Conepxanue

BBEOEGHME ...

Mup MPOAK USMEHMUIMCH: MPUMMTE BTO ...t
YacTtb |
CyTb OKCMEPTHOTNO MOLOXOOD ... .ot

Mmaea 1
PaCLLIl/IpeHl/Ie FTOPU3OHTOB MbILLUNEHUSA ...,
YeTbipe apbl TOPrOBMM B HOLUEN CTPAHE ...ttt
Moyemy He PABOTAHOT MNAPALUIMBI MPOLONK ..o
Camas 6onblias rmynocts — pabotaTs No-CTAPOMY M HOAEATbCS
HO HOBOE ...
BaLu xM3HEHHbIN OMbIT MELLUAET BAM CTATb OKCMEPTOM ...
YeTbipexiuaroBas mofaenb MPOoGeCCUOHANBHOMO PASBUTUS.......c...ovvreren
MeTtoanka «AHAMM3 — MNOXBANA — AHAMM3 — BLIFOBOP — MOXBAMO»........
Mmaea 2
Kak MHTEPHET NOBJINANT Ha MUP NPOOANK ...
OPA MOKYMATEIIEM ..ot
TIOU QP MHTEPHETG ...
Maea 3
3KCI'IepTHbIl;| nogoxon n ero cocrtaBadrowime.
Tpun cnocoba yCUnmTb MO3ULIMIO SKCIEPTA c.oooiieeoeeeeeeeeeeeeeee.
TTOBMLIMS BKCTIEPTOL ..o
YHUKOTbHBIE BHOHMS M YMEHMSL ...
COMOOLUYLLUEHME BKCTIEPTO ..ottt

5. , .
Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/sales/-1/7809/?utm_source=site&utm_medium=pdf&utm_content=7809

CoanepxaHue

MOLENMD B 101
Bpath MM OTOOBATL? ... 108
Maea 4
OKCMEePTHO-COUMANBHBIE MPOOAMNM ....ocooviioiieeeeeoeeeeeeeee 113
YTO TaKOE COLMAMbBHBIE MPOLCKM ...t ... 113
Noyemy Bbl JOMKHbLI YMeTb 0OPALLIATLCS C COLMANBbHBIMU CETAMM............. 115
KoHkpeTHas BbIrofa oT paboThl Yepes COLMATIbHBIE MEAMT ...............cc......... 118
EcTb nn Y COLICETEN HEAOCTATKM? ..o 120
3anonHeHWe NPOGUNA B COLIUOTBHBIX CETAX .....ovrvrrririeieriniiieiieersiseeneeens 122
[TaTb 3anosenewn MPOACK YEPE3 COLMATMbBHBIE CETU ... 128
ConepKAHNE BALLEM CTPOHMLB .....c..outieiieiitieitee st 130
Kak BKMOYMTb coLiMarbHble MPOAAXKK B CBOW PABOUYMI FPadUK ................. 133
BBIXOD B JTHOLM ... 134
Kak obLiatbcsi B COLMANbBHbLIX CETAX HA MPOGECCUOHASIbHbIE TEMBI ........... 136
OueHka aGpPeKTUBHOCTH COLUAMBHBIX MPOLONK ..., 139
Mmasa 5
Jlnua, NnpuHUMatloLLMe peLleHns: KTO OHU U KakK C HUMU
PO OTATD .o 143
O KOM 1 0 YeM HYKHO COBUPATE MHGOPMALIMIO ... 145
Tpu YpoBHS NULL, MPUHUMAIOLLNX PELUEHMSI ...t 146
Kak 1 0 uem pasroBapmnBaTh C NULAMU, MPUHUMAIOLLUMU PELUEHHUS ........ 152
Tpu $aKTOPA BAUSHUS HO MPUHSTUE PELUEHMUSL. ... 156
COBETHUK ..ot 158

Yacto Il

NHCTPYMEHTbI CUCTEMbI 3KCMEPTHBLIX MPOLAMK ......ooovovovee . 161
Mmaea 6
OCHOBbI 3KCNEPTHOM KOMMYHUKALMM ..o 163
CBOMUYIKOM ... 163
lNepBas BcTpeud. MUHYTHOE MPEACTABMEHME ..o, 169
Crnaraembie 3KCMepTHOro BOSAEMCTBUS ..ot 171
Maea 7
MpopatoLwme BONpPOChl HA 3Tane AMarHOCTUKK npobniemsl...... 191
OkcnepTHbIE BOMPOCH KAK CPEACTBO MOCTAHOBKM JUATHO3A ... 191

LleHHocTb camoybexaeHus ...
e BUOTHOCTUKM . ..o 196

Beinrpeilw 1 pesynbtat. YTo HYKHO KITMEHTY? ... 198

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/sales/-1/7809/?utm_source=site&utm_medium=pdf&utm_content=7809

OkcnepTHble NpPOAAXU

YUNUMCS 30ACABATD BOTIPOCHL. ...t 207
[OATrOTOBKA K MEPEMOBOPUM ..ottt 213
THMBI BOTIPOCOB. ... 217
MonCK KMOUEBbIX BEICKASBIBOHMM ...t 229
KapTUHAO paayKHOTO BYAYLLLETO. ...t 232
«[louemy?», «A uto, ecnu?..», «Kak?» — Bonpocsl, BeayLume

K OBAPEHMIO ...t 232
OKCMPECCAMATHOSB ..o 238
Bopbba C €MPOFOHAMM? ...t 246
[TPUOPUTET MPOBMEMBI ... 248
Yuute BALLMX KIMEHTOB 3A4ABATE BOMPOCH! ... 252
BOKIIOUBHME ... 262
Mmaea 8

DKCMEPTHOE CAYLUAHWME ..o 265
YTo Takoe cnyluaHMe U moyemy OHO TAK BAXHO? 3ayem aTo

HYXHO — YUYNTbCA MPOPECCUOHAMBHO CIMYLLATE? ... 266
Kak obctonTt feno ¢ obyyeHnem CnywaHUIO B HALLEN CTPAHE................... 273
TecT HO onpeneneHne TUMA CIYLLATEIIN ..o 274
15 npaBun NPoPecCUOHANBHOMO CNYLLATENIbCKOTO MOBEAEHUSI.................. 281
Kakue owmnbku yacto AOMYCKAKOT CIYLUOHIOLLME. ..., 287
CTrnn NpodecCUOHANBHOTO CITYLUAHMST ... 290
Mmasa 9

KOHCTpyuMpyeM aKCNepTHOE MPEONTOMKEHUE ..., 297
OMOLMOHATIBHOCTD ...t 298

TAHKW: natb Touek Bo3aencTams .....
MN36bITouHbIN MPOodECCUOHAMUBM....
TexHuka CB (csoiictea — Bbiroaa)...

CuUna BOOBPONKEHUS ..., .. 316

Jagaiite Bawmm knmeHTam BLIGOP ...

<<Bbl MOXeTe COrmacumTbCd UMM OTKA3ATbCH, peLueHme 30 BAMMU>» ... ..321

Mmasa 10

OKOHYATENBHBIM OTKA3B....o.o oo, 323

OCTABAANTE ABEPb OTKPBITOM. ...t 323
BAKITHOUEHUIC ..o e 327
TTOUIOMEHME ..o e 329

KOpI‘IOpOTl/IBHbIe MPOFPAMMbI OOYUEHUS ..o 329
OB ABT O oo e e 333

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/sales/-1/7809/?utm_source=site&utm_medium=pdf&utm_content=7809

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/sales/-1/7809/?utm_source=site&utm_medium=pdf&utm_content=7809

BBepeHue

3aueM A HaIKCcal 3Ty KHUTY?

Bezp cylecTBYIOT COTHHU U THICAYM KHUT, ITOCBAILLEHHBIX ITpogakaM. I1o-
yeMy g pelllls HalucaTh ellle OfHY?

[ToToMy 4TO IIPUIILIO €€ BpeMs.

MUP NPOAAX USMEHUNCHA: NTPUMUTE I3TO

Ecnm BBl paboraeTe B chepe IPOAaK AOCTATOYHO LOJITOE BpPeMs, TO, KO-
HEYHO JXe, BUANTE: MUD U3MeHuca. [1oaxoAbl, KOTOphie cpabaThiBagu
15-20 jneT Hazaj, mouyemMy-To morepsiu 3dPeKTUBHOCTL! Bl cTapaeTech,
yCepAHO TPYAUTECD, BBl IOOPOCOBECTHBI, HO TIO KAKOU-TO HETIOHATHOM MPH-
YUHE He MoJTyJaeTe XKeJJaeMOTo pe3y/IbraTa. Bam Kak-To yzaeTcs oA epiKy-
BaTh OTHOIIEHUS CO CTAPBIMU KJIMEHTAMH, a BOT C HOBEIMU BCE TIOYEMY-TO
ropazzo cioxksee. C K&KIBIM I'OZloM Bce O0JIblIle YCUINH YXOAUT BIIYCTYIO,
ZleHeT Bce MeHblIlle, HOBBIE CZEe/IKY JAl0TCsA Bce TpyHee.

