NPEANCTIOBIE

[TpopaboTaB MHOTO JIeT B IIPOAa’kax, st ChOpMHUPOBaAJ CUCTEMY
paboThI, MO3BOJISIIOLLYIO OTAEINY ITPOAAK FApAaHTUPOBAHHO TIOJTY-
4yaTh TpeOyeMBblil pe3ybTar.

Ha tpenuHrax no nmpoza’kaMm y4aCTHUKHU IOCTOSTHHO CITpa-
IIMBAIOT MEHSI: KaKHe KHUTHU MOKHO JOTIOJTHUTEIbHO MOYUTATh
IUJIs. majbHeHIIero pas3BuTHs B nponakax? Korma s ocosnai,
YTO pa3 3a pa3oM MPUBOXY CIUCOK M3 10-12 KHUTI, JONOIHU-
TEJIbHO MOSICHA4, YTO NpoLeHTOB 30-40 KII04eBOro MaTepuasia
HEBO3MOYKHO HUTZIE IIPOUUTATH, 51 IOHSI/I, YTO IIPUIIIO BpeMsI Ha-
MUCATh KHUTY J/1s1 MOAJEP>KKHU TEKYLIUX KIUEHTOB.

S1 mHcas KHUTY, KOTOPYIO XOTeJI Obl IIPOYUTATh CaM, KOTOPast
OyZeT BBI3BIBATD JKI'YUMil MHTEPEC U OyIeT Ha CTO IPOLIEHTOB
NIpYMEHMMa Ha MpaKTHKE.

OueHb CJIOKHO paboTaTh B MPoAaKkax 6€3 3aKOHUEHHOM CHC-
TeMBl, narolleil pe3ynpraT. Kaxkaas nu3 KHUT, KOTOPYIO S UUTall,
OblIa UHTEpPECHA U TOJIE3HA, TIPU 9TOM AaBajia TOIbKO HEGOIb-
IIYIO YacTh TpebyeMoii HHPOPMALUH.

S1 BCIO XKM3HB pabOoTasI TOIBKO B IPOAA’KaX, U MHE 9TO BCerza
HPaBUJIOCh. Sl 3aHMMaJCA NMpoJakxaMu cucteMm «KoHCynbTaHT
[Tnr0c», KOMIIBIOTEPHOM TeXHUKU OIITOM, IOBEJIUPHBIX U3JeTHUH
U Tak pajee. Hakonus GOMBIION OMBIT U COOpaB KEHCHI 3HAYHU-
TEJIbHOTO POCTa NMPOJaXX B peaTbHOM CEKTOpe, g Hayasl 3aHU-
MaTbCsi TIOOMMBIM [IeJIOM — IIPOBELEHUEM TPEHUHIOB.

S akkyMynupoBas ayullne NIpUeMbl B IPOJa’kax M Ha Ipak-
THUKe BBISIBUJI HAMOOJIee 3HAYMMBbIe U3 HUX, KOTOPbIE IOMOTaIOT
IOOUBATHCSI IOCTABJIEHHBIX LieJIel. 3a BpeMsi IIPOBeLeHUst Tpe-
HUHTOB K MOEMY OITBITY JOOABHUIICS OIIBIT yYACTHUKOB, & UX IIPO-
XOIUT Yepe3 Moe 00yueHue 6oiee ThICIYH B TO.
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BONBIAE TPOJAXH
Ilo MoeMy ONBITy, €CJIM BOCHOJb30BaThCsI MaTepUaJaMHu

13 KHUTU, MO>KHO CTaTh OYeHb YCIIEIIHbIM MeHeAXKepOM I10 IIpo-
OaskaM B TeueHHe roja.
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JNIA KOro 314 KAl A
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— YyBCTBYIO, CKOPO
Bobepemcsi!
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Yrobsl mpomaBaTh Ceivac, OCOOEHHO B HEKOTOPBIX OTpac-
JISIX, HY>KHO OBITh OYeHb KBaIU(ULINPOBAHHBIM IIPOAABLIOM.
Kak B I1axMaTax HeT aJIfOPUTMa, FapaHTHUPYIOLIEro obemy, Tak
U B IIpOJiakaxX KPYITHBIM KOMIIAHUSM U TPOdeCCHOHAILHBIM 3a-
KYMNIIMKaM HET TOTOBOTO aJIfOPUTMA, JAKOIIEro rapaHTUPOBaH-
HbI} pe3ynpraT. CrenMaauCThl IO 3aKyIIKaM pacTyT Impodec-
CMOHAJIbHO, U pacTeTe Bhl. 1o Mepe pocTa npodeccroHanmusma
BB, KaK B LIIaXMaTax, CMOKeTe IlepeurpriBaTh BCE OOJIbIIE OII-
ITIOHEHTOB.

Menemxepy mo npogaskaM IPUXOAUTCA €KeJHEBHO KOHTaK-
THUPOBATD CO CIELMaJIMCTaAMU OTAE/Ia 3aKyIOK. Ec/iu ypoBeHb Me-
HeJ’Kepa IO IpoJa’kaM HU30K — €My YIaeTcs IIpoJaBaTh Ipe-
HMMYyIIeCTBEHHO HeKBaIU(HULINPOBAaHHBIM 3aKyIIIINKaM, HAIIPU-
Mep PYKOBOAUTEJISIM HEGOIBIINX KOMITAHUH, — KJIMEHTaM, KO-
TOpbIE 3aHUMAIOTCA BCEM, B TOM UMCJIE 3aKynKamu. Eciau ypo-
BEHb BbICOK — MEHEIKep IPOJAET ITOYTH BCEM.

3aKyIIIHUKaM JacTo [UIATST 3a TO, YTOOBI OHYU COMBAJIH LIEHBI
¥ BBIOMBAJIH CaMble BBITOHbIE YC/IOBHUS y IIOCTABIIHKOB. MIX 3TOMY
CIleLnasIbHO 00y YaloT, MOTUBHUPYIOT Ha TAKHeE Pe3yJIbTaThl.

Campblif TpOCTOM MpHeM, KOTOPBIHM OHU IPUMEHSIOT, — TOBO-
PHUTBH «JOPOTO», KaKyI0 OBl LIeHY BbI HU Ha3BajIH. JIpyrue npruemsi:
OHM U30€raloT TMYHOTO KOHTAKTA, CTUMYJIHPYSI IIPUCHLIATH KOM-
MepuYecKye IpeaIoKeH s, B KOTOPBIX, OYeBUIHO, Bce OyeT Cpas-
HUBATbHCS MPEMMYILIECTBEHHO I10 LIeHe; [eJIa0T «BbICOKYIO IT0Jady»,
3aBbIIIas OObEMBI 3aKYIIOK, YTOObI BBl [TOKA3a/IH CBOM JIyYllIHe
LI€HBI; UCIIO/b3YIOT IIpUeM «[0/IJIaHACKUHI ayKIIUOH»: Y IIEPBOTO
[IOCTaBIIMKa BBIOUBAIOT JIyYIIYIO L[eHY, IIPUIJIACUB BTOPOTO I10-
CTaBIIMKA, COOOIIAIOT, YTO UM y3Ke JAaIOT TaKYI0-TO LeHY, U eCIIH
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IanyT LeHy Jydlle — HadyHyT paboTaTh, U TaK IIPOLOJIKAETCS
C TPETBbUM, YETBEPTHIM ITOCTABIIMKOM U JaJI€e.

3aKymIImMK MOXXeT IIPOCTO nepenenars B Photoshop cuer ot mmo-
CTaBILMKA, BIIUCAB OU€Hb HU3KUE L[EHbI, U [IOTOM UCIIO0/Ib30BATh
TaKOM CUeT /I BLIOMBAHUS BHITOLHBIX YCIOBUIA.

3aKyMIIKMK MOKET MIOKa3bIBaTh PEAIbHbIIA CUET C HU3KUMHU Lie-
HAMH, [IPY 9TOM He IIOSICHSISI, YTO TaKHe LIEeHbI eCTBUTEIbHbI
TOJIBKO JJISI JOITOCPOYHOTO KOHTPAKTa, C 00s13aT€IbCTBOM BhI-
6path orpeesneHHble OObEMBI, UIM HE PACCKA3bIBASL O APYTUX
HEraTMBHBIX OCOOEHHOCTAX MTOCTABLIUKA.

Hau6oee moArOTOBIEHHbIE CIIELUATUCTBI JEIAI0T BOT YTO:
PacChIIAIOT IO BCEM ITOCTABIIMKAM 3aIIpOC Ha KOMMepYecKre
IIPEeVIOXKEHUS, UCIIONB3Ysl «BBICOKYIO Mmopady». O6eLaroT 3aKy-
I1aThb HAaMHOTO OOJIbIlle, YeM Ha caMOM [ieJie, U Ha 6oJee BLIrOf-
HBIX YCIOBUSIX, YeM Ha caMoM fesie. [IpocsT mpuciaTh ydiiee
[peJIOKEHHE.

BceM, KTO IIpUCIaI IPeAIOKEHHUS], OHU IUIIYT (HasKe He I/
Ha LIeHy) CJIeyIOLIEe: «B LI€JIOM Ballle IIPEIJIOKEHNE YCTPAUBAET,
HO, €CJIX BBl He “yraznere” B LieHE Ha TP IPOLIEHTA, MbI BBIHY K-
IleHbl OyzneM OTKa3aTh, BBl He IpoiizeTe 1o LieHe». [locraBiuu-
KOB, IIPUC/IABIINX OTKOPPEKTUPOBAHHbIE IIPEJIOKEHUS, OHU
[IPOJAB/INBAIOT, UCIIONB3YsI CXEMY «a 4TO, eC/IH...». Hampumep:
y Bac B CTOMMOCTb BKJIIOUEHA rapaHTHifHAs MOAAEpKKa. A ecu
MBI OT Hee OTKa’KeMCsI, TOT[a JKe JiellieBJie O/KHO ObITh? Kakas
torza Gyzner LieHa? B uTore crienuaIucThl 10 3aKyIIKaM FOBOPSIT,
4TO 06'bEMBI UM He YTBEPANIIH, a 1O LieHaM BbI mpoxonure. OueHb
YaCcTO TAKUM CIIOCOOOM OHM TIONYYaIOT TPeOYeMBIi pe3yibrar.

CaMoe UHTEPECHOE, YTO 3aKYIIIUK, MAHUITYIUPYS U BEIOUBAS
XOPOILKE LIEHBI, HUYEM HE PUCKYET: TUOO0 OH HE YXYIIIUT YCIIO-
BUSI, IIPOZIOJIKAst paboTaTh C TEKYLIUM ITOCTABIIMKOM, OO TI0-
JyduT GOJIee BHITOLHBIE YCIOBHUS OT HOBOTO.

Ha xakayro U3 MaHUIYISLUNA 3aKyTI[UKOB €CTh «aHTUMa-
HUITYJISILUS» CO CTOPOHBI MEHEIKepa TI0 ITPOAAsKAM.

OueHb YacTO COTPYLHUKOB, OCYLIECTBISIOLIUX TPOLAKH, Ha-
3bIBAIOT MEHEPKEPAMHU 10 POIAYKAM WU IPOCTO MEHEIKEPAMU
(B kHMre MBI OyZIeM Ha3bIBATH UX UMEHHO TaK).
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[7IABA 1

Ha sanazne MeHemkep — 3TO PyKOBOZMTEIND JTIOOOTO 3BEHA.
[Tpodeccus menemxepa Mo mpofa’kaM MpearonaraeT, YTo co-
TPYAHUK He IIPOCTO MbITA€TCS NMPOAABaTh, a ynpasniiem MpoLec-
COM IIPOJAXX M KOHEYHBIM Pe3yabTaToM paboThl, COOCTBEHHOM
KJIMEHTCKOM 6230 U OTHOLIEHUSIMHU C KIMeHTaMU. To ecTb clie-
L[MJIUCT CIIOCOOEH rapaHTUPOBAHHO BBIIIOIHSITH [TOCTABIEHHYIO
3aJla4y, FapaHTHPOBAHHO BBINOIHATH MJIaH MPOAaXK.

IIpoBoAsi TPEHUHTIH, 51 O4€Hb YaCTO CJIbIIIAJ IPOTUBOPEUYUBEIE
MHEHUSI KJTMEHTOB Y KOHKPETHBIX MEHEID)KEPOB I10 TPOAarkKaM.

MeHe m>keprl 4aCcTO MPU3HABAINCH, YTO HE MOTYT BBIIIOJIHATD
IUIaH 110 CIeYIOLIUM IIPUYMHAM: Ha CKJIajie HeT HeOOXOMMMOi
MPOAYKUMH; KOHKYPEHTBI IPOJAIOT AELIEB/IE; KOMIIAHU S HE JAeT
IOCTaTOYHO PEKJIAMBI; B CTPaHe KPU3KC U HET JEHET; IIPOCHOBI Me-
He[’KEPOB He CIIBILIAT PyKOBOLUTEIH; 3aKYIILUKN TUIOXO pabo-
TAIOT ¥ MIOCTOSIHHO TIOABOJSAT; Y KOMIIAHUU HET MHOKeCTBa Gec-
MIJIATHBIX MU JeIeBbIX JOMOJIHUTENbHBIX YCIIYT; Y KOMIIAHUU Ma-
JIEHbKUI1 ACCOPTUMEHT; Y KOMITAHUH HE KOHKYPEHTOCIIOCOOHBIE
CPOKM ITOCTaBKY; IUIAHBI HEpeaIbHble U TaK Jajiee ¥ TOMy IT0H06-
Hoe. J1o TpeHUHIa MeHeI>KePhbl 4aCTO FOBOPST, UTO YYUTh UX HU-
YeMy He Hy>KHO M OHHM y>Ke BCE 3HAIOT U yMEIOT, YTO HY>KHO MO/J-
HMMATb UM 3apIlIaTy U YTO OHU [IeJIal0T BCE BO3MOKHOE U 1ake
HEeBO3MOXKHOE. [Ipy 3TOM IpoAasku JIydIIero U XyALero COTpyx-
HUKOB UX OTZ€JIa MOTYT OT/INYaThCA B HECKOJIBKO pa3. B ogHOM
OTJiesIe HEPEJKO €CTh MEHEI KEPhI, BBHINIOIHSIOIINE IUVIaH, U MEHe -
KepBl, He BBIIOIHAIOLIHE M71aH. Passe TOT, KTO BBINOJIHSET IJIaH,
SKHMBET B IPyroi crpaHe, B KOTOpPOI HeT Kpusuca? Mnu cknan
y Hero ApyTroi? BosmoxxHo. [Ipy 3TOM ¢ 0gHOM KIMEHTCKOU 6a3sl
pasHble MEHEIXKEepPHI, KaK IIPaBUJIO, IIOJy4alOT Pe3yJbTaThbl, OT-
JMYaloNIyecs B pa3bl. 3HAUUT, JeJI0 BCe-TaKU He TOJILKO B BhIIIE-
IIepeYMCIEHHbIX IPUYHUHAX?

