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BBEAOEHUE

MonyHOUYHNKM

Holo-Mopk, 1949 ron. JKapkast aBrycTOBCKAsi IOJHOYb.
Ocre Jlaynep CTOUT 3a KyXOHHOM IUIMTON M, O0OXUTasi PyKH,
BapUT OuYepeaHOEe KOCMETUYECKOEe <«3e/ibe». B HEeCKOJbKUX
KBapTajax oT Hee Tomac YoTcoH-miaaiuii 6e3 cuia BaauTCs
Ha KpOBaTb, TOJILKO YTO IIOJIyUMB HArOHSH OT BJIACTHOIO
OTLla 32 TO, YTO CKJIaJAbl 3a0UThl CYETHHIMU MalllMHAMU Ha
nepgokaprax M IOKyMaTeJu IOCTeNeHHO OTBOPAuYMBAIOTCS
ot IBM. B pacnosoxxenHom Henoaaieky IlpuHcrone JlaBun
CapHoB, BeJIMKWI KHSI3b paJli0 U TEJICBUACHUSI, 3aKaThIBACT
pyKaBa U HeceT Koe CBOMM HayuyHbIM COTPYJAHMKaM, KOTO-
pble paboTaloT o HoyaM, 4yToObl oborHath CBS B ronke 3a
uBetHoe TeneBuaeHue. B Tokno Akno Moputa mojizaeT Ha
YyeTBepeHbKax, KUCTOUYKAMU M3 0apCyybeil 11epCcTU Hamasbl-
Basi MAarHUTHBIN TTOPOIIOK Ha JIeHTY. Bce 3T0 mpoucxoauT B
OJIHY U Ty XXe HOub. M Bce 3TO 0Oecreunno Hac TeJleBUICHU-
eMm, DVD, KoMmnboTepaMy 1 MOJIOAO BBIIISIASIIEHA KOXEH.

HukTo He pocTuraet OOJIBILIMX YCIIEXOB B OMMHOYKY. Kax-
JIbII TO/1 B IeHb CMEPTHU cBoero oTua Tomac YoTcoH-maaimii
clieqoBall Heu3MeHHoOMY putyany. OH TUXO YeAUHSIJICS B CBO-
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el KoMHaTe, OpaJl B PyKU CHMCOK TOCAEAHUX MOCTMKEHU
IBM u rosopus Bcayx: «BoT u ele oauH rog s 00XOXYCh
0e3 TeOs1». DTO He coBceM Tak. Tomac-muiaaiinii cTpous CBOM
ycrnex Ha ¢yHAaMeHTe, 3aJJOXKeHHOM ero otuoM. M ato ke
OTHOCUTCSI K HaM, MOTPEOUTEISIM.

B Haium gHM yacTo MpUXOAUTCS CAbILIATh O OoraToM Ou3-
HeCMeHE, KOTOPhIii HauMHaI «IyIUJIbLIMKOM B rapaxe». S B
3TO He Beplo. PbIHOK CIMIIKOM CBUpPEN ISl «TYAWIbIIMKOB»
U JIUJIETAaHTOB HE TPOoIIaeT. DTOT OM3HECMEH BPET JIMOO O CBO-
€M TIpOoIIIOM, JIMOO O cBoeM OorarcTtBe. TeHHecCu YWIbsIMC
ObUT He mpaB. Mbl He 3aBUCHUM OT JOOPOThI UYXKUX JIOJCH.
MpbI nojib3yemMcs TIoJaMU Yy>KMX CTpacTeid.

CeromHs B razerax MHOTO pa3roBOPOB O TOM, UTO PYyKO-
BOIUTE KOPITOPAIIMA BOPYIOT, CIMIITKOM MHOTO TIOJIy4aroT
U CIMIIKOM Mayio paboTtatoT. [Toka reHepanbHble JUPEKTOpA
He MpPOCJaBUIMCh B KauyecTBE JIT'YHOB M MOIIEHHUKOB, OHU
OBLTM M3BECTHBI TEM, YTO BEJIM CBOM KOMIMAHUU K BEpIINHAM
ycriexa oarojgapsi CBOeMy MHTEJUIEKTY, M300peTaTeibHOCTU U
TPE3BOMBICHIO. JAMpeKTOopa, MpeAcTaBIeHHbIC B 9TO KHUTE,
HUKOTIJa He ObUTM KaHAUAATaMU B CBATOLIM. MHOTUE U3 HUX
nomuHaiu bora pexe, yeM uyepra. Ho oHU ObLIM mpenaHbl
CBOEMY JIeNTy, a He TOJBKO CBOEMY 3T0, JUWYHBIM OaHKOBCKUM
cyetaMm U sixTaM. AManeo JIXKaHHMHM, 0OeCIeUMBIIUIA Yepes
nocpenacto cBoero «Bank of America» 6aHKOBCKHMMMU yCJIyTa-
MU TTOPTOBBIX pabounx CaH-DpaHIMCKO, a TTOTOM U JIIOIEH
BCEro MUpa, MOKJISLICS, YTO HUKOTAa He OyleT MUIJTMOHEPOM.
OpHaxabl OH oKa3ajics B OMacHOM 0JM30CTH K 3TOMY pyOexy
U TYT X€ BBIMHKCAJ 0JaroTBOPUTEIbHBIN YyeK Ha 509 Thicsy
JIOJTApOB.

