YIMPABJIATD
BMECTE C LLUAKTU

B kKoMnaHusx mosibko mpu Bewju npoucxoosm camu cobol:
mpeHus, Hepaszbepuxa u nnoxas paboma. Bce ocmanbHoe mpe-
byem ynpasneHus.

Mutep Opykep

st pocta v iporBeTaHMs HYKHBI ceMeHa U rousa. [ lonosknre
CaMOE XOPOILIEE CEMSI B OTPABJICHHYIO WJIN UCTOLICHHYIO 3EMJII0 —
U OHO HE JIACT BCXO/IOB, PABHO KaK U MMOBPEIK/ICHHOE UM HE3/I0-
pOBOE CEMs HE POPACTET JJaKE B CAMOI I1JIO/IOPO/IHON 3EMJIE.
Jl1si NO3UTHBHBIX PEOOPA3OBAHUI OIMHAKOBO HEOGXO/IUMBI
XOPOIINE CEMEHA U T0YBa. DTa KHUra OMOKET BaM BBIPACTH
B PYKOBO/IUTEs (KAK CEMEHN), KOTOPbIii CHOCOOECH CO BDEMEHEM
VAYYIINTH KAYECTBO «I10YBbI», TO ECTh CBOET'O OKPYXKEHUSI.
Cuna Hlaktn — fieiictBeHHast M IpaKTUYHASI MOJIEb JINJIEPCTBA,
KOTOpAsi CO3HATENILHO UCTIONB3YET MY;KCKYIO U )KEHCKYIO 9HEPIUH,
4TOObI 03/10pPaBJIMBATH OTHOILIEHUS, BOCCTAHABIMBATH PABHOBECHE
u pasBuBarh manery. OHa npejcrasiser co60i CUHTE3 JTYUINX

MUPOBBIX MMPAKTUK U MCTOJ0B, OCHOBAHHBLIX HA JIMYHOM OIIBITC
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YIMPAB/IATL BMECTE C LLUAKTU

VCHEHIHBIX PpYKoBoAUTENCH. B 1IeHTpe BHMMaHUsI — pa3BUTHE
JI0JIT0 UTHOPUPOBABIINXCS BPOXK/CHHBIX JKEHCKUX KaueCTB
U TAPMOHUYHOE COCIMHEHUE UX C TPAJAUIIMOHHBIMU MYXKCKUMU
pecypcamu.

[Tpex/ie uem nepeiitTu K oGLIMM MPUHIUIIAM, JIaBaliTe pac-
CMOTPHM, KaK Pa3BUBAJIOCh MOHSITUE JI/JICPCTBA HA MPOTSIKEHUU

UCTOPpUU YCJIIOBCUCCTBA.

KOPHW COBPEMEHHOTIO JIMAEPCTBA

KopHuu coBpemenHoro smjepcrsa Kpoloresi B KOH(IUKTE, 3a-
BOEBAHUU TEPPUTOPUIL U JKECTOKOCTU BiacTU. Bposk/ieHHBIN
MYIKCKOW MHCTHHKT OXOTbI, 3aBOCBAHUSI, O0Ia/JAHUS U T10/[UHU-
HEHMsI KPOBABOI HUTBIO IIPOHM3aJ] MHOI'OUUCIECHHBIE (POPMBI
npapieHus. Benomuure Anexkcanjpa Make/0HCKOTO U €ro
meuty 3aBoeBarh Mup; HOnus Llesaps u Pumckyio nmnepuio;
I'enpuxa VIII u ero Bausinue Ha aHrauiickyio ucropuio. OHu
CUMTAIOTCS BEJTUKUMU BOK/[SIMU CBOET'O BPEMEHMU, U, €CTE-
CTBEHHO, BCE OHU MYKUMHbl. OHM HEM3MEHHO M306PaKAINUCH
Ha TMOPTPETAX KaK OYEHb CYPOBbIC, arPECCUBHBIE, HECYACTHDIC
U CEpPbE3HBIE.

B GosbimHCTBE KYJBTYP KOPEHHBIX HAPO/IOB U IJIEMEH
MaHTHUsI JIN/IEPCTBA MPUCYKIATACH YETOBEKY (OGBIYHO MY;KUMHE),
CIIOCOGHOMY MOGEIUTh B BOMHE U 3aI[UTUTh CBOW HAPOJL OT arpec-
copos. Iloyunrenpupiii unauiickuii anoc «Maxabxapara» —
UCTOPUSI BEJTMKOW BOMHBI MEK/Y JIBYMsI KJIaHAMM JIBOIOPO/THBIX
oparbeB. bparbst yuaTcst 1M/IepCcTBY M YIPaBICHUIO CBOUMHU
No/yIaHHBIMU Y BXUIIMbI, TOYMTaEMOr0 marpuapxa, KOTOpblii
JIC)KUT HA CBOEM CMEPTHOM OJIp€ M3 CTPEJ Ha OIPOMHOM TI0JIE
0051 — Pa3pyUINTEIBHOIO (0sl, TOJOKUBILIETO KOHEL] 1[E0N 1ore

(omoxe).
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CUNA LHAKTKN

Peub BxuinMer 10 cUX 1Op CYUTACTCS «[IPOTPAMMHOMN» JIJIs1
BJIACTUTEJEU MUPHOT'O BPEMEHU, KaK U /IPEBHUU BOCHHBIN
tpakrar «MckyccrBo BoiiHbI» CyHB-1[3bI, YBAXKACMbBIN CETO/HS
MHOTUMU PYKOBOAMTEASAMU. BOT TONBKO BOMHA IIEpEMECTHIAC
¢ 1oJisl 6051 B KAOMHETBHI U 3aJIbl 3aCE/IaHUI.

KoneuHo, 6611 B UCTOPUM PYKOBOJIUTENHU, JCHCTBOBABIITIC
HE TOJIBKO Ha OCHOBE JJOMUHUPYIOLICH MYKCKOW MOJIC/IU, JIU/IEPBI,
KOTOPBIE MO-HACTOSIIIEMY PE0OPAZUIM MUP U POU3BENN YCTOM-
YUBBIC TOJIOKUTEIbHBIC U3MEHEHUSI, BOIUIOTUB B C€6E€ CHUHTE3
MY3KCKHX M KEHCKUX JIOCTOMHCTB M BO3MOKHOCTEH. Berowm-
HUM O MOYUTAEMBIX MOJUTUKAX, TAKUX Kak ABpaaM JIMHKO/IbH,
Maxarma Tanjgu, Maprun Jliorep Kunr u Henbcon Manjena.
Kaxapiii octaBua HensmiaJuMbIi CJIe]] B CBOEH 9I10XE, B KAXK0M
HEBEPOSATHAS CUJIA COYETAIACH C IPOMA/IHON JTI0O0BBIO K GJIMK-
Hemy. B JlunkosnbHe Takue MYKCKUE YEPThI, KAK IEICYCTPEM-
JIEHHOCTb U YIIOPCTBO, COUYETATUCH C JKEHCKUMHU — TAKUMU KaK
AMIIATUSI, OTKPBITOCTh U TOTOBHOCThH 3a060TUTHCS O Apyrux. Ero
XapaKTep CYMTAETCS «OCHOBOM CTHJISI BEJIUKOTO MPABUTEIs» .
Rax ormeuana Jlu BriokeHeH*, «/1€TMKaTHOCTh U BCEIPUSITHE
JIuHKO/IbHA C/Ie/1a i BO3MOKHBIM MOSIBJICHUE “KOMaH/Ibl COTIep-
HUKOB”, OIMCAHHOMN B MONY/ISIPHON opiHOMMeHHoM kuure /lopuc
Kepuc Iyasun™ Team of Rivals. leapeiit 1 BHUMAaTE bHBII
K HY3K/IaM JIPYTHUM, OH HaXO/IU/I BPEMS JJisl JIIO/ICH BCEX COCTIOBUH,
KOTOpBIC 00PAIAJNCh K HEMY CO CBOMMU GelaMm»2.