Eciu e BBl HOBUYOK B ITpodecchu, To, CKOpee BCero, BaM 0CoHeHHO
TPYZAHO N0OUTHCA yerexa. Y Bac ecTh IUIaH MPO/ak; BO3MOXHO, BHI MTOCE-
TUJIU HECKOJIBKO TPEHMHTOB, YTO MPHAJI0 BaM YBEPEHHOCTH; BhI TPOZAETE
XOPOIIHH MPOAYKT, Y BaC OTIMYHBIN KOJUIEKTUB, PYKOBOZCTBO, 100poXKea-
TeJbHBIE CTAPIINE TOBAPUILY. .. Bac Hay4min pacckasplBaThb O POAYKTE, BEI
3HaeTe BCe ero MpernMyIIecTBa, BaM Al KINEHTCKYIO 6a3y. Bbl HCKpeHHe
XOTUTe 3apabaThiBaTh. Kasamoch 6bl, IpoaBaTh B TAKUX YCJIOBUSAX HE CO-
CTaBUT TPY/a.

OpHako BbI YYBCTBYeTe: YTO-TO He TaK. Bce, yeMy Bac yumiu, Bpoze OBl
MIPaBWIBHO U Pa3yMHO, OJHAKO IIPUMEHUTD ITOTydeHHbIE 3HAHUS Ha ITPAKTHKE
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BeeneHue

He yzaetcs. KiieHTH He OTBEYaloT Ha peKJIaMHble MUChbMa, He ITOAXOJAT K Te-
sedony. HasHauuTh BCTpeuy TpyAHO. KiIeHThI YKIOHAIOTCA OT 0bIeHws1. Bee
Yaiie OHU ToBOpAT: «Cracubo, MBI MOAyMaeM» U UCUE3AI0T. A BEZIb BBl TOYHO
3HaeTe, YTO BAlll IPOAYKT OyZIeT UM o4YeHb mosie3eH! Eciiu GBI TOJIBKO OHU CO-
[JIaCWINCh BBICAyIIATh Bac! 11 BOT BEI CTOUTE, KPACHUBBIN, YMHBIM, TOTOBBIN
pacckasbiBaTh U YOEXKAaTh, @ OHU CJIYIIAIOT BaC HEBHUMATENBHO. U ONATH
3BY4YUT ITO HeollpeZeseHHoe: «Mel nogymaeM...» B pe3yibprate mpozgaxu na-
JIATOT, TUIaH He BBITIOIHAETC, PYKOBO/ICTBO HEZIOBOJIBHO, COOCTBEHHBIIN KO-
IIesieK He HaIloJHAeTCSA, U TaK 130 JHA B IeHb, U3 MecAlla B Mecsll.

A Bezb BaM 00emjay, 4To B MPOAAKax MOXKHO OTIMYHO 3apaboTaTh —
Ha/I0 JINIIb J06POCOBECTHO TPYAUTHCA, ZIeIaTh 60JIbIlle 3BOHKOB, Ha3HAYaTh
6oJibllle BCTpPEY, OTTAYUBATH MACTEPCTBO arPECCUBHOM Mpe3eHTaIluu —
U Bce BBIHZET camo co6oii! TIpu 5TOM BB MPEKPACHO BUAUTE, YTO HEKOTO-
pble KOJUIeTY IIOIy4aloT COBCEM APYyTHe Pe3ylbTaThl U APyTroi AoxoA. OZHaKo
BaM He yZlaeTcs AaXKe TPUOIU3UTHCT K HEMY.

U BOT OIIyCKAaIOTCA PYKU, HET JKeJIaHUs UATH Ha paboTy. Bo3HuKkaeT He-
YBEPEHHOCTh B 3aBTpallHeM JHe. B Kakue-TO MUHYTHI BBl JaXKe Pa3iyMbl-
BaeTe, He CMEHUTD JI BaM IIPOdECCHIO.

KoHeuHo, BHI 3aKItoyaeTe Kakue-To CAeIKU U Toly4aeTe KaKylo-TO [IPU-
OBUTL. Batmm ycumns He COBCEM YiK HAMPACHBI; BAC HE YBOJBHSIOT, BbI HE T'O-
nozpaete... «HO Heyxeau 3TO Bce, Yero MOXKHO JOCTHUYb B IpoAaKax? —
ZymaeTe Bbl. — Heykeu UMEHHO Ha TakOW pe3yJbTaT f MOTpadyy CBOIO
€/JMHCTBEHHY10, HEIIOBTOPHUMYIO >KU3Hb?»

3"akoMo? JJocagHo? O6uaHo? KoHeuyHo ga!

«[ToueMy Tak npoucxoAauT? YTO CIy4rUIoCh € 3TUM MUpoM? UTo A Jesaro
HEMPaBWILHO? U YTO HYXKHO ZIeJIaTh, YTOOBI OBLIO TIO-APYTOMY?» — AyMa-
eTe BBL.

Kosneru, sta kHura — A4 Bac. 13 Hee BBl y3HaeTe, YTO U KaK BaM /Je-
JaTh. f Hay4y Bac.

Ho Bce xe: 4TO npoucxoauT ¢ MupoM? U Kak npozaslly 3aHATb CBOE ZI0-
CTOMHOE MeCTO B HEM?

Mup AefCTBUTENBHO U3MEHWICA. DTO HY)KHO MPUHATD. TaK, Kak ObUTO
paHblie (JecaTh, TPUALIATD, IATHAECAT JIET Ha3az), V’Ke He OyZleT HUKOTr/a.
Hayka o mpozakax noxoska Ha Apyrue HayKu. 34ech TaK K€ eCTb CBOU OT-
KpPBITHSA, IPOPBIBBI, HOBBIE LIKOJBI U MeTOAUKU. Ho Tak yx ycTpoeHa Jito-
6as1 IeaTeNTbHOCTh: 00yJYeHNe He yCIEeBAET 32 MPAKTUIECKUMU HaBbIKAMU.
[ToaTOMY CcerofiHs Ha TPEHUHTAxX Bac y4aT TOMY, YTO XOPOIIO cpabaThIBAIO
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OkcnepTHbIe Npoadxu

B IIPOIIZIOM BeKe. HeT cMbIcsia BUHUTh B 3TOM KOTO-TO. Tak Bcerzia GpIBaeT.
CambIli IpOCTOM NIpUMEP: MBI PeZIKO MUIIIEM OT PYKH, VKe IaBHO BCE meva-
TaeM Ha KOMIIBIOTEPE, a B CPEHUX IITIKOJIaX 10 CUX MOP He BBEAEHHI B 005-
3aTeJbHOM MOPAJKE YPOKHU IO AECATUNATIBLEBOMY CJIEIIOMY METO/Y ITe4aTH.
B uTore MoJIOZOM BEITYCKHUK By3a 15 MUHYT HabupaeT MUCbMO KJIUEHTY
ZIByMs TTa/IbIIaMU, TOTZIa KaK MOT ObI HaMmuMcaTh 3a 3TO BPeMs TPU ITHUChMa.
YTo AesaTh TaKOMY BBITYCKHUKY? OCO3HATh HEOOXOAMMOCTH ITepEeMEH U OC-
BOUTDH HOBBII HaBhIK.

UYro genath npozasiy? To xe camoe.

YTo Ke U3MEHWIOCh B MUPE C TOYKU 3PEHUS MPOAAXK?

Bo-miepBbIX, McUe3a pa3HUlla MeXAy MpoayKTamMu. CKOMBKO ObI BaM
HU F'OBOPWIN Ha KOPIIOPATUBHBIX TPEHUHTIAX, YTO Balll IPOJYKT YHUKAIb-
HBIN, BCe 3TO, CKOpee BCero, JIYKaBCTBO, PU3BAaHHOE COXPAaHUTh Ballly YB-
JIeYeHHOCTb JIeJIOM. B ceroHAIHNX peasnusax Bl U Ballll KOHKYPEeHTHI IIpo-
JaeTe MPUOIUZUTENBHO OJHO U TO XKe. Jlayke ecu MOSABIAETCI KaKas-TO
WHHOBAIMSA, TO ee 0YeHb OBICTPO KOMUPYIOT KOHKYpPeHTHI. K cIoBYy 0 Komu-
POBAHUU: KOT/IA KOMITaHUA Xerox BHITYCTUJIA CBOM IEPBBIN KOIMPOBAJIb-
HBIY ammapar, 3To cTajgo npopeiBoM! HUKTO He MOT NpejoXUTh HUYETO
nozo6Horo. TexHuka Xerox ObUIA J€HCTBUTENBHO YHUKAJIBHON — U OYeHb
OBICTPO 3aBOEBAJIA PHIHOK.

