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BBEAEHWE

3a4eM HaHMMaTb 3Ty KHury?

Dra KHUTA O porpecce.

Ia, ona 00 WHHOBAIMAX U O TOM, KaK OBJIJIETh DTUM HCKYCCTBOM.
Ho B cBoeit ocHOBe aTa KHHUra 0 60pbOe, KOTOPYIO Mbl BEIEM PajH MPO-
rpecca B JKU3HHU.

Ec/iu BbI MOXOKM HAa MHOTMX MpEANPUHUMATENIEH U PYKOBOIUTEIIEH,
CJIOBO «IIPOIPECC» BPSAJL JIU aCCOIMMPYETCS y BaC C MOTBITKAMU MHHOBA-
uuii. Ckopee, BbI TOMENIaHbI HA CO3/IaHUH HIEAJIbHOTO MTPOAYKTa C UJie-
aJIbHOM KOMOWMHAIIMEH KauyeCTB W IMOJIE3HBIX CBONCTB, MPUBJIEKAIIIMX
norpebuteneii. Miu GecripecTaHHO TIBITa€TECH COBEPILIEHCTBOBATH YiKE
HUMEIOIINECS TIPOAYKThI, YTOObI OHU MTPUHOCHIIN OOJIbIlIE TPUOBITK U BbI-
FOJIHO OTIIMYAJIUCH OT KOHKYPEHTHBIX aHAJIOrOB. Bbl dymaeme, 4ro TouHO
3HaeTe, YTO MPUIETCS TIO IyIlle BALIUM KJIMEHTaM, HO B JI€ACTBUTEIbHOCTH
BCe JieJlaeTcst 1o Oosiblet 9acT Ha aBoch. Crienaiite moboJiblie CTaBoK,
U — TIpU HEKOTOPOM BE3€HUM — KaKas-HUOYIb U3 HUX OOEPHETCS BbI-
UTPBIIIEM.

Ho tak BoBce He 06s3aTeNbHO TOJKHO ObITh, HE TOTMA, KOIMIA BbI 1O~
HACTOSIIEMY TIOHUMAETe, UTO 1n0OYscOaem MOKyIaTeeil CoBepuiaTh CBON
BbIOOp. VIHHOBaIMKM MOryT OKa3aThbCsA Kyma OoJiee MpencKazyeMbIMU —
U Kyna 0osiee MpUObUIBHBIMM, — HO TOJIKO €CJIM Bbl HaYyHETe JiyMaTh
0 HUX B MHOM Kioue. OHU CBSI3aHbI C NPozpeccom, a He IPOLYKTaMH. Tak
YTO €CJIM Bbl YCTaJM TPATUTh CBOU M KOPIIOPATUBHBIE PECYPChI HA MPO-

€KTbI, TOJIKY OT KOTOPbIX OOUWH IIIWK; €CJIN Bbl XOTUTE CO34aBaTb TOBAaPhI
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U YCJIYTH, KOTOPbl€ KJIMEHTHI TOYHO OYIyT TOKYIIATh, [ ellle U IJIATHUTb
3a HUX 00/1buiUe 0eHb2U; €CITA Bbl XOTUTE KOHKYPUPOBATh — U MOOEKIAThH
TeX, KTO OT/AAeT YCIeX MHHOBALIUI Ha OTKYII yIa4ye, YUTAlTe Jasblie. DTa
KHUTA, TUTIOC KO BCEMY, TOMOKET BaM IBHUIATh MIPOrpecc.

COBEPLWUEHCTBYACbH B OLUMBKAX

CxoJbKO 51 ce0s MOMHIO, JUII MHOIMX KOMITaHWI MO BCEMY MHPY HH-
HOBAIIMM OTHOCHJIUCh K YHCJIYy BaXKHEHIIHUX MMPUOPUTETOB — U ObUIH
MpU 3TOM BEJIMYaMIIUM pa3oyapoBaHHeM. B xome HemaBHero ormpoca
McKinsey 84% pykoBomuTeseit co Bcero Mupa Mpu3Haju, YTO HHHOBA-
[[UH UTPAIOT UCKIIIOYUTETHHO Ba’KHYIO POJIb B UX CTPATETHH Pa3BUTHS.
Tem He menee 94% BbIpasuau CBOE HEIOBOJIBCTBO YCIEXAMH B 3TOM
obsactu. BONBIIMHCTBO JIIO/IEN COTTIACHO C TEM, YTO 02ZPOMHOMY UUCILY
WHHOBAIIMI HEIOCTaeT aMOUIUI, ¥ TaHHBINA PAKT OCTAETCS HEU3MEHHBIM
Ha MPOTSIKEHUH JIeCATUIETUH.

Ha Gymare atu cioBa KakyTcsi 6€CCMBICIIEHHBIMU. B pacnopsskeHuu
KOMIIaHMM HHUKOT/Ia ellle He MMEeJIOCh CTOJIBKO XHTPOYMHBIX IIPHEMOB
U CPEICTB, a IJIs JOCTHKEHUS IeJIei, CBSI3aHHBIX C MHHOBALIUSAMU, 3a-
OEUCTBYIOTCA KaK HUKOIIA MaciuTabHbie pecypcel. B 2015 romy, comtacHo
cTaTbe B strategy + business', ThiCSUa OTKPBITHIX aKIIMOHEPHBIX KOMITAHHH
MOTpaTHIa TOJILKO Ha MccienoBaHus U paspaborku $680 munnuapios,
4yT0 Ha 5,1% NpeBBICKUIIO TPOLUIOTOJHUI TOKa3aTelb.

W mukorma ere KOMIIAaHUK HE 3HAJIK TaK MHOTO O CBOUX TOKYTIATENSIX.
Pepomonus B chepe 06paboTKu OOBIIMX JAHHBIX 3HAYUTEILHO TIOBBICHIIA
pasHoobpasue, 00bEM M CKOPOCTh COOpa TaHHBIX, PABHO KakK U CJIOKHOCTb
MIPUMEHSIEMBIX TSI 9TOTO aHAIMTUIECKUX HHCTpyMeHTOB. Hamexpr Ha oTn
TIAHHBIE BO3JIaraloTCs MOMCTHHE KojoccanbHble. B 2008 romy Tormamrmwmit
penakrop kypHana Wired Kpuc Annepcon npousHec 3HaMmeHuTyo Gppasy:
«Koppensuuit BIojiHe [0CTaToYHO» . MbI MOXXeM, MoIpa3yMeBaJl OH, pas-
penrath MpobyieMbl HHHOBAIUH 3a CYET IPyOOI CHUJIbI OTPOMHOM JIABUHbI

! Jaruzelski, Barry, Kevin Schwartz, and Volker Staack. “Innovation’s New World Order.” stra-
tegy+business, October 2015. — 30dect u danee, xkpome 0cobo 02060peHHBIX CYUAEE, NPUM. ABN.

2 Anderson, Chris. “The End of Theory: The Data Deluge Makes the Scientific Method Obsolete.”
Wired, June 23, 2008.
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naunbix. C Tex mop kak Maiiki JIbonc 3amokyMeHTHpOBa HeObIBAIbIM
yerex koMaunsl «Oxnenn Atneruxcr B kaure Moneyball® (kto 3na, uto
IIPOLIEHT 3aHATHS 0a3bl CIYKUT OOJIEE TOYHBIM TIOKA3ATENEM ISl OLIEHKH
HACTYTIATE/IbHBIX KAYECTB UIPOKA, YEM CPEIHUI KOIPPUIMEHT pe3ysIbTaTUB-
HOCTH OTOMBaHMsA?), KOMITAHUH THITAIOTCS OThICKaTh moneyball-sksuBanent
IaHHBIX O KJIMEHTaX, KOTOPbINA MPUBEIET UX K YCIIEUIHbIM UHHOBALUSAM.
Ho mano komy 310 ynamocs.

HMuHOBaMOHHbBIE MTPOLIECCHl BO MHOTUX KOMITAHUSAX CTPYKTYPUPO-
BaHbI U YIIOPSIOYEHbI, U Ul UX MPUMEHEHUS] TPeOYyeTCst BhICOYaMIINI
npodeccruoHanu3M. B GOIBIIHHCTBE KOMITAHUN OHU He 0OXomsaTcs 0e3
MOJTAMHBIX MPOLECCOB C TOYKAMH KOHTPOJISI, YCKOPEHHBIX HUTEPAIUi,
CIepsKeK U TPOTUBOBECOB. PUCKU TIATENLHO MPOCYUTHIBAIOTCSA U CHIKA-
10TCs1. VIHHOBallMOHHBIE TEXHOJIOTHYECKUE PELIEHUS] U300MITYIOT TAKMMHU
[IPUHIUIIAMH, KaK 6 CUI'M, TaK 4TO TEMEpPb y HAC €CTh YeTKHE KPUTEPUH
OLIEHOK M JKECTKHUE TPeOOBaHMS K HOBBIM MIPOAYKTaM, KOTOpPbIE HEOOXO-
MO COOJTIOIaTh Ha KaXKIOM dTare ux coznanusi. Co CTOpOHBI KaXKeTcs,
OyITO BCE U3MEHEHUsS] B KOMIIAHUAX TPOUCXOIAT TOUHO IO HayKe.

Ho nyist 60nbIMHCTBAa M3 HUX WHHOBAIUM MPOIOJIKAKT OCTABATh-
cs1 6OJIe3HEHHBIMH TIOMBITKAMH [E€MCTBOBaTh Hayraa. XyxkKe TOro, BCS
9Ta IEeATENbHOCTh CO3IAaeT UJLAI03UN TPOrpecca, Ha CAMOM Jielie €ro
He obecrieunBasi. Kommanuu pacxomyior Bce 60Jbiiie, 0OHUBAsCh TOJIBKO
CKPOMHBIX JIOTIOJTHUTEIbHBIX HHHOBAIUI, TEPIIsl HEYIa4y C IPOPBIBHBIMHY,
KPUTHUYHBIMH JJIs1 IOJITOCPOYHOTO ¥ CTabmiibHOroO pasutust. Kak 3amerun
Horu Beppa: «Msbl Mpourpaiu, HO 3aTO XOPOLIO TIPOBETH BpeMsily

Tak B ueMm >xe 3arsosmka?

OcHoBHas npobyieMa KPOETCsi B CJIEAYIOIEM: OTPOMHbBIE MaCCHUBBI
undopManuu, cobrpaemMble KOMIAHUAMH, HE OPraHU30BBIBAIOTCS TAKUM
06pa3oM, 9TOOBI JOCTOBEPHO MPENCKA3bIBATh YCIIEX TEX WIIM UHBIX UJIEH.
BMmecto aToro maHHbIE rOBOPAT JIMIIL O TOM, YTO «3TOT KJIHEHT MOXOX
Ha TOTO», «3TOT MTPOAYKT 00JIalaeT TAKUMHU K€ TEXHUUECKUMU XapaKTePH-
CTHUKAMH, KaK ¥ TOT», «3TH JIFOIM BeJIU CeOs1 TOUHO TaK K€ B ITPOIIOM» I
«68% roKymareseit roBOpsT, YTO MPEANIOYUTAIOT BapraHT A BapuaHty b».

3 Moneyball. Kak MaTemaTnka u3MeHMIa CaMyio TOMYJIAPHYIO CIOPTHBHYIO JIMTY B MUpe. — M.:
Mann, Msanos u ®epbep, 2013. — [Tpum. peo.
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Ho nono6nas undpopmanms, Mo CyTH, He yKa3hbiBA€T HAa TO, NOUEMY KIIH-
€HTbI JIEJIAI0T UMEHHO TaKOM BHIOOD.

[TozBobTE MHE 3TO MPOWLIIOCTPUPOBaTh. [laBaiiTe MO3HAKOMHUMCS.
Knetiton Kpucrencen. Illectunecstu yetpipex ner. MeTp meBsiHOCTO
nBa cantuMerpa poctoM. IlectHamuaTeiit paamMep o0yBu. MbI ¢ JKeHOHR
OTIIPABUJIM B KOJUTEI’K BCeX CBoWX fereil. f skuBy B mpuropome bocrona
U e3Xy Ha paboTy Ha MuHMBaHe Mapku Honda. Y mens umeercs mHoXe-
CTBO JIPYI'UX XapaKTePUCTUK U KayecTB. Ho oHM He nobyousu meHst BbIATH
U KynuTh ceropuamnuil Boimyck The New York Times. Jlomkua umersb
MECTO KOPPEJISIITUA MEXIYy HEKOTOPBIMHU XapPaKTEPUCTUKAMH U IOTOBHO-
CThIO KJIMEHTOB KynuTh Times. Ho aTu xapakrepuctuku He nobyscoaiom
MeHsI TpUoOpeTaTh razery — WM 110001 APYTrOi MPOIYKT.