[TpoTHBOITI0/I0KHOCTBIO BBILIEIICPEUNCICHHBIM JU/ICPAM SIB-
JISTIOTCSI JICCIIOTHI JIBA/IIATOrO BeKa, Takue kak lumiep, CranuH,
Mao, Mycconunu, Ilon Ilor u gpyrue. OHu ogunerBopsior

* Jln Briokenen — pegaktop sypHaia Inc., GuiBmmii pepaxrop Harvard
Business Review.
** Nopuc Kepuc Iyasun (poj. 1943) — amepukanckuii neropuk, 6uorpad
U MOJUTHYCCKUH KOMMEHTATOP, aBTOp 61orpaduil HECKOIBKUX MPE3u-
nenro CIIA, o6nagarens [lynurneposekoit npemuu.
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YIMPAB/IATL BMECTE C LLUAKTU

XY/IIINE TIPOSIBJICHUSI HEOOY3/IaHHOM MYKCKOM 9HEPIUH, KOTOpast
BBINILIA U3-TIO/] KOHTPOJIS M YyTh HE YHUUYTOKNIA YETOBEUECKYIO
UBUWIN3AIUIO.

TPAOUUMOHHBIE MOOENN NNLEPCTBA

TpajuuponHast Mojie/Ib JIM/ICPCTBA IPE/IHA3HAUCHA JIJIs1 GOPbOBI
Y KOHKYPEHIMU C aKIEHTOM Ha BbIKMBAHUE, 3ABOCBAHUC U YHUU-
ToKEeHME BparoB. [ pajiulnoHHOE JIN/IEPCTBO CTPOUTCS HA Hepap-
XUM; CTATYC ONPE/CISIET CHIY U BAACTb. PerieHus npuHuManTCs
«CBEPXY BHU3» U OTBEUYAIOT CTAHAAPTHBIM ITPOLIEAYyPAM; MYIITPA,
JUCLUIUIMHA U 6ECITPEKOCIOBHOE MOCAYIIAHIE PACCMATPUBAIOTCS
KaK 3aJI0T JIOCTHKeHus 1eneil. [oToBHOCTh K caMoroskepTBOBa-
HUIO CYUTACTCS KIIOUOM K MOGE/E, a PE3Y/AbTaT ONPAB/IbIBACT
cpejictBa. Takas MacKyTMHHAS MO/ TU/IEPCTBA GbLIA BITOJTHE
VCTIEIIHA U TIPOCYIeCTBOBAA 10/1T0. [ loM0sKITenbHbIC MOMEHTHI,
CBSI3aHHBIC C MYKCKUM CTUJIEM PYKOBO/CTBA, — 3TO JKEJI€3HAsI
JUCHUIUIMHA, KOHIICHTPAIUSI YCUIUN U BBIJIAIOLIUECS JIOCTHKE-
Hust B yesoBusix jiaieHus. Ho ciuiiikoM yx yacto aTor cruiib
MPUBO/IAI K GOJIBIIUM YETOBCUCCKUM JKEPTBAM.

CerojiHs cutyarysi B MUPE U3MEHWIACh Kap/[MHAIbHO, a C HEl
Y HaIlIY TIPE/CTaBICHUs 0 Tijieperse. Panbiie oHo acconmnposa-
JIOCh C TOJIJICPKAHUEM TOPSI/IKA; CETO/[HSI — C TEM, KaK OPUEHTH-
poBarbCst B MHOT006pasuu. B rporiioM Bee nmojanHsIoch eHTpa-
JIM30BAHHOMY KOHTPOJIIO, 4 CETO/IHSI Mbl UMEEM JICJI0 C MOJIETBIO
pasuonpasust. [ Ipeskie y Hac 6611 BecbMa OrpaHUUYCHHBIH JJOCTYIT
K nndopManuu; Terepb y HAC JIaXKE €€ 1epeusobIToK. BiacTb
ceifuac HaXOUTCS TIOJT CEPhE3HBIM KOHTPOIEM U JICTIETHPYETCS;
MBI JIBUZKEMCSI OT UEPAPXUU CTATYCOB K HE3PAHIOBOI I'€TEPAPXUUL.
PykoBojuresnb rpex/ie OblT HENPEPEKAEMbIM aBTOPUTETOM, BJIH-
SIT€JIBHBIM 1 TTOJIABJISIIOIMM; CEMYAC OH BBICTYIIACT KAK JIBUKYIIAS
cuJia, KOTopast HAJIC/ISIET TIOIHOMOUUSIMUA U BJJOXHOBJISICT.
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CUNA LHAKTK

BosibIIMHCTBO COBpEMEHHBIX MO/ICJICH PYKOBO/CTBA 110-
CTPOCHBI HA MPABWIAX MOBEACHUS (HAM JMKTYIOT, KaK JOJKHO
MOCTYIATh JIUJEPaM) U MOTOMY 3aBUCST OT BHEIIHEN CPE/IbI.
Or Hac TpefGyercst pa3BUBATh OIPE/ICICHHBIE KOMIIETEHIMK PYKO-
BojiuTesist. ECTh 1 Takue, KTO YYUTHIBACT LICHHOCTU U YOCK/ICHNUS,
TO €CTh BBIXOJ[UT HA G0JICE BBICOKUI YPOBEHb — HO BCE PABHO
HE/I0CTATOYHO BBICOKUIA.

NOAK/TFOUAACH K MICTOYHUKY

Yro6bl TPOSBIISTH JTUEPCTBO, OCHOBAHHOE HA UCTUHHOMW BJIACTH,
H4/10 HAYMHATh C UCTOYHUKA. BbI I0JKHBI IOHATH, 4TO 3TO
34 UCTOYHUK, KaK MO/IKJIOUYUTLCS K HEMY, KAK MCIOJb30BATh
U M0-CBOEMY a/IalITUPOBATH €0 K ICHCTBUTETBHOCTH. DTO TPEX-
9TAIHBII MIPOLECC: 1Al BIEPE/, Al HABEPX U LAl HAPYIKY.
B nporecce ot nuraerecsk ot [lakru, Bomiomaere lakru
u, HaKoHell, peasudyere [akru.

