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BeepeHune

«bnaeconpusmuas 603MoNICHOCMb A815€MCS
peanvHoll cocmaeasuieil busHeca, makoi
Jce Kak colpve, mpydozampameol U (UHAH-
cosvle cpedcmea. OOHako 0as moeo, umoowl
01a20NPUAMHYI0 803MOICHOCHb UCHOAb30-
8amo, ee He0OX00UMO 3aMeMmuUmb».

Anekcam:[p I'paxem bBemt mpenioxXuia ruraHTCKOM KOMITaHUU
«Western Union Telegraph» KyIiTh IaTEHTHI HA BCE CBOM pas3-
PabOTKU B 00JIACTU TEXHOJOTMU TeJe(POHHON CBSA3U 32 HEOOIbIIYIO
cymMmy B 100 ThIc. mostapoB. Y beia He Ob110 BbIOOpaA, TaK KakK €ro
CIIOHCOPHI UCIBITHIBAIA (PUHAHCOBEIC 3aTpyaHeHus. [1pe3uneHT
«Western Union» Yuibsam OpTOH OTKJIOHUI IpeaioxXeHue 6e3
ocoowrx konebanmii. Ceromusg «Bell Telephone» momydaeT mpu-
ObLTH, cpaBHUMBIE ¢ moxomamu «General Motors».

MHoro et Ha3aa bpuTtaHckoe agMUPaITECTBO aHATOTMYHBIM
00pa3oM OTHECJIOCH K M300pETEHMIO 0€CITPOBOJIOYHOTO Teyierpada,
IMOCKOJIbKY OJIaTOPOJIHBIX, TUTYJIOBAHHBIX MOPCKMX MUHUCTPOB
BIIOJIHE YIOBJIETBOPSLIa CYIIIECTBOBABIIIAS TOT/Ia CCTeMa MCITOJIb-
30BaHMsI OOYYECHHBIX CUTHAJIBIIIKOB.

KoMnanus «Xerox» 1o IeJI0BOi aKTUBHOCTH Ha CBOEM PhIHKE
OCTaBWJIa 10311 BCEX CBOMX KOHKYPEHTOB, BMECTE B3ATHIX. MoTy-
yas kommanust IBM, 3HamMeHUTast CBOMMM HOBIIECTBAMM, OTKAa3a-
JIach OT MPEIJIOKECHUS COTPYIHMYAT ¢ KOMITaHUe# «Xerox». Co-
TpyIHMUYATH Xe ¢ «Xerox» ctana opuraHckast «Rank Organisation»,
KOMITaHMSI, OCHOBaHHAsI MEJIbHUKOM, TJIaBHBIM 3aHSITHEM KOTOPOI
SIBJISUIOCH KMHO M OpraHM3alus pasBiedeHuil. [IpnumHoii 3TOT0
COTPYIHMYECTBA ITOCTYKMJIa OJIarOIpUsTHAS BO3MOXHOCTD, KO-
TOpyIO 3aMeTHJT pyKoBoauTesib «Rank Organisation» JIxxon [aBuc.
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4 BBenenue

benbruiickas kommanus «Belgiumy sBiIsieTCss OMHUM U3 KPYII-
HEHIIMX B MUPE MPOU3BOAUTENIEH TTPOBOJIOKKM. Ha mpoTsskeHun
NECSITUICTUI 3HAUUTEIBHYIO JOJI0 IPUObUTH TSI KOMIIAHUU TTPH-
HOCHJIO M300peTeHME OTHOTO U3 MacTepoB Mpou3BoAcTBa. [1pu us-
TOTOBJIEHUU KOJIIOUEH ITPOBOJIOKM €€ CKPYUMBAIOT B OyXThl BUTKA-
MU, MEXAY KOTOPBIMU ITOMEIIAIOT IUIThl. OOBIYHO BUTKHU AeIaIA
B OJHOM HaIIpaBJICHHUU I10 BCE JJIMHE ITPOBOJIOKU. B pesynbTaTe
OHa, Kak MpaBUJio, CBOPauYMBajgach B KOJbIIO U €¢ ObIJIO TPYIHO
ycTaHaBimmBaTh. OIWH U3 IIPOU3BOACTBEHHBIX MaCTEPOB IIPEIJIO-
KWJI CKPYYMBATh IIPOBOJIOKY MEXKIY ABYMS IIMITAMU 110 YacOBOIt
CTpEKe, a MEXIY CACAYIOIINMU ABYMSI ITUTIaMKA — IIPOTUB 4aco-
BOI CTpesikKu U T. A. Tak u cuenanu. biaarogapst aToMy mosiBUIach
IIPOBOJIOKA, KOTOpasi He CKPYIMBaeTCs B KOJIbIIA, IPO3sT HAHECTU
TpaBMy, M, CJIEIOBATEJIbHO, €€ CTaJI0 Jierye yCTaHABIUBATh.