Ecnu koMmaHusi He TIOHUMAET, noueMy B OIPEEIEHHBIX 00CTOSATE b-
CTBaX sl «HAHUMAIO» €€ MPOAYKT — M [OYEeMY B JIPYTUX OOCTOATENbCTBAX

BbI6I/IpaIO HHOfI, — €€ JIEJ.HH]:IC4 000 MHE MJIM ITOXOKUX Ha MEHs J'[IOJIHXS

* B maroit iure Hauiero ropona Moit cbin CrieHcep MposiBMIT ceGs Kak oTIHYHbIi muTyep. S 1o ux
[Op BHXKY, KaK OH OOXBATHIBAET MY CBOMMH OOJIBLIMMH PYyKaMH, KaK OH COCPEJOTOYEH, KOrza
[IPOTHB HETO BBIXOJUT JKECTKO ObIOLIMI 63TTEpP, KaK OH MeperpyninrpoBbIBaeTCs, MeHsist GOKyC,
IIOCIIe KaXKAo#H mofadu. B HeKOTOPBIX pelaonX MOMEHTaX OH COXPAaHSLI JISSTHOe CIIOKOMCTBHE.
Ine-To xpaHsATCs maHHbIE, YKa3bIBAIOIIKE, CKOJIBKO UI'P OH BBIMIPAJI U IPOUTPaJl, CKOJIBKO MOAa
Mstueit ¥ 3a6ui crpaiikoB. Ho oHu Hukorna He o6bscHAT novyemy. [laHHble — 3TO He GeHOMEH.
OHu npencTaBisioT peHOMEH, MpaB/a He 0YeHb XOPOLLIO.

w

B 1950-x rogax BBC CIIIA ormeuany BO3HHKAIOLIHE y ITWIOTOB IIPOOIEMbI C KOHTPOJIEM HaJl
camoneramu. Kak mucan B coeit kuure «Konen ycpennennoctu» (The End of Average) Tonn
Poys, pykosoautens nporpammsl Mind, Brain, and Education B [apsapackoit acnupanType
I[IelarOTHYECKUX HAyK, CriepBa pykoBoncTBo BBC HasbiBamo MpUYMHOM HEKAYeCTBEHHYIO IOJ-
FOTOBKY WM omMOKU mwioToB. Ho okasamocs, uro mpudmHa Kpbinack coBceM He B aToM. Ka-
GUHBI THJIOTOB UMeJIH KOHCTPYKTHBHBII TepeKT: OHM IPOEKTHPOBAIKChH C yIE€TOM IIapaMeTPOB
«cpenrero» nerurka 1920-x romos. TTockobKy ObUIO OY4EBHIHO, YTO C TEX IOP aMEPHUKAHI[bI
crau HeCKonbko KpynHee, BBC permmn 06HOBUTS Ppusnyueckue JaHHbIE «CPEIHECTATUCTUYECKO-
ro JieT4rKa». BbuIo npoBeneHo uaMepeHue 6osee YeThipeX THICSIY MHIOTOB MOYTH 10 IOXKUHE
pasnHYHbIX GU3UUECKHUX [TAPaMETPOB, OIpelesIOLINX pa3MelleHre YeloBeka B Kabune. Eciu
[epPEeKOHCTPYUPOBATh KaOMHBI C yIE€TOM I1apaMeTPOB CPeJHeCTaTHCTHIECKUX MunoToB 1950-x
rozos, paccymunu B BBC, mpo6iema 6yner peurexa. Tak CKOJIBKO JKe ITHJIOTOB ITOCIE 9TOTO
MaclTabHOro n3MepeHus: GpakTHUIECKH MOKHO ObUIO OTHECTH K cpejHeMy pasmepy? Hu oxso-
ro, coobuaer Poys. ¥V kaxmoro muiaora 0GHAapYXHINCh, KaK Has3Bal UX Poys, «OTKIOHeHUsI».
To Horu cMuIKOM JUIMHHBIE, TO PYKH. PocT HU B OLHOM Cllydae He COOTBETCTBOBAaJI pasMepy
rpyau wiu royoBel. M Tak mainee. YcoBepleHCTBOBaHHbIE KaOUHBI, IIpefHA3HAYEHHbIE IS BCEX,
Ha fene He moaxonwnn HukoMy. Korma BBC orkasamuchk or mpexHHX 6a30BBIX JOIYIICHHIA,
Ha CBET MOSIBUIOCh PEryIupyeMoe cuzieHbe. B peassHOM MHpe He CyILIeCTBYeT TAKOTO MOHSATHS,
Kak «CpefHui». M MHHOBaLMM, OPHMEHTHPOBAHHbIE HA «CpejHee», oOpedeHsl Ha mpoBai. Rose,
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BPSII JIU TTOCIIOCOOCTBYIOT CO3MAHUIO JIJIsI MEHsI KaKOH-THOO MHHOBAIIWH.
3aMaHUYHUBO BEPUTH B TO, YTO MbI MOKEM ITOJIMEYATH BajKHbIE 3aKOHOMEP-
HOCTU ¥ TIEPEKPECTHbIE CCHIIKA B UMEIOIIMXCS COBOKYITHOCTSIX JIaHHBIX,
HO 3TO BOBCE He O3HAYaeT, YTO OJIHO BjedeT 3a coboit apyroe. Kak mos-
yepkuBaeT Heit Cunbep, aBrop kuuru «Curnan u mym. [louemy omnau
IPOTHO3BI COBIBAIOTCH, a pyTHe — HeT»": «[Ipomasku MOpOXeHOro U jec-
HbI€ TOKapbl HAXOMSATCS B OIPEIEIEHHOM CBSI3H, MMOCKOJIbKY U IE€PBbIE,
U BTOpBIE Yallle CJIyYaloTCsl B TIEPHOI JeTHEeHN kapbl. Ho Mexmy Humu
HET IPUYHUHHO-CJIECTBEHHOM CBSA3H. Bbl He ycTpanBaeTe mokap B Iapke
MoHTaHbI, TIOKyIIasi CTAKAHYUK MOPOKEHOIO».

Pasymeercsi, HUKOrO He yIUBHIID 3asIBJIEHHEM O TOM, YTO KOPPEJIAIIUS
He paBHa MPUYMHHOCTU. HO XOTS GOIBIIMHCTBY KOMITAHUI 3TO U3BECTHO,
HE lyMalo, YTO OHU PYKOBOJICTBYIOTCSI B CBOMX JIEUCTBHUSX 3HAHUEM O pas-
muunn. X yempausaem koppensanus. Tak pyKOBOAMTENSIM CITOKOMHEE
CITUTCS TI0 HOYaM.

OpHako KOppessiius He OTPakaeT TO eMUHCTBEHHOE, YTO UMEET Hau-
OoJiblliee 3HAYEHHE B UHHOBAIIMAX, — MMPUYHHbBI, OOBACHSIOIINE, NOUEMY
g mpuobperalo onpeeeHHoe pelieHye. TeM He MeHee MaJio KTO U3
HOBAaTOPOB BBICTPAUBAET CBOK OCHOBHYIO JTMHUIO BOKPYT YCTAHOBJIEHHS
npuuunsl. BMecto aToro oHM 6pocarT BCe CHUIIBI Ha TO, YTOOBI CIEIaTh
CBOM MPOMAYKT JIydYllle U MPUObUIbHEE aHAJIOTOB KOHKYPEHTa — WJIH OT-
JIMYHBIM OT HUX.

Kak opnasxmpr 3ametin Oasapac JleMunr, orerr ABHXKeHUS TI0 yIIpaBIie-
HUIO KaueCTBOM, M3MEHHUBIIETO Tpou3BoaCcTBO: «Ecin Bbl He oHUMaeTe,
KaK 3a/1aBaTh MPAaBWIbHBIA BOPOC, TO HUYEro He y3HaeTe». Heckosbko
NEeCATUIETHI HaOJI01as, KaK TePIAT KpaX BeJIMKHE KOMIIAaHWH, s IIPH-
1II€JT K BBIBO/IY, YTO CTOMT 3a/1aTh OoJiee TIOAXOMSALIUI BOIIPOC: Ha KAKY0
pabomy evl Hanumaeme 0aHHwLiL NPoOyKm?

Mmue kakeTcsi, 3TO 4eTKUi Borpoc. [Iprobperas mpoayKT, MbI, IO
CyTH, «HAHUMAEM» €r0 ISl BBIMOJHEHUS TOM WIM MHON paborhi. Ecim

OH XOpOILIO CIIPAaBJIAETCA CO cBoeu 3anaqeﬁ, MBI HAHHMMAEM €ro CHOBaA.

Todd. The End of Average: How We Succeed in a World That Values Sameness. New York:
HarperCollins, 2015.

5 Cunbsep H. Curnan u mym. IToyeMy omHUM MpOTrHO3bI COBIBAIOTCA, a JIpyTHEe — HeET. — M.:
Az6yka-Arrukyc, KoJlubpu, 2015. — ITpum. peo.
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Ecnu ke OH HAamopTavymT, MBI «YBOJIbHSIEM» €r0 U TPUHUMAEMCsI HCKATh
APYTOi MPOAYKT [UIsl pa3pelleHust TpoOIeMbl.

Kaskzplit 1eHb ¢ HAMHM TPOUCXOAUT MHOXeCTBO cobbiTuii. Ha Hac
CBaJIMBAIOTCSL JleIa, KOTOPble HEOOXOAUMO BbITONHATh. OnHM U3 HHUX
HE3HAYUTENIbHBI («CKOPOTATh BPEMsI B OUEPEU» ), a IPYTHE — CEPbE3HBI
(«mepeiiTu Ha Gosiee WHTEpecHYO pabory»). Hekoropbie BCIUTBIBaOT
HEOKHUIIAaHHO («IIOATOTOBUTHCS K BCTPEYE 3a FOPOIOM IOCIE MOTEPU
aBMAaKOMITaHHWE MOoero 6araxkan), Ipyrue BOZHUKAT PETYISpHO («co-
OupaTh 3IO0POBBIA BKYCHBIA 00en [Uisi movyepH B wWKoIy»). Korma mbl
0CO3HaeM HEOOXOIMMOCTD BBITOTHEHHS PAOOThI, TO MPUKJIABIBAEM YCH-
JIMsI ¥ TIPUBJIEKAEM B CBOIO JKM3Hb HEUTO, YTO IO3BOJISIET €€ BBIIOIHHUTb.
S mor 6b1, k puMepy, npeanodects nokynky The New York Times,
[IOCKOJIbKY TIEPE0 MHOM CTOUT 3a/1a4a yOUTh BpEMS B OYEPEH K Bpayy,
a MHE He XOYEeTCSl YUTATh CKyYHbIE JKYpHAJbl B XOJule KiauHUKH. Mn
MTOCKOJIbKY 51 0aCKeTOOIbHBIN OOJIENBIIUK, a ceilyac Kak pa3 «MapTos-
ckoe 6esymuer’. TobKO KOTIa B MOEH KU3HH BO3HMKAET HeKas paboTa,
KOTOPYIO MOXET pelinTb Times, s HAMMY ra3ery [UIsl €€ BBIIIOJHEHHS.
M, MoXeT ObITh, s JOTOBOPUIICS O JOCTABKE Ta3€ThI 10 JBEPH, UTOOBI
[IOKa3aTh COCEIsIM CBOW MHPOPMHPOBAHHOCTh. HO HHU MOYTOBBIM KOZ,
HU CPEIHMII T0Ka3aTel b JOX0/a JOMOXO035MCTBA HUYETO 0O 3TOM PYKO-
BonCTBY Times He CKaxyT.

OT0 03apeHHe MOCETUIIO MEHsI B IIEpHO/] MpenoaaBanust B [apBaps-
CKOM 1IKOJIe OM3HECa, a TIOTOM B T€YE€HHE JIBYX IMOCIEIHUX JeCATHUIETHI
OTTaYMBANIOCh U GpOPMHUPOBATIOCH B XO/e OECUUCIEHHBIX PAa3rOBOPOB
C MOMMH COaBTOPaMH, KOJIJIETaMH, COPATHUKAMU ¥ UIEHHBIMU JIUIEPAMH.
Ono 6110 OATBEPKAEHO B paboTax HanboJiee yBaskaeMbIX OU3HEC-JIU-
nepoB u HoBaTopoB — [[>kedpda besoca sz Amazon u Ckorra Kyka us
Intuit, HampuMmep, a Takke B XOJle peajM3al[id YPE3BbIUYANHO yCIIell-
HBIX MPEANPUHUMATENBCKUX IIPOEKTOB B MoCaeqHue rozbl. Kro 661 Mor
MOJyMaTh, YTO CEPBUC, TPEIJIATAION[UI MyTelIeCTBEHHUKAM 32 TUIATY
OCTaHaBJIMBATbCS B CBOOOIHOM CIaJibHE Y HE3HAKOMBIX JIIOfIel, Oymer
BocTpeboBaH Gonbine, yem Marriott, Starwood u Wyndham Worldwide?

7 Typuup crynenueckoro nepsencrsa CIIIA nmo 6acker6oi1y, IPOXOMUT BO BTOPOI MONOBHHE
Mmapra. — [Tpum. peo.
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A Airbnb srto ymanocs. Bumeoponuku, koropsie npumyman Canman
XaH it 00y4YeHHs] MaTEMAaTHKe CBOEM MJIA/IIIeN KY3UHbI, ObLIH, IO €ro
COOCTBEHHOMY OITMCAHMIO, «JelleBye U Gpurosee», YeM MHOTHE IPYyrue
CylIeCTByOLIHEe 00pa3oBaTeNbHblE OHIIANH-YPOKH, HO CETOJIHSI OHH T10-
3BOJISIOT MUJUTHOHAM CTYIEHTOB II0 BCEMY MUPY 00yd4aThCsl B yIOOHOM
IUISL HUX TEMIIE.

OTH WHHOBAIMK He ObUIH NPU3BAHbI OTIEPEIUTH MTOCIEIHHE TEHIECH-
[[UU WIK TIPEJIOKUTh HOBYIO M3IOMHUHKY JUUIsl yBenndeHust mpogaxk. Onu
CO3IaBaJIUCh HE JJISI TOTO, YTOOBI YKPAaCHUTh CYIIECTBYIOIINI IPOAYKT 0-
MOJTHUTEIbHBIMU MTPpUOaMbacaMu, MO3BOJIsIsI KOMITAHUH MTOOOJIbILE CHSITh
¢ kieHToB. OHH CO3/1aBaIMCh, pa3pabaThIBAIUCh U BBITYCKAINCh Ha PBIHOK
C YETKUM TIOHUMaHHEM TOTO, KaK 9TH MIPOAYKTHI IIOMOTYT MOTPeOUTENAM
IOOGHUTHCS Hy>KHOTO mporpecca. Eciu mepen Bamu CTOUT 3amava, pelieHus
KOTOPOU TIOKa HEe MMEETCs, «JelleBie u GUroBeey JIydllle, YeM HUYETO.
[IpencraBbre MOTEHIMAT YETO-TO TEUCTBUTEIHHO MTOTPSICAIOIIETO.