A BbI TOIUTECH B TeHepasibHble AupekTopa? CHayana mpoii-
JIeM TIPOCTOi TECT. A MOTOM OyIeT MCIbITAHUE TOCIOXHEE.
Ecnu B nmercTBe BbI pa3HOCWIIM Tra3eThl M IPEBPATUIU 3TO
3aHATHE B HACTOSIINN OM3HeC, HaHWMas B ITOMOINb IPY-
TUX JeTei, TO B IJyOMHE AYLIW Bbl, BO3MOXHO, HACTOSIIUIA
PO A ity T SRR BT S0
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mema, Toka CyMKa He OITyCTeeT, a TTOTOM OeXajdu B IIKOIY,
BO3MOXHO, BBI TpocTo paboTsira. CaMm YonToH 3apabaTbhiBa
Ha raseTax 4eThIpe THICSYM B roll — B T BpeMeHa, Koraa 3a
9TH JIEHBI'M MOXHO OBLIO KYIHMTh HOBEHBKUI1 BEJIOCUTIEH U
elle mapy «kaawuiakoB» B mipugady. Ho CsMm He cnemwmn
MoKymnaTh cebe HOBbIM Bejocuren uid aBTomobwib. U aT0
TOXe BaxKHbII MOMEHT. Bennkue nupekTopa MOHUMAIU, YTO
TPYISATCS BO MMS 3aBTpalTHero qAHI. MM 4acTo mpuxoauaoch
3araruBaTth 1osica. Mapu Kot D 3apaboTtana cBoii nepBbIi
JIojulap, mpojaBasi KyXOHHYIO mocydy. B mpoiioMm romy s
nocetwn opuc «Mary Kay» B Jlannace, KOTOpbIii 10 CUX MOP
coXpaHsIeTcsl B TIepBO3IaHHOM BHJIE, KaK «pO30Basi KOMHATa»
B Bepcane. (Ho Penyap tam ¢anbiiubsbiii.) Jla, Mapu Koaii
Kynuja MOKPbITOE 30JI0TOM CHUAEHbE IJIS YHUTa3a, HO OHa
cienaja 3To, YTOObl MOTUBUPOBATh OYIYIIMX MEHEIKEPOB T10
npoaaxkaM, a He BO CJIaBy CBOMM JWYHBIM JOCTVKEHUSIM.

A B 4eM COCTOUT Mo OoJjiee clOXHBIN aHanu3? A mpu-
1LIeJT K BBIBOMY, YTO BCE T€POM ATOM KHUTM OTIMYAIOTCS TEM,
YTO COEAMHSIOT B cebe TP BaXKHEMIITMX U BBICOKO Pa3BUTBIX
KayecTBa: CTPacTh, TaJlaHT M Be3eHHWe. Bce 3TM cocTaBisio-
1IMe COBEpUIEHHO HeoOxomuMbl. B cynax, pelamoniux aena
0 O0aHKPOTCTBE, TOJIMSITCS OJecTsIue, TaJaHTIUBbIE JIOAU,
KOTOPBIM TIPOCTO HE XOTEJIOCh TOTETh 3a IOJHOYL WM He
MMOCYACTJIMBUIIOCH BCTPETUTDH TTOAXOISIIEro mapTHepa. Tou-
HO TaK >X€ HaBepHSKa €CTb yIaWIMBbIE U CTPACTHBIC JIOIM,
AKCIEPUMEHTHUpYIOIIME y ce0s B rapaxke, HO TOJKOM He IO0-
HUMAaIOIINE, YTO XK€ OHM JejaioT. B aToli KHUTe QypakoB
HET — XOTs, €C/M KOraa-Huoyab s penrych Hanucath «HoBble
uaenu OT MOKOWHBIX MOJUTUKOB» («New Ideas from Dead
Politicians»), maTepuana mIsl KHUTA OyIeT IMpPenoCTaTOYHO.
B aT0lt KHUTE s paccmarpuBaio Ouorpacduyd U UCIbITAHMS,
BbIMABILIME HA OO BEIUKUX JUPEKTOPOB, UTOObI OOHAXUTH
UX CUJIbHBIE CTOPOHbI U TMOKa3aTh, KakKue OOCTOSITEIbCTBA
UM TIPUIIJIOCH TIPEOI0JIeBaTh. Yaada Wi Be3eHUE MOTYT I10-