11 KoMITaHW, 3aHUMAOIIMXCS aBUariepeBO3KaMu, 1axe He-
0OJIBIIION POCT KOJMUYECTBA MTACCaXKUPOB MOXKET CUJIBHO CKa3aThCs
Ha peHTabeJbHOCTU OM3Heca, TaK Kak B JIIOOOM cjiyyae Mpuxo-
IUTCS MpelycMaTpuBaTh BRIHYXIEHHbIe U3AepkKU. Hampumep,
B 1976 rony aBnakommanuu «Air Canada» u «Canadian Pacific
Airways» IIOHECJIM YOBITKM OT 3aII0JTHEHUS CAJIOHOB CAMOJICTOB Ha
63 %, oMHAKO KOMIIAHWY, HECOMHEHHO, OCTAJIUCH ObI B BLIUTPHIILIE,
ecju OBl 3aMmojIHsIeMOoCTh Aocturia 66 %. Korga «British Airways»
OpraHM30BaJIa YeTHOUHBIC pelichl Ha TnHUK JIoHnoH—I11a3ro, 3T0T
IoKa3arejib IoBbIcHICS Ha 32 %.

CTOMMOCTB 3eMJIH TIOJT BO3BeIeHUE TIpecTInKHOTO «James Cook
Hotel» B Benmnnrrone (HoBas 3enaHanst) cocTaBuiia JIMIITb MaIylo
JacThb CYMMBI, B KOTOPYIO OHa MorJia Obl 000iTHCh. brusHecMeHbI
IMOCYUTAIN BBITOJIHBIM MCIIOJIb30BaTh MPOCTPAHCTBO HaJd MYHU-
LIMITAJIbHON aBTOCTOSIHKOM M KaK pa3 HaJ HEW Y MTOCTPOUJIU CBOWA
oteb. [TocTosIIbLIBI OTENS 1aKe U He MOJ03PEBaIM O CYIIECTBO-
BaHUM aBTOCTOSTHKU.

B 1970—1975 romax nmoutoBas ciyx6a CIIA cokparuia Ko-
JINYECTBO CBOMX COTPYIHMKOB Ha 57 THIC. YEJIOBEK 1 YMEHbIIIMIIA
pacxonbl Ha 850 MuH gosnapoB. CokpallleHrMe pacXxoaoB OAHO-
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Bsenenue 5

BPEMEHHO SIBJISIETCSI I BBITOMHOI BO3MOXHOCTBIO, M TEXHUIECKUM
YCOBEPIICHCTBOBAHUEM.

B urone 1972 ronma Hen Kyk mpuriacun pyKoOBOAUTENST Pyc-
CKOM Jeieraluu, IIpuexaBllIcid B Hblo-l710p1< C LIEJbIO 3aKyIIKU
3epHa. B pe3ynbraTte emy ynainoch npoaaTh B Poccuio orpoMHoe
KOJIMYECTBO IMIIeHULILI U cou. Jloxonbl npenmnpusitust Kyka, 6e3
BbIUETA HAJIOIOB, BO3POCU ¢ 4 MJIH goyuiapoB B 1972 roay o
75 maH B 1974-Mm.