OTa KHUra He MPU3BAHA MPOCIIABJISATH MPOIIJIbIE YCIIEXH WHHOBAIIMIA.
Ona o yem-TO Kyma Gojiee BaKHOM [JIs1 BaC: CO3MAHHM M IIPOTHO3UPO-
BaHUU HOBBIX.

OcHoBa Halllero moaxoa — TeOpUsi 0 HEOOXOAMMOM paboTe, KOTOpast
dokycupyercss Ha rITyOOKOM MOHUMAHUU OOPbOBL KJIUEHMO8 34 NPozpecc
U BBIOOpE BEPHOTO PEIEHHS U TOTIOTHUTENbHBIX BIIEYATIEHHI, KOTOPbIE ObI
rapaHTHPOBaJK, YTO Bbl OTIMYHO BBIMOJIHsAETE paboTy KiueHTa. [1pu
CJIOBE «TE€OpHUsi» B CO3HAHHH BO3HUKAIOT 00pa3bl OECIUTOMHBIX MEUTAHUIN
B OalllHe U3 CJIOHOBOM KOCTH, HO YBEPSIIO BaC, 3TO HauboJiee TMPaKTUYHBIN
U TI0JI€3HBIN OM3HEC-UHCTPYMEHT, KOTOPBIA MbI MOKEM BaM IIPEIJIOKHUTb.
Xopolrast Teopus MMOMOTraeT MOHATh «Kak» U «roueMy». OHa momoraer
OCMBICJIUTH GYHKIIMOHUPOBAHKME OKPYKAIOLIETO MUPA M TPOTHO3UPOBAThH
MOCJIE/ICTBUS HAIUX pelleHul U aedcTBuil. Teopus pa60T8, MBI yBepe-
HbI, B COCTOSIHUH 3aCTaBUTh KOMITaHUM II€PeCTaTh HAAEAThCS Ha TO, YTO
KOPPEJISIIUM — HACTOSIIAS TIPUYMHA yCIIleXa WHHOBAIIHIA.

MuHoBaruu HUKOTa He OyAyT HUIeaqbHOM HayKOM, HO [IeJI0 HE B 3TOM.
Mb1 HazereHbl CITOCOOHOCTHIO MTPEBPALIATh MHHOBAI[UKM B HAIE€KHBIN HC-

8 Ha cTpanumax 3To#l KHHUTH Mbl UCTIOJIb3yeM TIOHATHS «T€OPHs HEOOXOIMMBIX JUIS BHITOTHEHHSA
pabor» u «reopus pabor» BaaumozameHsieMo. OHU 03HAYAIOT OZHO U TO XKe.
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TOYHUK Pa3BUTHsI, HICTOYHHUK, TUTAEMbIN YETKHUM MMOHMMaHUEM MTPUYMH-
HOCTH, a He pa3OpachlBaHMEM CEMSH B HaJI€XKIe Ha XOThb KaKOU-HUOYIb
ypoxkai B Oymylem.

Teopust HEOOXOAMMBIX JIJISL BBIIIOJIHEHUSI pabOT — 3TO MPOAYKT pe-
QJIBHOTO OTIbITA U MPAKTHYECKUX 3HAHHUH. Sl MOMpOCHII CBOMX COaBTOPOB
mopaboTaTh Ha/l 3TOM KHUTOM OTYACTH MTOTOMY, YTO OHH TOJIaMH IIPHMe-
HSUTA TEOPHUIO pabOT B ITOBCEIHEBHOM JESITEIbHOCTH U 001a/1al0T 6OraThiM
OTIBITOM B TI€PEHECEeHUH TEOPHH B MPAKTHUUECKYIO MJIOCKOCTh MHHOBAIIUI.
MsI coobia pa3pabaThIBaid, OTTaYMBaIk U ITOJHPOBAIH 3Ty TEOPHIO,
PaBHO KaK W MBICJIM U BKJIa]] MHOTHUX KOJUIET ¥ OWU3HEC-JIMIEPOB, Ubs
paboTa ¥ uIer HAlUIH OTpa)keHHWe B HACTOsILIEel KHUTE.

Coasrop atoit kuuru Temmu Xosut moceran Mot mepBbiil Kypc B [ap-
BapCKOI1 LIIKOJIe OKM3HeCa, U Ha MPOTSKEHUH HECKOJIbKHX JIET MBI COTPYI-
HUYaJIU 110 PsiIy TIPOEKTOB, BKJIIOUasi COABTOPCTBO C OCHOBaTesneM Intuit
Ckorrom Kykom B crarbe B Harvard Business Review mon HazsBaHueM
«[Topounast mpakTHKa MapKeTHHra». B Heil BriepBble ObUIa OMMCAaHa TEO-
pHsi HEOOXOAUMBIX JIJIsl BBIOTIHEHUs pabot. B Hacrosiiiee Bpems Tenan
pykoBoaut Cambridge Group (uacts kommanuu Nielsen) u sBiserca
raoit Nielsen Breakthrough Innovation Project. B atom kauectse on
TECHO COTPYIHUYA C HEKOTOPHIMH BEIYIIUMU KOMITAHUSMUA MUPA, BKITIO-
Yyass ¥ MHOTHME M3 TeX, YTO YIIOMHHAIOTCS B HaHHOU KHure. UTto Gosee
Ba)KHO, OH MHOIHME TOJbl MCIIOJIb30BaJI TEOPHUIO paboT B CBOoel pabore
KOHCYJIBTAHTOM.

Kapen [Qunnon — 6wiBiumit pepakrop Harvard Business Review u moit
coaprop kuuru «CrpaTerus xusum»’. OHa monroe Bpems paboTana py-
KOBOJIMTEJIEM BBICIIETO 3BEHA B MEIMAKOMITAHUAX, CTPEMSIIUXCS HANTH
MPaBWJIBHBIHM MMOIXO/ K MHHOBaUMsM. Ha MpOTsDKeHHWH Halero coTpya-
HUYECTBA OHA pacCMaTpuBaja ceOst KaK JOBEPEHHOE JIUIIO IS BAC, YH-
tareneit. K romy sxe KapeH — oiMH 13 MOMX CaMbIX BEPHBIX COIO3HHKOB
B HaBEIEHWH MOCTOB MEXIY aKaIeMHYEeCKUMH KPYTraMy M MTPAKTHKAMHU.

HoBun Jlankan — crapummii naptaep B Innosight, koHcantunrosoii
¢upme, koropyiw s cozman B 2000 romy. Bynyum Bemyuum KoHCyIbTaH-

9 Kpucrencen K.M., Omnsopr Ix., Junnon K. Crparerus xusun. — M.: Ansruna [Ta6mumrep,

2013. — Ipum. peo.
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TOM BBICIIETO PYKOBOACTBA ITO BOMPOCAM HHHOBAIMOHHON CTpPaTETHM
U Pa3BUTHUsI, OH MOMOIraeT KOMITAHUSIM OCTaBaThbCs Ha IJIABY B MEPUOJ
pa3pyLIMTEIbHBIX TIEpEMEH, 00eCceunBaTh HEITPEPHIBHOE PAa3BUTHUE U pe-
aJIM30BBIBATh TPaHCPOPMAIIMU, KOTOPbIE MPUBEIU Obl K MPOIBETAHUIO
KOMITAaHUM Ha MHOTHeE Trofbl Briepea. KiueHTsl, KoTopble ¢ HUM paboTa-
JI¥, TIPU3HABAJIUCh MHE, YTO IMOJIHOCTHIO U3MEHUJIU CBOE IPENCTaBlIeHre
0 GusHece U MPeoOPA30BaIN KOPIIOPATUBHYIO KYJIBTYPY, TOJHOCTHIO CO-
CPeIOTOYMBILIKCH Ha 3a1auaxX KineHToB. (OfMH U3 KIIMEHTOB Jla)ke Ha3Basl
KoHpepeHIl-3an B yecTh Jlankana.) 3a mociennee mecsTuietne pabora
HaBuma mo paspaboTKe U BHEAPEHUIO TEOPUHU PabOT C/ieiaia ero OJHUM
M3 CaMbIX KOMIIETEHTHBIX U MTPOrPECCUBHBIX MMPAKTUKOB.

B xHMre MBI MpEeUMyIIIECTBEHHO HMCIIOIb3yEM MECTOMMEHUE ITTEPBOTO
JIMIIA «s1» UCKITIOYMTETBHO JIJISE TPOCTOTHI BOCIIpUATHsI ynTaTeneit. Ho Mbr
IMACAJTH €€ KaK HACTOSIIHE MMapTHEPHI; TIOUCTUHE DTO MPOAYKT KOJIIEK-
TUBHOTO «MbI» U KOJUIEKTUBHOTO OIIBITA.

Haxkomnerr, kpaTtkoe comepskaHre KHUTH: pasfaen | comepkKUT BBeIeHHE
B TEOPUIO PabOT KaK MPUYUHHOIO MEXAHU3MA, IIPUBOJISIIIIETO B IEHCTBHE
yCIellHble MHHOBAIMU. Pasmen 2 mepexoauT OT TEOpUH K MPaKTHKe
U OIMHUCBHIBAET HEMPOCTYIO pabOTy MO MIPUMEHEHHUIO TEOPUH paboT B Cy-
MaTOIIIHOM XaoCe COBpeMeHHOro Mupa. Pasmen 3 omuchiBaeT opraHmu-
3allMOHHbIE U JIMIEPCKHUE TIOCIENCTBHUsI, TPOOIIEMBI U TOJIOKHUTEIbHbIE
pE3YIbTAaThI, CBA3aHHbIE C AKIIEHTOM Ha HEOOXOIUMBIE JIJISI BBHITTOJTHEHUS
pabotbl. J[abbl 00JIerYUTh YCBOEHHE KaKIOTO M3 PA3fesioB U CHeNIaTh
€ro MakKCHMaJIbHO TTOJIE3HBIM, KaXK/Ias IMIaBa HAYHHAETCS C [[EeHTPaJIbHOM
UIeu, a B KOHIIE Bbl HalileTe OCHOBHbIE BBIBOIBI. B KoHile raB 2-9 Mbl
n00aBUIIM TIEpEYEeHb BOITPOCOB, MPU3BAaHHBIX TIOMOYb YIIPaBJIEHIAM IIpe-
TBOPHUTb HMIEH B KM3Hb. PYKOBOIUTENU MOJIKHBI 3a[]aTh 3TH BOIPOCHI
CBOEI OpraHMU3aluu.

Mpi nmaHupoBanu GoJIbllle NOKA3AMb HA KOHKPETHBIX MPUMEpPAX,
He OTPaHUYUBASICh YMEEePHCOeHUAMU WIN BBICKA3bIBAHHEM MHEHUS.
Mpb! yOenunuch, 4ToO UCTOPHUHU U3 JKM3HU, BIUIETEHHbIE B KaHBY TEKCTA,
HAMHOTO 0oJiee MOILHBIA MEXaHHW3M: OH YUUT AYyMaTh, a HE YKa3bIBaeT,
4TO IyMaTh. MBI HajieeMcsi, 4TO B TIPOLIECCE YTEHHWSI KHUTH BbI IPHIETE
K HOBOMY IMOHUMAaHHIO TOrO, KakK yCOBEPUIEHCTBOBATH COOCTBEHHBIM
WHHOBAI[MOHHBIA MPOIECC.
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HA KAKYIO PABOTY
Bbl HAHUMAETE JAHHbIW NPOAYKT?

KoMrmanuu 1o BceMy MUPY BKJIA[bIBAIOT B WHHOBAI[UH KOJIOCCAJIbHbBIE
pecypchl — BpeMsi, CHJIbI U 3HaHUsI BBICIIEro 3BeHa. M, KoHeuHO ke,
ONTUMU3HUPYIOT MEPBI, IpeANTpUHUMaeMble pamau dddextusHoctu. Ho ecm
BCE OTH YCHJIMSI HAIlpaBJIE€Hbl Ha TIOUCK OTBETOB Ha HEBEPHbBIE BOIMPOCHI,
Bbl CJIOBHO CHUIIUTE Ha CTyJle C TPEMS HOXKKaMH.

Kak zamerun Dnsapnac JleMuHT, Kaxkabiii mpoiecc 0e3ynpevyHo pas-
paboTaH mys obecrieyeHWs] HYKHBIX pe3yJabTaToB. ECiu Mbl cyuTaeM
WHHOBAIIMA XaOTHYHBIMU, HECOBEPIIIEHHBIMH U HETIOHSITHBIMH, MbI BbI-
CTpavBaeM IPOLECChI, KOTOPbIE BOIUIOLIAOT HallK yoexxaenus. FIMeHHO
TaK U TMOCTYIAIOT MHOTHE KOMITAHUHM — HEIpeIHaMEPEHHO CO3MIAI0T UH-
HOBAITHOHHBIE TIPOIIECCHI, IITAMITYIONIHE MTOCPENCTBEHHOCTh. OHU TpaTAT
BpEMsI U JIEHbIH, COCTABJISISI MOJIENIA C BHICOKMM COIEPKAHUEM JIAHHBIX,
YTO JIeJTaeT UX MACTEPAMMU OTIMCAHWMSI, HO He TIOMOTaeT B IIPOTHO3UPOBAHHHU.