PykoBoauTenn 4acTo KaJlyloTcsl, YTO MEHEKEePhl JICHUBBI;
He WIIYT HOBBIX KJIMEHTOB, a «CHUISIT» Ha CTApbIX; HE YUTAIOT
Y He Pa3BUBAIOTCS; MPOCIT CKUAKHU U IIPONAIOT TOJIBKO LIEHOH,
He IJIsIIst Ha TIPUOBL/Ib; TIPOCST TIOBBILIEHUsT 3apIUIAThI, HE CO-
OTBETCTBYIOLIETO MX PO ECCHOHATIBPHOMY YPOBHIO; 3a€JIHCh
U «[IOMMaJIM 3Be3.y», YyBCTBYIOT Ce0st He3aMEHUMBIMU; HE YMEIOT
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IpoJaBaTh TO, UTO HY’KHO, a IIPOJAIOT TO, YTO IIPOJAETCS CaAMO;
«HETaTHUBSAT» U CHUMAIOT C Ce0st OTBETCTBEHHOCTD 34 PE3YIIbTaT;

He XOTSIT HUYEro MEHSITh B JKU3HH; OeCIepCIIeKTUBHBI U Tpe-
OYIOT 3aMEHBI.

[Tpu 3TOM OYEHb YaCTO OKA3BIBAETCS, YTO MPHU APYIOM PyKO-
BOJUTEJIE TIOJIOBUHA 3TUX MEHEIKepOB yMeeT U XOoueT Npofa-
BaTb. 3HA4UT, [EJI0 He TOJIbKO B COTPYAHUKAX?

Hepenko meHemskepbl, paboTtasi Ha KOMITAaHUIO-TIOCPEIHUKA,
TOBOPSIT, UTO UX IIpelJIo’KeHNe HUKOMY He HMHTEPEeCHO, TaK
KaK KJIHMEHT BUIUT MPOLYKLHUIO U Cpasy obpalnaercss Harnps-
MYIO K IIPOM3BOIUTEIIO.

PaboTast Ha TPOU3BOLUTEIS], MEHEIKEPBI YACTO TOBOPSIT 06-
paTHOE: YTO BCe XOTAT OOpaILaThCsl K IOCPEAHUKAM, TaK KaK Te
MpPeNOCTaBIISIOT JIOTUCTUYECKHUE U (PUHAHCOBbIE CEPBUCHI, BbI-
60p MPOOYKIUHU Y HUX LIMPE, CKIaa GOblue U 6IMsKe K KIIU-
€HTYy U Tak ganee.

YacTo Te, KTO IpoJaeT NOPOryIo IMIPOAYKIIHIO, TOBOPST, UTO IJIsT
HUX Ha PbIHKE OUYE€Hb MaJjIo KJIMEHTOB, UTO KJIUEHTHI He XOTSIT Ile-
pernaayuBaTh U MOKYIAIOT IPOAYKIUIO AelleBie. A Te, KTO IIpo-
JaeT JelleBYIO IPONYKIMIO, TOBOPST, YTO UM 3a Hee CTBIIHO
Y YTO KJIMEHTBI XOTST Ka4eCTBEHHYIO IIPOIYKIIHIO.

MHe npuLIOCh JOTO pa3bupaThCsi, YTOObI HAUTH OTBETHL.

[Tpoma>ku — 3TO OpaitB. DTO BBI30OB: TUOO ThI, TUOO TeOsL.
JIu6o ThI IpOAAEIIb KIMEHTY CBOE TIPEIJIOKEHHE, TUOO OH IIPO-
naet Tebe pruYMHY oTKasa. Korna Ha TpeHUHTax 1 CIIBIILY, 9TO Me-
HeJKepbl 10 ITpoAaykaM rOBOPSIT CJIOBAMU KJIUEHTA, 51 IOHHUMAIO,
YTO KJIMEHT IIPOJajl UM CBOM HIEH, 3HaYUT, OH IIPOJaeT JIydIle.
KinveHT Ha 0Oy4yeHNU He TIPUCYTCTBYET, HO €ro CJIOBaMU TOBO-
pAT MeHemKephl. HacTo 3TO O3HAYAET, UTO MEHEI’Kephl He UMEIOT
COOCTBEHHOI MO3ULIUHU 10 STUM BOIIPOCAM HJIM UX TIO3ULIMS ClTa-
Gee, IO3TOMY OHH ITPUHUMAIOT TIO3UIHIO KJIHEHTA.

KHura paccumrtaHa u Ha TeX, KTO CaM IIPOJAeT, U B MEPBYIO
oyepenb — Ha TeX, KTO yNpaBJIgeT OTAEJIOM IIPOLaK. JTio60i
OTAen — OTpakeHMe MepBOro JMLa OTAena. Benb MMeHHO OH
KOPPEKTHUPYeT paboTy COTPYAHUKOB, ONPENEIsiET IPUOPUTETI,
3a YTO-TO XBaJIUT, 32 YTO-TO PyTaeT, IJIATUT 32 KOHKPETHEIE Jesa.
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[Toxa pyKOBOAMTEIb OTAEIA HE U3MEHUT CBOU B3IJISIIBI, PE3YJIb-
TaT TOXKE He TIOMEHSIeTCSI.

KHura paccunTaHa Kak Ha HOBUYKOB, TaK U Ha IIpo¢eccroHa-
n0B. [TOHSITHO, YTO Ha BeCh MUpP MMpOTra He ucrneveub, HO 90%
Marepuasa KHUTY IIPUMEHHUMO B TI000H OTPaC/Iy, eC/H ero npa-
BUJIbHO aZalITUPOBATh U UCIIOIb30BATb.

S moapo6HO paccMaTpUBalO peaabHO paboTaloIIKe CIIOCOObI
Y CTpaTeruu nponax. Mcrnonp3ys Ux, Bbl CMOXKeTe YBEeIUYUTh
HUMEIOLUNCS 06beM MPOAaXK A0 HEOOXOAUMOrO YPOBHS U JIO-
6uthcst pocra Ha 50, 70, 100, 200% u 6071bl1Ie — B 3aBUCUMOCTH
OT TeKylIeH CUTYyalluu M BallUX JaJbHEUIIMX NeUCTBUMA. YdacT-
HUKY TPEHUHTOB U MaCTep-KJIaCCOB ITOC/Ie BHEAPEHUS MOl CHc-
TeMBI FApaHTUPOBAHHO IIOJIy4Yaal 3HAYHUTEJIbHbIE pe3ysbTaThl
B pabore.

B KHWre npecTaBIeH HAbOp UHCTPYMEHTOB ISl IOy YeHHU ST
HY>KHOTO pe3ysbTara B popakax. [Ipy BHeIpPEeHUU OYeHb Ba-
>KeH BOIIPOC ITPUOPUTETOB: KAKOM UHCTPYMEHT CTOUT IIPUMEHUTD
B IIepByI0 ouepennb? Yro Gosee BasKHO, a uTo — MeHee? K coxxa-
JIEHUIO, OTBETUTH Ha 3TH BOIIPOCHI MOKHO, TOJIBKO IJIYOOKO IO-
HUMasl Ballly OTPac/ib, Balll OM3HEC U €0 OCOOEHHOCTH.

[IpuMepsbl, pa306paHHbIE B 3TOM KHUTE, peanbHbl. OT3bIBBI
0 HallleM COTPYyIHUYECTBE U OIIMCAHMeE IOy YeHHBIX pe3y/IbTaTOB
BBl HaliieTe Ha HaleM caiire http://semenovsergey.ru. Tam >ke Bbl
MOJKeTe CKayaTh KOMIUIEKT OeCIUIATHBIX MaTEPUAIOB 10 TEXHU-
KaM IIPOJaK UJIH ITOTyYUTh OeCIUIATHYIO KOHCYJ/IBTALHIO 10 Ba-
1Iei crenudurKe Mpoaax.
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1PO MOTHBALNI,
WIH KAK 110-HACTOALEMY
JAXOTETD
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T TTABHbIN BOMPOC: L1714 YETO 3T0 HY)KHO JNYHO BAM?

Ouepennas KHura 1o nponaxkaM? CKOJIBKO MX ObUIO [0 9TOro?
CKOJIBKO CaiiTOB, cTarei, BUIeO NpOoCMOTpeHO? MosKeT, XBaTUT
y>ke? HaBepHsiKa BbI y3Ke NOOWIHCH ITOJIOXKUTEbHBIX ITepEMEH
B IIPOJA’Kax, HO JO CUX IIOP, BEPOSITHO, He MOIy4YMIIN JKeIaeMbIX
pe3ynbTaTOB. DTOTO He IIPOUCXOAUT I10 ABYM OCHOBHBIM ITPUYHMHAM.

[lepBast 1 OCHOBHAS IIpUYMHA: U3YUEHHBIN paHee MaTepHa
BBl IIPUMEHUJIN TOJIBKO YaCTUYHO. B utore BBI monyuaere 10—
20% oT BO3MO’KHOTO pe3yJbTara.

g mpruMepa BO3bMeM CIIOpTCMeHa. Ec/y BBl 3aHMMaeTech
CITIOPTOM JIIOOUTEIBCKH, BAM BIIOJIHE I0OCTATOYHO TPEHUPOBATHCS
IBa-TpHU pa3a B Hegemto. OgHaKo, eC/IU Bl ITpecaeayeTe Leb I10-
MacTh B MPOGECCUOHATBHBIN CIIOPT U HOOUTHCST XOPOIUUX pe-
3YJIbTATOB, BbI OXHBI IIOHUMATh, YTO IJISI 9TOTO HY>XHA IeJast
cucteMa. Hy>XHBI U peryngpHble TPEHUPOBKHU 110 OIlpeieIeHHOM
nporpaMMe, ¥ paboTa ¢ XOPOIIHUM MTPOGECCHOHATBHBIM TpeHe-
POM, U [IpaBUJIbHOE, COATaHCHPOBAHHOE TIMTAHUE.

Kakoit MOKHO MOy YUTh pe3y/IbTaT, B3SB TOJIBKO YaCTh U3 CHUC-
TeMbl? Hanpumep, paBUIBHO TIUTAThCSI U OOOMTHCH 6e3 Xopo-
IIIeTO TPeHepa ¥ KOMIIJIEKCa TPEHUPOBOK? BhI ITOTyUYNUTE TOTBKO
MaJbli IPOLIEHT OT BO3MOKHOIO pe3y/bTaTa.

Taxk ¥ B mpozaskax: XO4elb ObITh JTI0OHUTEIEM — MTOYUTHIBAN
nuteparypy. Xouewrb 6bITh TPOPEeCCHOHATIOM — HYKHO ¥ HAUTH
XOPOILErO TPeHepa B 3TOM 06IaCTH, U OCBOUTD LIEIYIO CUCTEMY.

Bropas mpuumnHa OTCYTCTBHUS pe3ysbTaTa U Iporpecca: HU-
KTO BaM NoKa He [aJI IIOJIHYIO CUCTEMY, OCBOMB KOTOPYIO MOYKHO
MOy YUTh GOJIBILE.
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Yurasa onpeneneHHyIO IUTEPATY Py, Mbl 4YaCTO BUAUM OTZAE/b-
HYyIO PACKpBITYIO TEMY, KOTOpas He MOKa3bIBaeT BCEl KapTHUHEI,
a JIMIIb OCBeLaeT HeOObIIYIO YaCTh.

Yuras ctaTbio «[IpaBunbHOE MUTaHUE OJIS1 CIIOPTCMEHA», BHI,
KOHEYHO 3Ke, TIOHMMaeTe, YTO TOJIBKO 3TOH MH(POPMAIUU Helo-
CTaTOYHO, YTOOBI CTATh TPO(ECCUOHATBHBIM CITIOPTCMeHOM. U By-
nere abCOIOTHO MPaBbl. BBl HOKHBI IOHUMATh, KaK 3TO BITHCHI-
BAeTCsl B OOLIYIO CUCTEMY...

WTak, MBI BbIAEIUIN IBE NIPUYMUHBL: €CTh CUCTEMA, HO €10
He TI0JIb3YIOTCsl, JIU CUCTEMBI HET U He OBLIO.

Ecnu BBl pyKOBOAMTE OTIEIOM IIPOJasK, IPUUNH, 10 KOTOPBIM
HeT JKeJIaeMOT'0 pe3yJibTara B OT/esIe, MOXKeT ObITb ellle OoJIblIIe.

YacTto caM pPyKOBOOMTEIb OTIMYHO yMEeT NpOJaBaTh.
Ho kak czmenarpb Tak, 4TOOBI IPOJABATIU U COTPYAHUKH, ITPH-
yeM Bce? OTIesn mpoAak He BBIMOJHSET IJIaH, KOTrAa KOHKpPeT-
HbIE COTPYIHUKU He BBINOIHAIOT I1aH. CUTyallus OCTIOSKHSIETCS
TeM, YTO HauaJIbCTBO OXKUAAET XOPOLINX pe3yIbTaTOB U MOIOXKHU-
TEJIbHOM IMHAMMKHU, & COTPYAHUKHU XOTST 3apaboTarh U KAYT,
9TO 6OCC YKaskeT UM ITOLIATOBbIH IyTh K GOMBIINM ITPOAasKAM.
B utore pykoBoAuTeb OKa3bIBAETCS MO, AABJI€HUEM ABYX 3aUH-
TepeCOBAaHHBIX CTOPOH: PyKOBOZCTBA 1 COTPYAHUKOB.

S uckpeHHe yOe K IeH, YTO I/IaBHAs IPUYHHA OTCYTCTBUSI TPe-
GyeMOro pesysibraTa B IIpOiaskaXx — 3TO HEAOCTATOYHAS MOTHU-
BalMS JJ151 €rO MOy YEHHUSI.