IIlar Brepep npeanonaraer commkenune ¢ lakru, npo-
OysK/ICHUE Balllell BHYTPEHHEU CYLIHOCTH, BHYTPEHHETO
UCTOYHUKA. Peub uieT o NoAKII0OueHUN K CBOEMY IJIyGUHHOMY
«s1», a Yepes3 9T0 — K 6ECKOHEYHOi cuiie Beenennoit.

IIlar HaBepx cBsi3aH ¢ iciiCTBUEM: COBEPIICHCTBOBATH BAIITY
JKM3Hb U JTU/IEPCKUE KAayeCTBa, BOIJION[AS €CTECTBEHHOE
PaBHOBECHE MYKCKUX U JKEHCKUX CTOPOH, YTOGBI CTATh THG-
KUM JI/IEPOM, YBEPEHHBIM B COGCTBEHHOU CHJIE.

IIIar Hapy:ky o3HauaeT BHUMaHKUE K MOTPEOHOCTSIM OKPY-
JKEHUSI M BBIGOP HAWJIYUIIMX MECTA U CIIOCO6a CIYKEHUIO
Mupy. 371ech nonHocteio peanusyercs [llakTu, koropyio Bbl
obperere, 3a/]aBIIKUCh BOIIPOCAMU: B YEM MOSI YHUKaJbHAS
3a/ja4al Yemy s JI0JKECH JIaTh )KU3Hb!
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YIMPAB/IATL BMECTE C LLUAKTU

[OBOPAT NMUAEPbI-LLUAKTW:
BCETAA bbITb MOAKMKOYEHHBIM K UCTOUHUKY

Ons JINHH TBUCT 3 dekTUBHOE NNMAEPCTBO TOX/ECTBEHHO
NOAKFOUEHMIO K MCTOUHWKY, KOTOPbIA Mbl Ha3biBaem LLakTu:

51 noHUMaro 1udepcmao Kak c8s3b ¢ ucmouruxkom. Cyujecmsyem
3Hepaus, Unu cmepiceHb, komopbil sce2da psdom. OH He Npuxooum
U He yxo0um; npuxooum U yxooum mMbi camu. CmepieHb — Bblpapce-
Hue boea unu nt068uU. 3mMo He «mbi» UU «9», 3Mo He «usiu/nubo,
3Imo «mui U s». Jlroou cnpawiugarom meHsi: «Kak mebe yoaemcs
c0enname Mak MHo20?» usu «Tbl euje He Bbl2openar» — u s omae-
uaro: BbI20paHuUe C/1y4aemcs mosbko mozoa, Koz0a mel OMKIOUeH
om ucmouHuka. OHO He UmMeem Huue20 0buje2o ¢ pabomoti Houamu
Hanposiem usnu upe3mepHbim 06bemom 3a0ay. Kozoa 8bi Haxooumecs
8 30He UCMOYHUKG, BaUIA 3Hepaust Noumu 6e3epaHuyHa. 8 3Haro, umo
HeBepoSIMHO 3ppekmusHa mMozdd, Ko20a NOOK/IFOUEHA K Uemy-mo
6orblLieMy, Yem Moe COBCMBeHHoe 320, MOU cObCMBEeHHbIU ManaHm
Unnu Moti cobcmaeHHbIl pasym. 51 CmaHos/HoCh NONE3HbIM UHCMPY-
MeHMOoM 07151 Hekoli CUsTbl, KOmMopas xouem, Ymobbl 3Mo NPOUOLUIO.
OHa nosisnsemcs, Ko20a Mbi NOSIHOCMbHO NpUcymcmayeulib 30ech
U celiuac, ko20a npocmMpaHcmao HaNnoaHeHo abCoTFOMHbIM CITYXOM
U k020a abcontomHblii Cyx ecmb y /1Uudepd>.

CUA LLUAKTU

Cuna HIakti — 270 ajanranus MoJIeIn CO3HATENBHOTO JINICPCTRA,
paspaboTaHHOI IPYIINOit CeUaInucToB U TpeHepos B Muauu mopy
nassanueM Yurra Canrxa («O6mee cosnanue»)*. Mogennb cosna-
TEJILHOTO JIMJIEPCTBA MPE/NONAraeT IYOUHY, WYIIYIO U3HYTPH.
"Takoi mozIxo/] K METO/[aM YIIpaB/IeHUs GEPET HAuaI0 B UCTOYHUKE
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CUNA LHAKTK

Bcero cyiero. [ TogkmounBIInCh K 9TOMY HCTOYHHMKY, MbI MOKEM
CO3/1aBaTh COCTOSIHUE ObITUSI, KOTOPOE HA3BIBAEM IPUCYTCTBUEM
3/IcCh U ceiuac — Ha BaC HE BJIUSICT HU MPOILIOE, HU Oy/yIIEe,
BBI B JJAHHBIN MOMEHT YYBCTBYETE CEOS KK /OMA.

He npucyrcrBys 371€ch 1 ceifuac, Bbl pearupyere mada0HHO,
Jieiasi HEOCO3HAHHBIN Ge3/IMuHbIN BbIOOp. K e Bbl 10JHOCTHIO
MPUCYTCTBYETE 3/IECh U CEMYAac, TO SICHO BUJUTE U OLIYIAETE
CUTYAIUIO, BEJIETE CEOSI COOTBETCTBEHHO U MOJIHOCThIO OCO3HAETE
BCE CBOM BO3MOKHOCTHU.

CocrosiHre NPUCYTCTBUSI YKOPEHEHO B CO3HaHUU. Bbl MO-
JKETE JIETKO OTKPBITh U Pa3BUBATh TPU OCHOBHBIX KOMIIOHEHTA
JIUJIEPCTBA: [IEJIbHOCTh, THOKOCTh U OTKPLITOCTD. M3 3THX BaskHBIX
CIIOCOGHOCTEH BBITEKAIOT BCE KAUECTBA U MOCTYIKU, ITPUCYIIIE
9 bEeKTUBHOMY PYKOBOJIUTEITIO.

DT TPU JINJCPCKUX KOMIIOHEHTA — TIPOYHBIN (PyH/[AMEHT,
Ha KOTOPOM OV/IyT BBICTPAMBATBHCS BCE OCTaJbHbIE KauecTBa
1 hOpPMBbI TIOBEJICHNU ST, KOTOPBIE BbI JIOKHBI B CEGE BOCITUTHIBATD.
bes takoro 3akperieHusi HUKAKUE HABBIKU B CTUJIE «TaK JIEii-
CTBYIOT XOPOIINUE PYKOBOJIUTEIN» HE 3a/[EPIKATCSI C BAMU HA/[OJITO.