HawMm He HY>KHO MHPHUTBCSI C TAKMM TIOJIOKEHHEM Belieit. MoKHO 3a/1aTh
6oJ1ee TOIXOAAIINNA BOIIPOC, KOTOPbIM MIOMOKET MOHATh, KaKasi IPUYHUHA
JIEXKUT B OCHOBE pPELIEHUS KIIUEHTA BOCIIOIb30BATHCSI HOBBIM ITPOYKTOM.
Ha xaxyio pabomy evt nanumaeme dannwiii npodykm? K cuacrbio, ecnu
Bbl BO3BOJUTE PpyHIAMEHT Ha MOHMMAHUU 33714 CBOUX KJIMEHTOB, Ballla
cTparerust 6osiblie He OyeT 3aBUCETh OT Be3eHus. [ 1o GosbiiomMy cuery,
BbI OyzIeTe conepHuuams ¢ gezeHuem, B TO BpeMst Kak Ipyrue MpomaosKaT
Ha HEro IMoJaraThCsi. Bbl yBUAMTE OKPYKAIOIIUNA MUP HOBBIMH TIJIa3aMHU.
Huble KOHKYpPEHTBI, HHbIE TIPUOPUTETHI, UHbIE pe3ybraThl. FIHHOBAIIUU

Ha aBOCb OCTAaHYTCA B IIPOUIJIOM.
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PASQEN |

BBEAEHWE B TEOPUIO PABOT

Mouw npouzpanu, no omauuro nposenu gpems!

Moru BEPPA
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MMABA 1

[lunemma
MOJIOYHOI0 KOKTenns

LEHTPAITbHAA NWOEA

[Touemy ke MHHOBaIMHM TaK TPYIHO CIIPOrHO3UPOBATh — U IIO-
Inep>xuBaTh! Bce moromy, 4TO MBI 3a/1aeM HeBepHbIE BOIIPOCHI, KO-
TOpbIe HE YKa3bIBalOT HaM Ha HOBbIE BO3MOKXHOCTH. OHU He JaioT
IIOZICKAa3KNU OTHOCHUTEJIBHO TOI'O, KOIZla WJIM KaK KOMIIAHUU CJIEYET
peaJM30BbIBaTh MHHOBALIUU C LI€JIbI0 ONEePEXEeHUs] KOHKYPEHTOB
WM CO3MIaHHUST HOBBIX PHIHKOB. 3aTO MX JIaeT TeOpHsl HEOOXOJUMBIX

JJIsA BBITIOJTHEHU A pa60T.

[ToueMy ycriex Tak TSKEJIO 3aKPEIUTh?

DTOT BOMPOC TATOTUJI MEHsI MHOTHE Troibl. B Hauase Kapbepsl MHe
BbIMaJla BO3MOKHOCTb T€CHO COTPYIHMYATh CO MHOTUMM KOMITAHUSAMH,
OKa3aBUIMMUCS B 3aTPYIHUTENbHOI cutyauuu. CriepBa B Ka4eCTBE KOH-
cynbranTa Boston Consulting Group, a 3aTem reHepaabHOrO TUPEKTOPa
co6crBennoit komnauuu CPS Technologies. I ocrosan ee Bmecte ¢ He-
CKOJILKUMH TNpodeccopaMu u3 MaccauyceTcKoro T€XHOJIOIMYECKOTO
MHCTUTYTa, YTOOBI 3aIllyCTUTh MPOU3BOICTBO TPOAYKTOB M3 PA/A YCO-
BEPLIEHCTBOBAHHbBIX, Pa3pabOTaHHBIX MMHU MaTepuayioB. M Mue nuuHO
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IIOBEJIOCh HAaOJTI0IaTh, KaK YMHBIE JIIOIU TEPSIUCH MPU HEOOXOTUMOCTH
pa3obpaThbCsi ¢ MpobiieMaMH HEKOTIa BEJTMKUX KOMIaHWH. B To xe ca-
MoOe BpeMst s HabJIIo1al BOCXOXK/IEHHE MECTHOM OOCTOHCKON KOMITaHUU
Digital Equipment Corporation (DEC), craBuieit 06beKTOM BOCXHIIIEHUSI
o Bcemy Mupy. Bce 0ObsicHeHUsI ee HEBEPOSITHOTO yCriexa HEU30EKHO
CBOIUIKCH K Onectsauieit pabore pykooxcra. B 1988 romy Digital
Equipment copBanace ¢ oOpbiBa ¥ MmokaTuiach BHU3. |Ipemmaraembie
MPUYMHbBI €€ COKPYIIUTETHHOIO KpaxXa IMPUITUChIBAIIUCh HEYMETOCTH KO-
MaH/Ibl YIPaBJIEHIIEB — Te€X CaMbIX JIIOJI€M, KOTOPbIM TaK IOJITO TIEJIN
nudpupaMOBbl.

Hexkoropoe Bpems s ymusisuics: «Hy kak yMmHbIe T0004 MOTJIM Tak
obIcTpo momyrets?» ViMenno tak npunsuio nmagenrne DEC 6onbiunHcTBO:
KaKUM-TO 0Opa3oM OfIHA M Ta JKe KOMaH/Ia YIIPaBJIEHIIEB, KOTOPOM CHavaa
YIa7I0Ch COOPAThCs U NeNUCTBOBaTh 3G PEKTUBHO, TIOTOM COBEPILEHHO pac-
kiennach. OHAKO MUIIOTE3a «IIYIIOTO PYKOBOIMTENSI» PYIIUTCS HA IJia-
3aX, CTOMT TOJIbKO BCIIOMHHUTB O KOJIIAIICE MPAKTUYECKH BCEX MUPOBBIX
KOMIIAHH, TTPOU3BOJISIIIIUX MUHU-KOMITBIOTEPHI.

[To BosBpaienun B [apBapckyo 1Koy 6usHeca Jijist paboThl HaJl JIOK-
TOPCKOM JINCCEPTALUEN MHE, KaK YUYEHOMY, XOTEJIOCh Pa3rajiaTh HECKOJIbKO
rosioBosioMoK. ChIrpast u posib B rubein 9TUX KOMITAaHH KaKOH-THOO
uHOM $aKTOp, KpOMe HEyMeJIoro MeHemkMenTa? MOKHO Jin 0OBSICHUTD
UX yCIeX UCKITIOYUTENLHO BedeHneM? MoskeT ObITh, pyKOBOICTBO ITPOCTO
OTCTaJIO OT BPEMEHH, ITOJIArajioCh Ha yCTapeBIIUe TPOAYKThI U CTyIlIE€Ba-
JIOCh, KaK TOJIbKO Ha CII€HE MOSIBUIMCH 00Jiee TIPOBOPHbIE KOHKYPEHTHI?
Oxka3zanoch JIM CO3/IaHUE HOBBIX YCITELIHBIX MPOAYKTOB W KOMIIAHHIM 10
CYTH CBO€M PHUCKOBAaHHBIM IIATOM?

Ho yrnyOusiiuch B MCCieqoBaHus, I OCO3HA OIIMOOYHOCTh CBOMX
W3HAYAJIbHBIX TIPEAMOIOKEHHH. I 0OHApY KU, UTO JIa’ke caMble TaJaHT-
JIUBbIE TTPOPECCHOHAIbHBIE PYKOBOIMTENH, NEUCTBYIOIIME 10 ITPaBUIAM
U CJIeNyIOIUE CaMbIM MYIPbIM COBETaM, MOTYT MPUBECTH KOMITAHUIO
HA BEpIIMHY yCIIeXa, a 3aTeM CBEP3UTLCA B camblil HU3. [ [pakTnyecku Beex
PYKOBOIHUTENIEM B U3y9Iae€MOM MHOM 001aCcTh (TIPOM3BOIMTENH TUCKOBOIOB)
TIOJIOKMJIM Ha JIONIATKK HOBbIE KOMITAHUH, BBILIEIIIME HAa PHIHOK, C OoJiee
JeIIeBbIMHA U M3HAYAJIbHO MEHEEe KaueCTBEHHBIMU MTPOIYKTaAMH — TO, YTO
sl Ha3BaJI «IIOJIPHIBHBIMU WHHOBAIIUSMMY .
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Ora pabora Mosjeksia 3a COOOI MOSBJIEHUE MOEM TEOPUH O MOIPbIBHBIX
MHHOBAIMAX | 00BACHAIONIEH (EHOMEH, B Pe3yJIbTaTe KOTOPOro MHHOBAIIHS
TpaHcHOPMUPYET CYLIECTBYIOLIMI PBIHOK WJIH CEKTOp, — obecrednBas
IIPOCTOTY, YIOOCTBO, JOCTYITHOCTD U JI€HMIEBU3HY TaM, Il BCE TIPUBBIKIIN
K CJIOKHOCTM M BBICOKMM LI€HaM, — KapIUHaJbHO Mpeobpasys Ty WK
uHywo cdepy.

[To cBO€#t CYyTH 3TO TEOPHUSI O KOHKYPEHIMHOM 0Mmeeme Ha UHHOBAUUI).
Omna 00BsICHSET U MPOrHO3UPYET MOBEIEHHE KOMITAHUIM IOJ YIPO30i
rubeny, mogpobHo pa3bupas OIMOKH, HOIMyIIEHHbIe PYKOBOIUTENAMU,
KOTOpbIE CTOJIKHYJIUCh C Ka3aBLIENCs Ha MEPBBIN B3MVIAL HECEPbE3HOM
npo6semoit. OHa TakKe YUUT JIUIEPOB MPOrHO3UPOBATH, KAKUE IPSIIyIIHe
WMHHOBAI[MU C HaUOOJIbIIIEN BEPOSITHOCTBIO OKAXKYTCSI CAMBIMU TIOAPbIBHBIMHU.
OmHako 3a MOCIeqHUE IBa JeCATHIETUS TEOPHS TIOAPbIBHBIX WHHOBALIUN
HWHTEPIPETUPOBAJIACh CJIIUIIKOM HIMPOKO, TIOJ HEHM MOApadyMeBanioCh
abCOJIIOTHO BCE YMHOE, HOBOE U aMOMIIMO3HOE.

Ho teopus nmompbIBHbIX HHHOBAIUI HE JaeT MOICKa30K OTHOCUTEILHO
TOrO, I7le UCKaTh HOBbIE BO3MOKHOCTH. OHa He MpeICKa3hIBaeT U HE 00b-
SCHSIET, KaK UMEHHO KOMIIaHWS JOJ/DKHA BHEIPSATh MHHOBALIMM C LIEJIbIO
ocabieHns CyleCTBYIOUIMX JIMIEPOB UM T€ CO3/1aBaTh HOBbIE PHIHKHU.
Omna He moMokeT u30ekaTh pa3zoyapoOBaHUil OT OECCUCTEMHBIX UHHOBA-
Wi HayTaJ], OCTABJIAIOLIMX Bally CyAbOy Ha BOJIIO CJy4alHOIO BE3EHUS.
Omna He paccKasbIBaeT, KaK CO3[aBaTh TOBAPbI WK YCIIYTH, KOTOPbIE TIO-
KyTIaTeJM 3aXOTAT MPUOOPECTH, U KaK IIPOrHO3UPOBATh, KAKUE U3 HOBBIX
MIPOYKTOB KJIET yCIIeX.

A BOT Teopus HEOOXOIUMBIX Uil BHINIOJIHEHUST pabOT CO BCEM 3TUM
CIIPaBJISETCS.

MOJTOYHBLIE KOKTEMNM MO YTPAM

B cepenune 1990-x rogos nBa KoHCynbTaHTa U3 JleTpoiiTa 06paTHUIKMCDH
KO MHEe 3a paspelleHHueM MOCETUTh MOU oduc B [apBapmckoil mkosie

OusHeca, 4TOOBI GOJIbIIE Y3HATH O TOJIBKO YTO OIyOJIMKOBaHHOM TEOPUU

19 Kpucrencen K.M., Cxorr D., Por D. [Innemma muHOBaTOpa: Kak ¥M3-3a HOBBIX TEXHOJOTHIT
noru6aror cuiibHble KoMnanuu. — M.: Anprnuna [Tabmuwep, 2017. — ITpum. peo.
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MOIPBIBHBIX WHHOBamui. bo6 Moacra u ero tormanmuuit maptHep Puk
[lenu paspabarbiBajii HOBBIN HULIEBBIA OU3HEC, KOHCYIBTUPYS TIEKAPHU
U TIPOU3BOUTENIEN CHEKOB TI0 BBIITYCKY HOBBIX MIPOAYKTOB, KOTOPBIE JIIOIN
¢ OOJIBLION BEPOSTHOCTBIO OYIYT TOTOBBI KYIIHTh.

