KaK CTPAIITHBII
coH. [TomuMo 11po6iieM, CBSI3aHHBIX € THOKOCTHIO U ITOJITOTOBKOM OTYETOB,
9JIeKTPOHHbIE TAOIHUIIBI U IPYTHE CHCTeMBbI, PA0OTAOIIIe C MHOTOUNCIEHHbI-
MU OTHENBbHBIME (haiilaMu, CO3JAI0T MHOKECTBO IIPO6JIeM, BEI3BAHHBIX TEM,
910 Mesikue (aruibl HeoOXOMUMO TTOCTOSIHHO IIPOBEPSITh, MEHSITh CYIIIeCT-
BYIOIIIVIE MEX/ly HIMH CBSI3U ¥ BHOBb IlepepacipenensTb. Kpome BpeMeHHO-
ro ¢hakTopa 1 BO3MOXKHBIX OIINOOK, TAK)Ke HUKOTTIA HeJIb3st ObITh YBEPEH-
HBIM B TOM, 4TO IIOJIh30BATENIb PA00OTAET UMEHHO C HY>KHOU €My BepCHUeli.

JloxxHas 3aBUCUMOCTb
0T cucTem ynpassieHuns pecypcamu npeanpuatua (ERP-cuctem)

BTOpaH OpUvIrHAa BO3SHUKHOBEHUS CTPATETUIECKOI'O pa3pbiBa IO BUHE TEXHOJIO-
TUYE€CKUX CHUCTEM 3aKJII0YA€TCA B UIJIUNIHEM NOBEPUU, KOTOPOE OpraHU3alUuU
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OKa3bIBaIOT UCIIOJIb3yeMbIM MU CUCTEMAM YIIPABJIEHUS PeCypCaMU IPEAIIPUATHAS
[IPH peanusanuu cTpareruu. Ha mepBbIit B3IJISIA, KCTATH, TOAOOHAsT yBEPEHHOCTD
KayKeTCs BIIOJIHE JIOTUYHOI.

o nosiBnenus ERP-cucreM npoliieccel, cOCTaBIISIOMINE €JUHYIO IIellb I10CTa-
BOK — IIOJIydeHHUe 1 00paboTKa 3aKa30B, yIIpaBJIeHHE 3aITacaMu, OMJLIIHHT, YIIpaBJie-
Hue neOUTOPCKON 3aOIDKEHHOCTHIO U ITP., — MPEICTABIISIN COO0I H30IUPOBAHHbIE
[IPOIIECCHI, OCYIIIECTBIIsIEMbIE C UCIIOIH30BAHIEM MHOTOUYHMCIIEHHBIX HE3aBUCHMBIX
CHCTeM, 9acTO paboTaroIUX Ha 6a3e Pa3InIHBIX TEXHOJIOTMIECKUX PeIeH I (CM.
pHUCYHOK 1.6). IIpu 9TOM KasKABI 9Tl €TUHOTO IPOIIecCa MOT BECTUCH OTAEIbHBIM
roapaseneHreM win pabodeir rpymmoii. [Ipo6iemMbl, co3maBaemMble 3TUMHU CHCTeE-
MaMU, CXOXHU C COBpeMeHHbIMI/I HpO6HeMaMI/I CUCTEM HHaHI/IPOBaHI/IH, 6IOH}K€TI/I—
pOBaHI/IH 1 IIOATOTOBKU OTYETHOCTH.