B Hammu gHU Takoe BpsJ JIM BO3MOXKHO. VIHBIMU CJI0BaMU, Ucue3aeT Io-
HATHE TOBAPHOTO KOHKYPEHTHOTI'O IpeuMylllecTBa. Bce MpoAyKTH B 1IeJIOM
HOpMaJsbHBIe, Xopoure. Ho yHuKanibHOCTU — HeT.

A ecny ¥ eCcTh OT/IMYMSA, TO UCKATh UX HAZI0 BeCcbMa TLIATENbHO, U I10-
KynaTesib He OyZleT 9TUM 3aHUMAaThCsA. BaM, MpoAaBIly, OYeBUHBI IPEUMY-
LIeCTBa, a €My, KJIMEeHTY, — HeT. V], 4TO Xy:Ke BCero, y Hero HeT U KeJIaHUsA
pa3bupaThca. A KOTZIa OYeBUAHBIX OTIMYUH HET, CPasy JKe MOAHUMAET CBOIO
MEP3KYI0 T'oJIOBY ee BesimdecTBO LleHa. liMeHHO 1jeHa Telepb — eJJUHCTBEH-
HOe 3aMeTHOe U MOHATHOe OTINYMe, Ha KOTOPOe MOTeHIINaJbHbIN KIUEeHT
obpaillaeT BHUMaHUeE.

OzHako eciau HU3Kad lleHa — Ballle eJUHCTBEHHOE IIPeuMyIlecTBO,
TO BPSIZ JIM BBl CMOXKETe XOopouro 3apaboTaTh. PakTUYeCKH 3TON pa3HU-
el B IleHe BBl OyzeTe MOKyNaTh ceOe KINEeHTOB — 3a COOCTBEHHEIN cUeT
U 3a cueT Balleil koMnaHuy. Bam HY>KHBI HOBble UHCTPYMEHTHL.

Bo-BTOpBIX, U 3TO IIaBHOE, BIIEpPBbIE B UICTOPUY IIPOJAXK BCe KO3BIPU Ha-
XOZATCSA B pyKax MOKyIareseil. IHTepHeT ypaBH:A JtoZiel, TpeZlocTaBUB UM
BCeM JIeTKUH A0CTyT K nHopmanuu! A nHPopMaIua — 3TO BJIACTb.
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BeeneHue

Pambllie IOKyTIaTeb MOT ITOJYYUTh CBEIEHHUS TOJIBKO OT Ipozasia. Eciu
MOKyTaTeb XOTeN Y3HaTh O MPOAYKTE OOJbIlle, MPUXOAUIOCH CAYIIATh.
Y numib KOTZia poJaBel] 3aKaHIMBasl CBOM pacCKa3-KOHCY/IbTALUIO, KITH-
€HT pellaJ, 3aKJII04YaTh CAEIKY WIN HET.

CerozHs MOKyTaTeo He 00513aTeIbHO 06pamarhes K mpogasity. OH Mo-
JKET caM TIOJIYYUTh HYXKHbIe eMy JaHHbIe B 000 MOMeHT — 6e3 Ha30M-
JIUBOCTH, PEKJIAMHBIX Y/IBIOOK U laBieHus. [IoKyTaTelb HUKOTa 0COOEHHO
He 06w Gopmart «[0BOpHU U IIpozaBaii», B KOTOPOM paboTaeT 6OMbITUHCTBO
[IPOJABILIOB, HO y HEro He 6bLI0 BhIOOpA. A Terepb — ecTh! U OH ¢ 6OJIBIIUM
YZAOBOJBCTBHEM OT MPOZABIIa N36aBIsETCs.

Kak ciezcTBUE, CTIOCOOGHOCTD MPO/ABIa MOBIUATH HA PellleHre OYeHb
CWIBHO CHU3WIACh. MI3MeHWIach caMa MO/Ee/b B3aUMOAEHCTBUA: TIOKyTIa-
TeJIb POCMAaTPUBAET B cpegHeM 15 MHGOPMAIMOHHBIX PECYPCOB, YUTOOHI BhI-
6partb cebe ToBap. [IpogaBIry ocTaeTcs TOIbKO 0GOPMUTH MTOKYIIKY, MHOTA
3a/1aB KaK¥e-TO YTOYHSIOIIHE BOIIPOCHI. ITOKyIIaTeu pyKOBOACTBYIOTCS OT-
3bIBAMU B MIHTEPHETE, COBETAMU 3HAKOMBIX, CTAThIMU SKCIIEPTOB — U KyZa
B MEHbIIIE CTENEHN PEKOMEHAAIUAMHU ITPOZAABIIOB!

B-TpeThuX, HAKOWIOCh HeJOBEpUeE K IpojaBijaM. KoHeuHo, Korja WH-
dopmarueit Biaey TOJIbKO IPOJaBIibl, HEKOTOPBIE U3 HUX UCIIOIb30BaIN
CBOIO BJIACTb HEYECTHO: OOMaHBIBaIM, HeZoroBapuBaiu. Kak 3To yacto
GBIBaET, B UTOTE HETATMBHOE OTHOIIEHNE PACIIPOCTPAHIIOCh HA BCEX MPO-
ZaBIIOB. J[oJiT0e BpeMs TOKYTaTe o MPUXOAUIOCh TepreTb. CerofHs xKe
KJIUEHT UZIET B MHTEPHET €Ille U 3a Te€M, YTOObI CAMOCTOSTENbHO MPUHATH
petiteHre. YToObI He ObITH 0OMaHyTHIM. UTOOBI He pa3odapoBaThCs. YTOOBI
HE PacKasAThCS B TOM, YTO JoBepwics. YToOBI He TIOAAAThCSA Ha KpacUBBIE
peun u yoexaeHus. YToObI y6eOumscs camomy.

Bonwe6Hass cuna n UEeHHOCTb caMoybeXxaeHus

VTak, KIMeHT OoJIbllle HE HYXK/IAeTCs B TOM, YTOOBI ero yoexxkaanu. 1 y nmpo-
JlaBIfa He MOYYUTCSI UTHOPUPOBATh 3TOT GakKT! CerogHANIHUN KJIMEHT X0UeT
cam HaUTU MPUYUHEI [ TOKYIIKA — BecoMbie, HacTosmmue. OH He XOYeT,
yTOOBI €ro yOeKaas IpoJaBell, He JKeJlaeT ObITh 00beKTOM BO3AeicTBIA. OH
XO4YeT MPUHUMATD PEIIeHNs CAMOCTOATETbHO. VIMEHHO TTO3TOMY KIaccuye-
CKYe MeTOZBI IIPSIMOTO YOeXKeHUA TEPSIOT 3P PEKTUBHOCTD.

Ho caenka He cOCTOUTCS, TIOKA KJIUEHT He YBEPEH B MPAaBWIbHOCTH BbI-
6opa.
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OkcnepTHbIe Npoadxu

YTo 3Ke ZesaTh MPOAAaBILy, KOT/a, C OAHOW CTOPOHBI, HEBO3MOXHO OCY-
IIECTBUTH TPOAAXKY, He yOeaUB MOKyIaTess, a C APYroi CTOPOHBI, IIPAMOE
ybesxaeHue BBI3bIBAET Pe3Koe OTTopykeHue? OTBET — HEOOXOANMO UCIIOJb-
30BaTh CUIIY cAMOybexncOeHUs.

CamoybexpeHue

3alOMHUTE 3TO CJIO0BO.

ViMeHHO Yepe3 camoybexieHre KJIMeHTa COBEPIIAIOTCSA MPOJAXKH B CO-
BpEMEHHOM MUpe U OyAyT coBepmiaThes B OyayiieM. IIpuynHa mpocra —
KJINEHTHI He CTAHYT CIIOPUTH C COOCTBEHHBIMHY JOBOZAMH B MTOJIb3Y MOKYITKH.
Onu cebe foBepsaroT. OHU yBaXkatoT cebs v cBoe MHeHMe. TaKoBa IaHHOCTb.
He Hy>kHO ¢ Heli 60poThcs. Hy)KHO HayIuThes ¢ Hell paboTaTh.

[IpocTo BHI I0 CUX TIOP He 3alyMBIBAJIUCh O CHJIe CaMOyOeXkeHus. Bac
yumin ybexxjaTh caMOMYy, «TOBOPUTH M TIPoJiaBaTh». HaBepHsIKa yuuiu us ca-
MBIX JOOPHIX TOOYKAEHUM, HO B UTOT'€ BBl OCTAIKCh 63 ZIeHCTBYIONNX WH-
CTPyMeHTOB. [IpOoCTO MPUMUTE, YTO STH BpeMeHa MPOILIH, U YIUTECh HO-
BOMY. Beab crta camoy6exieHrst BO MHOTO pa3 BBIIIe, YeM YOeIUTENbHOCTD
ZIOBOZIOB JTI060TO TIpoziaBIia. K 4yXuM cloBaM MBI BCET/ZIa OTHOCUMCS C He-
KOTOPOHM KPUTHYHOCTHIO. Hesb3sl TTOHOCTBIO CIUTHCS C Pa3yMOM JIPyToro
yesioBeKa, yraJiaTh Bce ero peakiiuu. TolbKo cO6CTBEHHBIE TOBO/IBI MBI MO-
JKEM IIPUHATH 6€3 KaKoro-1ubo orTop:keHus. TolmbKO cOOCTBEHHBIE peliie-
HUSA UMEIOT /IJIs1 Hac abCOMOTHYIO IIeHHOCTh. OYeHb HEpPa3yMHO He HCITOJb-
30BaTh 3TH GAKTOPHI B Balleil pabore.