JTro6ble TEXHUKH IPOLAXK — 3TO MHCTPYMEHTBI, KOTOPHIMH
MO>KHO IO/Ib30BaThCS J1s IOy YeHUS pe3yabTaTa U KOTOPbIE IO-
Moraiot B pabore.

Jlomata He KomaeT cama 1o cebe. TeXHUKHU IIPOAAK CaMH
o cebe He paboraioT. Hy>keH ues0BeK, KOTOPBIA XOUeT I10Jy-
YUTb ONIpeie/IeHHbIN pe3yIbTaT U I'PAaMOTHO IIOIb3YeTCSI UHCTPY-
MEHTOM JJISl €r0 JOCTUKEHUSI.

[ToaToMy c Liesieif BCE M HAUMHAETCS. A eCJIv eCTb 1ielb, TO U «JI0-
TaTa», TO €CTb Hy>KHasl CUCTeMa IIPOJasK, CKopee BCero, HalaeTcs.

Ha moii B3rs4, ecTh IPOCTOM MHAUKATOP MOTHBaLuu. Ecnu
ThI BEUEPOM He I1aIaelllb OT YCTAJIOCTH, IIPOBEsI I€Hb B IIOMBITKAX
IOOUTHCSI KOHKPETHO LIeJIH, Tl HEe MOJKeLllb CKa3aTh, YTO CeJIal
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BCE, 4TO MO, A714 ee gocTuKeHus. He xons B criopr3as, Thl Bbl-
Gupaellb HECIIOPTUBHYIO GUTYpy (IO CPABHEHHIO C TOM, KaKast
Mor1a Obl ObITh) ¥ MEHbIIIE 340POBbS, Y€M MOTJIO Obl GBITh. DTO
TBOM BBIOOD, TBOE peleHue. [I0CTOSHHO BBIOMpAsi OTABIX BMe-
CTO pa3BUTHSI, MBI BHIOMPAeM OTCYTCTBHE POCTa, 6osiee HU3KUIM
npoceCcCUOHAaIbHBIN YPOBEHDb M MEHBIIYIO 3apIlIaTy.

M Tako¥ BHIOOp €KeTHEBHO AeaioT MHOrve. OHU YAETSIOT
cBOe BpeMsi Ha paboTe U AOMa JeaM, KOTOpPblE He TIPUBOIST
UX K TpebyeMbIM pe3ynbraTaM. A MOTOM YAUBJISIFOTCS, TOYEMY
OHM 3TH pe3y/IbTAThI He IOy YaloT.

Pas3 BbI unTaeTe OYepeIHyI0 KHUT'y — HaBepHsIKa BB HUIIleTe HH-
CTPYMEHTSHI AJI1 U3MEHEHUS TeKYIIeH CUTyalluu B mpofaxkax. 1 ato
y>Ke OTJINYaeT Bac OT COTEeH APYIUX, KOTOphIe He [e/IaloT HUYero.

4 yrBepskalo, 4TO, €CIM B3SITh HAa BOOPY>KeHHE BCE, UTO U3-
JIOKEHO Jjajiee B 9TOM KHUTeE, ¥ IIPUMEHUTDb Ha MPaKTHKe MUHU-
MyM 80% Marepuana, Bbl FapaHTUPOBAHHO IIOJTYUYNUTe HY KHBIH
ypOBeHb nponax. Eciy pemnTe NpruMeHUTh YaCTUYHO — IIOJTy-
YHTE MU3EPHYIO HOJI0 OT BO3MOKHOTO pe3yJbTaTa.

J1715 4ero Hy>XHO U3y4daTh TEXHUKU MPOLa’K?

MHorue OTHOCSITCS K podeccuy MeHeaKepa I10 IponaskaM
CKeNTUYecKU: «MeHs 3acTaBUIN», «[I0TOM 51 CTaHy IOPUCTOM, KO-
HOMUCTOM (TIOCTaBbTE TI0OYIO TPODECCHIO COTIACHO AUIITIOMY),
«[Ipyroit paboTbl 6€3 OIbITa He HAMTHY.

[Tonentoch CBOMM MHEHHEM 10 3TOMY IIOBOLY.

[IpocTas MBIC/IB: MBI BCE UTO-TO IIpofaeM. Mbl KaskaAbIi NeHb
nponaeM cebst Kak XOpOLIero pabOTHHUKA HEMOCPEeNCTBEHHOMY
pykosomutemo. ITpomaem cson naeu. Hanpumep, O6CY)K]_IaeM
¢ 6IM3KUMU, TIe OTMeTUTh HOBBI roz.

Ecnu BBl pyKOBOAUTEIIb, BEPOSITHO, BBl IIPOJIae€Te CBOU UIeU
Y 3aMBIC/IbI IOAYMHEHHBIM U, BO3MOYKHO, IIPOJAETe CBOIO KOM-
MaHHUIO NMOTEHLUUAIBHBIM COTPYIHUKAM WM ITOTEHIIHaIbHBIM
MHBECTOpaM.

B 3TOM CMBICIIE HaBBIK ITPOAAK — OIMH U3 KJIIOYEBBIX B )KU3HU.
OH HeOOXOANM U151 OCTHIKEHMSI GOJIBIINX PE3y/IbTATOB B TI0O0M
nene. VIH>XeHepy, HAIPUMep, TOXKE HYKHO yMeTh IIPogaBath cebst
U CBOM yC1yTH. M306pes HOBOe — HY’KHO yOeIUTh PYKOBOACTBO
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WM UHBECTOPOB B3SITh U300peTeHue B paboTy. aske eCu Thl
HAYMHAIOIUH CITELIMaTUCT — HYYKHO «IIPOAaTh» CeOs1 PyKOBOAH-
TEJIIO KaK MePCIIEKTUBHOTO U XOPOLIETro COTPYJHHKA.

Yro naneko XOOUTb — IIPU 3HAKOMCTBE MbI TOXKe CTapaeMcs
MPeNCTaBUTH CeOsI C Ty Ulleif CTOPOHBI, «IIPOATH.

CyuecTByeT oueBHMAHAS, HA MOH B3IV, TEHAEHLUMS: ceifuac
MOYTH JTI060H 6U3HEC — 3TO MPOAasKH. [IpOM3BECTH MPOLYKLIMIO
MOXXHO rze yrogHo: B Kurae, Poccun, benopyccuu. Muorue npo-
U3BOIUTEIM BIE3/IU B KPEJUTHI, KYITUB 000PYLOBaHHUE, U OHU I'O-
TOBBI pabOTATh [0 MUHUMAJIbHBIM LIEHAM.

K Tomy 3Kke 1eb m1060ro KOMMEPUYECKOro MPeATPUATHS — U3-
BrieuyeHue pubbUIU. [IpUOBUIb €CTh PAa3HULIA MEXKAY AOXOIAMU
U 3aTparaMu. MoskeT i1 6bITh GOMbLIast PUOBITH 6€3 GOMBIIMX
nponax? OTBeT OYeBUIEH.

S1 cunTalo, 4TO MEHEIKep IO IPOAakaM — HauboJIee epCriek-
TUBHas IPO(eCCHUs B TUIAHE JaTbHENIIEr0 KapbepHOTo, Ipodec-
CHOHAJIBHOTO POCTa, POCTA JIMUHBIX JOXOIO0B, TMYHOCTHOTO POCTA.

MO’KHO TIPUBECTU OGECKOHEUHOE YMCIIO TIPUMEPOB, KOTIa
Ha MOMX I7[a3aX U3 MeHeIKepa IO IMPOAaskaM BhIPACTasl PyKo-
BOJMTEJIb OTZEA IPOZAsK, KOMMEPUECKHI TUPEKTOP, FeHePaIb-
HBIA IUPEKTOP, IIpeIIPUHIUMATED.

EcTb elle OMUH MO3UTUBHBIA MOMEHT B U3y YEHUH TEXHUK IIPO-
nasx. Te, KTO yMeET KaTaTbCsl HA BEJIOCUIIE/IE, 3HAIOT, YTO YIUTHCS
KaTaTbCs1 OBIIO CIIOKHO. 3aTO KOTZIa Hay YMIIIbCST — JIETKO, U pasy-
YUTHCS YK€ HEBO3MOXKHO.

Taxk u B mpozpaskax. OCBOMB HaBBIKHM aKTHBHBIX IIPOJAK, BBl
y’Ke He pasyuuTech MpoaaBarh. I cMokeTe ¢ MUHUMAIbHBIMU
YCUJIMSIMH, HE HAIPATrasiCh, [OIy4YaTh GOJbIINE TPOAAKHU U BbI-
COKYIO eKeMECSTUYHYIO 3apIlIarTy.

Ternepb Bce-TaKU I7IABHBIN BOIIPOC: 3aUeM GOJIbLINE TIPOIAKU
HY>KHBI BaM?

Tt MHOTMX 9TO OTIIMYHBIN crioco6 3apabotats. Eciu y Bac
eCThb TNpPUBSI3KA K Pe3y/IbTaTy B BHUZAE IPOLEHTA OT IPOAAK
WM TIPEMUU TIPU BBIIOJIHEHUU TUIAHA, TO, MPOLAB MHOTO, BbI
nosyyuTe GOJBLIYIO 3apIUIATY, CI€OBATEIbHO, IOBBICUTE Kaue-
CTBO XM3HU. YeJI0BEK, MOy YaOLIHii BHICOKYIO 3aPIIIATy, MOXKET

Kynutb kHUry Ha camrte kniga.biz.ua >>>



https://kniga.biz.ua/book/sales/56/7521/?utm_source=site&utm_medium=pdf&utm_content=7521

T11ABA 2

MO3BOJIUTH cebe OIpeeIeHHY0 CBOOOLY: XOUelllb — eJ€llb OT-
IBIXaTh 3a TPaHUILY, XOUelllb — MO>KEILIb M He exaTb. YesoBek
6e3 neHer Takoro Beibopa He umeeT. OH BBIOMpPAET He eXarh, 110-
TOMY UTO y HETO HET BO3MOXKHOCTH IoeXaThb. Belcokas 3apmnnara
[I03BOJISIET BaM JKUTbh TaK, KAK XOTUTE Bbl, [IO3BOJISIET JOOUBATHCS
MHOTHX ITOCTaBJIEHHBIX LIeJIeH B JXU3HMU.

Jlrone#t ¢ peanbHOI JEeHEXXHOM MOTHBallMel Ha yIUBJIEHUE
Maso. DT1o moau, st Kotopbix 30000 uau 33000 py6reit —
TUTAaHTCKasl Pa3HUIIA, IOTOMY YTO y HUX Ha 3TH IOIIOTHUTEIb-
Hble TPU THICSIYM PyOiIeii OueHb MHOTO M1aHOB. OHU OHUMAIOT,
YTO JIMLIHUE TPU THICSUYU B Mecsily — 910 36000 py6reit B roz.
Ay Hux mranoB Ha 200000 py6seit! YV HUX MHOTO LieJIel, 9acTh
KOTOPBIX HAIlPSIMYIO CBsI3aHa C N€HbIaMMU.

J17151 HEKOTOPBIX BBICOKHE IPOJA’KH — 3TO IapaHTHs IOJIO-
JKUTEIbHON OLIEHKH PabOTHI CO CTOPOHBI PYKOBOZACTBA, KOJIJIET.
IIpuarHo, koraa Te6s XBaJIIT, roBopArt: «ITel Mononen!», «Kak Tel
CMOT CTOJIBKO IIPOLaTh?»

JU1st ApyTHX BBICOKHME TIPOLAKU — 3TO 6€30MaCHOCTb, HALEK-
HOCTb. YBEPEHHOCTb B TOM, UTO He YBOJISAT, UTO IOTYYHULIb 3ap-
IU1aTy He HusKe TpebGyeMoro ypoBHs. [TociefHUI, KOro yBOJIb-
HSIOT B TSIKeJIble [71s1 (PUPMBI BpeMeHa, — JIYYIINH MeHeKep.
Bpsig i 6ymyT yOUBaTh Ky pULLY, HECYLIYIO 30JI0THIE stiiuia. Xopo-
IIMe MPOAa’ku JAloT BaM YBEPEHHOCTb, UTO BbI BCera HaizeTe
XOPOLIYO pabOTY MM IOy YUTE 3aPILIATY HE HUIKE TOTO YPOBHS,
KOTOPBIif BaM JXKU3HEHHO HeobxonuM. YKenanue 6bITh B 6e30mac-
HOCTH — OCHOBHasi MOTHBAaIMs. BOIBIINHCTBO MEeHE I’KePOB XO-
TSIT UMETb CTaBUIIBHYIO, PETYIISIPHYIO 3apriiaty. OHU XOTST ObITh
YBEPEHHBIMU B TOM, YTO UX HE YBOJIAT.

EcTb 1044, 4JIs1 KOTOPBIX XOPOLIHE IIPOAAKU — 3TO CIIOCO0
IloKa3aThb cebe, YTO MOXKelllb BCE. MosKeIllb OCTUYD U IIOKOPUTH
BEpIUNHY, OYepeIHON DBEPECT, 1ieJIb, KOTOPYIO cebe MOCTaBHUIL.

Tt Koro-To GoJblIKe TIPOAAKU — CIOCOO moKasaTh cebe
Y IPYTHM, YTO ThI TYYILINH U 3aC/Ty’KHBaeIllb 3TOTO 3BaHUSI.

J7151 KOro-To GOIbLIME TPOAAKU — BO3MOXKHOCTD CTaTh PaB-
HBIM KOJIJIEraM, IPy3bsiM, pabOTAIOIIUM B 3TOM OTPaciu, ObITh
MPUHSITBIM ITPO(ECCHOHATAMH, «TYUILIUMH U3 JTYULIHX».
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Xopotye pogaku IPUHOCAT YAOBOIBCTBHE OT IIPOBEAEHHOTO
Ha paboTe BpeMeHHU. JJOBOIbHBIE KOJIJIETH, JOBOJIBHOE PYKOBOLI-
CTBO, IOBOJIbHBIE KITUEHTBl — pa3Be 3TO He BIMSeT Ha HaCTPOH?