KazaTthesl CTPAHHOW TEMOIL s KHUTU, .NIPU3BAHHON CTaTh
vanmﬁ): KHUTY Ha canTe knlqa.blzPua >>>
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y4eOHUKOM Ou3Heca. I He roBOplO 3lIeCh O BE3EHUU TEX,
KTO BBIMTPBIBaeT JXeK-ToT B Jlac-Berace. fI roBopio o ciy-
YalHBIX OOCTOSITEbCTBAX, OJIATOMPUSITHBIX WJIM HE OYEHb,
KOTOpbI€ BCTPEUAIOTCSl HAa HAlIeM IMyTU U ObIOT HAC IO JUILY
WIM NPUHYXIAIOT, MOIKaB XBOCT, OeXKaTh 4epe3 BCIO CTpaHy.
B 1906 rony JaBun CapHoB 3aiiies B 0QUCHOE 31aHUE U I10-
cTyyalicsl He B Ty ABepb. HeBesenue? Eciu Obl OH mTocTydasncs
B «IIPaBWIbHYIO» IBEPb, BO3MOXKHO, OH clejaa Obl HEIJIOXYIO
Kapbepy XypHanucta B «New York Herald». ITocryuaBiuuch
Ke «He B Ty» nBepb, CapHoB BcTpetuia Iyabenbmo MapKoHu
U NpuBeJ AMEPUKY B 2TOXY PAAUO U TEJIEBUIACHMSI.

Mbl He MOXeM BbIOMpaTb CBOMX POAWTENEi, BEK, B KO-
TOPOM XXHMBEM, WJIM TPABOBYIO CUCTEMY, B KOTOpPOil HaM
npuxoautcs padorarb. lectunetHuit Amaaeo JIXXaHHUHU
CBOMMU TJa3aMy BUIE], KaKk padouyMil 3acTpesui ero oTua
Ha ceMeiiHoi (pepme. Yont JIMcHe#t BBIMYCTUI U3 PYK CBOM
TePBBIN MYJBTUIIMKAIIMOHHBIA yCIeX, TTOTOMY 4YTO Herpa-
BUJIbHO TIOHMMaJ ycJioBUs JoroBopa. JessituierHuit JaBum
CapnoB nipu6su1 B Heio-Mopk n3 Poccun, He 3Hast HU ciioBa
MO-aHIJIMICKM U TPOBelsl BCe AETCTBO B YCJIOBMSIX TMOUTHU
noJiHoW u3ojssumu. IlpeacraBieHHbIE 30eCh TUPEKTOpPA KU-
JIU U TPYAUJIMCh B CTOJIETHE, OTMEUEHHOE JIByMSI MUPOBBIMU
BoiiHamu, Benukoii genpeccueii u rmodanmsanueil 3KOHOMMU-
KU, TOTPSICEHUSIMU, TIOAPBIBABIIMMU BCE paHee CYIIECTBO-
BaBIIIMe Tpanuuuy O6mszHeca. M1 Mbl yBUIUM, KaK OHU C 3TUM
CIPaBUJIUC.