Pesy/nbTaTOM TaKoi paboThI CTAHOBUTCA pellleHre KIHNeHTa, OCHOBAaHHOE
Ha caMOy6ekJeHU N, — TO eCTh CaMoe TIPOYHOe, HaZIeXKHOE, YCTOMINBOE pe-
IIeHre, KaKoe TOJIbKO MOXKET OBITh.

Camoy6ex/ieHre He BRI3BIBAET pa3ApakeHus, KIMEHT IPUHUMAET pellie-
HHe abGCOMIOTHO J0OPOBOIBHO, HUKTO He yIIEM/ISET ero HHTEPECOB.

VIMeHHO B 3TOM HallpaBJIeHUH JeUCTBYeT MPOAABEI-IKCIIEPT.

HeB03MOXXHO ZOOUTHCS HUYETO MOZOOHOTO MyTeM KJIACCHYECKOTO TIOZ-
xoza «['0BOPH M Mpo/iaBaii», HalleJIEHHOTO Ha yOeXXZeHue CO CTOPOHEL.

CyTb 3KCNepTHOro nopxopna

CEI‘OZ[HH, Ha CTBIKE 3IIOX, 00 SKCIIEPTHOM IIOAXOA€E€ MaJIO TOBOPAT U €I1e
MEHbIIE€ — IITHUITYT. Mos KHUra CTaHeT HepBOﬁ JIacTOYKOM. f Hammcast ee,
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KICIIOJB3Ysl OTIBIT COTEH KOMIAaHUM — MOUX KJIMEHTOB U THICSYM UCTOPUA
ycIlexa M HeyZad HalllkX ¢ BaMU KOJUIET; BJIOXKWI B KHUTY CBOM TPHALIATH-
JIETHUH OIIBIT, OOIIMPHBIE JUYHbIE HAOIIOAEHNA, U3YIWI PE3yIbTaThl ce-
PbE3HBIX UCC/IeIOBAaHUH.

K moHMMaHUIO 3KCIIEPTHOrO MOAX0ZAa S Havas MPUOIHKATHCA OYEHD
ZlaBHO, BITepBBIE — JIET MATHAIATh Ha3a/, Korjga moaxo/ «[oBopU U Tpo-
ZlaBaii» mepexkxuBai paciBer. OfHAKO Y:Ke TOTZAa YYBCTBOBAJIOCH, YTO CKOPO
eMy TIpUZIeT KOHeIl. Bpems mokasajo, 4To s ObLT Mpas.

DTa KHUra — IepBas, B KOTOPOI paCKphIBAIOTCA BCE TAMHBI SKCIIEPTHOTO
ITOX0/a K MPOAaXkaM M CHJIbI CaMOyOeKIeHHUS.

3o0Ji0TOl Bek moaxonaa «[oOBOpPHU U MpojaBali» 3aKOHYWICA. [IpoAaBIiH,
KOTOpPHIE 3TOTO He MMOHUMAIOT U He TEPECTPOATCs, HEU30EXKHO OYAYT Te-
PATb IPUOBLTH U YK€ HE CTaHYT JUJepaMy oTpaciu. KireHThl BEIOUPAIOT
MOCTABITUKOB, KOTOPBIE TIPUMEHSIOT B paboTe SKCIEPTHBIM MOAX0. ITO
HEeN306eXHO.

Jla, B mpexXHUe BpeMeHa ITOKyIIaTe b, YTOObI IPUHATH pelleHre, HyK-
JlaJIcsl B KOHCY/IBTAIIMHY TIOCTaBINMKA. DTOro 60Jbiile HeT. COBpeMeHHbIE 10~
KyTlaTeJly CHAua/1d IIPUHUMAIOT pellleHre, a TIOTOM HIIYT IIPOAYKT.

VccnenoBaHus MOKa3bIBAIOT, YTO A0 57% moKymaTesnel TOTOBB COBep-
IIUTH MTOKYTIKY ellle 00 M020, KaK OHU HAUUHAmM uckams nocmaswjuxa. Ipu
3TOM OT MPOZAABI[OB OHU IMOJYyYaOT MeHee TIOJIOBUHBI Bcell MHGOpMAINH,
KOTOPYIO UCTIONB3YIOT, IpUHUMas peliieHue. OTKyza ke ToKyTaTenu 6epyT
HeobxoZuMbIe JaHHble? OT COOCTBEHHBIX KOHCY/JIBTAHTOB 110 CHAOXKEHMUIO,
OT KOJUIET, M3 OT3bIBOB HE3aBHCHUMBIX SKCIIEPTOB U JPYrUX MOJb30BaTe-
Jieli — a K TIPOZAaBILY, C €r0 YHUKaJIbHBIMH 3HAHUAMM U OIBITOM, obpara-
I0TCA B TOCIEIHIO0 oYepeb!

3aAyMBIBAJINCh JIX BBl 00 3TOM?

Kak BHI ymaeTe, MOXKHO JiK IOOUTHCSA BHYIIUTEIbHBIX PE3YAbTATOB,
€CJIU TI0JTh30BaThCs CTAPHIMKU METO/JaMU B HOBBIX peausx? Eciau paborath
6oJIblIle U ycepHee, HO IIPY 3TOM UTHOPHPOBATh U3MEHEHUE MUpa?

Henbasa! PaboTaTh HYKHO He 0OJIbIlle, a YMHee.

CeromHAIIHUY MPOJAaBell — 3TO He FOBOPAIIAs rojIoBa, He 03ByYeHHast
peKJIaMHasi INCTOBKA, He OE3/IMKUM YeJIOBEK M3 TOJITHI TAaKHX JKE.

CoBpeMeHHBIH TPOAABEI-3KCITEPT — 3TO ITOMOIIHUK, APYT, KOHCY/IBTAHT,
omopa ¥ MoAepKKa.

M mo 3Toli mpUYMHE SKCIEPTY HEe CTpallHa IleHOBas KOHKYDEH-
1us! BeZb v 11060T0 TMPOAYKTA MOTYT U ZIOJDKHBI OBIThH ZIOTIONTHUTENbHbIE
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IIPEeUMYyIecTBa, U lleHa — JIMIIb OJAHA U3 MHOTUX B 3TOM cnucke. Jlna
SKCIIepTa [leHa HUKOIZIA He CTOUT Ha IIePBOM MeCTe, IIOTOMY 4TO OH caMm
SIBJIAETCA JUIsT KJIMEHTA TIEPBOM M cCaMOM 3HAYUMOM IeHHOCTBIO B CHEJIKE.
BosmorkHO, ceifuac Bel He COBCeM NOHUMaeTe, o0 4yeM f. [locie mpouTeHus
KHUTHY Bbl yOeIUTECh, YTO IMEHHO IIPUCYTCTBUE DKCIIEPTA JeJIaeT ero npe-
JIO)KeHUEe 0COOeHHBbIM!

B mnaHe mozaxoza sKcmepTa MOXKHO CPaBHUTH C IICUXOJIOTOM. XOPOIIUH
IICUXOJIOT HUKOTZIa He AaeT coBeTOB! OH He AUKTYET, YTO KJIUEeHTY /Talu-
eHTY HY)XHO CZleJIaTh, JaKe eCIM CYMTAET, YTO 3HAET BepHHIN oTBeT. ['pa-
MOTHBIN IICUXOJIOT C MIOMOIIBI0 I'PAMOTHBIX BOIIPOCOB CHavasa BbI3BIBAET
ZoBepue K cebe, a 3aTeM MOOYKAAeT KIIMEHTa TOBOPUTh, PACCyKJaTh, CAMO-
CTOATENILHO UCKATh U HAXOJUTh BBIBOZ — U JeiicTBOBaTh. [Icuxosor — 3To
TIOMOITHUK. PellieHus o cBoell »KU3HU KJIMeHT IPUHHUMAaeT TOJIbKO CaMOCTO-
ATenbHO. VIMEHHO B pe3y/bTaTe 3TOro KJINeHTa o3apsaeT: «Ara! Tak BOT Kak
1 MOT'Y YAY4IlIUTh CBOIO KU3Hb! BOT 4TO MHE HY>KHO CZIeJIaTh».

Be3 Takoro o3apeHus to0ble U3MEHEHUS B JKU3HU KJIUEHTA OyAYT 8bl-
HYJCOeHHbLMU, & 3HAYUT — Heycmoliuugbimu. Ha HEYCTOWYMBBIX pelleHUsIX
HEBO3MOXXHO IIOCTPOUTH JOJITOBPEMEHHLIE JEJI0BLIE OTHOIIEHUA.