B npotecce ob6cykaeHus TeOpUn MOAPHIBHBIX WHHOBAIIUM S TIPHILEIT
K BBIBOJIY, YTO OHA YETKO IIPOTHO3UPOBAJIa, KAK MOBEAYT Ce0s MaBHO Ha-
XOISANIMECS] Ha PbIHKE KOMITAHWUHU TIE€PE]T JIUI[OM IPSIYIIEro MoIpbiBa CO
CTOPOHBI MaJIEHBKUX TIEKAPEH U TIPOU3BOIUTENEN CHEKOB. B aTOM OTHO-
[IEHWH OHA TPEJIATaeT YETKYI0 GOPMYTUPOBKY MPUYHHBI U CIIEICTBUS.
Ho B pasroBope cTaso 0YeBHIHO, YTO TEOPHS TOAPBIBHBIX MWHHOBAIIMIMA
HUKAaK HE YKa3bIBaeT MyTh IJIsI dTHX KOHKPETHBIX KJIHWeHTOB. [lanHas
TEOpHsI He MPEJJIAraeT OHO3HAYHOTO U MOJTHOTO OOBSICHEHMSI TIPEyTIpe-
IUTENTbHBIX JIEMCTBUIM KOMITAHHU Pajii yCIieXa: eCIM Bbl CelaeTe mak,
a He amaxk, 10 omepxkute mobeny. [To cyTu, s 0ocosHas, 4To Haxke eciu
KOMIIAHHSI HAMEPEBAETCsI CBEPTHYTh YSI3BUMOTO JIMZEPA, [IAHChI HA CO3-
IaHue U0eaibHO TIOMXO/SIIETO JUIA JAaHHBIX IIeJiell TOBapa WM yCIyTu
COCTaBJIAIOT, BeposaTHO, MeHee 25%. A To u elle MeHblIre.

MHorue rofibl s COCPeIOTOUYNBAl YCHUIIMSI Ha TIOMBITKAX Pa3oOpaThCst
B [IPUYMHAX [1a/IEHUsI KOMITAHUI, HO, KaK OKa3aJI0OCh, HUKOI/IA HE 3a[yMbI-
Bajicsas 06 oOpaTHOM mpobeme: Kakum 0bpazom Komnanuu 006usarwmcs
ycnexa?

OTBer s Hallen B Te4eHHE HECKOIbKUX MecsiieB. Moacra momemuics
CO MHOH ITPOEKTOM [IJIsi CETH 3aBEIEHHI ObICTPOTO MUTAHUS: KaK MPOJIa-
BaTh OOJIbIlIE MOJIOYHBIX KOKTeiiei. CeTh MOTpaTHIa MECSIBI Ha CaMoe
IOCKOHaJIbHOE u3ydeHue npobieMbr. OHa omnpejiensiia KIMEHTOB, COOT-
BETCTBYIOIIMX OMTMCAHUIO OCHOBHOT'O TIOKYIIATEJIsi MOJIOYHBIX KOKTEMIIEH,
U 3achllajia uX Borpocamu: «Pacckaxkure, Kak HaM yJIy4LUIUTh MOJIOYHbBIE
KOKTEM/IM, 4TOOBI BbI vanle ux mokymaau’ Ham cmenats ux perresse?
Bonee rycreimu? C kycoukamu? Bosee mokomagabiMu?y Ilaxke ecnu Kiu-
€HTBI PACCKa3bIBAIM O CBOUX MPEMIIOYTEHUSIX U MTOKEIAHUAX, OCTaBaIOCh
HEIOHATHBIM, YTO K€ KOHKPETHO CJIEZyeT CO BceM oTuM penath. CeTb
MHOTO€ TiepenpoboBaga B OTBET Ha KOMMEHTapHH MOTpeOUTENe, MbITa-
SICh C TIOMOII[bIO WHHOBAIIUI YTOAUTh MHOTOUHUCIIEHHBIM TIOTEHIIUAIbHBIM
MOKYIIATEJISIM MOJIOYHBIX KOKTEMIEH. 32 HECKOIIBKO MECSIIEB ITPOU3OIIIIO
KOe-uTO TpuMevaTebHoe: Hudyero. [locime Bcex NMPUIIOKEHHBIX Map-
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KETOJIOTaMHU YCHJIMI He OTMEeYajioCh HUKAKMX M3MEHEHHH B Mpoja)kax
B KaTe€rOpUHU MOJIOYHBIX KOKTEUJIEH.

[ToaToMy MBI pelIMSIM MOAONUTH K BOMPOCY COBEPLIEHHO C APYToi
CTOPOHBL: S 3A0yMAJCs, KAKAs paboma 603HUKAeM 8 JHU3HU 1100eil, no-
OyHCOAUAR UX (HAHAMBY MOJIOUHBLL KOKMEUb?

Taxkoit yron aHanusa mpoGIeMbl Ka3aJiCsi MHE HHTEPECHBIM. DTH KITH-
€HTHI He MPOCTO IMOKYIAaIl MPOAYKT, 2 HAHUMAJIH MOJIOYHBIA KOKTEMIIb
IUTSL BBITIOJTHEHUS OIpefiesieHHoM pabomut. [Ipuobperats ToBapbl win
YCJIyTH HaC MOOYKIAIOT COOBITHSI MTOBCEJHEBHOM KHU3HU. Y KaXKIOTO U3
HAC KaXKIbIH JIeHb MOSBISAETCS paboTa, KOTOPYIO HY>KHO BBITIOJIHUTD, U MbI
HAHMMAaeM TOBaphl WM YCIYTH IJIs BBITOJHEHHS ITOCTaBJI€HHbIX 3a/1ad4.

BoopyskuBimch TakuM Moaxo/10M, B OJUH IIPEeKPaCHbBI 1eHb KOMaH/a
BOCEMHA/II[ATh YaCOB MPOCTOSIIa B OJHOM M3 PECTOpaHOB, HabJogas 3a
monbMu. B kakoe Bpems JOAM MOKymHaioT KokTeinn? Kak oHu omersr?
[Mpuxonumu nu B opuurouky? [lokymanu v B mormonHeHue 4To-T0 Apyroe?
BrinuBanu i KOKTEMsIb B pecTopaHe uiu 3abupaiu ¢ cobor?

Okasanochk, 4To MOPa3UTETHHOE YUCIO MOJIOYHBIX KOKTENIeH mpo/ia-
BaJIoCh 110 9 yTpa JIoIsAM, KOTOpbIE MPUXOIMIA B PECTOPAH B OIMHOYKY.
W npaktuyecku Bceria OHU 3aKa3bIBaJIM TOJIBKO KOKTelb. OHU He ocTa-
BaJICh B peCTOpaHe, a CalWINCh B MallMHy U yeskaiau. [loaTomy mbl
obparunuck K HuM: «MI3BUHUTE, MOXKaNMy#CTa, HO HAM HY>KHO Pa3peLInTh
oty 3amauy. Kakas pabora, 4TO BbI IIbITa€TECH BBHIMOJIHUTD JIJIsi Cebs1, 3a-
CTaBJIsIET BaC MPUXOANUTH CIO/Ia U HAHUMATh 3TOT MOJIOYHBIM KOKTEMIIB?»

[Tonauasny mokymaTesd ¥ CaMu TOJIKOM He MOIJIM OTBETUTH Ha 3TOT BO-
IIPOC, TIOKa MbI HE HaYaJI HHTEPECOBATHCS, YTO €Il OHH MOPO HAHUMAIOT
BMECTO MOJIOYHOTO KOKTess. BCkope cTano 04eBUAHO, YTO yTPEHHUM
MIOCETHUTEISIM MTPEACTOsIIA OJIHA ¥ Ta JKe paboTa: [oJrast U HyIHast Oopora
B oduc. VM Hy>kHO ObUTO Kak-TO padHO0Opa3uTh noe3nky. OHu moka ere
HE YCIIeJIH CHJIBHO MTPOTOJIOIAThCsI, HO TIOHUMAJTH, YTO Yepes Mapy 4acoB
B JKUBOTE HayHeT ypuaTh. OKa3aa0Ch, YTO Ha JaHHYIO pabOTy MpeTeH 0~
BaJI0 MHOXKECTBO KOHKYPEHTOB, HO HUKTO M3 HUX HE CIIPABJISUICS C HEM
Ha ominvHO. «MHorma st HannMmaro 6aHanbl. Ho moBepsre MHe Ha ci1oBO:
Gananbl — 210 epyHna. OHM CIUIIKOM OBICTPO 3aKAHYMBAIOTCS, & BBI
ycIrieBaeTe MPOTrOJIONAThCS elle M0 ABEHAIIaTH», — paccKasaa OJUH
u3 mocerureseir. [ [OHYMKU CITUIIKOM CHUJIBHO KPOILIATCS, JIa K TOMY K€
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SKHpHBIE, MAvyKaloT PYKH, ONEXAY M PY/Ib, €CJIM eXaThb U eCTb. beirisl
3a4aCTyI0 OKa3bIBAIOTCS CYXUMH M O€3BKYCHBIMHM, BBIHYK/IAsl BOLUTEIEH
NPUIEP>KUBATH PYJIb KOJIEHSIMH, B TO BpeMsi KaK OHH HaMa3bIBAIOT Ha Geirt
CJIMBOYHBIH ChIp U jkeM. Ene oqun nocerurens npusHancs: «OmHaKIbI
g HaHsn GatoHunk Snickers. Ho MeHs Mydvano Takoe 4yBCTBO BHHBI 3a
CJIaJIKOE Ha 3aBTPaK, YTO 51 OOJIbIIIe HUKOT/A TaK He Jieasn. A MOJOYHBIIM
KOKTeIb? OnTuMasbHblil BapraHT. Ha To, 4T0OBI IPUKOHYUTH OOJIBILION
CTaKaH T'yCTOTO KOKTEMNJISI C MOMOIIbIO TOHEHBKOM COJIOMUHKH, YXOOUT
MHOro BpeMeHH. VM oH mocTaTOYHO mUTaTesneH, YTOOBI HE OAaTh MPOTO-
J0MaThCS yKe YacaM K jgecsatr. OfMH MOCETUTENb U3 TeX, KOMY IIPHXO-
AWIOCH MOZOJTY AOOMPAaThCs HA paboTy, 3asBHI TakK: «DTOT MOJIOYHBIN
kokTeib. OH Takoit rycroit! Yepes 3Ty TOHIOCEHBKYIO COJOMUHKY €O
MOJKHO COCATh LIeJIbIX JBA/IIaTh MUHYT. KOro TaM BOJIHYIOT €ro MHIpein-
€HTBhI — MHe JIMYHO BCe paBHO. [71aBHOe, uTO BCe yTpO s ChIT. Y1 KOKTEHb
U/leaJIbHO MOMeIllaeTcsl B JeprkaTesib MauuHbb. M oH momnsn myctyio
pyky. Okazanoch, MOJIOYHbIA KOKTEM/Ib CIIPABIsAETCA C PabOTOM Jydiie
KOHKYPEHTOB, K KOTOPBIM B CO3HAHHUHU KJIMEHTOB OTHOCATCS HE TOJIBKO
MOJIOUHbIE KOKTEMIU IPYTUX CeTeM, HO TaKKe OaHaHbl, OEMIIbI, TOHYUKH,
CMY3H, IPOTEMHOBbIE OATOHUYHKH, KOpE U IpoUee.

Korna xomanzia cobpasa Bce 0OTBETHI ¥ ITPOAaHATM3UPOBaJIa IIepCOHaIIb-
Hble JJaHHbIE YYaCTHUKOB OIIPOCa, OUYE€BUAHBIM CTaJl U ellle OJUH MOMEHT:
y MOKyIIaTeJIe MOJIOYHBIX KOKTEMJIEH He ObUIO HUYEro oOIero B ruiaHe
nemorpaduuecKux Mmokasareseil. 3aTo y BCeX HUX MMeJach OfHa oOrast
paboTa, KOTOPYIO UM HEOOXOMMMO OBUIO BBIMIOJIHUTH YTPOM.

«[Tomorure MHe He 3aChINaTh U 3aHATH CEOSI YEM-TO HHTEPECHBIM BO
BpeMsl yTpeHHel moe3nku B oducy. Y Hac Obul oTBeT!

VBB, BCe OBUTO HE TaK IPOCTO.

OkasbIBaeTCsi, MHOI'O MOJIOYHBIX KOKTEMJIEH MTOKYTAeTCsl U THEM, U Be-
YepoM, U OTO HMKAK He CBsI3aHO C Moe3IKaMu Ha paboty. B takux o6cro-
SITeNIbCTBAX T€ JK€ CaMble MOKYIIaTeIM MOT'YT HaHSTh MOJIOUHBIM KOKTeMJIb
COBEPIIEHHO JIJIsl IPYTOi paboThl. PouTesin 4acTeHbKO OTBEYAIOT OTKA30M
Ha pa3/InYHble JeTCKUe MPOChObI B TeueHHe Hemenu. «Hukakux HOBBIX
urpyuiek. Her, Tebe Henb3st cuners mornosnna. Her, Mbr He MOkeM KyITUTb
cobaky!» f ormaBan cebe oTYeT B TOM, YTO MPHHAUIEXKAN K TEM OTIIaM, KTO
MTOCTOSTHHO IBITAaeTCA YIYYUTh MOMEHT M YCTAaHOBHUTH KOHTAKT C E€THbMHU.
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A uckan uro-To 6e306mIHOE, YeMy MOr Obl CKa3aTh «fa» M IOYYBCTBO-
BaTh ceOs MOOPbIM U TOOsAIUM OTIIOM. V] BOT mHEM s CTOIO B Oo4epenu
BMECTE C ChIHOM U [[€JIaf0 3aKa3. 1yT ChIH 3aMOJIKAeT, TIOJHIUMAET Iy1a3a
U CMOTPHT Ha MEHS TaK, KaK CMOTPST TOJIbKO CHIHOBbSI, U CIIPAIIUBAET:
«ITam, a MOJKHO MHE TOXKE MOJIOUHBII KOKTEMIb?» BOT OH, 3TOT MOMEHT.
Ms1 He oma, re s obelan KeHe OTPAHUYMBATH HE3IOPOBYIO IHIILY BO
BpeMst o0ena. Mbl Kak pa3 B TOM MeCTe, TJI€ 51 HAKOHEIl-TO MOT'y CKa3aTh
CBIHY «[[a», TOCKOJIbKY 3TO OCOOBII ciy4ail. £l Kiamy pyKy eMy Ha IUiedo
u orBevato: «Koneuyno, CrieHc, MOXKelllb B3SITh KOKTEMIb». B aTOT cambrit
MOMEHT MOJIOUHBIN KOKTEMIb HE KOHKYPUPYeT ¢ OaHAHOM, OATOHYHKOM
Snickers uiM MOHYMKOM, Kak 3TO JeaeT yTPEeHHUN KOKTeib. OH KOH-
KypHpYyeT C OCTAaHOBKOM IOJIJIe Mara3uHa WUIPYIIEK WM UTPOM B Msd,
Ha KOTOPYIO MHE HY>KHO BBIKDOHMTBH BPEMS MOCJIE PabOThI.