71 MHOTHX NPOAa)KU — 3TO OTIUYHBIN CTUMYJIATOP JTHY-
HOCTHOTO pOCTa U pa3BUTHUSA. KaK bl IeHb HOBbIE BBI30BBI, HO-
Bble NTPO(eCCHOHAIbHbIE 3aKYIIIHUKHY, JKeJIalolire COUTh LIeHBI.
B TeueHve OHS IPUXOIUTCS OOLIATHCS C GONBIIUM KOTTMYECTBOM
JIofiel, MomasaTh B pasHble CUTYallMM M UCKaTh Haunboree a¢-
(bekTUBHBIE pelIeHus.

Tl MHOTHX TIPONAXKU — CIIOCOO IIOJYYUTH JKeJlaeMbIi
KapbepHbIit pocT. CaMblil OBICTPBIH IyTh, 10 MOEMY MHEHHUIO,
13 BCEX BO3MOKHBIX.

Bes 1esneit mobast nesiTeIbHOCTh TaK U Ha3blBaeTcst — Oec-
uenbHast. [ToaTomy 3amaiite cebe BOMPOC: 3aUeM 3TO BCE TMYHO
BaM? 3adyeM BBl CefUac uMTaeTe 3Ty KHUTY?

He oTBeTHB Ha 9TOT BOIPOC, BBl B[ JIN CMOKETE TIOJYUYUTh
BEJIMKOJIENTHbIE pe3y/IbTaThl B IIPOJaskax.

Kak n3MeHMTCS Ballla >KHU3Hb, €CJIH IIPOAaky yBeIuJyaTcs Ha-
IIOJIOBHHY, BABOE, BTpoe? Eciu Bbl HAUHETe BBIINOJIHATD IIJIaH?
A mepeBbITONHATE? A 9TO OyHeT, eC/Iu Balllk IPOAAKU OCTa-
HYTCS Ha IIpe>XHeM ypoBHe? UTO CIy4YuTCs TOrha C BaMH, C Ba-
IIMMHU IVIAHAMHU Ha KU3HB?

[TOHSITHO, YTO IIPU TIOOOM MCXOZE COOBITHI Bbl OOBSCHUTE
cebe, MOYeMy TaK JOJKHO ObLIO OBITH U IIOYEMY TO, YTO IIPOUC-
XOIWT, — HOpMaJsbHO. Kask IbIi uestoBeK CTpeMHTCSI OCTaThCst Oe-
JIBIM Y MY LIUCTHIM B COOCTBEHHBIX I71a3aX, YTO Obl OH HU [eJall.
Camoe yskacHOe B HallleM CJIy4Yae — KOT/a JIFOH, He JOOUBIINCH
ueny, AyMaroT: «Hy, He 0O4eHb-TO M XOTeJIOCh».

3agymaiiteck: K 60 rogaM JI0QU y>Ke, KaK IIPaBUIO, YXOOAT
Ha rieHcuio. Ot poxaeHus 10 60 neT y Bac ectb Bcero 21 915 nueii.
B xa>xgom nHe 24 yaca. B kaxxgom gyace 60 MuHyT. MHOTrHe nIOAY-
MaroT B 9TOT MOMeHT: «Hy 1 4To, s ee 1 mocsie 60 6yxy oro-ro!»
OrnsHuTech. BcmoMHMTE CBOMX poauTe el UK POACTBEHHUKOB
B Bo3pacTe. BceM i1 MM XxoueTcst HabupaTbh 06OPOTHI?

Kask bl meHb BBl CTAHOBUTECH cTapile. Kask bl eHb Bbl BCe
GoJIblIIE YBSI3a€TE B IPUBBIYHOM O0JIOTLIE. YeM CTapIle BbI CTAHETE
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K TOMY MOMEHTY, KaK IOMMeTe, UTO XOTUTE >KUTb NPYTOMH XU3-
HbBIO, TeM GOJIbIIIE YCHUIIUIA BAM MIPULETCS IPUIOKUTD [IsL TIOJTY-
YeHUs pe3ysbTaTa. XOTUTE MOMYUYUTh pe3ybTaT — HauuHaiTe
y>Ke ceffuac, IoKa eCTb BO3MOXKHOCTb II0JIy4aTh BBICOKUE PE3YIb-
TaThl, UMesI MHOTO CUJ U BpeMeHHU!

BnymaiiTech: BpeMeHHU B JKHM3HU — YacoOB, MUHYT, OT pOXKIe-
HHUS IO OINpELeeHHOrO BO3pacTa, — y BCEX OJMHAKOBO. A IIO-
YeMy TOTa OJHUM BCE, & APYTUM — MOYTH HUYEro? Y yOOPIIHUIIbI
U1 BJIaJie/Iblia KPYITHOM KOMITaHMH KOJIMYECTBO YaCOB B CYyTKaX OfU-
HaKoOBO. A B 4eM pa3Hula? PazHuIla B TOM, KaK Thl HaIlOJIHSEIb
oty auu. Hekoropsele 3a 60 et nepesxuBaioT oneIT 60 7€T, a He-
KoTophle 60 pa3 mepesKUBaIOT OIBIT OAHOTO T'ONla, He Pa3BUBAIOTCS
U He y4aTcsi HU4eMy HOBOMY. Bompoc: HacKoIbKO GBICTPO ThI ABH-
JKEIIbCS B HY>KHOM HarpaBieHUU? [Ipu 3TOM HEKOTOpbIe JIIOAU
3a BCIO JXU3Hb Npoxomsatr MakcuMmyM 10, 20, 30% BO3MO>KHOTO
IIyTH 1 HUKOTIZA He MOoJy4aT >KeJIaeMOro pesysbTara.

B koHLe nHs 3azmaiite cebe MpocToi Borpoc: «UTo s caenman
CEroJHs, YTOObI JKUTH JIyule?» EC/IM OTBET «HUYEro», 3HAYUT, BbI
BBIOPAJIM HE KUTh XOPOLLIO, HE JOCTUTaTh LieJIeH, KOTOPbIe ObIIH
BO3MOXKHBI U JOCTYITHBI.

I1Ipn atom I060H TOI SKU3HU /I YeJIOBeKA — eIUHCTBEH-
HblM. Ecin BaM 30, TO 3TOT BO3pacT He MOBTOPUTCA HUKOraa. M To,
KaK BBl 3TOT TOJl IPOXXUBETE, 3aBUCUT UCKJIIOUUTEIBHO OT Bac.

EcTb I1poCTOit IPpUHLKIL S ero Ha3bIBao MPpUHLHKI si610Ka. OH
[JIACUT: «XOuelllb €CTb — Chellb I67I0K0, He XO4elllb SI07I0KO —
He TOBOPH, YTO ThI XOUeIllb eCTb». ECIM THI He Aesnaelib TOro,
YTO MOXKET CEeJaTh TBOKO JKHU3HB JIydllle, — Thl OOMaHbIBAEIlb
cebs, a 06MaHbIBasi cebst, Thl BCETZA IPOUTPIBAEILb. XOUElllb KHUTh
XOpOIIO — fesai 4To-To AJs 3Toro. He genaems — He roBopy,
YTO XOUEIlb XOPOILO JKUTh, HE BPY cebe U APYTUM.

EcTb Takoe nongaTHe — nupamua ycrnexa. BosbmeMm, Hanpu-
Mep, podeccrIo IopucTa. BHH3y MUpaMUIbl MHOTO BBIITYCKHH-
KOB, KOTOpbI€ HeJJaBHO OKOHUMJIX By3. MaJio OIbITa, He TaK MHOTO
3HAaHMH, KaK y IPaKTUKYIOLIETroO IOpUCTa... [loyeMy um He 1ia-
TSIT MHOTO? Bcé oueHb pocTo: HezaueM rtatuthb 20000 pybreii,
€CJIM 51 MOTY HaiTi Takoro ke 3a 15000 py6ieii.
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Beepxy nupaMubl — CaMbli TYYIIUH CIIELUATUCT, BEICOKO-
KIaccHbIM npodeccronan. CKoabKo OoH nonydaet? HenssecTHo.
Ho BceMm fcHO, 4TO Oo4eHb MHOro. IloueMy >xe eMy IIaTAT Ta-
Kue IeHbI'U? Jla IOTOMy, YTO OH JIy4IIMI, BCe XOTAT HAaHATH €ro.
VIMeHHO IO3TOMY Ha KOHKYPCHOM OCHOBe paboTonaTesb FOTOB
3aI/IaTUTh OOJIBILE APYTHX, JIUIIb ObI 9TOT CIIELIUAIUCT paboTa
HMMEeHHO Ha Hero. Eciti 651 3TOT IOPUCT GBI He JIyYIile OCTaIbHBIX,
3a4eM eMy IUIATUTh OOJIbLIe?

Bamr KJIMeHT AOJKeH MOHSATh YTO BBl JTYYIIMN CHELUAJINCT,
TOIZa y BaC OrPOMHBIE IIaHCHI IIOJYUYNUTh 3aKa3 U KIMeHTa. Bo3-
MOJKHO, BBl pa3bHpaeTech B IIPOAYKLIMHU JIydlile, TIOMOraeTe HalTH
6os1ee Ka4eCTBEHHOE ¥ 9KOHOMUYHOE PelleHue [Is1 K/IMEHTa, 3Ha-
eTe PbIHOK M OM3HeC KJIMeHTa Jydllle, 4eM apyrue. Ho oTkyzna aTo
y3HaeT Balll KIUeHT? M Kak oH 3TO y3HaeT? TOMBKO B Ipolecce
MPOaykH, OOIIASICh Y B3AUMOZIENUCTBYS C BAMHU.

BcrioMHMM aHEKZOT: UAYT ABa My>XHKa OXOTHUTLCA Ha Me[-
Bens. OOUH OpyroMy roBOpHUT: «MBI 5Ke MOXXeM CeronHsI Me-
Beld BCTpeTUTh?» — «Hy ma», — oTBevyaeT BTOpOM. «A eCTb ra-
PaHTHsl, YTO 5 €r0 C MEPBOTO BhICTpena yobio?» — «HeT, Takoi
rapaHTHUU HeT. Maso TOro, MO>XKHO €ro pa303/JI1Th, U OH 3a HAMU
MOrOHUTCs». — «CKaskM, a Thl MOKeLIb 6ekaTh GbICTpee Mel-
Bensi?» — «A MHe He HyKHO GeskaTb ObICTpee MeIBels, MHe
HY’>KHO GeskaThb ObICTpee TeOs».

Tax u B Gr3Hece: He HY>KHO 6eXXaTh ObICTpee PbIHKA, HYKHO
6eskaTh ObICTpee KOHKYPEHTOB. Toraa «MenBeb» JOTOHUT ayT-
caiiiepoB, KOTOpbIe GeryT MeIJIeHHee Bac.

Ha TpeHMHrax s1 4acTo NPUBOXY B IPUMeEP M3BECTHYIO UCTO-
puto. Vet My>KYHHA 10 y/IMLie, BUAUT: CHAUT COOAKa U BOET, a psi-
ZIOM B IIJIETEHBIX Kpec/Iax AeyluKa 1 6abyIuka — BUIUMO, X03sI-
eBa. «4T0-TO CTpaHHOE», — IOAYMas My>KYHHA U TIOLIEeT JajIbIlle.
Ha cnenyromuii feHs 11es1 oH TOM e ylIuLeH, U CUTyalus [I0BTO-
puace: cobaka BOET, X03sieBa He pearupyror. «CTpaHHO, — TI0-
IyMaJ IPOXOXKUN. — 3aBTpa 00s13aTeIbHO CIIPOLLY, UYTO 371€eCh
npoucxoaut»r. Ha Tpetuii neHb Bc€ moBTOpseTcsa. MysKuuHa
MMOAXOAUT K X0O3s1€BaM U 3amaeT Bompoc: «4rto ¢ Bauei coba-
KOM? Sl KOTOPBIY IeHb XOXXy MUMO U BUXY, 4YTO OHa BoeT. C Hel
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YTO-TO He B Nopsaake?» Xo3geBa oTBedaroT: «OHa BOET, IOTOMY
YTO CUAMT HA TBO3ISAX U el 60nbHO». — «TaK MovyeMy ke OHa
He BCTaHeT U He yineT?» — «Buaute 11, eif HACTOIBKO 60/BHO,
4TOOBI BBITh, HO HE HACTOJIBKO OOBHO, YTOOBI BCTATh U YHTH».

[Tono6HOE TPOUCXOAUT CIUIOLIb U PsiAOM. MeHeKepy nocTa-
TOYHO «OOJILHO», YUTOOBI ObITh HELOBOIBHBIM CYIIECTBYHOLUMU
pogakaMu M 3apruraToit. Ho HexocTaTouHO «60IbHO», 4TOObI
HayaTh NENUCTBOBATh.

Bcé, uTo nporcxonut B Balled XXU3HU, 3aBUCUT OT Bac. Eciu
BBl ce6e OOBACHUIIN, TIOUEMY Pe3YTIBTATOB GOIbLIE OBITH HE MO-
JKET, CIIPOCUTE Cebsi: OT TOTO, YTO ThI cebe ITO OOBSICHIII, TBOSI
JKU3Hb cTaja nydue? K cojkaneHu1o, Ha opaBgaHUE OTCYT-
CTBUsI pe3ysbrara peOeHKY Hellb3sl KYIIUTh LIOKOIA Ky, HEIb3sI
Ha 0O'BSICHEHU I BBIYUNTH €TI0 B By3€, Ha OObSICHEHUSI HE KYITHIIIb
KBapTUPY, U KOMIIaHUs-paboTonarenb OObSICHEHUSIMU apEHIY
He OIUIaTHT.

V3nuiuHvie «0OBCHSIKK» IIPUBOLST K TAKOMY SIBJIEHHIO,
KaK Bbly4eHHasi GECIIOMOLIHOCTD. [IpOMJITIOCTPUPOBATh STOT
M3BECTHBIN (DEHOMEH MOSKHO CJIEAYIOIINM peaslbHbIM 3KCIIEPH-
MEHTOM: B KJIETKY Ca’KalOT KPbICY. [1071 y KI€TKH COCTOMT U3 By X
4JacTel, pa3aeeHHbIX HeOOTBIITUM nmpomesxyTkoM. Ha onHoi va-
CTH II0J1a CUOUT KPbICa, HA BTOPOU 4acTH JIeXKUT ChIp. I1pu aTOM
Ha BTOPYIO 4acTb [10J1a IIOAAIOT 37IeKTpUYeCcKU TOK. [Tocse Toro
KaK KpbIca 60iee YyeThIpex pas IPhIraeT Ha CETKY, KOTOpast ObeT
ee TOKOM, OHa IlepecTaeT IIpbiraThb. [IoToM — camoe HHTepecHoe:
TOK OTKJIIOYAIOT, @ Kpbica 60UTCS TpbiraTh. Ee Hayuuniu ObITh Gec-
nomouHoM! Taxk ke M MeHeIKep 10 MpoJakaM, KOTOPBIN 06BsIC-
HsT ce6e LieIblii FOJI, TIOUeMY IIJIAH HEJIb3sl BBIIIOTHUTE, yiKe ybe-
It ceOst B 9TOM. PyKOBOAUTEITIO MPUAETCS ITOTPATUTH KpaiiHe
MHOTO BPEMEHH U CUJI, YTOOBI 3TO YOEKAEHUE TTPEOLOTIETh.