O3HavaeT Ji1 Bce BhIIIECKa3aHHOe, YTO MPOZaBel-3KCIIepT MOXKET COBEP-
aTh ¢k 6e3 arpecCUBHOTO YOeKIeHUs U IaBIeHUsA?

Ja!

3HaAYUT JIU 3TO, UTO IKCIIEPTY HE TPUXOAUTCS paboTaTh C BO3paKEHUAMH,
IIOTOMY YTO UX He CyILeCTBYeT?

Ja!

[To3BoJisieT U TaKOW MOAXOZ 3apabaThBaTh MPUHIIUIIUAIBHO O0JIbIIe?

Jla, 6e3ycioBHO! TOJMBKO OH U MTO3BOJISET.

U sTomy MOxHO HayunTbea? CyllecTByeT MeTOAUKA?.. ITO He KaKoe-TO
TaifHOe 3HaHUeE, a BIIOJTHE YeTKasd MHGOPMAIVsi, KOTOPYIO MOXKHO BHE/IPATB?..

NmennHo Tak! IIpounTaB 5Ty KHUTY U OPUMEHAA MMOJyYeHHbIe 3HAHUA,
BBl MOXKETE CTaTh HACTOALIUM JKCIIEPTOM U JOOUTHCS B MPOAAXKAX CEPHE3-
HOTO ycIiexa.

Cy1iecTByeT MHOXXECTBO KHHUT, OOBSCHAIONINX, YUMo HAZO eaTh, HO HU-
KTO TOJIKOM He IUIIEeT — kak. Mos KHUra — NpUKJIafHasA: 3HAaUUTEIbHYIO ee
4acTb COCTABJAIT METOAUKN, KOHKPEeTHEIe peKOMeHJalliy, COBeTHI. f pac-
CKaXXy, YTO UMEHHO HYXHO JIeJIaTh, U 0OBSICHIO, IOKAXKY, KaK 9TO /leaTh.

Kuura paszesnena Ha ABe 4acTH, B KQXKAOU U3 HUX COAEPKUTCA IO MATh
[JIaB.
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Mz&i HauHeM ¢ 6oJiee TIyGOKOTO pa3roBopa o iepeMeHax B MUpe TIPOaxK.
HeB0O3MOXKHO TOATOTOBUTHCS K OKCIIEPTHOM paboTe, eciv He TIOHUMAEIIIb,
YyeM BBI3BaHBI TaKUe IepeMeHbl. VIHaue roBops, HaZ[o 3HATh CBOIO UCTOPUIO.
Brl y3HaeTe, moueMy NPOZABIIBI TaK TAXKENO PACCTAIOTCA C KJIACCUYECKUM
MIOZXOZOM U C TAaKUM TPYZOM ydyaTca HOBOMY. fI pacckaxy, 4To HYy>XHO c/ie-
JIaTh, YTOOBI HOBbIE 3HAHMSA He MPOIAJIH, a IOMOraJi BaM B pabore, CIIo-
cobGCTBOBAIM CaMOYyOeXIeHUIO BaIlINX KIUEHTOB.

[TpakTH4ecku cpa3sy, B IEPBOH Ke IVIaBe 5 JaM JIB€ METOAUKY, KOTOPhIE
MIOMOT'YT BaM IPUHATH CyTh SKCIIEPTHOT'O MOJXO0JA M Cpa3y Ke HadaThb CO-
BEPILEHCTBOBATHCA.

Bo BTOpO#1 I1aBe MbI 06CYZIIM BEJTUKYIO POJIb MHTEPHETA B JKU3HU COBpe-
MEeHHOT0 ITOKyTIaTesd U TpojaBlia. Bel y3HaeTe, Kakyie BO3MOXHOCTU U IIPO-
6JIeMBI TTOSIBWJINICh TIOCJIE TOT'O, KaK KayK/AbIH YeJIOBEK MOMYYHI CBOOOAHBIN
ZIOCTYTI K OKeaHy uHpopmaruu. KoHedHO ke, MBI TIOTOBOPUM O TOM, KaKUe
BBIBOZIBI M3 3TOTO CJIEAYET CAEATh.

TpeThs IIaBa MOCBAIEHA CAMOONIYIIIEHUIO 3KCIIepTa, ero YCTOMYUBOU
MO3UIUH. BB y3HaeTe, KAKOBO 3TO — OBITh SKCIIEPTOM U KaK UM cTaTh. CyTh
9KCIIEPTHOTO MoAXoAa 6asupyeTcs Ha yOEKAEHHOCTH B €ro MPaBIWJILHOCTH
U TBep/ioYl yBepeHHOCTH B CBOUX JelcTBUAX. be3 aTux 3HaHUll HeT cMbIcaa
MPUCTYTaTh K KOHKPETHBIM IIIaraM.

B ueTBepTO IVIaBe MBI IOTOBOPUM 00 SKCIIEPTHO-COLMATBHBIX TTPOAAKAX,
TO €CTh O TOM, KaK 3KCIIePT UCIIONb3YeT BO3MOXKXHOCTH COLMATBHBIX CETEN
ZUUIs1 VKPeIUIeHUS CBOeH TO3WINY U B3aUMOJEHCTBUA C MTOTEHIINATbHBIMU
KJIEeHTaMU. DTU BO3MOXXHOCTH OT'POMHEI, He TI0JIb30BaThCSA UMM Hepa3yMHO.
Pabora c colceTsaMu — 3a7ieT Ha Oyayliee, B IEPCIEKTUBE — TOCTOSHHBIHA
HMCTOYHUK HOBBIX KJIMEHTOB U paclIipeHue CeTH JeJOBBIX KOHTaKToB. K co-
JKaJIEHUI0, MHOTHE JTIFoAU (M MTPOAABIbl — HE UCKJIIOUEHUE) He MPOCTO He T0-
JIy4aloT pe3y/bTaTa, Ho aXKe MCITOMb3YIOT colfceT cebe Bo Bpea. PaboTaTh
C coMaJIbHBIMU Me/Ia He TaK CJIOXKHO, eCJTM 3HATh KaK. B 3Tol m1ase g gam
MOZIPOOHBIE TPAKTUYECKHUE PEKOMEH/IATINH.

[IaTas rmaBa pacCKa3bIBAET O TAMHCTBEHHBIX «IUIAX, TPUHUMAIOITAX
pemieHus» (JI[IP). 'paMmoTHOe B3auMOZieICTBHE C HUMU — HeOoTbheMIeMast
YacThb IKCIEPTHOU paboThl. HaBepHOE, KaXK/BIN MPOAABEL 3HAET, YTO OHU
CYIIECTBYIOT, ¥ OJHOM 13 IVIAaBHBIX CBOHUX 33/lay CUUTAET HAaWTU UX U Ka-
KHUM-TO 00pa3oM IMOBJIUATh HA UX pellleHus. I 0ObsACHIO, 9YTO HET HUIETO
6osee ganexoro ot 3pGeKTUBHOM pabOTHI C TAKUMHU JIOAbMU. B coBpe-
MEHHOM MHUPE He CYIIECTBYeT eAMHCTBEHHOTO Muduyueckoro JIIIP, Bce
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YCTPOEHO Topa3zo cioxkHee. JIMIA, OT KOTOPBHIX 3aBUCHUT pPellleHue O To-
KYTIKe, BeChMa MHOTOYHUCIEHHBI, U BHICTPauBaTh paboOTy ¢ HUMHU HYXKHO
COBEpIIIEeHHO Mo-pasHoMy. Kak uMeHHO? MBI 5TO O4YeHb IOAPOOGHO pac-
CMOTPHM.

Bropas 4acTb KHUTH HOCBALIEHA TPUKJIAJHBIM UHCTPYMEHTaM IIPOJaB-
I[a-9KCIEPTA, TO €CTh BAaIIM KOHKPETHBIM JeCTBHAM, HaBbIKaM, YMEHUAM,
6s1arozapss KOTOPEIM KJIMEHT CAaMOCTOSATENbHO IIPUMeT pelleHHe B IOJb3Y
caenku. Korga BBl MpUMEHSETE 3TU HAaBBIKU CUCTEMAaTUYeCKH, C TIOHMMAa-
HHUEM CyTH, TO JOIOJHUTENIbHAA I[EHHOCTh Balllero MpeoXkeHus GopMu-
pyeTcst cama coboH.