OTa KHUra He MpeacTaBiseT U3 cedsl KpaTKuii Ouorpa-
(puueckuii cripaBoyHUK. Ee repoeB s BbIOpas Ha OCHOBE
HECKOJIbKMX KpuTepueB. Bo-TiepBbIX, 3TO NOJKHBI OBbITh HE
MPOCTO BBIIAIOLIMECS] MEHEIXEPbl, & B KaKOM-TO CMBbICJIE
HoBaToOpLl. Jlyuwe cebss oboeHams, yem dcdamsv, Koz2da 3mo
coenaiom meou KOHKypenmol. DT TUpeKTopa He Xknanu. OHu
MOCTOSTHHO JBUTAJIUCh BIiepel. Bo-BTOPbIX, 3T JIFOAU TOJIK-
Hbl ObITh MHE UHTEPECHBI. 1 yBepeH, UTo eCTh 3aMevaTe/IbHbIC

OU3HECMEHDBI, KOTOPBIE IT OU3BEJIN ,PEBOJI OHHBIC U3MC-
?FVI'I’VITb KHUI'Y Ha cante Ignlqa.}gll%.ua >>>
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HEHMS B TIPOM3BOICTBE, CKaXKeM, KPaCHOTO KUPITMYa, HO MBI
OCTaBMM HUX ISl CJAEAYIOIIero TomMa. 31eCh PacCKa3bIBACTCsI
0 THUPEKTOpax, KOTOpbIe MOMOTAlOT HaM TOHSTh T€ CHUJIbI,
KoTOopble caenany XX BeK TAKUM BOOIYIIEBIISIIONINM B TIJIaHe
TEXHOJIOTUIA W TaKWM 3KECTOKMM B TIJIaHe MOJUTHKHU. Tomac
YorcoH-mnaauii Bo BpeMsl BOMHBI CYKWJI MTUJIOTOM, HE pa3
nojaBeprasi CBOo XXu3Hb ormacHocT. Mapu Ksii D Hayuuia
JKeHIIWH CaMOCTOSITeJIbHO 3apabaThiBaTh, B TO BpeMs Kak
NPUHATO ObLIO CYMTATh, UTO UX EIMHCTBEHHBIN yaea — CH-
JeTb JOMa W CTHUpaTh MYyXy pyOaiiku. B-TpeTbux, u camoe
IJIaBHOE, s BBIOpA AUPEKTOPOB, YPOKU KOTOPBHIX MBI MOXKEM
MPUMEHSITh M CeTOMHS — KaK MeHeIKephl MM KaK WHBe-
CTOPbI, MbITAIOIIMECS OINPEACTUTh, KaKasi KOMIaHUSI CTOUT
Hamux BiAoXeHWi. [ToaTomMy BBl BCTpeTUTE Ha CTpaHMLAX
3TOM KHUIM YIOMWHAHMS O TaKUX KOMITaHUSX, Kak «Dell»,
«Krispy Kreme», «<xAOL—Time Warner» u «Airbus», KoTopbie
MOSIBUJIMCH Ha CBET Yyepe3 rojibl MOC/e TOro, Kak Halllu repou
coui co cueHnl. Peit Kpok u3 «McDonald’s», HaBepHoe,
cnac 0bl «Krispy Kreme» oT HaBaJIMBILIMXCS HA HEe TTPOOJIEM.
A CsmM YonToH HaBepHsiKa arutoaupoBall 0bl «Carnival Cruise
Lines». Mbl yBUAUM TTOUEMY.

Yurasg MCTOPUM 3TUX BBIIAIOIIUXCS TUPEKTOPOB, BbI, BO3-
MOXHO, 3aMETUTE, UYTO WX OOBEAMHSET TaKKe U COLMATb-
Hasg teMa. OHM Bce BepuIM B Mporpecc, B TO, 4To XX BeK
CHOCOOEH J1aTh JIOASIM 0oJblle cBOOOALI 1 BbiOOpa. OHU He
COMHEBAJIMCh B TOM, YTO YIHETEHHBIE MAacChl HAKOHEI-TO
B3IOXHYT CBOOOJIHO, 1 JAeJIajIM CTaBKy Ha 3TUX Jtoaeii. JxxaH-
HUHU CCyXall IeHbIM TeM, OT KOro MopraH mpe3puTesbHO
oTMaxuBajcsa. Kpok Bepua B To, 4TO YCHELIHYIO0 (DpaHIIU3y
CMOCOOEH OCWIUTD JI000U Tpynoat00uBbIi yesoBeK. JIucHei
MpuAyMan mapk, Tae OBIIM XKeJJaHHBI CO CBOMMM IEThMU
JIIOIM BCeX KaccoB U cocioBuit. Mapu K»oil HacTauBaia Ha
TOM, YTO TPYASIUMECS >KEHIIMHBI CIOCOOHBI UMEThb TaKylo
K€ HEXHYIO KOXYy, KaK U JIo0asl To/utuByackas 3Be3ma. Ju-

PeTORG i R A SAPE B s O

9


https://kniga.biz.ua/book/management/-1/7388/?utm_source=site&utm_medium=pdf&utm_content=7388