PETPOCIIEKTUBHBIN B3TJIA/

VYnyiieHHble BO3MOXHOCTU 3aMEeTUTh Mpolie. Bcem n3BecTHO,
YTO, OIJISIABIBASICh HA MPOIITOe, MOXKHO AaTh BEPHYIO OLICHKY IPO-
LIEAIINM COOBITUSIM. ABTOPHI KHHUT, K HUM OTHOIIYCh U SI, PEIKO
OCTaHaBJIMBAIOTCS Ha SIBHO YITYIIIEHHBIX BO3MOXHOCTSIX 1 HE YIIO-
MMHAIOT O IIePCIIeKTHUBaX, KOTOPBIE B IIpoliecce padOTHI Hal HUMU
HE OIlpaBAaJy BO3JIaraBIIMXCS Ha HUX Hamexn. MI3BecTHO, 4TO
kopropaumst «Du Pont» motpatuma 100 MITH 70/U1apoOB, TIHITASICh
HaJaInThb IPOU3BOACTBO NCKYCCTBEHHOM KOXM «Corfamy», Tipexie
yeM 0TKa3zajach OT 3TOro IpoeKTa. B rmocaeaHue roabl HECKOIbKO
KoMnaHuii, Taknux Kak RCA u «Xerox», peliiyg UCIOJIb30BaTh BHI-
T'OIHYIO0 BO3MOXHOCTb, BOBHUKIIIYIO B CBSI3U C OBICTPBIM pa3BUTHEM
pbIHKa KOMITbIOTepoB. OJHAKO Ha Aejie TepclieKTUBa okKasajlach
JIJISI HUX HEBBITOIHOM, M YIIOMSIHYThIE KOMITAHUM OTCTYITWIN, T10-
Hecs OoJIbIINE YOBITKU.

IIpuBoas 3T IpUMepbl, 1 HE CTaBUJI Tiepea coOoi 1ieb pac-
KpuTuKoBaTh «Western Union» 3a 0TKa3 OT TpeaioxkeHus bemra
u IBM 3a oTKa3 oT cOTpyaHUYECTBa ¢ «Xerox». Sl xoTes aulllb 00-
paTUTh BHUMaHUE Ha TO, HACKOJIBKO 3TU BBHITOIHBIE BO3MOXHOCTH
ObLIU peasibHbL. S XOTels cKa3aTh, UTO JitoOast HoBast uaesl, JIro0oit
HOBBIII METOM JOCTUKEHUS pe3yIbTaTa WM HOBBIN B3IJISII Ha CH-
Tyalyio UMEIOT OOJIbIIIOe 3HAUSHME U1 OpraHU3alluu.

BosnbIIMHCTBO MPUMEPOB, KOTOPHIE 5 TIPUBEJI, KacaroTcsl KpyIi-
HBIX KOPIOpaluii, OTHAKO BbITOAHBIE BO3MOXHOCTH CYIIIECTBYIOT
Ha BceX YpoBHsIX. B aToii kHure g 0yay paccMaTpuBaTh MOUCK
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6 BBenenue

HOBBIX BO3MOXHOCTEM KaK Ha KOPIIOPAaTUBHOM YPOBHE, TaK U Ha
YPOBHE PYKOBOIMTEJICH CpeaHero 3BeHa. biaronpusiTHbIe BO3-
MOXKHOCTH €CTh Y Kaxa0ro yejsoBeka. OMHAKO OHU CTAaHOBSTCS pe-
aJIbHBIMU TOJIBKO TOTJIa, KOTJa UX 3aMETSIT. A 3aMETUTh UX MOXKHO
TOJIBKO B ITPOILIECCE MOUCKa.