B mrecToii riiaBe MbI IIOTOBOPHIM 00 OCHOBAX SKCIIEPTHOM KOMMYHUKAITIH.
OJTo BakHelmasa TeMa, 6e3 rpeyBenmdeHus. To, KaK SKCIepT AepXUT cebs
C IEPBOH CEKYH/BI, KAK OH 'OBOPUT, KaK OH PacIojaraeTcs o OTHOIIEHUIO
K cobece/IHUKY, TIOBIUSAET HA BeCh X0/ IeEPEroBopoB. Bamr o6pas, HacTpoi,
moBeZieHue yOeXKJaloT Topas/io CUIbHEEe, YeM CJI0Ba. 3a/lava dKCIepTa —
CTaTh «CBOUM» JIJIs1 OYAYIIETO KJIWEHTa, U Y 3TOM 3aJjauM €CTh BIIOJHE KOH-
KpETHBIE pellleHUs, O KOTOPHIX f PACCKaXYy.

CezpMas I71aBa OBECTBYET O BeplIHe SKCIIepTHOI'O0 MacTepcTBa — II0-
CTaHOBKe IIPaBWJIBHOTO AMArHo3a MpH MTOMOIIH I0BEJIMPHOM paboTEI ¢ BO-
mpocaMu. 37ech KJIaCCHYeCKHUM IIpOJaBIiaM, BEPOATHO, OyzZeT ocobeHHO
coxHo. Hukakux «[oBOpY U IpoZaBaii», 3a0yzabTe 06 3ToM. OCHOBa OCHOB
CIeJIKA — BBISABJIEHME UCTUHHBIX TIOTPeOHOCTEl Balllero KJIMEHTa, a yCTa-
HOBUTH UX MOXXHO TOJIBKO C ITOMOIIBIO I'PAMOTHBIX BOIIPOCOB, KOTOPHIE
CKJIaZIBIBAIOTCA B KCIIEPTHYIO chcTeMy. Cpa3y CKaXXy: UCIOJIb30BaHUeE Ta-
KOU cHcTeMBbl M30aBUT Bac OT HEOOXOAUMOCTH pabOTaTh C BO3PAXKEHUSIMU.
Vx mpocto He craHet! [ToMHUTE: TaM, I7ie AelicTByeT camoybexieHre, HEeT
HY>XZBI BO3pa)kaTh: HUKTO He OyZieT CIOpUTD caM C cOO0MH.

[MaBa coep)KUT HOJBIITIOE KOJTUIECTBO METOAUK, YIIPAXKHEHMEH; MbI pa3-
6epeM HECKOJBKO NMPHUMEPOB, U BBl YBUAUTE, YTO BOTIPOCH MIPUBEAYT Bac
K yCIlexy TaM, I7le paHbllle BaM IIPUXOAWIOCH CZIaBaThCA.

BocbMmas miaBa nocssieHa CiaylaHuio. YMETh CIylllaTh — ropaszo Bax-
Hee, YeM yMeTb roBopUTh! K coxkaseHuIo, 5To NOHUMAaIOT HEMHOTHe, U A CIU-
Tar0 CBOUM /IOJITOM HCIIPAaBUTh ITOJI0XKeHNe. MHe M3BEeCTHHI CIy4au, KOTAa
[IpoZiaBer] BooOIIie HUYero He paccKasblBajl O CBOeM NPoAyKTe. OH rPaMOTHO
CITyIIail, ¥ 3TOro GBUIO JOCTATOYHO.

PasymeeTcsi, pedb UAET He O MTACCUBHOM ITOBEPXHOCTHOM CJIYIIAHWH,
a o nmpodeccruoHaIbHOM, SKCIIePTHOM. EMy MOXHO U HY>XHO Hay4YUTbHCS.
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Benp KOTZIa BBI CIyIIaeTe, Bail cobece/THUK TOBOPUT — U yOeXAaeT caMm
cebs1 COBEPIIUTD CAETKY.

B 5To¥1 I71aBe BBI MPOM/ETE TECT HA TUII CIyIIATENS, Y3HAETe CBOU CJia-
OBle MecTa U CITOCOOBI CAeNaTh UX CHIBHBIMU. I pacCKaXKy O JBYX CTHIAX
9KCIIEPTHOTO CJIYIIAHUSA, KOTOPbIE MOXXHO NMPUMEHATH B PAa3JTUIHBIE MO-
MEHTHI TIepETOBOPOB.

U TOJTBKO B IEBATOL T/IaBe MbI PAaCCMOTPUM HIOAHCHI SKCIIEPTHOTO MPe-
JoxeHus. Jla, TOMbKO Ha 3TOM 3Talle SKCIIePT HaYWHAEeT TOBOPUTH O MPO-
aykte! Ho U 31ech HU 0 KaKOU KJIaCCYECKOU TIpe3eHTaluu He Oy/IeT U PevH.
[ToBephTe, CyIIECTBYIOT Kyaa 6osiee abdeKTUBHbIE IPUEMBI U TEXHUKHU.
Ho ux ToXXe Hesb3s1 UCIOIb30BaTh MEXAaHUYECKH, OMUHAKOBO JJI KaXKOTO
KJIMEHTA. I pacckaXky o TOM, YTO MOXXET BOJHOBATh BAIINX 3aKAa3YMKOB
Ha JaHHOM 2Talle 1 KaK paboTaTh ¢ UX TpeBOTaMHU. Pe3yibTaTOM CTaHET ca-
MOyOek/ieHre KIMeHTa B HEOOXO[UMOCTH C/IEJIKU C BaMHU.

JlecATas mmaBa — O4eHb KOPOTKasi. B Hell 1 roBOpIo 06 OKOHYATENbHBIX
oTka3ax. [la, u3pe/ika B JKMU3HU JKCIIepTa ciydaeTcsa v Takoe. OH Bce czena
MPaBUIBHO, OHAKO TIEPETOBOPHI HE MPHUBEIHU K MOKYIKe. [J1aBHOE B 3TOM
cJTy4ae — OCTaBJIATh ABEPh OTKPHITOH. JKU3Hb HEe KOHYAETCS ceroAHsA. Mup
MPOZAOJDKAET MEHATHCA. VI3MeHEeHUs 3aTparvBaloT U PHIHOK, U KOMIIAHUIO
KJIMEeHTa, W Ballly KOMIIaHUIO, ¥ IMYHO Bac. A 3TO 3HAYUT, YTO BaIlld OTHO-
IIeHuUs, CKOpee BCETO0, He 3aBepIlleHbl, OHU JIUITh Ha BpeMsI IPUOCTAHOB/IEHbI
¥ MOTYT BO30OHOBUTHCSA Ha HOBOM BUTKE B JI000M MOMeHT. Kak coXpaHUTh
TaKyI0 BO3MOXXHOCTb, 1 PACCKa)Ky UMEHHO 3/1eCh.

[Toaseny utor.

CyTb 3¢ deKTUBHOM MPOJAKK B HALITK JTHU HE B TOM, YTOOBI IIPOJATH TO-
Bap, a B TOM, YTOOBI IOMOYb CBOEMY KJIUEHTY JOOUTBCS ycIexa B ero Jes-
TeTbHOCTU. Ec/in BB 6yZieTe HaXOUTh /I KJIMEeHTOB YMHBIE, TPOAyMaHHbIe
pellleHusi, KOTOpPhIe B TIEPBYIO OYepeb COOTBETCTBYIOT UX MHTEpecaM, To-
JIOXKUTEIbHBIE PE3YIbTATHl HE 3aCTaBAT ce6s K /1aTh.

Jlo Tex mop MOKa Balllkd KJIUEHTH YOEXKAEHBI B TOM, YTO Bbl UCKPEHHE
3ab00TUTECH TIPEXK/E BCETO O HUX, BHI //II HUX HE TPOCTO MPOZAaBEl], cTapa-
IoIIUicsa TOOGBICTpee COBITh TOBAp, — BBl HACTOAIIUN MOMOLTHUK. [ToMorI-
HUK, KOTOPOT'O OHU HUKOTZIAa HU Ha KOTO He POMEHSIOT.

MHorYe PYKOBOAUTENHN U ONBITHBIE TPOZABIEI Ha MOACO3HATEIBHOM
YPOBHE yKe MPUIILTA K TOHUMAaHUIO TOTO, YTO CETO/IHA He0OX0AUMO UCTIONb-
30BaTh B CBOe paboTe SKCIEPTHHIN TOAX0/ U METOJUKU CAMOYOeXKIeHNA.
[Tpo6yieMa B TOM, YTO HUKTO He ObLT CITOCOOEH OOYYUTh UX STOMY.
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BoT mouemy st Hamycas CBOIO KHUTY.

[Tocse mpoyTeHUs BBI IIOJTHOCTHIO ITEPEOCMBICIIUTE CBOM MOAXO/ K MPO-
JakKaM ¥ TIepecTPOUTe pabodyuii mpoliecc.

ByzieT MHOTO HOBOT'O, HETIPHUBBIYHOT'O. /111 KOT'0-TO — Zja)Ke PeBOJIOIMOH-
Horo. [Tpr3bIBaio Bac HACTPOUTHCSA CAMBIM CEpPbe3HBIM 06pa3oM. V1 moMHuTe:

Camoyobexaenne + JDkcraepTHbBIH [Toaxox =
Kirou ¥k HeBeposaTHomMmy Ycenexy IIpogagsiia

W HamocsenokK.