Ee ogHo HabmopeHue. S mepruonuyecku XOXy B CIIOPT3all.
U ysicaun crnepyrouiee. Korna 3aHMMaenbest, MbILILBI OOJISAT.
CunbHO. B 9TOM U CMBICII: YTOMUTD MBIIILY, CO34aTh AJIS1 Hee
cTpecc, YToObI OPraHMU3M IOHSJI, UTO e€ HY)KHO HapaluBaTh. Her
6omu — Het pocra. He xouewrs nuckomgopra — He XOIH B CIIOPT-
3aJs1, cuau Ha auBaHe. Ho 6071k 1mociie TPEHUPOBKH MTPOXOIHT,
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a B IIJIFOCE OCTAeTCs CIIOPTHBHAs durypa. Yero He CKaskelllb O JU-
BaHHOM JXKuTese. Pemats BaM.

Tax 1 B )XM3HU. DTOT AE€Hb IPOUAET A/l BCeX — U JJISl TOTO,
KTO HaIpsArascs 1 «faxas», U 175 TOro, KTo Hu4ero He genait. Ha-
CTYIIMT LIECTh Bevyepa. [leHb mpouies 4718 OAHOTO U /I BTOPOTO,
HO [UIsI OHOTO C pe3ysIbTaToM, [ist Apyroro — 6e3. OguH Oy-
IIeT OTABIXaTh, €3ANUTH Ha XOPOLIeN MallHe, 0ObeIeT BECh MHUP.
BTopoii BCIO JKU3HD OYZET IEHSITh Ha JKU3Hb U Ha [UIOXYIO CTPaHY.
U KaK mpoiaeT Ballia JXU3Hb B KasKAbIH KOHKPETHBIH rof (equH-
CTBEHHBI B Ballleif )KU3HU!) — pelIaTh BaM.

Emre ogyu Ba>kHBIN acniekT. ECTh Xopollas crapas JaTUHCKas
nocyoBuLa: non progredi est regredi — oTCyTCTBHe Iporpecca
O3HayaeT He CTOSTHME Ha MecCTe, a IBUKeHue Hasal. [Ipeamnono-
SKMM, OTKPBICS B 90-€ rofbl B ClaIbHOM palioHe MPOAyKTOBBIHM
MarasuH. Bcé 6110 xopouio. B ToM ke paiioHe CripaBa OT HETO
OTKPBIBAETCS TMTAHTCKUM cynepMmapkeT «IlepekpecTok», a creBa
«AlllaH», ¥ TIPU 3TOM IIOKyIlaTeJel B 3TOM paloOHe He CTaJio
6onbie. CKOpee BCero, MpoAasky y MarasvHa CHJIbHO YIIanyT.
XoTs xyske paboTaTh COTPYAHUKM HE CTand. s HUX OTCYT-
CTBME LIArOB BIEpe[ MPeBPaTUIOCh B LIATU Ha3aJ B YCIOBUSX
HOBOM KOHKYPEHIIHH.

[TomymariTe, 4TO CAe/IaIN Bally KOHKYPEHTHI 3a IIOCJIEHUH TO/,
4TOOBI 3apaboTaTh 60bIIe? BO3MOKHO, CHUSHIIN LIE€HBI, PaCIIH-
UM aCCOPTUMEHT, YCUIU/IM PEKJIaMy, TIepeiesIad CalT U TaK Jia-
7nee. V1 Hy>KHO ITOCTOSIHHO [1eJ1aTh LIIaTH BIIEPE, YTOOBI COXPAHSITh
[APUTET C KOHKYPEHTaMU. A 4TOOBI OOTOHSITD UX, HYSKHO OEXKaTh.

Magsaiite npencraBum cebe MeHeIKepa IO MPOAakaM, Ko-
TOPBI XOUYeT YBeTUYUTh CBOU pe3yibraThl. Kak oH cebs Befer,
4yTO AenaeT? Kak Mbl CMOKEM €Tr0O BBIYMC/IMTD B OTAEJIE NPOAAK,
BBIJIEJIUTh CPEJIA OCTaJIbHbIX?

Ckopee BCero, aTOT 4YeJIOBEK ITOHMMAET, 4TO, paboras
[I0-CTApOMY, OH TaPaHTHUPYET, YTO €ro pe3yabTaThl He OyAyT pa-
cTH (TIpY YCJIOBUH, UTO He pacTeT PbIHOK). OH rapaHTUpPYeT pyKo-
BOJMTEIIO OTCYTCTBUE POCTa ITpoJax. M o monumaer, 4ro, ecnu
HEOOXOAMMO YBEIUYUTh MIPOAAKU, HY)KHO MEHSTh COOCTBEH-
HBle IEeUCTBUSI, CTAHOBUTBCS 3 deKTUBHee U PpOodecCHOHAIbHEee.
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BeposiTHO, OH CMOTPUT MHOTO BHUI€O O pozaakax B YouTube,
MOKYIaeT ¥ YUTAeT KHUTH, XOAUT Ha TPEHUHTU U MaCTeP-KJIacChl
IO [pOZiaskaM, HabII0AAeT, Kak paboTAIOT Iy YLIe MEeHeIKePbl
B OTZeJIe, 3aJlaeT BOMPOCH! OIBITHBIM KOJLJIETaM, TeCTUPYeT pa-
60Ty MeHe/I’KepOB KOHKYPEHTOB U TaK [aJiee.

Jpyroit BappaHT — OH MOJKeT 3KCIIepHMEHTHPOBaTh, IPO-
60BaTh pasHble MOAXOABI K KIIMEHTY, pa3Hble OTPAbOTKH, HE YH-
Tast U He U3yvas Hu4ero. MUHyC 3TOH MOJeNH B TOM, YTO IpHU-
XOIUTCSI TIOCTOSTHHO M3006pPEeTaTh BEJIOCUTIES U TPATUTH BPEMS
Ha OTKPBITHUSI, KOTOPbIE NaBHO yKe CAeIalIu.

COOTBETCTBEHHO, €C/IM OH 3TOTO He JesaeT, JOTUYHBIN BO-
IIpOC: XO4eT I OH yeeauuums npopaxu? CKopee BCETO, Y HETO
JKeJIaHUsI He YBEIMYMBATh [IPOAKH 60blue, YeM yBeTUINBaTb.

S mpomry ceifyac Bac moAyMaTh U OTBETUTh Ha HECKOJIBKO MPO-
CTBIX BOIIPOCOB: XOTUTE JIX BbI XXUTb ayulle? CyuTaere IU B,
YTO BBl JOCTOMHBI OOIBIIETO?

Elrfe o4eHb BasKHbII BOIIPOC: 3a4eM Hy3KHO oOyueHue? JlaeT u
OHO TIJIOABI?

B 5KM3HU TOOGEK JAET TOT, KTO UMEET OOJIbILE BAPUAHTOB Pelile-
HVISI TOW VUTM MHOM CUTYAL[UH WU IIPOGIIEMBI U IIPHMEPHO MOKET
OLIEHUTD C TIOMOLIBIO CBOETO UJIU YY>KOTO OIbITa BO3MOXKHBIH pe-
3yJIbTAT KaXKAOrO BapuaHra Beibopa. [Tobesxnaior 6osee rubkue.

Hamnpumep, xorma pykoBoauTenb OTAesa IPOoJask NPUXOIUT
K MEHeJ[’Kepy U roBopHUT: «Hy>KHO yBETMUUTE MPOAAXKU», — Y Me-
HeJKepa HU3KOHM KBanudUKalMy Ha TaKoM Clydail B apceHase
OIMH-IBa BapyaHTa NoBeleHUs. Hampumep, IpO3BOHUTD Cylle-
CTBYIOLIUX KIMEHTOB, CIEIaTh CKUAKY OOJIBILE.

Bosee OMBITHBIN MeHeIXXep, Y KOTOPOro 6osblile BapHaH-
TOB peLIeHUs, B TOH Xe cuTyauuu npoaymeisaet 20-30 Bapu-
aHTOB AeicTBuit. HampuMep, oH MOCMOTPUT, YTO HeZOIpondasl
TeM KJINEHTaM, KOTOPbIe YK€ UTO-TO KYITM/IM U IIOKYIaloT Cei-
4ac, ¥ NpeAJIOKUT UM JONOTHUTEIbHbIE TOBAPDI; TPEAIOKUT OT-
IeTIbHBIM KJIMEHTAM B CJIeIYIOLIUI 3aKa3 GoJiee Oporue mnosu-
L[MH; TIO3BOHUT T€M KJIMEHTAM, KOTOpPblE OTKa3aIUCh paboTaTh
C HUM; [TO3BOHUT K/IMEHTaM, 0OpaIlaBIINMCS K HeMY MeCsILl, Ba,
TPH, YeThIpe Ha3al; yBeJIUYUT KOJIMYeCTBO 3BOHKOB KJIMEHTaM;
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ybeper «y3Koe MecTO» B BOPOHKe IIPOJAaK U Tak aanee. To ecTh
OH MMeeT GOJIBIION apCeHay HHCTPYMEHTOB U B TOM MJIM MHOM
CUTYallMM MOJKeT BhIOMpPATh Hauboee Ka4eCTBEHHBIHM U 3 dek-
THUBHBIA HHCTPYMEHT.

Korga y ximeHTa BO3HMKAaeT BO3paskeHHE, HEOIBITHBIM Me-
HEJI’)Kep UCIIOJb3yeT OAWH-ABA BAPUAHTa OTBETA, Y ONBITHOTO XKe
MeHeKepa eCcTh [BaALaTh Pas3JInYHbIX OTpaboTOoK. M B 3aBUCH-
MOCTH OT CUTYallUH, OT KOHTEKCTa OH BBIOMPAET Iy YLIHii BapH-
aHT U3 BCeX BO3MOXKHBIX. [[laxMaTuct, Kapatuct, 60Kkcep Hapa-
6aThIBAIOT CBOI apceHas IPHUEeMOB. B Toit MM MHON CUTyaLuu
y OIIBITHOTO YesIoBeKa Oorblile BapUaHTOB MoBeaeHus. COOTBeT-
CTBEHHO, OH UMeeT OOIIbLIYI0 THOKOCTD ¥ OOMBIIYIO aJaITUBHOCTb.
To eCTb MOI KAKAYIO CUTYaLMIO OH MOYKET BHIOpATh MMEHHO Ta-
KYI0 MOZEJb IIOBEeHUsI, KOTOpasi 06eCIieunuT eMy yaaqHoe pas-
pelieHue mpobIeMsl.

Baymaritecb B O4HY IpPOCTYIO Bellb. YacTo MeHensKepbl
0 MpoJakaM CYUTAIOT TEKYLIUH 0ObeM MpOogak 3HAYUTEIb-
HBIM U JOCTOUHBIM. M roBop4T: «3aueM MHe Hy>KHa HOBas CHC-
TeMa, eCJIM U TaK s Ipojako xopouo?» OnHAKO IeHbru obecuie-
HUBAIOTCSI €3KETrOLHO, U MUJITMOH py6IIel cefiuac 1 MUJUIHOH Py-
671eii uepes ToJ — COBEPILEHHO pasHble AeHbru. M3-3a unds-
LMY Yepe3 roJl Ha Ty K€ CYMMY, KaK IIPaBUJIO, MOKHO KYIIUTb
Ha 10-15-20% menb1ue, yeM B ipeabiayieM. [Ipogasku fOKHbBL
pactu Ha 20-30% B oz, 4TOObI BBl MOIJIU IIPOCTO MOAEPKUBATh
[IPE>KHUI Y pOBEHb JKU3HU. [Ipyras po6iema B TOM, YTO, He NMest
IJIaHa OeMCTBUM, BBl HE TI0JyYMTe HUYEro IO-HACTOSIEMY Mac-
mrabHoro. To ecTh 06bEM MPOAAK, KOTOPHIA MEHEIKEP CUU-
TaeT XOpounM, Hepeko cocraiuseT 10-20-30% oT BO3MOXKHOTO.

O6msicHIO Ha npuMepe. [IpearonoKuM, Bl LUK 110 YIIHLIE,
CIIOTKHYJIUCh O KAMEHb, ¥ 3TOT KAMEHb YIT1aJl Ha IPYyTOH KaMeHb.
BBl c1y9aifHO MOCTPOMIN HEGOJIBIIYIO THPAMUIKY U3 ABYX KaM-
Hel. Borpoc: KkakoBa BEPOATHOCTb TOTO, YTO Bbl CIIOTKHETECh
Y Cy4alHO MOCTPOUTE NUpaMuay Xeorca?

BeposiITHOCT, YTO BBI CJIy4YaifHO IOy YMTE B IIPOLASKAX OOIIb-
II0¥1 pe3ysbTaT, 6M3Ka K HY/I0. 5 TOBOPIO O MO-HACTOSIILIEMY
6onvwux pesynbratax. Eciu Bbl ceifuac, 6e3 cuCTeMBI, HMeeTe
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XOPpOIIIMe ITPOJaKU, CKOpee BCEro, 3T MPOJakU — KaIljsi B Mope
TeX MPOJaK, KOTOPbIE BbI MOIJIN OBl IOy YHUTh.

J17151 TOro YTO6BI UMETH MO-HACTOSIIEMY GOJIBLINE TPOAASKH,
HY’KHBI [UIaH Pa3BUTHSI U CUCTEMA, KOTOPBIM BbI OyneTe criezno-
BaTh [/ peanu3alluy IJIAHOB.