Hosvie 6usrnec-udeu om yweduux mon-menediiepos

MOCTaBUJIM Ha TIPOrpecc U Ha TO, YTO B MPWJIUB BCe Cyaa Mo-
Humatotcsl. B aToii kHure XX BeK OyKBaJbHO HAUMHAETCS Ha
0opTy cynHa, nputoTuBliero Jasumga CapHoBa U COTHM JIpy-
rux otyagsiuuxcs ayil. K koHity Toro ke Beka Temx ApMcOH,
OoCHOBaTellb IapoxoactBa «Carnival», CTPOUJ POCKOIIHBIE
KpYM3HbIE JaliHepbl, OTBO3UBIIIME HAa KAHUKYJbl B TPOIMKU
JeTeid U BHYKOB T€X UMMUIPAHTOB.

KoHeuHo, y Kaxaoro u3 3Tux OM3HECMEHOB ObLIU 1 CBOU
HenoctaTtku. CTajJKUBasCh ¢ yrpo30ii 0aHKPOTCTBA UM MHBI-
MM CEpbe3HBbIMU TMpoOJeMaMU, OHU MOTIJIM BIIACTb B MCHUXO-
JIOTMYECKYIO NENpPecCHio WX TOJAAaThCs 30BY MOJUTUKOB,
MPOMOBEAYIOLINX KJIACCOBYIO Bpaxay. KaxkmoMy U3 HUX Mpu-
XOJMJIOCh MHOTO pa3 CJIBIIIATh «HET», HEOJTOOPEHHE IPy3eil U
Xxop HacMmeuek. Ho oHu npoposKaiu uaTA Brieped, Moaaep-
JKMBaeMble CBOEI CTpacThblo, caMojo0ueM, XejJlaHuem 0060-
raTUTbCS U MpocaaBUThC. Henb3s MOCTpOUTH YCIelIHbI
OM3HEC WIM SKOHOMMKY Ha 4yKoi JoOpoTe. DTU AUpeKTOopa
rnoJjlaraJiuChb Ha 0OoJiee HaJleXXHble UYEeJIOBEUECKUE BIICUCHMUSI.
BneyeHusi, KoTopble BO3HECAM WX Ha TOJOBOKPYKUTEIbHbBIC
BEPILMHBI.

Yto X, IPUCTYIIUM.

Kynutb kHUry Ha camte kniga.biz.ua >>>
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A.Nn. A)KAHHUHMA:
«BANK OF AMERICA»

BaHkup-rnagmatop

9To ObLT KPYIHBIA U CUJBbHBIA MYy>XKYMHA, HO U €My ObLIO
crpaiHo. B 5.18 yrpa ero aepeBsiHHBINA JOM COAPOTHYII-
cs W B3IbIOWICS, KaK UKW MycTaHT. OT MOIIIHOTO TOJYKa
ero 6epeMeHHasl XeHa ynajia ¢ KpoBaThu. BCKOYMB Ha HOIHM,
OHa BLIEMWJAch B MyXa, HO M OH, UMesI POCT IOA MEeTp Ae-
BSIHOCTO, MOIIIHBIE TUIEYM M MOAO0OPOIOK, KOTOPBIA BITOJHE
MOT OBl 3aMEHUTh c000i1 ckany Pammop*, eaBa ymepKuBa
paBHOBECUE Ha XOIMBIIEM XOmyHOM moiy. Amageo u Kiio-
puHaa JI>KaHHUHU TOCMOTpEIM Ha IPOXKaBIIMA MOTOJOK U
OpOCUJIUCH B JEeTCKYI0. HakpbIB cO00I CBOMX CEMEPBIX IETEM,
OHU TIEPEXWIN CPEIU COIPOTaIOIIMXCs CTeH caMble J0JITHE B
CBOEM >XM3HU ABaALaTh BOCeMb CeKyH. st ux cbiHa Mapuo,
cTpajaBilero remoduiaueit, aodas OTKOJOBIIASICS IlenKa

MoTIJa OKa3aTbCd CMCpTCﬂbHOfI.
®

Ipanurnas ckama B mrate IOxnas /lakora, Ha KOTOPOIT BhICEUEHBI
npoduin ‘{eTpreX Mpe3uIeHTOB. BbicoTa KaKAOro MOPTPETa OKOJIO

20 M.
KJ\Y/p MTh KHI/II'V Ha canTe kniga.biz.ua >>>
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