PesynbTaT, KOTOPBIM BBl ITOJYYUTE, COMPSIKEH C OTPOMHBIM y/IOBOJIb-
cTBUEM. fI TOBOPIO He TOJBKO O MaTepUaJbHOU BHITOZE, XOTS ee HUKAK
He CKHUHEIIIb CO CUETOB.

f roBopro 00 yIIpaBieHUH MPOIIECCOM MPOJAXKH — HABBIK, KOTOPHIM BJia-
ZeI0T JINIIb HEMHOT'ME ITPOAAaBIbl. BOJIBIINMHCTBO Xe YXOAUT Ha IIEHCUIO, TaK
U He OUIYTUB, UTO 3TO TaKoe: yIpaBjeHue, BIUAHUE, BJIacTb — KOHEYHO,
Ha/| IIPOIleccoM IeperoBoOpoB, a He Ha/Jl JI0JbMU.

HoBerth mogxoa JoCcTyIieH BceM. A BOT ycIleX B ITpoaykaxX MPUAET He K Ka-
»kaomy. Eciv BBl 3aHUMaeTeCh CBOel paboTo ¢ €BSITH 0 IECTH, a IIOTOM
BBIXOWTE 13 odrca U BEIOpAChIBAaeTe /iejia U3 TOIOBHI 10 CIEAYIOIIEro AHS,
TO HaUMHaliTe IepeoCMBICINBATh CBOE OTHOIIIEHNE K JIey.

[TepeocMbICcNTE M Ha3BaHUE Hallel nmpodeccuu: npogasell. Ee KopeHb
BOCXOZUT K PavHZ0eBPOIIEHCKOMY CJIOBY, CMBICJI KOTOPOTO — «OTAaBaHue».
U 51 Bo3MyllleH, KOTZia CJIBIITY YHUUMKATEIbHOE TTPO3BUIIE «IIPOJAKHUK».
[TpuyeM Tak HUKOTZA He Ha30BeT cebs HU oAuH mpogaselr! «[IpogaKHu-
KOM» €Tr0 MOTYT Ha3BaTh MeHeIKePHI 110 ITEPCOHANY, pa3HOOOpa3Hble KOH-
CYJIbTAHTHI U T. 1.

[TpomaBen, — ofiHA M3 CaMbIX ApeBHUX Ipodeccuii Ha 3emse. OHa TO-
SIBUJIACh, KOT/IA ellle ¥ B TIOMUHE He ObLI0O HU MEHE/PKEPOB TI0 TTePCOHATY,
HU GU3HEC-KOHCY/IBTAHTOB. B PYCCKOM sI3BIKE 3a COTHH JIET BO3HUKJIO He-
MaJio0 CHHOHUMOB: KYIIell, KOMMEepPCAHT, HerOlMaHT, TOPTOBLIM IIpe/CTa-
BUTEIb, MEHEKED IO MTpOJakaM... Bce OoHU JOCTOMHBEI 0603HAYATh TY Jie-
SITEIbHOCTb, KOTOPOM MBI 3aHUMaeMCs. A BOT «IIPOAAKHUK» — I'pyboe
U IyTioe cjoBo. He mo3BosisAiiTe Tak ce6s Ha3biBaTh. V1 HUKOTZa HE HA3bI-
BaiiTe cebsa Tak camu!

{1 monarato, 4TO podeccus MpoAaBlia AaeT Maccy TOBOJOB /i TOPAO-
CTH, YBOXEHUs, IPU3HAHUA. f UCIBITaN 3TO Ha cebe U MHOXKECTBO pa3 Ha-
60T Cpeay CaylIaTelell MOMX TPEHUHTOB. MBI, IIPOJABIIbI, TOPAHUMCS
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BeeneHue

cBoelt mpodeccueti u TpebyeM COOTBETCTBYIOIIEr0 OTHOIIEHUS K Hell. Ecu
MBI cAMH He OyZeM YBaXKHUTEJIbHO OTHOCHTHCSI K CBOEMY PEMECIY, TO Yero
OXXUZATh OT OKPYKAIOIIUX?

DKCIIEPT FOPAUTCS CBOel mpodeccueii, OH UCKpPeHHE JIIOOUT ee, 1 MUD
MpoJak OTBEYAET €My B3aUMHOCTbIO. He MokeT OBITh dKcIepTa 6e3 068U
U YBaXXEHUA K CBOEMY JeJy.

Jaxe eciu cefiuac Bbl He OYeHb MeHs [IOHUMaeTe, Bce U3MEHUTCSA, KaK
TOJIBKO BBl HauHeTe paboTaTh Haj 06pa3oM skcmepTa. Bol yBuaNTE, OYK-
BaJIbHO TOYYBCTBYeTEe KOXKel yBaKUTeJbHOE, TOUTUTENbHOE, I0BEPUTEb-
HOe OTHOIIIeHHEe K BaM — UMEHHO TI0TOMY, YTO BHI poZiaBell. f xxesaio BaM
OIIYTUTbh 3TO KaK MOXXHO CKOpee.

Baw
Jmumpuil Hopxa
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Mmaea 1

PacLunpeHue
ropn3oHTOB
MblILUJ1eHUSA

MHe xoTesioch 6bI Ha4aTh HAII JAOJTHUH PA3roBOP C HEGOJBIIOTO SKCKypca
B UCTOPHIO TOPTOBJIHU. Tak MBI JTydliie IOMMEM, ¢ KAKMM 6arakoM IpoZaBIibl
MPUILIA K CETOAHANIHEMY HIO; ONPEAETNM, YTO MBI 3HAeM O Tpoja)Kax
B I[&JIOM; pa3bepeMcsi, YTO TaKoe KJIACCUYEeCKU MOAX0/ U OYEMY ero Io-
3UIMH TaK CTOHKM B yMaX MIPOABIIOB; 0CO3HAEM, TTOUYEMY B peajbHOM MUPE
STH MO3UITNY IIAaTKU, U yOeANMCs, YTO Ha CMEeHY TPaJUITMOHHBIM MTPOAaXkaM
IIPUXOJUT HOBAs 3pa.

Toprosiist 3apoAuiach elie Ha 3ape YeJ0OBe4YeCcTBa, TaK YTO B TOM WU
MHOM BH/I€ ITPOZIaBIIbI CYIIeCTBOBaIU Beerga. Ho ThicaueneTHAMU IPOAKU
pPa3BUBAJINCh CTUXUITHO: HUKAKOW HayKH O HUX He Obuto. Jlosiroe BpeMs
K TIpOJaBIlaM OTHOCWJIKCH, CKa)K€M TakK... He CAUIIKOM YBa)KUTEIbHO.
U ToMbKO HauMHas C ABaZIATHIX TOJ0B XX BeKa UX AeATeNbHOCTh Havdalu
paccMaTpUBaTh U MCCIE0OBATh MO-HACTOAIEMY Cephe3HO. [IoHATHE «IIpOo-
JaBell» cTajuo mpodeccreit, u Temepb aTa Mpodeccusi OTKphIBaia MmpeKpac-
HbIe BO3MOXKHOCTH /11 KapbepPHOT0 ¥ (UHAHCOBOTO POCTA.

B 1925 roay Beinuta kHura «Ilcuxosnorus npogax» (The Psychology
of Selling and Advertising) DaBapga CTpoHra — IepBoe Cepbe3HOE, CHUC-
TEeMaTU3UPOBAHHOE HCCIIeZ0BaHKe BOIIPOca. B Hell ¢ IICUX0/IOrMYeCKO TOUKU
3peHuUs OTIUCHIBAINCH AeMCTBUA MPO/IaBIia, HEOOXOAUMBIE /I JOCTKEHHS
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Yactb I. Cyrtb akcnepTHoro noaxoaa

pesysbrata. KHUT'y MOJKHO CYMTATh MEPBBIM «OPUIMATbHBIM» YI€O6HUKOM
ZUTS1 IPOJABI[OB-KOHCY/IBTAHTOB.

C 2TOro MOMEHTa UCCIeOBaHUA B 061aCTH MPOJaXX TONIbKO Habupanu
o6opoThl. Ha HUX yKe IeJblii BeK 0OpallaloT caMoe IpHCTaIbHOE BHHU-
MaHWe IpeJIpUHUMAaTENU, yieHble, OU3HEC-KOHCYIbTAHThI. Pe3yapTaTomM
UX paboTHI CTAHOBATCA BCE HOBBIE M HOBBIE MO/ U TEXHUKU IIPOAAK.
JlJ1s1 Yero OHU HYKHBI?

Kak uM3BecTHO, mocjie OKOHYaHUs BTOpoii MUpOBOi BOMHE Ha 3amajie
Havajicsl paciBeT MoTpebeHusa. [I[pOMBIIUIEHHOCTD TEpeKUBaIa Mepruos
OypHOT0 POCTa, TEXHOJOTHMYECKHH IIporpecce mopaxaj BoobpaskeHue, 6Jia-
TOCOCTOSTHUE 00IIECTBa GBICTPO POCIIO.