YCTAHOBKY, KOTOPBIE MELUAROT [IPOLABATD.
KAK COTPY [IHVIKV GHUMAROT C CEBA OTBE TCTBEHHOCTh
A PESYIIBTATHI B [IPOLANXAX

Wrak, BB O4eHb XOTHUTE IIOJIyYUThb pe3y/IbTaT. BosHMKaeT BasKHbIH
BOIIPOC: 3aBUCHUT JIM 3TOT Pe3yJIbTaT OT MEHS U €CJIM J1a, TO Ha-
ckomnbpKo? Eciu 51 cuuTalo, 4To MOsl posb 3[eCh HEBEIMKA, TIONy-
YHUTCSI, YTO BHYTPEHHEE «sI» CHUMAeT C ceOst OTBETCTBEHHOCTh
3a pe3y/IbTaT U [TepeKIIaiblBaeT ee Ha BHELITHNE OOCTOSITEIbCTBA,
KOTOpbIe OT MEHS He 3aBUCAT. DTO MOe CaMOOIIpaBiaHue. Y Hac
BCeT/ia eCTh HeKasl CTparerusi, 6rarofapsi KOTOPO Mbl OObSICHsIEM
cebe, TIoUEMy He IOJIyYaeM Te WIIM UHble pe3ysbTaThl. bes cHs-
THsI HEraTHBa, 6€3 BO3BPALEHHUsT TNYHON OTBETCTBEHHOCTH 607Ib-
LIMX Pe3yabTaTOB B IPOJA’kax He KIU.

Muorue MeHeznkepbl Ha Bornpoc «[loueMy y Bac HeT mpo-
nax? Ilouemy IyIaH He BBIIOJIHAETE?» — Yallle BCETO OTBEYAIOT:
«B cTpaHe C/IO)KHas CUTyalus, Y KJIMEHTOB HET JEHET, Y KOHKY-
PEHTOB JIeLIEBJIE. . .»

Otyactu Bcé 3TO BepHO. Pe3dynbrar nefdcTBUTEIbHO MHOTO-
KOMITOHEHTHBIHN U 3aBUCUT OT MHOTHX (PaKTOPOB.

[TpocToit mpuMep BIMAHMSA Ha CUTYaUMIO IIPU BO3LEHUCTBUM
BHEIIHUX ()aKTOpOB. MBI BCe 3HaeM, YTO Ha IUIBIBYIIYIO JIOAKY
nerictByeT TeueHue. [lpencraBUM, YTO HaM HYXKHO HOIUIBITH
13 TOYKHU A B TOUKY B 3a mATb MUHYT Ha j1oaxe. [lepBrIif BapuaHT:
Te4eHHe TMOMyTHoe. B 3ToM cilyuyae ISl NOCTHMIKEHUSI pe3ysibTaTa
IIPOCTO MOSKHO PacciabUTBCsI U HUYETO He JieNiath. TeyeHre caMo
ZIOHECeT 13 TOYKH A B TOUKy B 3a rsith MuHyT. Tak 6bIBaeT B poza-
’KaX, Korza 3KOHOMHKaA Ha IToI’beMe, MM B ITHK Ce30Ha ITPOJasK: BCE
CaMO IPOJAETCS, TONBKO YCIIEBAN OTITYCKATh IIPOAYKLIMIO KITUEHTAM.
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Bropoil BapuaHT: Te4eHHUS HET, CTOsiyas BOJA, O3€po.
MO>KHO 1M OOMJIBITh U3 TOYKU A B TOUKYy B 3a maATh MHUHYT?
MOXXHO, HO [J15I 9TOTO Y>Ke IIPUIETCS NPUJIOXKUTD YCUTINS, B3SITh
Bec/Ia ¥ HEMHOTO ITOTPeCTH, TpUYeM MHOTJA TOCTATOYHO CHUJIBHO.
Taxk GbIBaeT B IIPO/askax B IIEPUOL 3aTHUILbSI HA PbIHKE.

TpeTuii BapyuaHT: Te4eHUE BCTpeUHoe. Bceraa ecThb Takas cuia,
NPUJIOKUB KOTOPYIO K JIOAKE MOKHO J1ake IIPOTUB TeUEHMUS [I0-
6parTbCst U3 TOUKM A B TOUKY B 3a msate MuHyT. BodmoskHO, 6y-
IyT HY>KHBI YeThIpe rpebLia, a He OAUH. BO3MOXKHO, 3TO JOIKHBL
OBITh YUEMITHOHBI MHPA 110 Tpebrie, a He POCTO rpebiibl. BO3MOXKHO,
MPUIETCST JOTIOTHUTEIHHO 1aBaTh UM SHEPreTHUeCKHe J0OaBKH,
HCIIOIb30BATh CAMBbIE ITOCTIe JHUE N300peTeH s TPOdECCHOHAID-
HOH rpe6Iv, MEeHSITh KOHCTPYKLIMIO JIOIKH.

[ToBTOpIOCH, BCETrIA €CTh BO3MOKHOCTb NEPEMECTUTD JIOAKY
13 TOYKU A B TOUKy B 3a mate MuHyT. KOHeUHO, €CcTh BeposAT-
HOCTb, YTO j104Ka OyneT paspylieHa JaBlIeHUeM BOIbI, HO s BU-
JleJT He MHOTO «pa3JaBJIeHHBIX» JIIOJIeH, KOTOpbIe He CIIPaBUINCh
C KaKOM-TO CUTyallMeN U MOTEPSI/IM KOHTPOJIb. AHAJIOT BCTPEY-
HOTO TeUYEHMsI — KPHU3HUC UM KeCTKUI «Hece30H». [Ipuxoaurcsa
B [IeCSIThb Pa3 CHJIbHEe IPECTH, YTOOBI MONTYyYUTh MIPEKHUIN pe-
3yJbTaT. A €CIM HY>XHO yBEJIMYHUTb pe3yJabTaT — IPECTH Halo
B 100 pas akTusBHee.

[puseny npyroii npumep. [loesny umu camonery 6eccMbic-
JIEHHO OO'BSICHSITh, TOYEMY ThI OMO3aJl, — €My BCe paBHO. [1bI-
TasICh YCHETh Ha I0e3, MBI 3aBUCHM OT COTEH BHELIHUX (paKkTo-
POB, KOTOPBIMU He MOYKEM YIIPABJISITh: [IOTrOZIa HA YIIUILIE, IIPOOKH,
JIIOPO’KHO-TPAHCIIOPTHBIE NTPOMCLIECTBUS... MBI He yInpaBisieM
PEMOHTHBIMHU PabOTAMU U HE BIMsIEM Ha Kydy APYTUX (pakTo-
poB. Ho MBI yripaBisieM TeMu aKToOpaMH, KOTOpbIe y HAC B Py-
Kax: HallpuMep, BpeMEHEM Halllero Bble3[a K MeCTy Ha3HauYeHU
Y CKOPOCTBIO ABYDKEHMSI (B YaCTHOCTH, 3Hasl, UYTO Ha MaplIpyTe
BO3MOJKHBI IIPOOKH, MOYKHO ITO€XaTh a39POIKCIIPECCOM).

Hanpumep, BaM Hy>KHO IpoexaTb MSITbh KUJIOMETPOB IO Me-
cTa Ha3HadeHud. Ecu Bl BRI ZETE U3 TOMa 3apaHee, 3a YeTbIpe-
[ATb YaCOB, TO, HABEPHOE, IPH JIIOOBIX YCIOBUSX C BEPOSITHO-
cTb10 99,9% BBI [OMAIETE B TOUKY HA3HAUEHMSI 10 0O03HAYEHHOTO
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neluiaiiHa. Bam He IOMeIIAIOT HU JOPOKHO-PEMOHTHBIE PabOTHI,
HU JI00bIE IpyTrHe COOBITHSI.

[IpeArnonoKUM, YTO Bbl BbiMrpanu 20 MUJUTMOHOB pyOieit
M BaM HYKHO IIOJIyYUThb 3Ty CYMMY B IIOJIMOCKOBHOM TOpoze
[Tononecke Ha 3-i1 ynuie CTpoutesnen, 1oM 2, uepes ceMb THeH
B 10 yrpa. Eciivt BBl XOTs1 ObI HAa MHHYTY OIIO3/1a€Te, TO BaM He 3a-
IataT Hy Koredku. Korna samaems Borpoc: «4to Bbl Gynere
Iienath, YTOOBI MOMYYUTh BBIUTPHILI?» — JIIOAM OOBIYHO TOBO-
part: dIpamo ceityac Tyza noeny, YyTOOBI He Oro31aTh». [a, ecnu
roexarb IpsIMO ceiyac, TO ¢ BeposATHOCTEIO 99,9% He omo3na-
ete. MckIoueHre — CepAeYHbIA MPUCTYTI, HECUACTHBIN CITy4aid.
Ho 1m1aHchl BOSHUKHOBEHMSI TAKOM CUTYaLIMM 10 CTAaTUCTUKE OYEHb
MaJlbl, M HUYTO He IOMeNIaeT BaM ITOJIyYUTh pe3ybTar. [Ipu aToMm,
€CJIM YeJIOBEK OIa3/blBaeT Ha paboTy, YaCTO MOKHO YCIIBIIIAT:
«[Ipo6KH, MI0Xast IIOro/ia Ha yIuLe» U MHOTO JPYTUX OTTOBOPOK.

B nponaskax Bcé To >xe camoe. CyliecTByeT CUTyaLlMs, U Ha I10-
JIOBHHY OIlpeJie/ISIIOLIMX ee (DaKTOPOB Bbl MOKETe IOBJIUATE. Bam
HY>KHO CKOHLIEHTPHPOBAaTh CBOY YCHJIMSI IMEHHO Ha 3TUX (PaKTO-
pax, Tak KaKk MMEHHO OT HHUX 3aBMUCAT Baluu npojaxu. Ha 50%
(aKTOpOB BbI ITOBIMSATH HE MOXKETEe: 3KOHOMHYECKasi CUTYallus,
NeHCTBUSI KOHKYPEHTOB U TaK Jaee.

Ho, ynpaBiiaa Tem, 4TO €CThb y Hac oA pyKaMU: aKTUBHOCTBIO,
3¢ heKTUBHOCTBIO JOBEAECHUS KIIMEHTa OT IIepPBOTrO 3BOHKA 0 IIPO-
JaKH, YMEHMEM IPOJaBaTh JOPOTHe NMO3UUMH, YMEHUEM ITPOAABaTh
«IJIMHHBINA» Y€K, — MbI MOYKEM IIOJTyYUTh TpeOyeMBbIil pe3y/IbTar.

Korza Ha TpeHuHre s mpolly MNOOHSTh PyKy Te€X, KTO ONas-
IbIBaJl HAa TI0€31 UM CaMOJIET, OKa3blBaeTCsl, UTO TaKUX JIIO-
el coBceM HemHoro. Ha Bonpoc: «Kakue BBIBOABI BBl C€/IaNN
U3 3TOU CUTyaLUHu?» — OOIBLUIMHCTBO rOBOPUT: «Byny BhIes-
JKaTh TIOpaHblie» vwin «Bosblre He OGyay HA MAalIUHE €3[UTh
o nmpobkam, a 6yay no6UpaThCst a9POIKCIIPECCOM UM HA Me-
Tpo». TO €CTh B JXKM3HHU OOBIYHO MBI HE ITEPEeK/IafblBaeM OTBET-
CTBEHHOCTb 3a OIO3[JaHKe HAa CAMOJIET HA BHELIIHUE 0OCTOSITe Ib-
cTBa, a 6epeM ee Ha cebs.

Kak MeHeyKepbl OOBIYHO CHUMAIOT C CeOsT OTBETCTBEHHOCTh
3a pe3y/bTaT, KaKhe OTTOBOPKM M ONpaBJaHUs HAXOHAT?
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1. «DKOHOMMKA B CTpaHe HE OY€Hb, KPU3HC, IIO3TOMY 4 IIJIOXO

npozaro (Aa ¥ IMoJCTPaHbl BMECTE CO MHOM)»

Ha, Bbl paBel. [Ipy 3TOM JaXke C y4eTOM IIJIOXOM 9KOHOMH-
YeCKOM CUTyallMH, CKOpee BCETO, BalllU IIPOJAaXU — 3TO Ka-
w1 B Mope. To ecTh B paMKax CTpaHbl UJIM PerMOHA HaBep-
HSIKa KJIMEHTHI (DAKTUYECKH [eJIal0T 3aKYIIKM Ha OYeHb OO0TIb-
1IMe CyMMBI aXke B KpU3HUC. B pernoHe uim B CTpaHe B Lie-
JIOM, CKOp€e BCEro, €CTh AOCTATOYHBIM CIIPOC, KOTOPHBIH IO-
3BOJIMT JINYHO BaM JKUTh BITOJIHE Ge36eIHO.

[Ipennonoxkum, HeGOIbIION OTAEI IIPOLASK TOPIYET TIeK-
TpoobopynoBaHueM. KOHKYypEHTBI TOKE MPONAIOT 3IEKTPO-
obopynoBanue. [Topoit Takux KOHKYypeHTOB 10-15. 1 Kask 1bIit
13 HUX CKOJIBKO-TO ITpoJaeT. Ec/iv ske MoCYUTaTh COBOKYITHBIM
Crpoc (CKOJIbKO BCe IOCTABIIMKU TPOAAIOT BMECTE), TO, HaBep-
HO€, BBISICHUTCS, YTO BallIX TMYHbIE TPOAAKHA — 3TO HUUTOX-
HBIH [IPOLIEHT OT OOIIMX MPOAAK B OTPACIHU UJIU B PETHOHE.

[Tomy4aeTcs, 4TO He BaXKHO, KaKas ceifuyac 9KOHOMUYeCKas
curyauus. Y 1o kpusuca OblI KOMITAaHUH, KOTOPbIE €1Ba CBO-
JWJIA KOHIIBI C KOHLIAMHU. Jlaxke O KpU3Mca, KOrja KJHeH-
TOB OBIIO MHOTO, BCE PABHO HAXOMWIMCh KOMIIAHUH, He Cy-
MeBIIIMe HaOpaTh CBOKO KIMEHTCKYIO 6asy. U naske B KpU3HC
KPOMe Bac IPOJAIOT ellle AeCSATKU KOMIaHuiA. [1o Kpusuca 6bu10
CKOJIBKO-TO KJIMEHTOB, U II0CJIE KPU3KCA CTAJIO CKOIbKO-TO KIIH-
€HTOB, KOTOPbIe paclpele/IsaoTCd MeXXAy KOHKYPUPYIOLIUMU
[OCTAaBIIMKAMU. BakKHO He TO, CKOJIBKO Ceifuac IyIaTeskecrocot-
HBIX KJIMEHTOB, €CTb JIU KPHU3HUC B CTPaHe... BaykHO, HaCKOIbKO
XOPOILO BBl yMeeTe 3a0MpaTh KIIMEHTOB Y KOHKYPEHTOB.