BaskHO 0co3HATH, MPOJAMKTOBAHO JIM 9TO MOBE/ICHUE BaIIUM
9T0 WJIN Ke BAICH MYGUHHON, MOIMHHON CYIITHOCTBIO. "01bKO
PYKOBO/JITEJb, KOTOPBIN OMUPACTCS HA OJIATOJIATHYIO [I0UBY CBOCTO
CO3HAHUSI, MOXKET JIOCTUYb YCTOHYMBOIO PE3Y/IbTaTa, HY;KHO-
ro KoMIaHusM u JwojsaM. MHade Bce, uTo BbI jiesiaete, OyjeT
HATIOMUHATH 1OCA/IKy CPE3aHHBIX [[BETOB B HAJICIK/IC, YTO OHU
MPUKUBYTCSI U BBIPACTYT.

SHEPTMA LLETbHOCTW

[lespHOCTD — 3TO YMEHUE YPABHOBEIIMBATH, MHTEIPUPOBATD
U 0G'bE/IMHSATD BCE PA3bEMHEHHBIE, PA3PO3HEHHDIE YACTH CAMOI'0
ce6s1. LlenpHocTh 1ieHnTes BO BceX MUPOBbIX (husocodusix. Peun
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YMPABNATE BMECTE C LLUAKTH

ujeT 06 UCUEJEHUN MHOMXKECTBEHHBIX PAHOK, KOTOPBIE €CTh
BHYTPH Ka’KJIOro U3 Hac.

Mbr iymaem o ce6e Kak 06 O/JHOM UEJIOBEKE, HO Ka/iblii
HOCUT BHYTPH C€0sl HECKOJIBKO «s». Y JKEHIUHBI €CTh MaTe-
PUHCKAsl U JIOYEPHSSI UIIOCTACH, 4 TAKKE BHYTPCHHSIS MYKCKasI
cocrapsiionas. TouHo TaK e B My)KUMHE 0ObEAUHSIOTCS OTell,
CBIH U «BHYTPECHHSS sKeHIMHA». MBI Bee Jio/in — G0KECTBEH-
HbIE CO3/IaHMSI, M TAKOE pas/ie/ICHUE GOJIBIIMHCTBO U3 HAC €l
He npeoyosenn. YTobbl craTh ENbHBIM, HEOOX0/IMMO HCIIBITATD
HEKOE «BOCCOE/IMHEHHUE CBSITOI'O CEMEICTBAa» BHYTPH CAMOI0
cebst. B HEKOTOPOM CMbICIIE HAJIO CTATh CE6E MATEPDIO WK OTIIOM
U cOOCTBEHHBIM BO3m061eHHbIM. Heobxopumo HayunTbes npa-
BUJIBHO BBISIBJISITH U BBIPAKATH BCE OTU «SI».

3anajiHas KOHIEHIUS HETbHOCTH UMEET OTHOLICHUE K 72C4X0-
Jzweuu, Hausis orpakenne B yueHun Kapsa IOura* o Takux co-
CTABJISIONIMX JIUUHOCTH, KAK 9T0 U TCHb.

Yro6b1 cTaTh ICUXUYECKU [ETBHBIM, HEOOXOMMO OOBEUHUTD
06a komrnonenra. KOHr, kak U3BecTHO, cunMTal, 4TO ITO MEPBHIN
mar B nporecce MHAUBUAyanuu* . Kyrpmunanus — a1o 06b-
€/IMHEHNE aHUMbl 1 aHMMYCa, BAllIUX MYKCKOTO U JKEHCKOIO
Hauasl. [IpuBesst Bce aT1 yacTy B COIVIACOBAHHOE €/JMHCTBO, BbI
JOCTUTHETE TUYHOCTHON [[ENbHOCTH.

Myskckast TMHUsE CBsI3aHA € GOJIbIIEH OPUEHTAIIUEH HA CAMOTO
ceos1, B TO BpEMSI KaK JKEeHCKasi — Ha Jipyroro. B 6eccoznarenbnom
HPOSIBJICHUN MY)KCKOE €CTECTBO MOKET ObITh OTOMCTUYHBIM; 0CO-
3HaBas cebs1, OHO JIBUKETCS K MH/UBHyaluu. B 6eccosnarenbnom

* Kapn Iycras [Onr (1875-1961) — mBeiinapckuii ncuxuarp, oCHOBO-
OJIOKHUK aHAJTUTHYECKON MCUXO0JIOTUH.

** VInaMBUIyalusi — OJIHO U3 OCHOBHBIX MOHATHII aHAINTHUYECKO MCH-
xoaorun K. 1. FOnra, o3nauaioniee npoiecc CTaHOBICHUSI JTUIHOCTH,
TAKOI0 €€ MCHXO0JOIHYECKOr0 Pa3BUTHS, P KOTOPOM PEaTN3YIOTCs
WH/IMBH/IyaJIbHbIC 3a/IaTKN U YHUKAJIbHbIE OCOGEHHOCTH YEJIOBEKA.
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CUNA LHAKTKN

COCTOSIHUU JKEHCKAsI TIPUPO/IA TOXK/ECCTBEHHA ITOKOPHOCTU, HO CO-
3HAHME BEJET € K camorpaHcueHaeHuun’. Mugusuayanus
U CAMOTPAHCIIEH/ICHIIVS — J[BE CTOPOHbI OJJHON MEJA/IN: TIPU3HAK
abCOJIIOTHOTO TPUCYTCTBUS 3/IECh U ceiyac.

N3 itornueckoii TpajiuiiuK MPUILIA UJAEs 0YX06HOU 11€b-
HOCTH — BBI JJOJUKHBI OOBEJAMHUTL B ce6e 4eI0BEKa, WK 910,
¢ GOJKECTBEHHBIM, WK BbICIIei imuHocTbIo. [ Ipeanonaraercs, uro
BbI HE PaBHbBI 310, HO 00JIa/IaETE CIIe U JYLION, ammot. B koneu-
HOM CYETe cama /Iyllia JJOJUKHA BOCCOE/IMHUTBCS CO CBEPX/IYIION,
napamammo.

Kuraiickas n jaocckast Tpajiuliny COCPEAOTOYCHBI HA KO-
J02u4¢cK0tl 1IEIbHOCTU: PABHOBECUU B3aMMO/IONOIHSIOMINX
QHepruii uHb u siH. Kuraiickas MeuIHa ocTpoeHa Ha 3HAHUSIX
0 c6AJAaHCUPOBAHHOCTH BalllCll HEPIUU C SHEPTUECH Ballei
9KOCHCTEMBI, KOTOpPasi co3/laeT 3/10poBbe. Kax/piil opran Tesna
HaXO/IUTCS B 9HEPIETUUECKOM PAaBHOBECUM WHb-SIH C JIPyTUMU
OpraHamu.

O6pecTu 11eIbHOCTh 03HAYACT BEPHYTh CBOU YTPAYCHHbBIE
yactulipl. '[pyu Tpa/ MMy co3/1a/in KYCOYKH 1a3J1a; Mbl )K€ TEHEPh
JIOJKHBI BOCCO3/IATH 1IEJYI0 KAPTUHY.