Pacxonpl Ha yOOpKy nmomelieHuii B 0oJbHULAX bpuranuu co-
CTaBJISLIM 55 MJIH aHIIMCKUX yHTOB exxeronHo. [Toatomy Obu1a
MpeAnpUHITA MOMNbITKA UCIOAb30BaTh BHITOJHYIO BO3MOXKHOCTb,
CBSI3aHHYIO C COKpallleHUEM pacXoI0B Ha BceX YPOBHSX. B omHoM
13 OOJILHUIL OBLIO COKOHOMJIEHO 14 ThIC. (PyHTOB OJaromapsi co-
KpallleHHUIO IITAaTOB CIeHMATbHBIX CIIYKO0 110 YOOPKE IMOMEIIECHUIA.
B nmpyroii 6onpHUIIE TOIBKO Ha MBIThE OKOH OBLIO COKOHOMJIEHO
30 ThIC. OyHTOB Oarogapst OTKPBITHIO CIIEIIMAIBHOM BaKaHCHUU,
BMECTO TOI'0 YTOOBI MIPUBJIEKATh HA ATy padOTYy J0Jei1 CO CTOPOHBI.

Heckonbko jeT Ha3am MHE 3aXOTeI0Ch MOCTPOUTD €11e OIUH
SIPYC B XKUJIOM KOMHAaTe CBOEU IOHAOHCKOU KBapTUpHI. A momayuua
pa3HbIe MPEIJIOXKEHUS OT CTPOUTENEH, UbU PacLieHKN KOJieOaluch B
paiione 500 ¢pyHTOB, a pabOTHI Mpeaaraioch HaYaTh Yepe3 YeThIpe
Mecsa. 3aTeM s BCIMOMHUII O MOAPSIIYMKaX, KOTOPbIe TOTOBST Bbl-
cTaBKU. UM 4yacTo MpUXOAUTCS CTPOUTH MOAOOHBIE COOPYKEHMUS
B CXaTble CPOKU, U, KPOME TOr0, Y HUX HET MTOCTOSIHHOM pabOThI.
JlonoaHUTEeNbHBIN SIpyc ObLT BO3BeACH 3a 24 yaca U obolescs B
200 ¢yHTOB.
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ITouCK BBITOAHOM BO3MO>KHOCTH

«Mbt modcem nocuumams camo coboii pasy-
MEUUMCS, YMO Kaxcoas KOpnopayus yym-
KO peazupyem Ha U3MeHeHUe OKpyicaroujell
00CcmManoB8KU U cmapaemcs UCnoAb308amMb
6bl200HbBIE BO3MOJICHOCMU, YMO ee desment-
HOCMb NPOCPECCUBHA U XAPaAKmepu3yemcs
2YMAHHOCMBIO U MBOPHUECKUM NOOX000M».

H aM cJIeyeT MIPUHMUMATh BO BHUMAaHUE TOT (hakT, YTO OJaroct-
HbIE€ CJIOBECa PYKOBOMSIIUX PAOOTHUKOB psifia KOMITaHUM,
KOTOpBIE TTeYaTaloTCsd B TAKMX XypHajax, Kak «Fortune», mpecie-
JIYIOT LieJIb CO3[aTh XOPOLUMIA UMUK IJ1s cBoeil Kopriopauuu. [Tpu
9TOM CJIeAyeT MOMHUTh, YTO 3TU BHICKA3bIBAHUSI MOATOTOBICHBI
UMUKMEKepaMy 1 YTO BOJHYIOILAS IPAaBAMBOCTD CJIOB HE BCeraa
MMOIKPEIUIACTCS MPAKTUICCKUMHU JIeicTBUSIMU. B TeueHue psima
JIET ST YMTaJ JeKIMHU, padoTall KOHCYJIBTAHTOM M MHCTPYKTOPOM 1
IIOMOTaJI B PEIIEHNH IIPO0JIeM MHOIMM KOPIOPAIIAsIM, BKIIFOJAsT
«Shell», BP, «Unilever», «Proctor and Gamble», IBM, 3M, «Merck
Sharpe and Dohm», «American Airlines», «Prudential Company»
n «Kodak». MeHs mpuriamaim Ha MHOTUE KOHMDEPEeHINN U CO-
OpaHusi, HanpuMep B OpraHu3alrio MOJOIAbIX PYKOBOAUTEIEH
u OpraHu3anuo yIpexXIeHHbIX UHBECTOPOB. Sl ucKojaecusa BClo
EBpomny, paboran B Kanane u CIIIA, ApreHTrHEe U ABCTpajiuu,
Hogoii 3enanauu u SAnonun. Y Bce Xe HUTIE He HallleJ HA OIHOM
KOpIopauuu, rae Obl1 Obl CUCTEeMaTU3UPOBAH MOUCK HOBBIX BO3-
MOXHOCTe#. Sl He Xxouy yTBepXKAaTh, YTO TAKOIO CUCTEMaTU3UPO-
BaHHOTO MOIXO0/AAa IIPOCTO HE CYIIECTBYET, HO KOHCTATUPYIO (haKT,
YTO $I HUTIE €ro He BCTpeYall.
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8 ITourck BBHITOJHOM BO3MOXHOCTH