[TonymaiiTe, HaCKONIBKO dTa paboTa OTIUYAETCS OT YTPEHHEH I0-
€3IKM — ¥ HACKOJIbKO OTJIMYAETCsI KOHKYPEHIIUsl 33 BBIMOJIHEHUE DTUX
pa6or. [Ipencrassre, 4To Hallle 3aBefieHHEe OBICTPOTO MUTAHUS MTOMTPOCHIIO
OTIIa BPOJIe MEHs I0yYacTBOBATh B OIHOM U3 OIPOCOB IIOCETUTENIEM, 3a-
IIaB O3BYYEHHBIH Bbille BOmpoc: «Kakum 0O6pazom Mbl MOXKEM YIIYULIUTh
MOJIOYHBIH KOKTEMIb, YTOOBI BBl Yallle ero Mnokymanu’» Yro aror orery
noBezaer B cBoeM orTBeTe? TO JKe camMoe, YTO U YTPEHHHUI MMOCETUTE,
eyIuil Ha padory?

Yrpennsisi pabora Tpebyer Gojiee ryCToro KOKTEMIsl, KOTOPbIA MOKHO
IOJIbILE TTOTSATUBATH BO BPEMsl OJITON CKY4YHOU moe3nku. MoxHo moba-
BUTb KyCOYKU QPYKTOB, HO He pajiv MOJIb3bI JisA 310poBbst. He mo aroit
IpUYMHE HAHUMAIOT KOKTEMIb. [1pocTo Kycouku pyKTOB WU make
IIOKOJIa[la — TAKOM MaJIeHbKUH CIOPIPHU3 B KaXKIOM IJIOTKE, YTO pa3-
HOOOpasuT moesnaky. MoXHO ObUIO OBl MOAYMAaTh O MMEPEHOCE aBTOMATa
0 TIpOfIa’ke KOKTeMIed u3-3a MPUJIaBKa B MEPEIHIO YacTh 3aBeleHUs
U [IPEIOCTABIIEHUH CIIEIIMAJIbHBIX KapT. Torma emyiiue Ha paboTy MO Obl
3aCKOYHUTH C yTPa, HAJIMUTh CTAKaH KOKTEMWISA U MMOMYATbCS JIajiblile.

IlHeM st OCTalOCh TEM K€ YEeIOBEKOM, HO OKa3bIBaOCh B MHBIX 00-
crositenibeTBax. JlHeBHast pabora — yroau peGeHKY U MMOYyBCTBYM ceOst
XOPOIIKMM OTIIOM — B KOPHE OTIMYAETCsA. BO3MOXKHO, IHEBHBIE KOKTEMIH
CTOMT MPOJIaBATh MOJIOBUHHBIMH MTOPLMSIMH, YTOOBI OHU OBICTpEe 3aKaH-
YUBAJIUCh U HE TIPOBOLUPOBAIM TAKOE CHJIbHOE YyBCTBO BUHBI Y IATIALL.
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Ecnu Obl aTa KOMIaHUS OBICTPOTO MUTAHUSI COCPENOTOYMIIACH TOJIBKO
Ha «yJIyYIIEHUM» CBOETO MPOAYKTAa B OOLIEM CMBIC/IE — KaK C/IENaTh €ro
ryue, ciaie, 6osblie, — oHa Obl BbIOpaia HEBEPHBIN ACTIEKT IS aHAJIH-
3a. Bbl IOJKHBI BBIICHUTD, KaKyIO paboimy KIUEHT MbITAThCsE BBINIOTHUTh
B TeX WM UHBIX oOcTosiTenbcTBax. Ecim Obl KOMIIaHMs OrpaHHUYHIIAChH
MOIBITKAMH YCPEIHUTh BCE OTBETHI OTIIOB ¥ €yIIUX B OQUC, Y HEE B KO-
HEYHOM HTOTE TIOJIYIMIICS Obl IPOAYKT OJHOTO pa3Mepa, He MOIXOMISIIIHIA
HUKOMY U IJIOXO BBIITOJIHSIOIINE 00€e paboThl.

I BOT TYT-TO U KPOETCS BECh CEKPET.

Jlronu HaHUMAIOT MOJIOYHbIE KOKTEMIN Ha [BA Pa3IMYHbIX BUIa paboT
B [[BYX Pa3HbIX 0OCTOSATENBCTBAX. B KaXmoi n3 paboT MPUCYTCTBYIOT CBOU
KOHKYPEHTBI: YTPOM 3TO OEMNIIIbl, TPOTEMHOBbIE OATOHUYHUKU U OYTHUIOUKU
CBEXKEBBIKATOIO COKA; [THEM MOJIOYHbIE KOKTEMIM KOHKYPUPYIOT C OCTa-
HOBKOU BO3JI€ Mara3uHa UTPYLIEK WX TOPOIUIUBBIM BO3BpAIlleHUEM [[0-
MOM pajid Urpbl B Msid. VIMEHHO MOITOMY B COOTBETCTBUH C PA3JIMUHBIMU
KPUTEPHUSIMH KaK/lasi U3 HUX OIEHMBAJIACh KaK ONTHMAJIbHOE pElIeHUE.
Orcrona crienyer, 4To, BEpOSITHEE BCErO, Y CETH 3aBEIEHUIN OBICTPOrO
MIUTAHWSI, JKEJIAKOLIEH TPOIaBaTh OOJIbIIE MOJIOYHBIX KOKTEMIIEH, HUMEETCS
He 00Ho pelenue, a 1Ba. OquH pa3Mep Ha BCe CIIy4Yau KU3HU He TOI0M-
ner [ist 000OUX CITydaes.

PE3IOME AJ14 MAPTAPUHA

J171s1 MeHsT aHaIU3 CBSI3aHHBIX C HHHOBAIMSIMU TIPOOJIEM C TOUKH 3PEHHSI
paboThI, KOTOPYIO MBITAIOTCS BHITOJHUTD KIIMEHTBI, OKa3aJICsl yBJIEKATE b~
HbIM OTKpbITHEM. OH MPEIIOKUII TO, YETO HE JaBajia TEOPHUSI TIOIPbIBHBIX
WHHOBAIUH: MMOHUMAaHUE TOTO, YTO MOOYXK/IaeT KJIMEHTOB MPHUBJIEKATDH
B CBOIO JXKH3Hb TOBaphbl WJIK yCIIYTH.

Bepcus ¢ paboToit Ha UHTYUTUBHOM yPOBHE Ka3ajach MHE HACTOJIb-
KO IMEepCIeKTUBHON M Pa3yMHOM, YTO S BO3HAMEpPUJICS NMPOBEPHUTH ee
Ha JPYrdX KOMIIAHUSX, MBITABIIMXCS peanu3oBaTh MHHOBanuu. M moe
JKeJlaHWe ObLJIO YIOBJIETBOPEHO B HeokumaHHo! ¢popme. Takyo Bo3MOK-
HOCTb MHE TIPEIOCTaBUJI MaprapyH, B MUILEBOM MHIAYCTPUH PpUTYpUPY-
IONIUE TIOJT HETIPUIVISAAHBIM Ha3BaHUEM «KeJThle JKUpPbI». Bckope mocre
pelleHus OUIeMMBbl MOJIOYHOTO KOKTEMJISL S CTaJl TOTOBUTHCS K BUBUTY
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B MOIO ayJUTOpHIO B lapBapickoil 1iKose Ou3Heca PyKOBOJUTENEH W3
kommnanuu Unilever. Cpenu pasnuynbix TeM Jjist 0OCYKIEHUS OKa3anach
MHHOBAIlMs B KaTeTOPHUH MapraplHOB, IIPENCTaBABILEH Ha TOT MOMEHT
MmuoromuumapaHbiit 6usHec. Unilever sampasiisina npumepro 70% poiaka
Coenunennspix Iltatos. Korna Bam nmpuHamIesxuT takas orpoMHasi 10JIst
PBIHKa U BBl YK€ CO3[IaJld LIMPOKUN aCCOPTHUMEHT MaprapHHOBBIX IPO-
IYKTOB, TPYIHO MPUAYMaTh, B KAKYIO CTOPOHY €lile MOKHO pacTu. f Obut
ONTUMHUCTHYIHO HACTPOEH OTHOCHTEIBHO TOTO, YTO T€OPHUsi PaboT MOMO-
JKeT KOMIIaHUU [IepecMOTPeTh CBOM IOTEHIIMAJ POCTa, HO BCE CIIYUHIIOCH
coBceM He Tak. [lo Gombuiomy cuery, muiemma Unilever momorna mMue
IIOHSTh, ITOYEeMy OIWH U3 Ba’KHEHIINX IPUHIIUIIOB HHHOBALIMU — YTO I10-
Oy>K/1aeT KJIIMEHTOB COBEPIIATh TOT, 8 HE MHOU BBIOOP — HE MPHKUBAETCS
B OOJIBIIMHCTBE KOMITaHHIA.

Bot kak Bce Obu10. BroxHOBIIEHHBIE TEM, KaK HaM yIaaOCh PaCKPBITh
CEKpEeT MOJIOUHBIX KOKTEMIEH, MbI C MOEH IoUepbio DHH CHIETH Ha KyXHE
W Pa3/lyMbIBaJId, Ha KaKyl0 paboTy MOXHO HaHATh Maprapus. B Hanrem
CJIy4ae ero 4aCTeHbKO HaHMMAJIM JJIsI CMa3bIBaHHUS IIOIIKOPHA — COBCEM
Yy Th-4yTh, YTOOBI COJIb MpuiHnana. Ho y Hero aTo mosydyanoch He Tak
XOPOIIIO, KaK y OoJiee MpUSITHOTO Ha BKyC Macia. [loaTomy MbI HampaBu-
JIMCh B OJIVDKANILIMI CyIIepMapKeT C HaMepEeHUeM pa3y3HaTh, OYeMy JIIOIH
MOKYTIAIOT 2TOT 3aMeHUTEeNbh Macia. Hac cpasy mopaswt mmpodaiiinmii
ACCOPTHMEHT IIPeJCTaBJICHHBbIX IIPOIYKTOB. PAoM cO CBOMM 3aKJISATBHIM
BparoM, MacjioM, pacIoJIOKUIOCh okojio 21 6penma maprapuna. Ham
II0Ka3aJI0Ch, YTO MBI YSCHUJIM OCHOBHBbIE IIPEHMMYLIECTBAa MaprapuHa:
Giaromapst 6ojiee HU3KOMY COJEPIKAHHUIO JKUPOB OH B TO BPEMsI CUMUTAII-
cs1 6onee monesusiM' - M croun memesie macna. Jla, Bce 9TH BapHUaHTHI
CJIeTKa Pasiudajauch, HO 3TH OTIMYMS KaCaJIUCh TOIBKO YIy4LIEHUS OIHOH
XapaKTEPUCTUKH — TIPOIEHTa COINEPIKAaHUS KUPOB, — HUKOMUM OOKOM
He CBSI3aHHOM C paboToil, Ha KOTOPYIO MOKHO ObUTO OBl HAHSATH Mapra-
put. CTost B MarasuHe W HaOJIOAst 32 TIOKYIIKAMHU, Mbl TaK ¥ HE CMOIJIH

"' Haymuue y6emuTenbHbIX JIOKA3ATENLCTB BHIABIIO BpelHbI addeKT TpaHCKHUPOB (B TO BpeMs
MBI C I0YEPBIO, HAJIO TIPU3HATHCS, 06 3TOM He 1ogo3peBasu). Teopust paboT MOMOraeT MOHSITS,
[oYeMy Balll¥ KJIMEHTbI EJIAI0T TaKoil, a He MHOM BbIOOP, a HE TO, CTOMT JIM BaM IIPE/JIaraTh
peutenue st ux paborsl. Curapersl, K IPHUMEPY, MOKHO HAHUMATD [JISi MHOKECTBA Pas/InYHbIX
paboT, HO OHH BPEJIHbI JUIS 3I0POBbsI MOKyNaTesei. JIjst mpaBrIbHOro TIOHMMaHHsT HPaBCTBEHHBIH
BBIOOp HE MEeHee Ba’KeH.
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OIIPe/IeIUTB, ITOYeMy JIIOIU OTHAIOT IIPeANIoYTeHNEe TOH WIN JPYroil MapKe.
He nabmromanoch 04eBUIHON KOPPESALIUN MEXIY JeMOrpapuuecKuMu
XapaKTepUCTUKAMH IOKyIaTesleil ¥ UX BBHIOOPOM, KakK ObUIO B Ciydae
C MOJIOYHBIMH KOKTEMJISIMH.