O6pereHne 1eJbHOCTH MTOPOK/IAET HEBEPOSITHOE YYBCTBO
PaJIoCTH 1 BBICBOGOK/IAET HEOOBIKHOBEHHYIO 9HEPIHIO — 6J1ar0-
tBopHyio sHepruio [Hakru. [lonoxkurenbuplii 1 oTpuLiaTeaIbHbIN
THOJIIOCHI GaTapeliKi 6ECIIONE3Hbl JIPYT 6€3 JIpyra: OHU JIOJKHbI
OBITb COE/IMHEHBI, YTOOBI MOSIBUIACH dHEPTUs. TouHO TaK ke
Mbl «00GECTOUYCHBI» IIPU BHYTpeHHEM pazodiiennu. [lakru —
9TO 9HEPTUs, 3a6JIOKMPOBAHHASL B MOJIOCAX, KOTOPYIO HAJIO0
BBICBOOO/UTD.

* CamoTpaHCIeH/IEHIUs — TIPEBPALICHIE BHYTPEHHEN aKTUBHOCTH B 13-
MEHEHMsl BO BHELIHEM MUpeE. BbIxoy uesoBeka 3a npe/esibl CBOEro «si»,
C €ro INPEUMYLIECCTBEHHON OpueHTallMEll Ha OKPY:KAIOUIUX, HA CBOIO
COIMAJIBHYIO JICSTEIbHOCTh — WHBIMHM CJIOBAMH, Ha BCE, YTO TAK WMJIH
MHAue HEJb3sl OTOK/ICCTBUTh C HUM CAMUM.
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[akTu Teuer u pagpacraercs daarogaps ueabHocT. Llenb-
HOCTh — BOBCE HE COCTOSIHME IOKOs1, a popMa MOIIHOI'O JIMHA-
musma. Koryia Mbl craHoBumes tiesbHbiMu, akT npo6ysxiaercs,
JIEUCTBYET U JIOCTUTAET CBOEU TIOJHOU CUJIbI.

[OBOPST INEPbI-LLIAKTH:
O NMMPBEPCTBE N COBNMKOAEHNN PABHOBECKA

ABTOp KHMTI 1 HacTaBHWK No Teme nnaepcTea Lxyan Copym
BpayH 00bsCHsET, moYemy Mbl AOMKHbI BKAOUATh OonbLle
XKEHCKMX KauecTB B CMCTEMY yNpaBieHus:

MyXHCUUHbI U HeHWUHbI, KOMOopble cmaparomcs 6bimb XopoLuumu
pyKOBOOUMENSIMU, NPUHAKOM, YMO U UM CAMUM, U OKPYHArOUYUM
HYHCHA cOanaHcupoBaHHoCMb 000UX NOOX0008 B TUYHOU HU3HU,
8 OMHOWEHUSIX U Ha pabome... Hekomopble KOMNaHUU, NOXoxce,
HenpeoHamepeHHO 0C/IabaIFoM U Mewarom NposiBIeHULO HeH-
CKO20 Y MyMHCUUH U HCeHWUH. B umoaze oHu nuwaromcs #ceHckol
3Hep2emuKu.

O0uHaKoBso y8axcame 83aumMo0elicmaue MyHCKO20 U HEeHCKO20
8 KOPNOPAMUBHOU HCU3HU HENPOCmo, no kpaliHeli Mepe 8 3anao-
Holl Kynbmype. Bocnumarue 8 00Hol KopnopamusHoli Kynbmype
(Hanpumep, Myx#cKkol) u HeOCO3HAHHOe cmpem/ieHue K 0py2oli
(oceHckoll) ckopee npusedym K MemaHusim Mexcoy HUMU, Hexcesu
K 00CMUXCeHUr mouku, obbeduHsroweli obe. B ucmopuyecku
HCEHCKUX KOPNOpamusHbIX Ky/lbmypax, 8eposimHo, Cmoum ax-
MUBHO BKAKOUAMb MyHCKOU acnekm 8 cucmemy ynpasneHus.

Kak co30amp ycnosus, 8 KOMOpPbIX HCEHCKOE U MyH(CKOe Ha4ana
6ydym npusemcmsosambCs, YeHUMbCS, yBaXamscs u CmaHym
YCIIbIWAHDI? JTudepcmBo 3ak/irouaemcs 8 mom, Ymobbi onupambcs
Ha 0b6a achekma u 00UHAKoBo yeHUMb ux. CI08HO Mo MOoYHbIL,
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QUCYUNTUHUPOBAHHbIU U 110603HAMebHbIU yUueHbIl U yymkuli
U manaHmnusbili pacckazyuk... XeHckoe HyHcHoO He 071 moeo,
umo6bl NOOOPOMb MyHCCKOE, A NOMOMY, YUMo €20 HedoCMasano

UCKOMOMY napmHepcmsy 08yx cmureli pyKkosoocmea.

Pykosooumesiu co30arom ycaosus n1u6o xusomaopsujue, 1460
yMepmaAstoujue. B Hekomopom cmbicie nudepbl — KAk apxume-
mopbl unu Ou3aliHepbl — BbICMPAUBAOM 3MOUUOHA/TbHOE NPO-
CMPAHCMB0, Meppumopuro MbiwisieHus u pabomel. CnocobHocme
CAyHUMb Oesly 8 Kayecmae pykosooumereli B0 MHO20M CXOXHCa
C yMeHuem Mmacmepa 0bpawamncsi ¢ NOOPYYHbIMU MAMePUAanamu.
Pecypcbl 8k/1H0UAHOM 8 MOM ULIC/IE HCEHCKOE U MyXHCCKOe U3MepeHUs
BHYMPU HAC U BOKPY2 HAC. B KAKOM-MO 0OMHOWEHUU Mbi NbIMAemcst
3a3#eUb 020Hb — BbICBOGOOUMb Ye/TOBEUECKYHD IHEPRUHD.

SHEPTUA TMBKOCTU

Bropoe BaskHoe mjepcKoe KauecTBO — ru6kocTs. Jlugepsr-
IAKTH JJOJDKHBI 3HATh, KAK MAHEBPUPOBATb MEKAY MYKCKOU
1 JKEHCKON DHEPrueil B 3aBUCUMOCTHU OT CUTYAl[UM WJIU KOH-
TeKcTa. DOJBIIMHCTBO U3 HAC CKJIOHHBI «3aCTPEBATh» B OJJHOM
pPEKUME U HE TIOHUMAIOT, KaK NEPEKTIOUUTHCS Ha JIPYToid. DTO
IPUBBIYHOE COCTOSHIE CO3HAHMS. Vlora u kuraiickue Goesbie
HCKYCCTBA U TEXHUKH, TAKME KaK Tali-1l1 ¥ IUTYH, IOMOT'YT Ipe-
ofosieth ero. Jlo6uBinch rMG6KOCTH TEa, Bbl CACIACTE ITMOKUM
CBOI pasyM.

bamo6yk cumBosusupyer ru6kocts. OH U3ru6aeTcst 1 packaym-
BACTCS 110/] BAMSHUEM BHEITHUX OGCTOSATENBCTB, HO HE JIOMAETCS],
KaK1M Obl CWJIBHBIM HU GbLT BeTep. baM6yk 3aHsi1 ieHTpaibHoe
MECTO BO MHOTUX (hUI0COGDCKUX YICHUSAX COBEPIIEHHO 0G0CHO-
BAHHO: OH BOILIOLIAET NPSIMOTY U YHOPCTBO, 9JIEAaHTHOCTD
U IPOCTOTY.
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[16kocTh 6€3 MPUCYTCTBUS 371€Ch U cEIUac BEIET K 6ECCUINIO,
JIeJIaeT PYKOBOJIUTES CJIa0bIM, HEPEIIUTEIbHBIM U HEYOEC/ 1~
reabHbIM. OT/]aBasiCh CUTYalMN U COXPaHssl B TO K€ BPEMS
CBOI1 CTEPIKEHb, BBl MOKETE TIPOSIBJISATH HEOGXOJMMYIO TMOKOCTb,
HE T0TEPSIB CUJIbI.