MHorue opraHu3allMy BO3JIaratoT 00sSI3aHHOCTU T10 TTOUCKY U
pa3paboTKe HOBBIX MEPCIEKTUB Ha HAyYHO-MCCIEI0BATEILCKIE
oTnesbl. JIpyrue co3naroT creruaabHble oapa3aeaeHus, KOTOPhIe
3aHMMAalOTCS HOBBIMU BUIAMU JOESITEIbHOCTU, U JaXe OTAENbI,
3aHUMAaIIKECsd PUCKOBAHHBIMU (B CMBICJIE yCIleXa Ha PBIHKE)
onepanusiMu. [ToMCcK HOBBIX MEPCIIEKTUB YaCTO BO3JIAraloT Ha
KOJUIEKTUB, B 00SI3aHHOCTA KOTOPOTO BXOAUT pa3paboTKa cTpa-
TETMH U IIPOrpaMMbl MHOIOCTOPOHHETO Pa3BUTHSL IESITCIbHOCTU
Kopriopauny. MHorue (upMBI BOBJIEKAIOT B 3TOT IIPOLIECC CBOUX
coTpymHUKOB. KpoMme Toro, 0ObIYHOI MPaKTUKOI CTAjIO0 IIpUIa-
IIaTh KOHCYJIbTAHTOB, CIICLIMAJM3UPYIOIIMNXCS Ha COKpaIleHUU
3aTpaT U U3yYCHUHU OCYIIECTBUMOCTHU TeX MU MHBIX IIPOCKTOB.
Bce 3T neficTBHSI CBSI3aHBI C TOMCKOM BO3MOXKHOCTEH IIPEYCIIETh,
OTHAKO KaXI0€ M3 JEeWCTBUIA SIBJISIETCS JIMIITb YaCThIO TAKOTO T10-
ncka. MHOTH€e CTOPOHBI IPOOJIeMBbI ITOMCKa HOBBIX BOBMOXKHOCTEH
ocTaroTcs 6e3 BHUMaHus. Ho naxe B Tex HampaBlIeHUSIX, B KOTOPBIX
3TOT ITOUCK OCYILIECTBISIETCS, OTCYTCTBYET LIEJIOCTHBIN MTOAXO/I.

W3BectHO, uTo B 1975 roay mBeiliapckas MHAYCTPUS, 3aHsTast
IIPOU3BOJACTBOM HAPYYHBIX YACOB, IIepekuiia MMaJeHue crpoca Ha
CBOIO MPOAYKIIMIO, KOTOpoe cocTtaBuiio 22 %. I1puunHoil 3TOr0
IMOCJIY>KMJIO MeIJICHHOE OCBOCHHE TEXHOJIOTUI1 IIPOU3BOACTBA
KBapIEBBIX U 2JICKTPOHHBIX YaCOB.