*  BbIcokas cTOMMOCTD Kak BO BpeMeHHOM (TIOIIepyKKa), TAK ¥ B MATEPHATLHOM
(obopymoBanume, IporpaMMHOe obecIiedeH e 1 JIIOICKHE PeCYPChI) BhIpake-
uuu. [Tonnepkka mporpaMMHOTrO obecriedeHus! O/DKHA Obuta BECTUCH HA
OTOCIIBbHBIX pa60'-II/IX TEepMUHAJIAX. COTPYI[HI/IKI/I oTgeira I/IH(bOpMaI_[I/IOHHbIX
TEXHOJOTUN IOJIKHBI 6I)IJII/I pa6OTaTb C pa3/IM9HbIMU TEXHOJIOTUIECCKUMMU pe-
nreHusaMu. Ecimi cucrema co3aBajaCb COTpyoIHUKOM, KOTOprfI BITOCJIEOCT-
BUY [TOKUMIAJ IIPEANIPUSATIE, Y KOMIIAHUH BO3HUKAIU CEPbe3Hble IIPOGIeMBI.

*  Bompoce! 1eJI0CTHOCTH JaHHBIX ¥ KOHTPOJIA CYILeCTBYIOIINX Bepcuil. Msme-
HEHU, BHOCUMBIE B OHY U3 CUCTEM, HE OTPAKAJIUCh aBTOMAaTUI€CKU B OC-
TaJIbHBIX. [laHHbIe JOJUKHBI ObUIN PeTPAHCIMPOBATHCS, K COBMECTHAsI paboTa
6bLIa BO3MOYKHA TOJIBKO IIpH 0OMeHe 1 nepenade dhaityioB. MHOTOYNCIIeHHbIE

PUCYHOK 1.6. 10 NOABNEHWA ERP-CUCTEM BUA3HEC-MPOLIECC MOCTABOK COCTOAN
13 MHOr00GPA3HbIX NPOLECCOB, TEXHOJIOMWI 1 CBA3EN

Tpanuuuouuble CUCTeMbl ynpaBneHus AeATeNbHOCTbI NpeanpuaATIs

Monyuenue YnpasneHue Ynpasnenue aeburopckoii
1 06paborka 3aka3os 3anacamu bunnuur 3a10MKEHHOCTbI0 ®unancbl

Wutepdpeiic %
= |

~ f./

1 cBEpKa
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[O7Ipa3JIe/IeHNs], YMHOKeHHbIe Ha MHOTOYUC/ICHHbIe (haflyIbl, CIY>KUIN HC-
TOYHHKOM BO3HUKHOBEHUS CePbe3HbIX OINO0K. OpraHu3anuy HUKOTa He
MOTJIZ OBITH YBEPEHBL B TOM, YTO UCIIOIb3yeMble UMU IIPU IIPUHSATUY pellle-
HUI JaHHBIe KOPPEKTHBI X COOTBETCTBYIOT IeHCTBUTEILHOCTH.

* BuyTpuopraHusanuoHHBIe IIPOIECCHl OBIIO HEIIPOCTO OTCIIEKHUBATH, UTO
KpaiiHe YCJIOKHSUIO IIPOLIeCChl pealn3allii KOpIIOPaTUBHOM CTPATErny, KOHT-
poJIs HaJl ee MCIIOTHeHNEeM U IPUHATHS BePHBIX K 000CHOBAaHHBIX PEIIeHHI.

CucTema yIpaBileHUsI pecypcaMu MpeAnpusTHs ObUIa IPOBO3ITIAIIeHa ITaHa-
Ieell, 0ObeJUHUBIIICH OIlePallIOHHBIE IIPOLeCChl U UCIOIb3yeMble UL UX obecIie-
qeHust CuCTeMbl (CM. puCyHOK 1.7). ERP-cuctempr yBemmannu 9 HeKTUBHOCTD 1
CKOPOCTb OCYIIECTBIISIEMBIX OIlepaIUA.