SHEPTUA TOXXAECTBEHHOCTU

Tperbe nujepcKoe KauecTBO — TOXK/IECTBEHHOCTh. oryia Mbl
TOK/IECTBEHHBI POUCXO/ISIIEMY, BCE CKJIA/ILIBACTCS: MbI COCPE-
JIOTOUCHHBI, ICKPEHHU U «COHACTPOCHbI». Bee npuxoput cpasy
U JIBUTACTCS B FAPMOHUU C HAlCH c6adbapmoil (CAHCKPUTCKOE
CJI0BO, 0003HAYAIOIIEE JUYHYIO BBICUIYIO 1I€JIb, PaJii KOTOPOH
YEeJIOBEK JKUBET U JielcTBYET). JIu/iephl, OTKPBITHIE PEabHOCTH,
HE MEUYTCS B Pa3HbIX HarpaBacHUsIX. OHU CKOHIIEHTPUPOBAHBbI
Ha CBOEM IPE/HA3HAYEHUM JYXOBHO (B CBOMX OIYIICHUSX),
a Takke BHeliHe (uepes cBou jeiicTBust). BocniutbiBas B cebe
BHYTPEHHIOIO OTKPBITOCTb MPOUCXOJSIEMY, Bbl peaTu3yere
€e U BO BHEHIHUX opMax Kak BbICOKOI(hHEKTUBHBIN U T10-
HUMAINUI aujep u denaosek. Jloau, obiagamniue sHeprueii
TOK/IECTBEHHOCTH, JIEMOHCTPUPYIOT LIEIbHOCTh, OHU TaKHUE,
KaKUEe €CTh, M HE MPUTBOPSIOTCS YEM-TO WHBIM. Takue Joau
HPUTATHUBAIOT K CE6E IPYIUX — 9TO CUJIbHBIC TMYHOCTH, SHEPIUsI
KOTOPBIX 00'bE/IUHSAETCS C MOIIHOM CUJION TMPUPO/IBI.

MPOSABJTIEHUME NFOBBU HA PABOTE

JI1060Bb — 3TO CJI0BO, KOTOPOE HAKOHEL] POOKO JIOHECIOCH U3 Ka-
ounera HayanapHuka. COMIIKOM JI0JIT0 YIIPABICHUEC GU3HECOM
ONHUPaoCh Ha CBOCKOPBICTUE, OCTABJISISI B CTOPOHE CTOJIb JKE
CUJIBHYIO MOTPEGHOCTD Yel0oBEKa B 3a60Te. 3a60Ta U JT1I0O0Bb
Ha paboTe HEU3GEKHO MOSBATCA KaK JONOTHEHUE K METOJaM
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yrpasienus B crusie lakru. Ha camom sienie ato yake npouc-
XO/IUT B CO3HATEJIBHBIX KOMIIAHUSX — U HE TOJILKO TIOTOMY, YTO
MPOSIBJSATH 3a60TY U J11060Bb 1pusitHo. Pon Ilaiix, ocHoBaTe b
u CEO xommnanun Panera Bread, cuuraet 1060Bb KOHKYPEHTHBIM
npeumyiiecTsoM. «Bbipaxkasi u 3aBoeBbIBast J1I060Bb, Bbl MOOU-
JIM3YETE B JIO/[SIX BCE CIIOCOOHOCTU, COBEPIICHHO HE TOX0KUE
Ha 0ObIYHOE XKEIAHUE TOMEILKATh Ha T71a3aX Y HAYaIbCTBA U 110-
JY4UTh CcBOIO 3apruiaty. JIlo6oBb HE TPEGYET 9KOHOMHUUYECKOTO

060CHOBaHUS»®.

[OBOPAT NUAEPLI-LLUAKTU: PYKOBOLAWTb C TKOBOBbLIO

PykoBoaWTENM YACTO CTaNKMBAKOTCA C CUTyaLUAMM, KOTAA UM
NPUXOAWTCS fenaTb BbI6OP: CieloBaTh UK HET CTUO ynpas-
NeHns, OCHOBaHHOMY Ha ntobsu. Kercu LUnxaH, 6eislumnin CEO

KomnaHuu Patagonia, BCNOMMWHAET:

[MpumepHo vepes d8a 200a noce mozo, kak 5 cman CEO Patagonia,
Mbl NONAU 8 MUPOBOU IKOHOMUYeCKUL Kpu3uc. Bce pykosodu-
mesiu 8 Mo Bpems ¢ 6oIbUIUM CMPaxom cmompernu 8 6yoyuyee:
6U3Hec Mo2 pe3Ko COKpamumaCsi, Mo2/1U Cepbe3HO Nocmpadams
npooax cu u 3akasbl. 5 nposodun Bcmpeyu ¢ Npedcmasumensmu
MeHeOXcMeHmMa u co6cmseHHUKamu, NbiIMasicb BbISCHUMb, YMO
desname danbuwie. [Nepsas peakyus 8 mpaduyuoHHoM Ou3He-
ce — cokpamume pacxodbl. Camas 60/1bwias 0015 pacxo0os8
8 KOMNAHUSIX, KaK Npasusio, Npuxooumcst Ha 3apabomyro nnamy
u nepcoHan. 5 oyman: «Bpems msxcenoe. BO3MOHCHO, KO20-mMO
npudemcs yBonUMby». 51 He Xomes 3moeo deadams, NOMOMY YUMo
Patagonia — mos cembs U 5 OyMaro 0 Kaxoom yesnoseke, 0 Mom,
Umo y He2o X009m 8 WKO/y 0emu, Ha Hem BUCIM UNOMeKa