OCHOBOII MEIMIIMHCKMX IIpeIiapaToB KOHTPOJISI 32 poXKIae-
MOCTBIO, KOTOPBIE CETOMHS MPUHUMAIOT 70 MITH XEHIIIMH BO BCEM
MUpe, SIBJISIETCS IIPOorecTepoH. BHavuae mporecTepoH IojyJyain
KaK 9KCTPaKT U3 SMIYHUKOB CBUHEH. B utore mpemapar nosryya-
¢Sl OYEHB JOPOTUM, €TO CTOMMOCTh noxoamna 1o 100 gommapoB 3a
muuurpamm. JJoktop Paccen Mapkep otnpaBuiicss B MeKCUKY,
I7e Halles cIioco0 MoJydeHusI IIPOrecTepoHa U3 KOpHEl IuKopa-
CTYIIEr0 MEKCMKAHCKOTO sIMca. 3a KOPOTKOE BpeMsl eMy yIaloCh
IMOJIYYUTH TPY KIJIOrpaMMa Tiperiapata. OQHaKoO HU OJHA U3 Bedy-
KX papMalieBTUIECKIX KOMIIAHWI He 3aHTEepeCcOBaIach €ro OT-
KpbITHEM. [103TOMY YUEHBIN pelIni AeiCTBOBATh CAMOCTOSITEIBHO
1 OCHOBAJI IIPOIIBETAOIIIYIO KOPIIOpaLuIo «Syntex». Sl He CKIIOHEH
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ITouck BBITOAHOM BO3MOXHOCTU 9

lyMaTb, YTO CETOIHSI CUTYaLMs] CUJIbHO U3MEHWIACH. Sl PeUTOXKIIT
BeAYLIUM (hapMalleBTUYECKUM KOMITAHUSIM MUIICI0, CBSI3aHHYIO C
MPOM3BOICTBOM HOBOI'O TOBapa, KOTOPBIM, Aaxe €CU U HE ObUl
TOTOB K CEPUIMTHOMY ITPOU3BOACTBY, HECOMHEHHO, UMEJT OOJIbIION
PBIHOYHBIN MOTeHLMANA. DTy UAEI0 s HaMepeBaacs O0OCYIUTh C
OTAeJaMU, 3aHUMAIOIIUMUCS B 3TUX KOMIIAHUSIX TIOUCKOM U pa3-
PabOTKOM BBITOAHBIX MepcrieKTuB. Mnes u 1o ceil mopbl ocTaeTcs
HUKOMY HE U3BECTHOM.

HEJIb

Llenab HanmucaHus JaHHOW KHUTM — TIpUBJIeYb BHUMaHUE K MPO-
OJieMe MoMCKa HOBBIX BO3MOXKHOCTE. S npeiaraio HOBbIH MOIXO
K peIIeHUIO 3TOM 3aJ1a4yM, KOTOPBIM OXBaThIBAaeT IMPOLIECC MOUCKA
HOBBIX BO3MOXKHOCTEI KaK Ha KOPIMOPaTUBHOM YPOBHE, TaK U Ha
YPOBHE OTAECIbHBIX PYKOBOASIIMX PAOOTHUKOB CPEIHErO 3BEHA.
KHura sgBisieTcs mocodreM Mo UCHoab30BaHUIO TAKOTO CUCTE-
MaTU3UPOBAHHOIO MOAX0a, a MPEACTaBICHHbIN B HEW MaTepuan
MU3JI0XEH TaK, YTOObI €10 MOT ITOJIb30BATLCS U PSIAOBOM PAOOTHUK.

4 3Ha10, YTO eCTh JIIOJU, KOTOPHIM OCOOEHHO XOPOIIO YIAeTCsI
3aMeyaTh BbITOJHbIE BOBMOXHOCTU. Sl TaKXe 3Hal0, YTO UMEETCS
oIpeaesIcHHAs KaTeropusl JIIOJIei, KOTOPhIE MOCTOSTHHO CTPEMSITCS
HaWTU BO3MOXHOCTh MpeycreTh. BMecTe ¢ TeM oTAeabHbIe MHAM -
BUAYYMBI, pyKOBOACTBYSICh Pa3yMHbBIMU, JIOTUMHBIMU IOBOJAAMU, HE
JKeJIaloT OTBJEKAThCSI OT OCHOBHOM pabOThl HA MOUCK BHITOJHBIX
BO3MOXHOCTEU. B cienyoomnem pasaeiie Mbl 0yaeM o0CyXaaTh
pa3JuyHble OTHOILIEHUS JIOACH K BHITOAHBIM BO3MOXHOCTSIM U
aHaJIU3UPOBaATh, MMOYEMY HEKOTOPbIE PYKOBOAUTEIU CPEAHETO
3BEHA CUMTAIOT UX MOUCK TPYAHBIM 3aHATUEM. TeM He MeHee $
NPeaoXy HEKY10 (popMaIbHYIO CTPYKTYPY, B paMKax KOTOPOM
MOTYT CYLIECTBOBATh PA3JMYHbBIC OTHOIIEHUS K TAKOMY MTOUCKY U
rae yaensiercs: ocodoe BHUMaHuUe CIIoco0y HAXOXIeHUSI HOBBIX BO3-
MoxHocTel. be3 Takoii (hopManbHOIM CTPYKTYPHI MOMCK BBHITOTHBIX
BO3MOXHOCTEN Bceraa Oy/leT 3aBUCETh OT Cydasi, HACTPOCHUS U
0COOEHHOCTE! YeJIoBeUYeCKOoro xapakrepa.
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Kpartkuii 0030p copepKaHusI KHUTA