INockonbky ERP-crcreMbl 00BbEIUHSIOT BCIO CYIIECTBYIONIYIO HH(MOPMAIUIO B
eIMHOU 6a3e TaHHBIX, X UCIIOJIBb30BAHNUE IIPEIICTABIIIETCS. OPTAHU3AIMSIM PeIIeHIeM
HACYIIHBIX [IPO6JIeM IUIAHUPOBAHUS, OIODKETHPOBAHUS U ITOATOTOBKY OTYETHOCTH.
MHorue OpraHu3anyy Iy TeM cepbe3HbIX (PUHAHCOBBIX BIIO>KeHu B ERP-cucrembl Ha-
JICIOTCS IOy IUTh OTBETHBIH pe3ysbTar. [ IpuHIMas Bo BHIMaHMe TOT (DaKT, 9TO MHO-
rue npoussogurean ERP-crucTeM B HaCTOAIIII MOMEHT TIpeJIaraloT HHTeTPUPOBaHHbIE
pellIeHns UIsl INITAHUPOBAHNS, OI0/KeTHPOBAHUS U TOATOTOBKU OTYETHOCTH, TOHAYA~
JIy X UCIOJIb30BAHUE BBINIIOUT OJICCTSIIIM BBIXOIOM U3 CIOKUBIIEHCS CUTYAIHH.

ITpobnema, ogHAKO, COCTOUT B TOM, ITO BBIOOp ERP-cricTeM B KadecTBe CpenicT-
Ba peaJIn3alluU CTPATeIMIeCKUX IJIAHOB CTOJIb JKe HeBepeH, KaK U BBIOOP TPAKTO-
Pa B KauyecTBe CpeJiCTBA ITePeBIDKEHNA U1 CEMEeMHOro nyremectsus. Mcciaenosa-
TesIbCKast KoMitaHus Gartner, pacrionoxenHast B Cromdoppe, mrat KoHHeKTHUKyT,

PUCYHOK 1.7. ERP-CUCTEMA OBbEVHWUNA ONEPALVOHHBIE NPOLIECCHI N TEXHONOTUN

Cuctema ynpasnenus pecypcamu npeanpuaTia

Onepauuonnas pestenbHoct  “Yenoseveckue Mapketunr
®uHancbl 1 NOTUCTUKA pecypcbl 1 NPOAAXH

I,
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yTBep)Kaaer, 4To, «xotsi ERP-crucremMsl, 1o 60sbiiomMy cdery, oTBedaroT TpeboBa-
HUAM NOTEHIHAJIbHBIX MOJIb30BaTeIEH, OCYIIECTBIIAIOIINX TPAH3AKIIMOHHYIO JIe-
STEJIBHOCTD, OHH He TIOIXOMISAT IUISI CTPATETrMUeCKH OPUEHTUPOBAHHBIX KOMITaHUI» 2.
OcHOBHBIE TOBOIBI, IPUBOAUMBIE B 3aIIUTY JAHHOTO BBICKa3bIBAHUS, COCTOST
B TOM, YTO OTH CUCTEMBI, BO-TIIEPBBIX, IPEICTABIIAIOT ONPENEIEHHYIO CI0KHOCTD
B HCIIOJIb30BaHUMU, d, BO-BTOPBIX, UX 3aKPBITasl CTPYKTypa HE JaeT BO3MOKHOCTH
TSI MHTErPaIliU TaHHBIX, He COOTBeTCTBYomMX hopmary ERP-cucrem. Bee cucre-
MBI YIIPaBJIEHUS PECypPCaMu NPeAIPUATHS COCPEIOTOUYEHbl HE Ha CTpaTETH, a Ha
OTIEJIbHBIX TpaH3aKIuAX. FIMEHHO II03TOMY CErofHs TpaJUIMOHHBIE IIOAXOJbI
K IUTAHUPOBAHUIO, OI0/UKETUPOBAHUIO, IIPOTHO3UPOBAHUIO U ITOITOTOBKE OTYET-
HOCTH He UMEIOT ycIIlexa.