U Kpedum 3a MawluHy. 5 oueHb 8oaHOBAsICS. Kak-mo seuepom
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g npuwiesn 0omoll nocsie oyepedHo20 Ms20CMHO20 00CYHOeHUs
Ha pabome u no2ogopus ¢ xeHoli Tapol. OHa cnpocuna: «Bel mak
nocmynaeme u3 nt068u unu cmpaxa?» Mol omgem bbin: «Cmpaxa,
KOHeuHo. KoMnaHus moxcem nonacms 8 WMOopM, U s He 3HAro,
umo npou3sotioem, HO HaM HyHHO 3a0pauma JIFOKU, 3aMIHyMb
nosica u npu2omoBuMbCs K 6ypex. Tapa npednonoxcusna: «A eciu
nocmompema Ha 8ce ¢ no3uyuu r6su?» 4 omsemun: «4 6bi HUKO-
20 He omnycmun. Hawen 6b1 uHble cnocobbl CIKOHOMUMb OeHb2U.
[ycmp nyuwe pabouue u npodasybl 8 MazasuHax Morom OKHa
U NOJbl, YemM Mbl yBOUM Kyuyy sitodeli». Kak paz mak s u pewius.
OO0HoBpeMeHHO Mbl NpedCMAagu/Iu HA pbiHKe HOBYHO 3amMeyd-
mesibHYH NPOOYKMOBYHO JTUHUKO 07151 CHEXCHOU 3UMbI, U NPOOatcu
no6unu sce pekopdsbl. C 3mo20 MOMeHMa KOMNAHUs pa3susandchb
8 2e0Mempuyeckoli npozpeccuu 8 meyeHue cAedyrowux namu

iem — u 00 cux nop pacmem npumepHoO maxkumu xe memnamu.

B mom momerHm s moz nolimu no mpaouyuoHHOMY, NpOMopeH-
HOMY CMpaxom nymu 3kOHOMUU cpedcms, YUmobbl MaKCUMAanbHO
NpuyKpacume GQUHAHCOBYHO 0MUYemHoOCMb U 6anaHc, a Npudyman
HempusuasibHble cnocobbl COXpaHums pabouue mecma ons aroded,
6bl1BLiUX 015 MeHs yacmbto Hawell cembu. OHU 6bl1u O4eHb
npu3HamesbHbl, NOHUMAs], YUMo MO2U TUWUMbCS pabomal. OHU
pabomanu euwje ycepoHee. Patagonia 8bi6panacb U3 3KOHOMUYe-
CK020 cnada, pacuiupus ceoro 00/H PbIHKA U CMag 20pasdo 6osee
MowHol komMnaHuel, uem npexcde. Imo camoe Cu/ibHoe NposisJe-
Hue 0ByX 3Hepzemuyeckux napaouzm, Komopble XapakmepHsi 0718
opaaHu3ayull; Baw BbI6op Mo20o U1u UH020 N00xoda onpedeaum,

cnoxcamcs v o6cmosimenbcmaa sam Ha 61420 UIU Bo Bpeo.

Coesag 8bi60p 8 NO/b3Y /1H06BU, 1 NOUYBCMBOBAS COBU2 B CBOEM
CO3HAHUU, usMeHeHuUe cBoell sHepauu. S oulymus cnokolicmaue

u obnezueHue nocse npuHsamMus 3maoeo peuweHus. Ho ewe meHs
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B00OYWIEBU/IA NEPCNEKMUBA UCNO/Tb308aMb CBOU yM U pabomama
co csoeli KoMaHool padu NoUcka KpeamugHblx peuieHull, o Ko-
MOopbIxX Npexcoe HUKMO U He NOMbIW/IS, Mak ymo 3mo 6bino

O4YeHb BOJTHyrouwjee spemsr.

J171s1 MHOTHIX PYKOBOZIUTEICH CJIOBO «JTI060Bb» aCCOLMUPYETCs
C YEM-TO MSITKMM, YTO HE COYETAETCsI CO CTaJbHOM XBATKOMU
OBIBAJIBIX OM3HECMEHOB. ABTOP TEOPUU 3aMHTEPECOBAHHBIX CTO-
poH*, npoceccop /IeI0BOro a/JMUHUCTPUPOBAHUST GU3HEC-IIKOJIbI
Jappaen B Yuusepcurere Buprunuu Oapapy Opuman Boipaskaer-
cs1 6e3 00MHAKOB: «B HayuHOIl InTeparype 6u3HeC U3ydaercs Kak
Hayka Mado. busnec-reoperuku crecHsII0TCS TOBOPUTS O JIIOOBH,
3a60T€ ¥ TOMY MO/IOOHBIX BEIaX»®.

MHorue aujepsl He B COCTOSIHUM TIPU3HATD, YTO B JIOGBU
3aKJII0ueHa OrpoMHast cuia. JIl06oBb — 9TO HE CEHTMMEHTAIbHBII
B PO30BBIX CEP/ICUKAX KOMUKC, KAKUM MHOTHUE €€ MPE/ICTABIISIOT,
a To, UTO TMO-HAcToseMy oobeauusier miogeit. /Ixxon Makku,
coocnoBarenb 1 CEO komnannu Whole Foods Market, cuuraer:
«Jl1060Bb — camast MolHast 9HEprust Ha 3emiie. Koryia mo6uib,
HE CTAHOBHUIIILCA C1a6ee, HAPOTUB, CTAHOBHUIIIBCSI HAMHOTO CHJTb-
Hee. Bor 0 ueM HUKOIJIa HE PACCKa3bIBAIOT U 0 YEM HEOOXOAMMO
FOBOPUTH».

Mesx/ty 1060BbIO M KAIUTAJIU3MOM HET IIPOTHBOPEYHS.
Open Kodman, aBrop kuuru «CosHarenbHbiil Gu3Hec» ™™ u Buile-
npesuienT LinkedIn, ormeuaer: «JI1060Bb — KOHKYpEHTHOE TTpe-
MMYIIECTBO B YCIOBUSX CBOGOIHOTO PbIHKA, [I03TOMY BBIMTPAIOT

* Teopus 3aMHTEPECOBAHHBIX CTOPOH — OJIHO U3 TEOPETHUECKUX HAMPAB-
JICHUI B MEHE/KMEHTE, (OPMUPYIOICE U OGBICHSIONICE CTPATECTHIO
PasBUTHsI KOMIIAHMU C TOYKU 3PCHUS YIE€Ta HHTEPECOB TAK HA3BIBAEMBIX
CTEHKX0/IEPOB (3aMHTEPECOBAHHBIX CTOPOH).

** Kogman @. Cosnarenwupiit 6usnec. M. : Pumon Knaccuxk, 2017.
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T€ KOMITAHUHU, KOTOPBIC JIYUIIIC BCEX MPOSIBISIOT JIOOOBb U T0OJI-
JICPKUBAIOT 6JIArOCOCTOSIHUE U PA3BUTHE BCEX 3aMHTEPECOBAHHBIX
cropoH. OHM GYyT HapalUBaTh GOTaTCTBO, CHJIY U MACHITA0.
CBo60/1a HAPAK/IACT TEX, KTO FOTOB MPEJIOKUTD OOJIBIIE, 4 OT 06~
niecra B3sTbh MeHbiie. [loaromy modsinue oan no6ex1anT
MeHee CO3HATETbHBIX» .