«Jlns moeo umobsvl docmuus yee0-mo, Ham
Heobxo0umo couemams MemoOuKy u Momu-
séayuio. Momueayus 6e3 MemoouKu 0Ka3bl-
saemcs Hea(hhexkmuenoi. Memooduka 6e3
momusauuu ocmaemcs Heeocmpeb08aHHO».

JIsl TOTO YTOOBI MOOYIUTH PYKOBOSIIEr0 paOOTHUKA 3aHSITh-
Csd IMMOUCKOM BbITOAHBIX BOSMOXHOCTCﬁ, ero HCO6XO)11/IMO
3aMHTEepecoBaTh B 3TOM. CylIecTBYeT MHOXECTBO Pa3IMYHbBIX
MIPUYKH, TI0YEMY PYKOBOIMUTEJII0 HEBBITOAHO UCKATh HOBbBIE TIEP-
CMHEKTUBBI. DTy MpodaeMy ciieayeT 00CYyIUTb OTKPBITO. YOexkIeH e
MOCPENCTBOM MPU3BIBOB JIaeT JUIITb BpeMeHHbI 3 dekT. [lepnas
YacTh KHUTH MOCBSIIEHA YeJI0BEYSCKOMY (PaKTOpy, MOTHUBALIMU,
MIPUYIMHAM, JIeIaI0OIINM ITOMCK HOBBIX BO3MOXHOCTEM HEOOXOmMM -
MBIM, ¥ TPYOHOCTSIM, CBSI3aHHBIM C IIPOIIECCOM ITOMCKA. 31eCh S
aHAJIM3MPYIO pa3IMUYHbIe OTHOIIEHUSI K TTIOMCKY Y UCITOJIb30BaHUIO
BBITOJHBIX BO3MOXHOCTEM. TakKke OyayT pacCMOTPEHBI pa3IMuHbIC
CTUWJIA pabOThl PYKOBOISIIUX PAOOTHUKOB U MX MPEACTaBJICHUS O
pOJI PYKOBOJIUTEJISI B KOJIJIEKTUBE: CTUIb PA0OThI «MallIMHUCTA
JIOKOMOTHBa», «IOKTOpa», «hepMepa» 1 «pbldaka». B repBoit yactu
KHUTY HaM IPEJCTOUT YSICHUTb Pa3HUILY MEXKIY CTUJISIMU pabOThI,
B OCHOBE KOTOPBIX JIEXUT pelIeHUE BO3HUKAIONIMX MPOOIEM U
nouck mpobjeM. YTo MBI cTapaemMcs MPeaNnpUHITh, KOTAa O01y-
MbIBaeM pelleHue npoodsemMbl? Uto nenaem, Korma o0ayMbIBaeM
BBITOITHYIO BO3MOXHOCTL? ClielyeT JaTh KII0YeBOE OIpeAc/ICHIE
Pa3HUIIBI MEXIY TE€M, UTO BaXKHO, 1 TEM, YTO HEOOXOAMMO CPOYHO
cIenaTh.
41 mocrapaioch IMpeacTaBUTh B SICHOM CBETe AUJIEMMY, Xa-
paKkTepHYIO [JIs1 TIOMCKAa HOBBIX BO3MOXHOCTEM: paboTa ¢ HOBOI
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