Peanusarus cTpaTtermdeckoro miaHa TpedyeT yMeHHs paciupenesiTh HHPOop-
Manuioo 06 UCIOJHEeHUN I1eJIell, 3amad, CTpaTern4eCcKuX U TaKTUYEeCKUX AEUCTBUM.
V cocraBuTeei INIAHOB BCETA JOJKHA ObITh BO3MOYKHOCTD OI€HUTDH BO3IEMCTBUE
CO CTOPOHBI PHIHOYHBIX (PaKTOPOB, MPENBUIETH BOSMOYKHbBIE PHIHOYHBIE TEH/ICH-
LMY U NPeNCcKa3aTh BIMAHNE BO3MOJKHBIX JEUCTBUII KOHKYPEHTOB. MeHemKepbl
BBICIIIETO 3B€HA JOJDKHBI YMETh aHAIM3UPOBATD AJIbTEPHATUBHBIE ONEPAI]HNOHHbIE
CTPYKTYPbI, MOMEHTbI BOSHUKHOBEHHSI HEOOXOMMMOCTH B IPUBJIeYeHNH (DUHAH-
COBBIX MHBECTUITUI WJIN BIOYKEHUN UMeIOIIerocs KanuTaua. CHcTeMbl YIIPaBIeHU
pecypcaMu IpeAnpUsTH IJIs 9TOTO He TpeaHa3HadeHbl. VX 0CHOBHas 11e1h — 9¢-
(heXTUBHOCTH OIEPAIMOHHOM NeATETHHOCTU. Peannsarusi CTpaTeruu 3aBUCUT OT
apdexTuBHOCTH yIIpaBIeHUs. DTH OBa (PaKTOpa PasIndIHbI U TPEOYIOT IPUMEHe-
HUS Pa3JINYHbIX IIPOIECCOB U NHCTPYMEHTOB.

POJIb PUHAHCOBOI'O IUPEKTOPA

Korpa-To posb prHAHCOBOTO IMPEKTOPa COCTOsIA B KOHTPOJIE (DYHKIHOHHPOBA-
HUA TPAH3AKIUOHHBIX CHUCTEM U IIPEJOCTABIIEHUN I/IH(bOpMaI_II/II/I O pe3dyjibTaTax
OIEpPAIIMOHHON JesITeIbHOCTH NHBECTOPAM M PYKOBOJCTBY KOMITaHHHU. B mociern-
HHe HeCKOJIBKO JIET 3Ta POJIb IIpeTepIiesa CyIiecTBeHHbIe n3MeHeHus. CeronHs Gpu-
HAHCOBBIA JUPEKTOP BCE Yallle UTPAET POJb AEJI0OBOrO MapTHEpa B Pa3BUTUU U YII-
PaBJICHUU OU3HECOM.

VicrionHeH#e posiu JeI0BOTO apTHepa IMOpasyMeBaeT, 9T0 (PUHAHCOBBII 1~
PEKTOp [OJDKEH 3aHIUMATh Beyliee MeCTO B IIPOIeCCaX INIAHUPOBAHUS, OTIETHOCTH
1 aHaJIn3a 1 TEM CaAMBIM IIOBBINIATH 3HAYUMMOCTD (bI/IHaHCOBI)IX CHY)K6. COBpeMeH‘
HbI€ PYKOBOIUTEJIN BBICIIIETO 3BE€HA 6YKB3HI)HO 3aBaJIEHbI HEIIOMEPHBIMU 00b-
eMaMH IaHHBIX, KOTOPbIe BO3HUKAIOT B IIPOIIECCe e TeIbHOCTH KOMIIAHUU. DTOT
HOTOK HH(OPMAIUY B COYETAHNH C PE3KO COKPATUBIIUMUCS OH3HEC- [IUKITAMHU, BO3-
pocIiieil KOHKYpeHTHO! aKTUBHOCTBIO U IIepeMEeHYUBBIM OU3HeC-KIMMAaTOM IIPU-
BOOUT K TOMY, 9YTO OII€PAIIMOHHBIE MEHEIDKEPHI U PYKOBOJUTEIN HE BbINEPIKUBA-
0T HaIPy30K U B UTOTe yTPAIUBAIOT CIOCOOHOCTD K 9(peKTHBHOI NeATeTbHOCTH.

Kynutb kHUry Ha cavte kniga.biz.ua >>>
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