PYKOBOAOWTbL MO 3AKOHY LLUAKTU

Cuna Ilakty HE MMeeT HUYETro OBLIEr0 ¢ UCIO0Ab30BAHUEM
OKPYIKAIOIUX B CBOUX IEJIAX, OHA CBOJMUTCS K CIYKCHUIO UM
U UCTIOJTHCHUIO POJIU JIOGPOr0 MOMOIHUKA B UX JKU3HU. DTO
COBCEM JIPYTOil B3MJIsA/T HA IN/ICPCTBO. JIuaephl-imakTu He cTpe-
MSITCSI «YTIPABJISITh» JIIO/IbMU; OHU [IPUBJICKAIOT [10C/IE/[0BATEICH,
KOTOPBIC TIOHUMAIOT, YTO JIUJICP HAJEJCH CUJION paju 706pa
U UCKPEHHE 3a60TUTCSI O HUX.

[OBOPAT INAEPHI-LLAKTW: O 3ABOTE

MnH Oy nepexknna KUTaMCKYHo «KYNbTYPHYH PEBOMOLMIO» 1 Ha-
nncana ayuepasavpatouine memyapsl Bend, Not Break («MHyTbes,
HO He NomaTbCsy). Ceyac oHa 3aHMMaeT NOCT BULIe-Npe3naeHTa
n gupekTopa komnaHum 3D Systems. BoT kak oHa onwmcbiBaeT
CBOW MOAXOA K NMMAEPCTBY:

Ha mol 832ens0, npuvuHa, no komopod ntodu udym 3a mMHod,
omyacmu smuyeckas: Mbi Ucnogedyem 00UHAKoBbIe LeHHOCMU
u BUOeHUEe Mo2o, noyemy cmoum pabomams HA0 Mem U
UHbIM npoekmom. Kpome moeo, /11o0u 3Harom, 4mo s 3a604ycob
0 Hux — 06 ux 671a20N0MyYUU, Kapbepe, cYacmbpe 3a npedenamu
ouca, 8 Yesaom o AUYHOCMU. MO NPUUISIO KO MHe camo cob0U;
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Y MeHSs CUMIbHbIU MamepuHckul uHcmuHkm. Koeda s npuwina
8 3D Systems, moli 6occ ckazan: «5 omeu, a mol mams!» [ymaro,
80 MHO20M 3MO 06yC/I08/1€HO MeM, YMO 5 3aMeHUAa Mamb Os
csoeli cecmpbl, kK020a MHe 6bls10 BoceMb slem (B0 BpeMs «Ky/lb-
mypHoU pesontoyuu). MamepuHckue HasbIKU pasgunuck y MeHs
ewje 8 demcmse. Mameb 8cez0a xouem, umobbl y ee Oemell sce
noayYanock, u scezdd 3a6omumcs o Hux. fopdocma 3a demeli —
camas 6onbwas Hazpada mamepu. J/Troou, kKomopble pabomarom
o MHol, UckpeHHe Yyscmayrom, umo s delicmaumesbHo 3a604yCcb
0 HUX, @ K020a OHU Npeycnesarom, s 0ueHb 20pHCYCb UMU.

51 He gepto 8 KHym. [1o-moemy, Hado hopmMuUpPOBAMb UemKue OHCU-
0aHus u Hadensmb KOl omsemcmseeHHOCMbHO. S cmaparoch
denamb mak, Ymobbl OHU Camu ycmaHasnuganu cebe yesnu,
Y HUX ecmb cob6cmaeHHble 3a0a4u U cobcmaeHHble Kpumepuu ux
UCNOJTHEHUS. DMO HeCmKOCMb pykosooUMes, NPOOUKMOBAHHAS
/110608br0. 51 He /11007110 BMewuBamecs 8 npoyecc. CompyoHUKU,
KOHEeUHo, Mo2ym owiubamscs. Ho ecnu ux nogedeHue HayuHaem
He2amuBsHO BAUSMb HA BCHO KOMAHOY, Mbl 00Cy#0aem npobnemy.
Hukmo He xouem oKoH@y3UMbCS U NOYyBCMBOBAMb Ce6S5 2HUbIM
6710KOM 8 KOp3UuHe. MHe KHym He HyxteH — ec/iu OHU no0sedym
Opyaux, mo camu cebs BbiceKym”.

3auem pykoBouTh Mo 3akonam [llakTu, eciu BoI yike cozHa-

TeJIbHASI IMYHOCTD U COCTOSIBIIUICS Jinjiep? bbITh CO3HATEIBHBIM
03HAYAECT, YTO JIOCTATOUHO NPoOyIuTh B cebe coznanue [lluser.
Bor siyuiiie 3HaeTe cBou ciadble U CUJIbHBIE CTOPOHBI, IIYOKE
[OHMMAeTe CBOU pelieHus U ux nocieacrsust. OpHaKko ecin
BbI XOTUTE JJOOUTHCS PEAIbHBIX M YCTOUYUBBIX TTOJIOKUTECIBHBIX
n3MeHeHui, BaM nonagoourca cogeicrsue Hlakru, To ecthb
CUJIBI, KOTOpAs MOAMMUTBHIBACT TaKUEe M3MeHeHus. B fiore ara
cuia IyGOKO YBAKACTCsI, K HEU CTPEMSITCS U 3a/ICHCTBYIOT €€,
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YIMPAB/IATL BMECTE C LLUAKTU

KOTJ[a HEOGXO/IMMO OCYIIECTBUThL MpeodpasdoBanusi. Mbl MoKeM
ObITH BBICOKOCO3HATENbHBIMU JnjiepaMu, HO 6e3 Illakru Mol
HE JJ06bEMCSI [IEPEMEH U TIPE0OPA30BAHUIA, HEOOXO/IMMBIX B HAIIIE
KpuThueckoe Bpems. TobKo aTa Ha/yIndHasl BbICIIAs CUJIA CIIO-
COGHA OCYLIECTBSTH CUCTEMHYIO TpaHChOpMAIIHIO.

Kaxk roBopurcsi, 60sbliiast BAACTh MPE/TIONATACT GOJIBINYIO
oTBEeTCTBEHHOCTb. (CO3HATEIBHBIE PYKOBOJUTEIN MOJIb3YIOTCS
BJIACTBIO C GOJIBIIION OCTOPOKHOCTEIO. VIX uecTHOCTD 1 HAMEPEHUST
4acTo NpoxojsT nposepky; llaktu ¢ HuMuK gnb /10 TEX 110p,
IIOKa OHU KOHTPOJIMPYIOT CBOE 3r0 M CAMOOTBEPKECHHO CJIYKAT
61aroMy JIEJy.

3akonsl [llaktu Tpe6yioT OT MUIEPOB BOCIIMTAHUS B cEOHE
[IyGOKOU M MOC/IE/I0BATEIBHON JMUHOCTH. 10BKO TOT/IA BbI
npuodmurech K [llakTu u nonayuure or Hee cuiry. 3aTeM Bbl
CMOKETE pa3BUBaTh TPU OCHOBHBIX KAaueCTBa: 11€JbHOCTb, I'UO-
KOCTb U OTKPBITOCTb.

B oroii rnaBe Mbl u3moxkuAM npuHIunb cuasl HlakTu.
Creayiomas riaBa NOCBSII[€HA BAXXHEHIIEMY aCHEKTy —
MPUCYTCTBUIO 3/I€Ch U ceituac.
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