MBp1 Habr0aTH, KaK MTOKYIIaTeIH COBEPIIAIOT BHIOODP, U CIIPAIIMBaIH
cebs: «Kakywo pabory mbl Bumgum?» YeM mqosibiiie Mbl TaM CTOSITH, TE€M
MOHSITHEE CTAHOBHJIOCH, YTO pellleHHe He HACTOJIBKO MPOCTOe, KaK BHIOOP
MeXay MaciaoM U MaprapuHoM. CTost B MOJIOYHOM OT/Z€JIe, Mbl MPUIIUTH
K BBIBOJly, UTO JJa)Ke He BHUJIEJIM BCEX BO3MOXKXHBIX KOHKYPEHTOB Mapra-
puna. Ero MoxkHO ObUTO ObI HAHATH HA PAbOTY IO «CMa3bIBAHUIO KOPOY-
Ki Ha xJyiebe, 4ToObl ero ObUTO Mpolile KeBaTh». DOnbliast yacTh BUIOB
MaprapuHa ¥ MacJia HaCTOJIbKO TBEpP/Iasi, YTO JIOMAETCs MPsMO Ha XJiebe.
B utore BbI mostyyaeTte O0JIBIION KYCOK JKUpa B CepeuHe JTOMTHKa XJieba,
KOTOPYIO ¥ 6€3 TOTrO JIErKO KyCaTh, U €r0 OTCYTCTBHE OJIMIKE K KpasiM, TIe
KaK pa3 U Hy>KHa MSTKocTb. Cpelit KOHKYPEHTOB I10 3TOM paboTe MOKHO
BBIICJIUTh MAacJiO, CJIMBOYHBIN ChIP, OJIMBKOBOE MAacjio, MalOHEe3 U TaK
Jlajiee, XOTS BCE OHM, MO MOEMY MHEHMIO, MPAKTHYeCKH Oe3BKyCHBI'Z,
£ Takke HaHMMaJI MaprapuH COBEPILEHHO Ha IPYIyi0 paboTy — IMIOMOYb
MHe He CIaJUTh edy BO BpeMsi roToBKH. KOHKypeHThI 1o aToit pabore
srumovator Teflon u anTunpUrapHbiil KyIMHAPHBIA CIIpeit. DTH TPOAYKThI
HAXOZISTCS B IBYX aOCOTIOTHO Pa3IMYHbIX OTHENIAaX, HU OJIUH U3 KOTOPBIX
He ObLI BUIEH U3 MOJIOYHOM CEKIIUH.

12 Mosxer 6bITh, Ha3bIBaTh MX «GE3BKYCHBIE» HE COBCEM CHpaBe/IiBO. HeaBHo Mosi ceMbs TTpoBesa
IMHHBIE BBIXOAHBbIE B Bap-Xap6ope, mrat MaH, — OnHOIM M3 MHPOBBIX JIOGCTEPHBIX CTONUIL.
BykBasbHO Ha Ka’kOOM yIJIy pacIionaraercsi Kakoe-HHUOy/b 3aBefleHHeE, MOAAoLiee JIOOCTEPOB.
MBI, Kak MOOUTENN MOPENPORYKTOB, UyBCTBOBANU ce6sl TaM CJIOBHO B paio! Ml ycenucs 3a
CTOJIMKOM B OJHOM M3 PECTOPaHYUKOB, ¥ B MEHIO MHE IOIAIHUCh «Oyprepbl ¢ J06CTEPOMDY.
51 mo6no Gyprepst. M mobmio noberepos. [ToaToMy moso6Hoe coueTaHue MPHUIUIOCH MHE MO
nyme. Ho na mosepky moit Gyprep ¢ 06cTepoM OKasalcs XBOCTOM JIOGCTepa, 3aMXHYTHIM
B Oynouky. Hu sanpasku. Hu coyca taprap. OTKycuB KycoK, si ObUI HECKa3aHHO YIOMBIIEH: CaM
no cebe nobcrep coBepiieHHO He uMeeT BKyca! OOBIYHO JIOOCTEp TaKOI BKYCHBIH, [TOTOMY
9TO [0 BCEM NPABUJIAM €r0 COBEPLICHHO OQHUILMaIbHO MOXKHO Kynarth B Macie. FIMeHHO Macio
npugaeT 106CTepy CTONb MPUATHBIA BKYC. DTOT CIy4ail HATOJIKHYJI MEHsI HAa MBIC/b: CKOJIBKO
TaKUX «3aMEHUTEJIeH» 51 MOIONIAI0, JAXKE He JIOTA/IbIBAsICh O TOJHOM OTCYTCTBMHU y HUX BKyca!
Ilo MeHs IOLUIO, YTO BCE 3TH 3aMEHHTENH, 0 CyTH CBOEi, OCHOBA, Ha KOTOPOH MOXKHO BbI-
CTpamMBaTh BOCXUTUTEJbHbIE BKYCHl M TEKCTYPBL. Tak 4TO, BO3MOXKHO, IaHHast cdpepa pasneneHa
HenpasWIbHO! MOKHO IIPO/aBaTh 3aMEHNTENHN, HO C HE MEHbLIEH IIPUOBUIBI0 MOJKHO ITPOAABaTh

U JIOTIOJTHEHHUA.
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Ecnu mocMoTpeTs Ha phIHOK MaprapvHa C TOYKH 3peHust GpaKTUIECKUX
KOHKYPEHTOB B IIPEICTABJIEHUH TIOTPEOUTENIEN, TO Cpady OTKPBIBAKOTCS
HOBBIE Iy TH i pocTa. Korma mokymnartess OTaaeT MpearnoyTeH|ue OgHOMY
IIPOYKTY BMECTO IPYTOro, y HETO B yME UMEIOTCS CBOETO POJia PE3IOMe
KOHKYPHUPYIOILIUX aHAJIOr0B, OJIarogapsa KOTOPbIM CTAHOBUTCS ITOHSATHBIM,
KaKOM M3 HUX CIIpaBJIsieTcss ¢ paboroii jtydinre Bcero. [ Ipencrasere, K mpu-
Mepy, COCTaBJIEHUE PE3IOME I10 KaKIOMY KOHKypeHTy. Macio — mpopyKT,
M3HAYAJILHO HAa3bIBAEMbIN HAMH [JIABHBIM KOHKYPEHTOM MaprapyuHa, — MOIJIO
HAHUMATBLCA I TMPUAaHKUA munle BKyca. Ho oHO He Bcerma BbICTymaer
KOHKYyPEHTOM Maprapusy. MoskHo Hanucath pestome u g Teflon. Tna
OJIMBKOBOro Maciya. IInsa maiioHesa. Jlomy HaHMMAIOT OJUH U TOT XK€
MIPOMYKT JIJIsl BHIMIOJIHEHUSI PA3JIMYHbIX PabOT B pa3Hble MOMEHTBI CBOEM
JKM3HH, TOYHO TaK JXe KaK M MOJIOUHbIN KoKTeinb. Moxert, Unilever u npu-
HajiIekasa OosIblIas JOJIs PbIHKA, HMEHYEMOTO MapKETOJIOTaMH «KeJIThble
SKMPBI», HO MOKYTIATEIM HE 3aXOIAT B MarasuH ¢ MbIciasamu: «Ceromas Mue
HY)KHO KyTIMTb YTO-HHOY/Ib M3 KATETOPUH JKENITBIX KUPOB». OHU MPUXOIAT
C KOHKPETHOM paboTOi, HEOOXOIUMOM [IJIsi BHIITOTHEHUS.

Bo3MoXHO, B TOT IeHb, TPOBEIEHHbIM B MECTHOM Mara3uHe, Mbl He CO-
BCEM BEPHO OIPEIENIUIN BCEX OCTAJIbHBIX KOHKYPEHTOB MaprapuHa,
HO OJIHO CTaJIO0 SICHO: PBIHOK MaprapuHa, pacCMaTPUBAE€MbIA C TOYKH
3peHUsT HEOOXOMUMBIX JIJIsl BBIITOJIHEHUsI pabOT, ObUI HAMHOTO OOJIbIIIE,
yeMm mpepmnosarana komrnanusa Unilever.

A 6buT HacTONIBKO yBepeH B 9PEKTUBHOCTUA JAHHOTO IMOAXO0MA, YTO
MbI TIPEJICTAaBUJIM €ro KOMaHze ynpasieHnnes us Unilever, koTopblie npu-
HUMaJIM y4acTHE B MPOrpaMme OOyYeHHs] PYKOBOISALIUX COTPYAHUKOB
lapBapackoit mkosbl 6usHeca. Eciu onu cMoryT onpenenuts Bce paboThl,
Ha KOTOpbIE IMOKYIaTeJIX HAHMMAIOT MaprapyH, Y HUX IOSBATCA HIEU
0 pa3BUTHM OM3HECA B HOBOM KJIIOYE, TIPEIITOJIONKHMII .

YBbI, pasroBop He Kiewicsi. MoXKeT ObITh, TOT/Ia MbI €llle He MOTJIH
1ogo0paTh HyKHbIE CJI0BA, YTOOBI JOHECTH CBOK KOHIIEIIUIO, OJHAKO
pykosozacto Unilever ocranock miyxo K Hamemy npemiokeHuro. S mo-
paHbllle 0OOBABUII O MEpEPhIBE U Iepelles K APyroMy Bompocy. bosbine
MBI K TEM€ HEOOXOIMMBIX /ISl BHIIIOJIHEHUSI PabOT He BO3BPAIIAJIHCh.

VYBepeH, uTO MPUCYTCTBYIOLIME B TOT Ae€Hb pykooauTenu Unilever
HMMeJH 32 IJIeYaMd OTpOMHBIN ornbiT. OIHAKO UX MPOXJIagHasi peaKIus
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3aCTaBWJIa MEHS MPU3aTyMaThCsA: CKOJIBKO KOMITAHHMIM pPYKOBOICTBYETCS
TaKMMH K€ OTPAHMYEHHBIMU IMPENCTABIEHUAMU 00 WHHOBALMAX, YTO
MeLIaeT CIeaTh LAl Has3aj U [OJAyMaTh, a IIPaBUJIbHbIE JIM BOIIPOCH OHH
BooOUIe 3amaroT? Ha pykoBomuTesneit oOpyIIMBalOTCs JTABUHBI JTAHHBIX
o mpoaykTax. MM ussecTHa o1 phIHKA 0 TPEX 3HAKOB ITOCJIE 3aIISTOM,
00beMbI MPOJIa’k Ha PAa3HbIX PHIHKAX, YUCTAsA MPUOBUIbL MO COTHAM pas-
JINYHBIX TO3UIMHA U Tak manee. Ho Bca aTta undopmMalivs KacaeTcs TOJIBKO
KJINEHTOB M CaMOTO TIPOJYKTA, a He 020, HACKOJIbKO XOPOIIIO OH BHITIOJI-
HsAeT [Uist HuX paboty. Jlaxe mokazarenu ymnoBJI€TBOPEHHOCTH KIIMEHTOB,
OTpakalollle, JOBOJIEH YeIOBEK MPOAYKTOM VI HET, HE JIAl0T HUKAKUX
MOJICKAa30K KacaTeIbHO YIydlIeHus: paboTel. TeM He MeHee UMEHHO Tak
OOJIBIIMHCTBO KOMIIAHUI U OLEHUBAIOT yCIIEX.

C momenTa nocemtenus lapsapna pykosogurensamu Unilever curya-
LU C )KEJITBIMU JKUpaMu (HEIaBHO MOTYYMBIINMU Ha3BaHUE «CIIPEIbI»)
CKJIa/IbIBAJIaCh HE OCOOEHHO XOPOoIIO. I MOTy aHaTM3UPOBATh TOJILKO KaK
CTOPOHHMI HaOJIIOIaTeNb, HO HACKOIBbKO A BUXyY, Unilever B Gosnbiueit
WJIM MEHbLIe! CTelleHH peaJn30BbIBajia BCIO Ty XXe cTpareryio ot 1997
rojia: OHa COXpaHWJIAa TPAJAMIMOHHBIA MOAXOMN K AUPpPepeHIIUPOBAHUIO
npoayktoB. K cepenune 2000-x rofoB B aMEpPUKAHCKUX TOMaX Maciio
MpEeBaJUPOBAIO HaJ MaprapuHoM. I [pHYHHOM TOMY OTYaCTH CITyKHIIA
03a60YEHHOCTD HAJIMYHEM TPAaHCKHPOB B Maprapune'>. Maprapus moka
ente Tak u He ompaBwica. K 2013 rogy oauH aHaIWUTHK [axke mper-
noxwun, urobsl Unilever Boo6ie u36aBuaach oT KaTeropHM CIPEOB.
«MpbI 3amaemMcs BOMPOCOM, He HACTYIIMJI JIM TOT MoMeHT, Koraa Unilever
NpHUIETCA 3ayMaThcss 00 M306aBJIeHMHM OT JaHHOM OecrepCreKTUBHOM
KaTeropum», — rmcai [pam JI3KOYHC, NCTIONTHUTENTBHBIN AUPEKTOP OTIENA
ananusa ¢onmosBoro peinka B Panmure Gordon. K konny 2014 ropa
Unilever 06bsBUIa 0 HAMEPEHUHU BBIIEIUTH €IBa CTOSAINEE HAa HOrax
nojipasfe/ieHue MaprapuHOB B CAMOCTOSITEJIbHYIO KOMITAHUIO, YTOOBI
MOMOYb CTaOMJIM3UPOBATH MPOJIAa’KU B HANPABJIEHUH, TSAHYBIIEM Ha3a.l
BCIO KOPIIOPAIMIO, TaK KaK MaprapvH BI1aJl B HEMUJIOCTb Y MOKyIaTe-
nett. B mavane 2016 roma miaBa MaprapuHOBOTO MOApa3AeIeHUs TTOAT

13 B nacrosuiee Bpems AMepUKAHCKAS Kap/MONOTHUECKAS ACCONHMAIHS PEKOMEHIYeT TIOKyTaTh
MSITKHE CIIPefbl, He COLepIKallie TPaHCKHUPHI, BMECTO OOBIYHOrO Maciia WM KyCKOBOTO Map-
rapMHa.
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B OTCTaBKY, U Oyaylilee KOMIIAHUH B 3TOM CEKTOpEe BHOBb CTal0 TEMOM
MHOTOYHMCIIEHHBIX OOCYKIEHHIA.