Ba’kHO CBOMMMU aKTUBHBIMHU NE€HCTBUSIMMU CO34aBaTh Ta-
KOI1 IOTTOJTHUTE IbHBII ITOTOK KJIUEHTOB, YTOOBI OH ITEPEKPHLT
OTTOK, CBSI3aHHBIN C TSKEJIOM DKOHOMMUYECKON CUTyallUei.
[IpencraBbTe, UTO OTKPHIBAETCS HOBASI KOMITAHMS B Balllel OT-
pacnu. OHa npeANpUHUMAET ONpeeeHHble NeHCTBUS U M0-
JlydaeT CBOIO KJIMEHTCKyIo 6a3y. Bce koMmmaHuu Korga-To Ha-
YMHAJIM [IPaKTUIECKU C Hyst. M ecnu 6Bl TO JKe caMoe Ipo-
Iiesiazia KOMITaHUs], YsKe CyILIeCTBYIOLasl Ha PbIHKe, OHA Obl
TOXKE IOy YM/Ia ITY KIIMEHTCKYIO 6asy.

Kynutb kHUry Ha camrte kniga.biz.ua >>>



https://kniga.biz.ua/book/sales/56/7521/?utm_source=site&utm_medium=pdf&utm_content=7521

T11ABA 2

2. «IIpennoxeHue Hallell KOMIIAHUU He B PbIHKE»
MeHnea>Kepbl TOBOPSAT, YTO NPEIJIOKEHNE UX KOMITAHUH «HY...
He O4eHb» 10 COBOKYITHOCTH (pakTOpoB. [Ipu aToM, ecu y Ba-
1Ieif KOMITAHUH TIOKYTIaeT XOTsI Obl OOUH KJIHEHT, 3HaUUT, 3TOT
KJIMEHT ITOCUMTA Ballle pellleHHe JYYILIUM U3 BCeX U3BeCT-
HBIX ¥ JOCTYITHBIX eMy. [IpuHHMas peleHue, o060t ye1oBeK
IeJIaeT JIy YIINi BBIOOP M3 BCeX /ISl HErO BO3MOXKHBIX. 1o co-
BOKYITHOCTU MMPUYHH.

KineHT HaBepHsIKA pacCMaTpUBall BAPUAHTHI, BEIOUPAT,
CpaBHMBaJI. A MOXeT ObITh, OH He BBIOMpAaI U HE CPaBHU-
BaJl, a BBl IIPOCTO €My ITO3BOHMJIM, 1 OH y BacC KYIIHUJI, IIOTOMY
YTO Y HEr0 Majio BPEMEHU U HeT BO3MOKHOCTH IIPOBOJUTD
MOHHUTOPUHT Pa3HbIX IIPeAIOKeHUH A5 TAKOM He3HAYUTe Ib-
HOM 3aKyINKU. 3HAYUT, AJIs1 TI0ZeH C TaKOM 3aHSATOCTbIO Ballle
[peJIOKEHUE JTyYlllee, BeIb Y HUX HET BPEMEHU BbIOUPATh.
U 11060¥, KTO NMPeNIOKUT UM CBOM BapuaHT caMm, OyZeT um
MOCTAaBJIATh MIPOAYKLMIO UM YCIYTH.

Hazo yeTko MOHMMATh, IIOYEMY 3TH KJIMEHTbI BHIOpaIn
BacC, M, COOTBETCTBEHHO, pacckasaTb 00 3THUX IPUYMHAX HO-
BBIM ITOTE€HIIUAIbHBIM KJIMEHTAM.

To, uTo Ballle NpeaJo>KeHNe He B pbIHKe, CKOpee BCEro, 3a-
6nyskaeHue. MneanbHbIX pelieHuii He 6p1BaeT. MUKpOCKO —
3TO IIOXO MOJIOTOK: HeyIOOHBIN 1 ToMaeTcst ObIcTpo. OLieHKa
M060ro BapriaHTa 3aBHUCUT OT LI€JIH, AJIs1 KOTOPOM 3TOT BapH-
aHT pacCMaTpUBaIoOT.

Hanpumep, ectsb aBa cepana Ha Bbi6op: BA3 1 BMW. Ka-
KOt aBTOMOGMIIB Ty 4iie? Ha 3TOT BOIPOC C/IOKHO OTBETHTS,
TaK KaK Hy>KHO MM€Tb OPUEHTHUPHI U 3HAaTh, OT YE€rO MBI OTTaJI-
KkrBaeMcst. Kak onpenestiuTs nydiniit aBToMo6une? [I71st uero?
Jnst Kakux cutyaunit? Hanpumep, 4ToObl IIepeBO3UTH Kap-
TOILUKY WJIM KUTh IIe-HUOyIb B ITIyXOH IepeBHe, TO, HaBep-
Hoe, BA3 nyue. [Touemy? V Hero Bbllle KJIUPEHC. 3aM4acTu
K HEMY, CKOpee BCero, MOKHO 3aKa3aTh B TF0OOM HaCEIEHHOM
IYHKTe, fake B He60b1IoM. OH peMOHTOIIPUTOEH B II060M
rapaske, He IpUAETCS JOJTO eXaTh N0 cepBuca. Kaxxaplii aBTo-
MOOGUJIb XOPOLI [/Ist KOHKPETHBIX LIEJIEN M CUTYyaLlMiA.
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COOTBETCTBEHHO, €CJIM Bbl CYMTAETE, UTO Ballle IIpeioKe-
HME «He OYeHb», TO HY>XHO 3aJaTh IIPOCTOM BOIIPOC: g Ka-
KOU cuTyauuu? A A5 KaKOM CUTyalluu «OYeHb»?

YacTo MeHeaKep caM pelIaeT 3a KJIMEHTa, YTO Oyner
nyudire 74 Hero. [Ipy 3ToM MHeHMe CaMOro KJIHeHTa MOKET
OBbITH COBEPILEHHO MPOTHUBOIONIOKHBIM. Harnpumep, MeHen-
JKep peLlnJI, 4TO IVIaBHOE J/1 KJIMEHTAa — 3TO HMU3Kas LieHa
Ha MPOJYKIUIO, @ KJIMEHThl CBOMMHU 3aKa3aMH JOKa3bIBAIOT
obpatHoe.

MosKkeT 0Ka3aThCsl, YTO IMOKYIIKA JOPOTroii TeXHUKH boee
BBIFOAHA 114 KaueHTa. [Touemy? IToToMy 4TO Takad TeXHHKaA
HMMeeT JIYYIIyIO IPOU3BOAUTEIBHOCTb, OHAa MEHbIIIE JIOMa-
€TCsl, MEHbLIEe IIPOCTaMBaeT U TaK fasee. [Toromy 4TO0 MHO-
TMM KJIME€HTaM He Hy>KHa JellleBas TeXHUKa, UM Hy>KHa MakK-
CHMaJIbHasl OTAaya 3a BJIOKEHHBbIE AEHbIH. A OTHaya 3aBU-
CHUT He TOJIbKO OT CTOMMOCTH TeXHHKH, HO U OT TOTO, KaK OHa
Oyznet paboTaTh, KaK 4acTo OHa OYZET I0MaThCsl, KAKOH Y Hee
pecypc u Tak fajee.

Ha camom nene MbI CTaHOBMMCS JKEPTBAMU OTPOMHOTO 3a-
6myskneHust. Eciiu BayMarbcest, peaiosKeHNs T ePOB PhIHKA
OTHIOZb He nelieBsl. [lTocmotpure Ha Apple, Microsoft u MHO-
rue npyrue 6penapl. Camoe mponaBaeMoe, Kak IPaBuiIo, fa-
JIEKO He cCaMoe [ellIeBoe.

OdeHb 4acTO IULIOM, IPUHUMAIOLUIUM pELIeHUE, IBd-
eTcs He Bjajesel] KOMIaHUM, 2 HAeMHBIH COTPyAHUK. DTOT
COTPYIHMK pacropsi’KaeTcsl He CBOMMU I€HbIaMHU, OH TPaTUT
JeHbI'M KOMIIAHUU. B TaKOM cily4ae 3aKyIIIMKY YaCcTO BaskKeH
CEPBUC, 9KOHOMHUS BPEMEHU U COOCTBEHHBIX CUJI ¥ HE OUEHb
Ba’KHO, CKOJIBKO 3TO CTOUT: OH IUIATUT He U3 CBOErO KapMaHa.

OrnpeneneHHOE KOTMYECTBO KJIMEHTOB, HECMOTPS Ha LI€HHI,
BBIOpAJIO BaC, 3HAUUT, Ha 3TO €CTh KaKHe-TO IPUYUHBL DTH
NPUYMHBI HY>KHO Y3HaTh U JOHECTU UX APYTMM KIHEHTaM.
Brl nmpomaBanu M npojaeTre C TAKUMU LieHaMu. Pesynbrar
1o (akTy ecTb. B TO ke BpeMst HaBepHSKa eCThb IpeasioxKe-
HUA JOPOJXKE, YeM y BacC, ¥ IPeIJIOKEHU EllIeBIe, YeM y Bac,
U IIpOJAIOT 6Ce.
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3. «<HaM He maroT cBO6OABI B MPEJOCTABIEHUU CKUJOK KIIH-

eHTaM»
Co ckuaxaMu BC€ He TaK IIPOCTO.

[Tpu MapskuHanbHOCTU ponax B 10% ckunaxa B 2% cHU-
)KaeT npu6bLIb KoMnaHuu Ha 20%. Ckuznka B 3% — Ha 33%!
He6osbias CKUAKa, U poILai, 00Ha namas Win o0na mpems
BaJIOBOM MPUOBUIM KOMITAHUU (3TO PasHULA MEKIY LIEHOM
MpOoJasky U 3aKYIIOYHOH LieHOM). TIpomasky NOJIKHBI YBEIH-
yutbhcd Ha 20 unu 33% TONMBKO AJISL TOTO, YTOOBI KOMITaHUS
or6uia GakT MpeLoCTABIEHUs CKUAKU U MOTyYnIIa MPesK-
HIOIO NTPUOBLIB!

B nudpax: Bbl Nponaau Ha MUIJIMOH M ITOJTy4YHIIH BaJlo-
ByI0 ipu6bLh 100000 py6iieit (MapsKUHAIBHOCTD COCTABIISIET
10%). Bbl MOKeTE OCTaBUTh BaJIOBYIO MPUOBIIL cebe U Imy-
CTUTB ee Ha 3apIlIaTy MeHeKepa, apeHay oduca U Tak aa-
nee. A ecnu gaTh CKUAKY 2% OT CyMMBI ITPOakH, Bbl HEIOMO-
nyuaunte 20000 py6ieit. YacTO MMEHHO 3TOrO KyCOYKa He XBa-
TaeT KOMITAHUH, YTOOBI BBDKUTD B TSIKEJIbIE BpEMEHA WITH UH-
BECTHPOBaTh B Pa3BUTHE WU pEKIaMYy.

CKUIOKM B MIeasie HUKOINA Hesb3sl JaBaThb IPOCTO TaK,
a TOJIBKO M3 MPUHIUIIA «JAM CKUIKY, ECIIH. ..», TPeOYs OT KIIH-
€HTa B3aMMHBIX YCTYIIOK, «OTOMBAIOINX» CKUAKY. [lony4umB
CKUAKY IIPOCTO TaK, KJIMEHT MOXXeT CYECTb BAIlIU CTAHIAPTHBIE
LIEHbI 3aBbIIIEHHBIMU. EC/TH BbI 6€3 PUYHHBI, IPOCTO IO €T0
npockbe, faete CKUIKY, 3HAUUT, €C/IH HAAeTCsl IPUYKHA, OH
MOYKET PaCCYUTHIBATE HA elle OONBINYIO CKULKY.

«Hy>kHO naBaThb GOJblIE PEKTAMBI»

JTro6ast pekaMa — 9TO AOMOTHUTEIbHBbIE pacxonbl. OOBITHO,
KOTZja KOMIIaHUSI IaeT peKJaMy, aBTOMAaTOM ITOBBIIIAIOTCS
IUIaHBI, YTOOBI C LOMIOTTHUTEIBHBIX IIPOJAYK OTOUTH PEKIAMY
u eie 3apaboTath. EC/TU HOMONMHUTENBHBINA PEKTAMHBIN 61011~
skeT coctaBnsieT 2% OT 0bbema MPOZa’K, TO IIPOJAXKHU NOIKHbI
NOOHATHCS MUHUMYM Ha 20% (ripu 10%-HO Map>KMHAIb-
HOCTH) TOJIBKO [JISl TOTO, YTOOBI KOMIIEHCUPOBATH BIIOKEHUST
B pekaMy. [ToaToMy, Koraa MeHeKepaM NOJHUMAIOT IJIaH
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HACTOJIBKO, YTOOBI BJIOYKEHUS B PeKIaMy ObUIH 0OOOCHOBAaHBI,
OO6BIYHO CIBILIHBI BO3PAYKEHHS: TUIAH CJIULIKOM BBICOKUIA, pe-
KJIaMa HelpaBUIIbHAsSI, He TaM Pa3MELIAeTe U TaK [JaJiee.

«Y Hac IUIOXOMH CKJIaJl, ero Hy>KHO PacIIUpPSAThb»

Jlake ecny 9TO TaK, MHOTHME KJIHUEHTHI YK€ BbIOpaIu Bac
JaXke ¢ TAKUM CKJIaJOM. Y HUX €CThb Ha 3TO IIPUYMHBI. 3Ha-
YUT, 0 GaKTy (3TO IPOU3OIIO B peaTbHOCTH) KJIUEHTHI BAM
MOKa3aju, YTO OTCYTCTBUE XOPOLIETO CKaafa He MOXKET CITy-
SKUTb MIPUYMHOM JIS1 OTKa3a OT Balllero NMpeaIosKeHHUsI.