MupoBoit pHIHOK OJTMBKOBOIO Macjia, HAPOTHUB, OIMH U3 CAMBIX ObI-
CTPOPACTyLIMX B MHIIEBON mpombiiuieHHocTH. Unilever — kommanus
MHUPOBOIO KJIacCa, KOTOpas 3a IOCJIeNHUE [Ba NEeCATHUIEeTUA MHOIO pa3
IIpUHUMaJla BepHble pewieHus. Ho s He Mory He OymaTb O TOM, YTO
B3IVIsIJ] I10J] HOBBIM YIJIOM Ha KOHKYPEHTHYIO Cpefy MOr Obl M3MEHHTb
IIyTh KOMIIAHUU.

TEOPUA PABOT U MHHOBALIMN

OTOT Cilyvyail 3aCTaBMJI MEHS OCO3HATh, YTO OTYACTH MpobiemMa CBs3aHa
C OTCYTCTBHUEM IMOIXOJISILIETO JIEKCUKOHA, OJ1aromapst KOTOpOMy OOCysKIeHHe
WHHOBALIMI [TO3BOJIIET OCO3HATh, Y€M B JEACTBUTENLHOCTU 00YC06/IeH
ux ycrex. HoBaTopam ocraeTcst mo-pasHoMy KOMIIOHOBATh HealeKBaTHbIE
KOHIIENLIMY U TEPMUHBI, IPEIHA3HAYEHHbIE [IJII MHBIX L€JIeil, U 3a9aCTyIO
COBEPIIEHHO HEBEPHO WX MPUMEHSTh. Mbl TIOIPSA3JIM B JIAHHBIX, MOIY-
JIAX, KIMEHTCKUX KATErOpUsiX U ToKaszaTensx dpPpeKTUBHOCTH, ITpeaHa-
3HAYEHHbBIX JUIS JAPYTUX LeJiel, — Mpearnosiaras, Oyaro OHU TOMOUIYT
U OJII UHHOBAIIWI.

Kak yuenblit, s iyMaro, Mbl JIOJKHBI B3SITh YaCTh BUHBI Ha ce0s1. B miko-
nmax OusHeca Mbl M3ydyaeM OeCcUyucC/IeHHble BUIbI aHaiau3a. B oOyuenue
BKJIIOUEHbBI KYPChI TI0 MAPKETUHTY JIJISI KOMMEPYECKHUX U IJIsi HEKOMMepYe-
CKMX OpraHusaiuil. MHorue rofpl moMny/IsspHOCTbIO B [apBapackoii Lkosre
Ou3sHeca MoJIb30BajICcs Kypc, Ha KoTopoM [ IO T-ckaneps! MOKa3bIBaIv, Kak
pas3MYHble PEKJaMHble POJMKH BO3IENCTBOBAIM HAa KPOBOOOpalleHHe
B Mo3ry. OmHako Mbl He CHaO)KaeM CTYIEHTOB B ayJIMTOPHAX U MeEHE]I-
JKEPOB Ha IEepPENOBOM WHHOBAIIUN MOAXOIAIIUMH HHCTPYMEHTAMH, BbI-
HY>K/Iasi X 3aMMCTBOBATh M afallTHPOBATh CPEJICTBA, pa3paboTaHHbIe JIJIs
WHbBIX 3a/1a4. V1, HeB3upas Ha BCe 9TO, MHOTHE HHHOBAIIMOHHBIE TTPOEKTHI
B KOHEYHOM CYeTe PACCMaTPHUBAIOTCS KaK pe3ysbTar BedeHus. Kak gacrto
BaM JTOBOJMJIOCH CJIBIIIATh, YTO YCIIE€X CBOIUTCS K MOSBIIEHUIO HYKHOTO
MpoayKTa B Hy;kHOe BpeMs? Ho Mbl criocoOHbl Ha Oosbliee.

[Tocnennue nBa mecstunerus s NUTMGOBAJI TEOPHUIO paboOT, YTOOBI
Ta MOMOTaja PYKOBOIUTENIAM TPaHCPOPMUPOBATH UHHOBAIUU. Y TeO-
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34 Paspen |. BBEJJEHUE B TEOPUIO PABOT

puH paboT MHOTO TOPSTYMX MPHUBEPKEHIEB, BKIIOYas MOUX [apTHEPOB
B Innosight, ocnoBanHno MHOIO KOHCanTHHTOBOI Pupme, u Boba Moacry,
KOTOPBI B CBOEH KOHCAJTHHIOBOM JAESITEJbHOCTH CEHYac MOJHOCTHIO
onupaercst Ha naHHywo teopuo. Crapumit mapraep B Innosight, Hosun
Hankan, u Tegnu Xomn ua komnanuu Nielsen, 1Ba coaBTopa 2T0i KHUTH,
MPaKTUYECKH KaXKIOIHEBHO IMOJIb3YIOTCS TEOpHEN paboT yKe MHOTHE
rogsl. C MOMOIIBIO KOJUIET U WAEMHBIX JIUIEPOB, Y€l BKIIaJ MbI TTyOOKO
[EHUM, HaM YIaJI0Ch pa3paboTaTh TEOPHIO, KOTOPYIO MbI U TIPEICTABIISIEM
BallleMy BHHUMaHHIO.

Msr otmaem cebe OTYeT B TOM, YTO B HIMPSLIEMCS TPOCTPAHCTBE
«paboT» 3ByYaT U MHOTHE [PYIHe royioca, ¥ Mbl OTKPBITBI JIJIS THAJIOTA.
[TycTe BCce MBI UCIIOIB3yeM pasHble CJIOBA WJIK JIeJIaéM aKIIEHT Ha pas-
HBIX METO/IaX MOWCKa BEPHBIX peLIeHHH s paboT, HO MbI HaleeMcs,
YTO DTa KHUTa MOCIIOCOOCTBYET CO3MAHUIO €IMHOTO S3bIKA JIUIS TEOPUU
HEOOXOIUMBIX IJIsl BBIIIOJTHEHHUsI paboT, yiaydiuas U yIpOodYUBas Haie
KOJUIEKTUBHOE NMOHUMaHue. Mbl BepuM, 4TO TeOpHsi paboT MpeqoCTaBIIsieT
MPEKPACHYI BO3MOKHOCTD MOHSITh NPUUUHHBLE MEXAHU3M TIOBELEHHS
MOKyTIaTeJIel, a 9TO MIOHUMAaHKE, B CBOIO OYepelb, OCHOBHOM JIBUIKY LIMI
dakTop ycrexa WHHOBAIIMIA.

Ecnu BCIOMHHMTH HEKOTOpPble HauboJiee yAUBUTENIbHBIE U YCIIENIHbIE
WHHOBAIMK 32 MOCJEIHHE TOIbl, MOTY OUTHCSI 00 3aKjaj, 4TO BCE OHU
SIBHO MJTM KOCBEHHO OTIPEIENTHIN HEOOXOMUMYIO JIJISl BHITIOJIHEHUS PaboTy
U TIPEUIOKUIIA TOBAp WM YCIIYTY, KOTOPbIE OTIIMYHO C HEll CIIPaBIIsITUCh.
Basre skcnonenmansHbiil ycrex kommanun Uber, kotopast 106umach Bbi-
MAIOIINXCsl PE3YJIbTaTOB, HECMOTPSI Ha YIIOPHOE COMTPOTHUBJIEHHE TIPOYHO
OKOITABIIIUXCsI KOHKYPEHTOB, 0OeperaeMbIxX MpaBUTeIbLCTBOM. Kak Mbl OyneM
roBoputh ganee, Uber pacriosHana u 3acTosiOuia HeyIOBIE€TBOPUTEILHO
BBINIOJIHSAEMYIO pabOTy TOPOJICKOTO TPAHCIIOPTA.

Bcerna 3aMaH4MBO M3yYaTh HCTOPHM PA3HBIX MHHOBALIUH U IPOpabaThI-
BaTh OObSICHEHUsI UX YCIIEIIHOCTH (XOTS 51 BCEe-TaKH BEPIO, YTO B OCHOBE
OOJIBIIMHCTBA KPbUIACh YETKO 0003HaueHHast pabora). OmHako MbI He Ha-
MepeHBI M0JIaraTbCsl Ha PeTPOCIIEKTUBHBIN aHaIU3 3THX uctopuil. Haobo-
pOT, Ha peajibHBIX MPUMEpPaX KOMIIAHUH, CO3HATENIbHO 33[€HCTBYOLINX
HeoOXOIUMbIe [JIs1 BHIIOJTHEHUsI pabOThl pagy MPOPLIBHBIX HHHOBAIIMIA,
MbI IPOMJUTIOCTPUPYEM, KaK TeOpHs (KOTOPYIO MbI TIOAPOOHO MPENCTaBUM
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B MOCJIEAYIOUINX I71aBaX) MOXKET KOPEHHBIM 00pa3oM YIIydIIUTh WHHO-
BaIMIO, CIEJIaB €€ OJIHOBPEMEHHO U IIPOrHO3UPYEMOM, ¥ MTOBTOPSIEMOM.
[Tonb3a Teopun paboT He B OOBSCHEHHH MPOIILIBIX YCIIEXOB, a B MPO-
IHO3WPOBAHUHU OYIyIIHX.

Bo3MoskHO, BbI 3a/1aeTech BOIIPOCOM: €CJIH TeOpHsi paboT HAaCTOJIBKO
IeMCTBEHHA, TIOYEMY €0 IMOJIb3YeTCsl Tak Mayio KoMmauwuii? Bo-miepsbix,
KaK MbI MOSICHHUM [ajiee, Mbl JaeM OYeHb TOYHOE M Crienudpuieckoe
ornpesiesieHre paboTel. DTO He 00llee CIOBEYKO HAa BCE CJIyYaW KUBHHU,
o0o3Havalolee HeYTO, 4YTO IMOKYIaTelb XOYeT WM B YeM HYXKIaeTcs.
D10 He HOBOMOHast ipuayMKa. [louck u monnManue pabor — a TakxKe
CO3[aHMEe COOTBETCTBYIOIETO IIPOAYKTa IJIsl UX BBIIOIHEHUsT — Tpebyer
HEMaJIbIX yCUJIUU.

Crpykrypa Teopuu paboT OTIMYAETCS] MHOTOCIIOMHOCTBIO, YTO IO-
3BOJISIET CO3/IaBaTh HE TOJIBKO MPOAYKTHI, KOTOPbIE MMOKYIIATEMH 3aXOTST
IpHOOPECTH, HO TaKKe, 3a KOTOPble OHU C TOTOBHOCTBIO 3aIUIATSIT BBICO-
Kyio 1ieHy. O6 5TOM MbI TaKXKe pacCKa’keM B KHUTe. YCTAHOBJIEHUE U TI0-
HUMaHHEe HEOOXOAMMBIX Uil BBITOJHEHHS] pabOT — KIIIOYEBOM MOMEHT,
HO 3TO JIMIIb HAYAJIO.

[Tocte TOro Kak BbI ONpEeNENUIN U OCMBICIHIN PaboTy, BaM Ipef-
CTOUT TPaHCPOPMHUPOBATH ITO TEOPETUYECKOE MPENCTABIEHNUE B YETKUMN
IUTaH 0 pa3paboTKe TOBAPOB U YCIIYT, KOTOPBIE MTPUAYTCS MMOKYIIATESAM
no ayure. Croa ke OTHOCUTCS U 00eCriedeHue Hy>KHBIX 8NneuamJieHutl
Y 9MOLIKH, COMYTCTBYIOLIMX BallIEMy TOBAPY WJIH YCIIyTe MPH BBIMOJHEHUH
pabotsl (6osee noapobHO 06 aTOM peub moizer B rase 6). Hakowerr,
HEOOXOIMMO M03a00THTHCSI 00 UHTETPUPOBAHUKM BHYTPEHHHX BO3MOXK-
HOCTEH U MPOLECCOB KOMITAHUHU C II€JIbI0 PETYJIIPHOIO BBIMOJIHEHUS Pa-
60tsI (1aBa 7). KonkypeHTHOE mpenMyIiiecTBO 06eCreYnBaeTcsi 3a CUeT
COOTBETCTBYIOIIUX IMOIUHA, BOKPYT KOTOPBIX BbICTPAMBAETCSI BCA €S-
TEJILHOCTh. A BCE MOTOMY, YTO CKOIIHPOBATh MPOAYKT IJIsi KOHKYPEHTOB
He COCTaBUT HUKAKOTO TPYIa, a BOT CKOMTUPOBATb IMOUUU, MUAMETILHO
UHmMezZPUPosatHvle B IPOLECCHl KOMITAHUH, Kyjla TPYyIHEE.

Ho Bce omucanHoe npeamnosaraer 1e0CTHBINA MOAXO0 — OT IEePBOHA-
YaJIbHOTO MTOHUMAHUS, BEAYIIETO K OTNPENeSIEHHIO PabOoThI, 10 TOMaIaHus
IPOIYKTa B PYKH ITOKYTIaTesisl, — BKJIIOYAsl PELIEHHUS U BIMSHHUE IIpaKTHIe-
CKH JII0O0T0 COTPYAHUKA KOMITaHUH. Jlake BeIMKIE HOBATOPbI, IIPEIETbHO
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