MeHeI5kepBl MOTYT BO3Pas3UTh: [1a, KITUEHTHI €CTh, HO MaJIo.
Marso Ux IOTOMY, UTO YacTO KJITUEHThI BUIST OTIMYHE HAIlIeTO
CKJIaJla OT KOHKYPEHTOB, a IPYTHX OTIMYMI (KOTOpbIe CTO-
MPOLIEHTHO eCTh, YUTANTe fasblile!) He BUIST.

MHorue KOMIITaHUU pa60Ta10T TOJIBKO NOJ 3aKa3. besy-
CTIOBHO, OHU TEPSIIOT OIpee/IeHHBIM NMPOLEHT CBOUX KJIMEH-
ToB. OHaKO HaBepHsKa B CTpaHe, B BallleM ropojfie ecThb J0-
CTATOYHOE KOJIMYECTBO KIIMEHTOB, YTOOBI MIOTYyUYUTh HEOOXO-
JUMBIE BAM IIPOJAXKU.

BTOpo¥i CymecTBEHHBIN MOMEHT: HE Ba’KHO, KaKOH y Bac
CKJIaZ, Ba’KHO, KaKOe TMKBUAHOE SIIPO Y Balllero ckiazna. JIuk-
BUIHOE s1IPO — 3TO Hanbosee BOCTpeOOBaHHAS TPOIAYKLIHS,
KOTOPYIO XOTST npruobpectu 80% Bamnx kaueHToB. Komma-
HUs co ckanom oobemom B 100000000 (B 3aKyIOYHBIX Lie-
Hax) MOJKeT IIPOAaBaTh TaK Ke, KaK U KOMITaHHUSI CO CKJIaIOM
o6bvemom B 50000000, ec/iv TMKBUIHOE PO CEHYAC COCTAB-
nset 40000000 y obeux KoMmmauuii. Kak IIponaBaTh HEIUK-
BUIBI, I PACCKaXKy B OTAEIBHOM pasiere.

Ecnu y Bac cefiuac ecTb KJIMEHTBI, KOTOPBIE HE MOKYIIAIoT
IIOTOMY, YTO Ha CKjaJie HeT OIpele/IeHHON IPONyKIIUH, —
y Bac eCTb NIOTEHLUAJI yBeIMYEHH TPOJIa’K, HECMOTPSI Ha KpU-
31C ¥ IPOYMe OOCTOATENBCTBA. JIJIs yBETUIEHHUS IIPOLAK J10-
CTaTOYHO PACIPOAATD YTO-TO HETUKBUIHOE, YTOOBI HA €70 Me-
CTO IpHeXaso YTO-TO TUKBUIHOE. BBl MpogaauTe 3TO «4TO-TO»
HECKOJIBKO pa3 ¥ 61arogapsi 9TOMY B HECKOJIBKO pas3 MpUOIH-
3UTECH K IIaHY.
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Hy>xHo moHMMarth, 4TO pa3ayBaHHe CKJIa1a YBeIUYUBaeT
pacxonbl KOMIIAHUH U JTIOObIE OTIOTHUTEIBHbBIE PACXOBI
OyZayT 3a7I0’KEHBI B HALIEHKY — MHAa4e KOMITAHUSI HE CMOXKET
CyLIEeCTBOBATbh.

«[171aHBI 3aBBIIIEHBI M HEPEATbHBI»

JefiCTBUTE/IPHO, YaCTO KOMITAaHHUS YCTAHABIMBAET IIIAHBL,
He MMesl KPHUBOI CE30HHOCTH NMPOAaX (MOZPOOHOCTH CM.
B IJIaBe IIPO YCTAHOBJIEHUE IIJIAHOB) IS TOYHOTO IIPOTHO3H-
poBaHUs KOJIeGAHUS CIIPOCa U3 MeCsLA B MECSILL.

BaskHast meTasb: Blaiesiel] KOMIIaHUH NMeeT IIPAaBO XOTETh
OT Hee OIpenesleHHbIX pe3ynbraTtoB. ComHeBaertecs? [Ipen-
CTaBbTe, YTO ITO 6bl CO3IAIM KOMITAHHUIO U BiazeeTe elo. Mime-
eTe JI1 BB IPABO XOTETh OT Hee HEKUX JAOCTIIKeHUIT? KoneuHo.

Biazesient 1st TOrO M CO3aBajl KOMIIAHUIO, YTOOBI IMETh
TpebyeMblii pe3ynbrar. Y HEro eCTh BhIOOP: TUOO LOBOJIb-
CTBOBAThCsI OOBSICHEHUSIMH, [TOYEMY TUIAH BBIIIOIHUTD HETIb3s],
6O TOHSTH, YTO OOBSICHEHUSIMU CHIT He Oyzellb, U TOTpe-
60BaTh JOCTHKEHHUSI JKeJIaeMBIX Pe3y/IbTaTOB.

COOCTBEHHUK MOJKET IIPUHSTH PellleHHe 3aKPBITh KOMIIa-
HMUIO, ITeperpoHINpPOBaTh AeSITEIbHOCTD, IEPENTH Ha ITPHUH-
LIMITHAJIBHO HOBYIO IIPOLYKLIMIO. DMO €20 KOMNAHUS.

HanomuHaro, 4TO BCeraa eCcTb BO3MOXKHOCTb CKa3aTb:
«MeHsI He yCTpauBaeT TEKyLlasi CUTyal[|si» U MOMPOLLATHCS
¢ komraHuei. Takoe Ke IIPaBo eCTh U Y KOMITAaHUH.

K ToMy ke ITaHBI, Ha MOM B3IJISIZ, BCETa QOIKHBI OBITh 3a-
BBILLIEHHBIMH, HO JOCTYKUMBIMH (IT0 MHEHHIO UCIIOTIHHUTEIeH
riaHa). [I71aHOM KOMIIaHHUSI [aeT MOHSITh: «Hy>KeH OOJIbIIuit
pes3y/bTat, YeM ecThb ceifyac, IoAyMaiTe, KaK ero MOXKHO II0-
JIy9UTh, TOTAA U BaM, U HaM OyzeT Xoporo». Baur 3apaboTok
3aBHUCUT OT 0ObeMa IIPOAaK. BHICOKMM IIaHOM 3amaeTcs Ha-
IIpaBJIeHUEe Pa3BUTHSI.

Ecu BBI cYMTaeTe IIaH HepeaIbHbIM, Ballla 3a1a4a — 00-
CYIUTb 9TO C HEMOCPENCTBEHHBIM PYKOBOLUTEIEM U IIPOLIY-
MaTh KOHKPETHBIE LIy UIst JOCTHIKEHHUSI Hy>KHOTO Pe3yJIbTaTa.
EC/IM HUKTO He IPEeLCTaBIsieT, KaK JOCTHYb HY>KHOM LMQpEL,
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HaBEPHOE, CJIO)KHO TOBOPHUTH O BBIIIOJTHUMOCTH IIOCTaBIEHHOM
3ajaun. JJounTaiite KHUTY 1O KOHL[A — MbI pa3bepeM Bce HMH-
CTPYMEHTBI, HEOOXOAUMBIE 7151 TIOJTyYeHUs HY>KHOTO Pe3yJIbTaTa.

o omeITy: COTPYAHUKU KOHKPETHOM OpraHMu3aliui MOTyT
HMETb €I1l€ MHOTO CAEP)KUBAIOLINX YOEKIEHUH, CHUMAIOIINX
OTBETCTBEHHOCTbH 3a Pe3y/bTar.

S paboTaro C pa3HbBIMU KOMITAHHUSIMH: C TEMH, KOTOPBIE IIPO-
JAIOT JOPOTYIO MU AelIeBYIO MPOAYKIIHNIO, IPOU3BOISIT IIPO-
OyKLHUIO CAMU UM Tlepenponaior. Y caepskusamoolime yoesk-
JleHU 1, KOTOpbIe 3ByYaT B OJHOM KOMITAHUH, He PelIaloT IIPo-
671eM C TIpoAaskaMu B JPYrod KOMITAHUH, TI€ TAKOH BOIIPOC
yKe peleH. B 1060 KOMIIAaHUM €CTh CBOI HAbOp CHEPKH-
BaIOIIKX YOEXKAEHUH.

OIUH U3 MPOCTBIX CIIOCOOOB CHATHS TAKUX YOEKAEHUN —
HalTu nBa KOHTpNpuMepa. Hanmpumep, Bbl CYUTAETE, UTO C BbI-
COKHMHU LieHaMU NTPOAaBaTh HOPMaJIbHO HEJIb35I U HY>KHO CHU-
>KaTh LIEHBL.

CHauaa Hy>KHO HaWTH NEepBbIH KOHTPIpUMEpP: eCThb U
Ha PbIHKE XOTsI Obl OZIHA KOMIIaHHUs, KOTOpast Aaske C BBICO-
KMMHU LieHaMU Xopollo npozgaet? M BTOpoif KOHTpIIpUMep:
€CTh JIU XOTsI OBl OlHA KOMIIAHHUS C HU3KUMHU LIeHAMH, KOTO-
pasi TeM He MeHee IJIOXO IpohaeT? DTU ABa IpUuMepa IIOMO-
YT [OHSITh, YTO Ballle yOeKIeHHeE HE BbIAEPKUBAET KPUTHKH.
BrllreonycaHHBIN ITpHEM BBI30BET Y MHOTMX CUJIBHOE BHY-
TPEHHee CONpPOTHUBJIeHHE. [IeficTBYS B MpoJakax onpeaeseH-
HBbIM 06pa30M, Bbl HABEPHSIKA CYUTAETE CBOM CI1OCO6 paboThI
caMbIM 1y4diuM. OXHAKO UMEHHO 3TOT CIIoco6 paboThl faet
BaM Te IPOJAa’kH, KOTOphIE Bl ceyac uMmeere. Ecium Teky-
LIKMe IPOAa’ky Bac yCTPauBalOT, BaM He HaJO0 HUYETO Je/IaTh.

Ecny OHM Bac He yCTpauBaloOT, IPULETCS MEHSTh 0Opas
MBILLUTEHHST. Te MBICIH, YOeK IeHHUs, yCTAHOBKH, KOTOPbIE €CTh
y Bac ceryac, poxXKJaroT OIpeie/IeHHbIe AeHCTBUSA, a AeHCTBUSA
Jal0T KOHEYHBIM pe3ynbpTaT. To eCTh Balll pe3yIbTaT olpee-
JISIeTCS1 BAalIMMU TeKYIIMMU MBICJISIMU U yCTAHOBKAMU.

MeHemxepsl, HaxXOAs1IMe OTTOBOPKU, HAIIOMHUHAIOT MHeE
JIUCY M3 aHEKJOTa, KOTopas paccKasbiBaja: «f Takcucra
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o6maHyna, OEeHbrM 3aIiaTU/Ia, a caMa He Ioexasnal» Menen-
>Kep, CHUMAIOLIHIA C ceOst OTBETCTBEHHOCTD 3a PE3YJIbTAT, 06-
MaHBIBAeT caM Cebs, BIYCTYIO TPATs BpEMS U IOJIydast BMe-
CTO pe3ybrara OTTOBOPKU U OINPaBIAHMUSL.

KAK BHYTPEHHE [IPUIHATD TEKYILEE TI0/IOXERVE E/T
B KOMITAHVA M PELLIERVA PYKOBOACTBA

Hazno nmoHuMarh, 4To 1:060i1 YeoBeK B MI000M CUTyalMK IIpHU-
HUMaeT Jyulllee pellleH’e U3 BCeX eMy U3BeCTHBIX, BO3MOXHBIX
U IOCTYIIHBIX. M ecsii pyKOBOACTBO IPUHUMAET Ollpeie/IeHHbIe
pelieHust 06 aCCOPTUMEHTHOM MOUTUKE, 06 YPOBHE LIEH, TO Ha-
BEpHAKA Ha 3TO €CTh KaKHe-TO NpuunHbL. Hepenko pykosonu-
TeJIM He MOTYT COOOIINTD MEHEeIKepaMm IO MPOLaskaM BCIO MH-
cdhopmanuio, KOTOPOI OHU BIAAEIOT. Pa3 OHU IMPUHSIIN OIpefe-
JIEHHO€ pellleHHe, 3HAYUT, IIOCYUTAIH ero Jydiuum. Y Bel Ha Me-
CTe pyKOBOIUTEJIsI HAaBEPHSIKa IIPUHSUIN OBl TOYHO TAaKOe JKe pe-
eHue, obaaast TON ke HHGOpMALUeER U UMesT TOT JKe Habop
JIMYHBIX Ka4eCTB, ONbITA, 3HAHUM U TaK Jasee.

PYKOBO[LI/ITCHI/I HECYT OTBETCTBEHHOCTbD II€pe] CBOMM PYKO-

BOZICTBOM HJIM BaZe/lbllaMU KOMIIAaHMHU 3a JOCTHXKEHHE OIpe-
IleJIeHHbIX Liesleit. M OHU BIIpaBe caMu BBIOMpATh CIIOCOD TOCTH-
KEHMsI pe3y/IbTaTa, MHOIA COBEPIIATh OLIMOKH U II0Ty4YaTh J10-
MIOJIHUTEIbHBIN OIIBIT.

HagepHsika Bce BaIllM peleHus B pabodyeM IpoLiecce KaskyTcs

BaM JIOTHYHBIMHU M HanOoJsiee IPaBUIbHBIMH, PABHO KaK U JIIO-
6omy npyromy crienuanucty. Tak ke U pyKOBOLUTEIIIO B Balleit
KOMITaHUH BCe PelLlIeHHUs] KaKyTCsl Hanbosiee IIpaBUIbHBIMHU.

Ecnu MBI He CcOTJIacHBI C PYKOBOAUTEJIEM, Mbl MOXEM [4aTb

€My IOTIOTTHUTEIbHY 0 HH(POPMALIHIO, HEOOXOAMMYIO, IO BaIIEMy
MHEHMIO, 714 IPUHSATHUS pelleHus. Ho KoHeyHoe peleHue Bceraa
OCTaeTCsl 32 HUM.

YacTo MeHeIKepHI 0 MpojakaM AyMaloT: «3adeM s Oyay Iie-

perpyxnarbcsi? S Benp paboraio He Ha cebsi». 5 ke cuuTalo, 4To,
KOrza Mbl paboTaeM Ha KOro-TO, MBI BCe PaBHO paboTaeM Ha cedst.
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