Kasasioch 651, HACTYIIII 30JI0TOM BEK ITPOJABIIA: IeIaTh HUYEro He HYXKHO,
a ZIeHbTW TEKYT peKoii. [IpeAnpUaTHs MPOIIBETAIOT, aKTUBHO BKJIAABIBAIOT
CpeZCTBa B IPOU3BO/CTBO U Pa3BUTHE; IIOKyIIaTeIbHAsA CIOCOOHOCTh Hace-
JIEHUs PACTET, YTO TIPUBOAUT K HOBOMY BUTKY pOCTa MPOU3BO/CTBA. ¥ TMO-
KyTiaTesiei ecTh ZIEeHbI'Y U JKeJIaHUEe TPATUTD, Y TPOU3BOAUTEIEH — OTINY-
HbIe TOBaphl. Bece cyacTiuBbl. Ho Tak yK ycTpoeHa Hallla KU3Hb, YTO B HEl
HET HUYETO MIOCTOSTHHOTO. [T0KyTIaTeT! J0CTaTOYHO GBICTPO YAOBIETBOPIIN
CBOY OCHOBHBIE TIOTPEOHOCTH, U Y TIPOZIABIIOB OSIBUJIUCH MIEPBBIE TPYAHOCTH.

HecsoxHO poZiaTh KOMIIAaHWUY, HapaliBaolel aBTOMOOUIbHBIH MapK,
HOBBIe MaIIMHEL. Kyza cy10)KHee cZieaTh 3TO, eC/TM aBTOMAPK YiKe YKOMILIEK-
TOBaH M KOMITaHUSA UM OBOJIbHA. YTOOBI COBEPIIUTD ITPOAAXKY, HYXKHO 06D~
SICHUTb, YeM aBTOMOOWIM MOCTABIIMKA OTIUYAIOTCA OT APYTUX U MOYEMY
MIOKYTIaTeJTt0 HeIPEMEHHO HY>KHbI UMEHHO OHU; TPUBECTU HETTOKOIeGUMBbIE
ZIOBOJIBI O POCTE JIOXOZIOB M YBAXKEHUS KIIMEHTOB. A 3TO YK€ COBCEM JIPYTOM
YPOBEHb CJIOKHOCTH.

Camoro ToBapa/yciayry Tenepb ObLIO HEZOCTATOYHO, IIPOAYKTY TPebo-
BaJlach JieTeH/Ia, a Ipo/laBIly — cepbe3Hble, pa3BepHyThie 3HAHUS, TEXHUKH,
METO/IBI TTPOZIAK, YTOOBI 3IEMEHTAPHO BBDKUTH B KOHKYPEHTHOU 60phbe.
[IpoU3BOAUTENN COPEBHOBAIUCH APYT C APYTOM, U €CJIU KTO-TO M CO37a-
BaJl YHUKAJIbHBIN TIPOAYKT, TO HOBIIECTBO CPasy MepeHNUMaNTl KOHKYPEHTHI.
BecbMa CKOpO CyIIECTBOBATh TOJBKO 3@ CYET TOBAPHOTO MPEUMYIIECTBA
CTaJIo OY€eHb CIOXKHO. C KayKBIM OOM ITOSBJISIOCH BCE MEHBIIIE ¥ MEHbIIIE
MTO-HACTOSAIIEMY YHUKAIbHBIX TOBAPOB U BCe 0OJIbIlle — «KJIOHOB», OUY€Hb
MTOXOXKUX TI0 CBOUM TIOTPEOUTENBCKUM KayecTBaM.

BripoueM, KOHKYPEHIIUsS POCjia He TOJbKO MEX/Y IPOU3BOAUTESIMU.
B cpeze mpoZiaBIlOB OHa pa3BUBajach TaK K€ CTPEMUTENbHO: HOBbIE
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ycrerrHbie GOpMYIIbl ¥ KOHIIETIINHU TPOJaXX GbICTPO PacIpOCTPaHsIIUCh
B MpodeccroHaIbHOM cpefie. B pesysnbTaTe MHTEHCUBHOTO Pa3BUTHS Ha-
YKH O MPOZaKaxX ¥ BOZHUKJIM T€ MOJAXOAbI, KOTOPbIE CETO/IHS Mbl Ha3bIBa€M
KJIACCUYECKUMH U [I0 CUX TIOP HCIonb3yeM. Ho ToMTHKA C/leI0BaHuUsA TIPO-
BEPEHHBIM MOJEJISIM MPUBEJIA K TOMY, YTO IPOJABIIbI, KaK U TPOU3BOAM-
TeJIW, CTaJI OYeHb MOXO0XKH APYT Ha Apyra. U BiaZieHre BceMu STUMH, 6e3
COMHEeHUs, 3aMeyaTeIbHBIMU KJIaCCUYECKUMU HaBBHIKAMU MPOAXK B HaIIIK
[THY YK€ Hesb3si Ha3BaTb abCOMOTHBIM [TPEUMYIIECTBOM, Kak paHee. [1po-
JIaBITy HY)KHO TIOCTOSTHHO YYUThCS, OBJIa/IeBaTh HOBBIMU HaBbIKAMU, TOJHKO
Torga oH OyZieT KOHKYPEHTOCIIOCOOEH Ha PhIHKE.

VTak, MOHATHE «IIPOZIaBell» CTano mpodeccueii. M, HeCMOTps Ha TO 4TO,
Ka3aJoCch Obl, MIPOAAYKU U3yYEHBI BJOJIb U TIONIEPEK, 3Ta IpodeccHs oYeHb
JUHAMUYHO pasBUBaeTcsA, 6ojiee TOrO: MEePEXUBAET B HAIK JHU MEPUOJ
BO3POXKAEHUA. BpeMa KiacCuYecKrx MpoZiak IpoIiio. HacTymaeT BpeMs
IPOJABI[a, BIJEIOIET0 SKCIIEPTHHIM TIOAX0/I0M. U Bliepean y HEro — Be-
JiMKoe Oyayiiee.

YETbIPE 3Pbl TOPIOBJIU
B HALLEU CTPAHE

C 3amazoM Bce 6oJiee-MeHee ITOHATHO, a YTO JKe IIPOUCXOAUIO B IIOCTIeIHHE
HECKOJIbKO JIECATUIETHH B Halllel cTpaHe?

Oxkos10 70 JIeT MBI 6BLTY U30IHUPOBAHbI OT MHMpa. [103TOMY HEYAUBUTENBHO,
YTO U1 HayKa O IIpofiarkax IIjia 1o CBOEMY YHUKAIbHOMY IyTH. JlaBatiTe Omia-
HeMcsA Hasajl, YTOOBI MOHATh, KaK BBHITVISAZEN STOT MyTh U KaKas UCTOpUYe-
ckas 6aza GopMUpYeT OTEYECTBEHHYIO CIIEITUUKY TPOJAK.

B Moeti 6ubIMOTEKe eCTh MHTEpPECHAsI KHUTA, U3JaHHas B 1970-x rogax,
HasbIBaeTcst 0Ha «OCHOBBI COBETCKOM TOPIOBJIM». B Hell opo6HO paccKasbl-
BaETCs O JIOTUCTHKE, TOPTOBOM 0060PYZIOBaHUHU, OyXTaaTEPCKOM OTYETHOCTH
u mpoyeM. Ho HeT HM ¢JIOBa O TajaHTax Mpo/aBiia, 06 yMeHUH MPo/iaBaTh.
[Tpodeccuu kak 6yATO He CyIECTBOBAJIO.

U He yauButenbHo: B CoBeTckoM Coio3e HEOOXOAUMOCTh B MPOJaBIIax
(B COBpeMEeHHOM CMBICJIE 3TOTO CJIOBA) OTCYTCTBOBajia. Hazso GBUIO yMETh
He IIpojaTh, a AocTaTh! KOHKypeHIIMK He CyILIeCTBOBAJIO, MpoIBeTaa 6ap-
Tep: Thl MHe PUHCKHE CaIloTH, 1 Tebe TOBIKbIO BEIPE3KY, ThI MHE ITapPTHUIO
CTaHKOB, 51 Tebe peMOHT HoMelleHus. [IoBeZieHre TTPO/JAaBIOB OBLIO COOT-
BETCTBYIOIIUM. «Bac MHOTO, a 51 ofHa!» — 3TOT KPUK AYIIU IPOAABIIAIII
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U3 COBETCKOTO TaCTPOHOMA WLIIOCTPUPYET CUTYaLUIO KaK Heslb3d JIydIlle.
BcromuuTte GpuibM «BIOHAMHKA 3a YIJIOM», a €CJIM He BUAeNIU — 0b6s3a-
TEJbHO MIOCMOTPUTE. BBl XOpOIIIO ITOKMeTe, YTO TaKOe COBETCKAA TOPrOBJIS
U KaK B HeH B TeUeHUe AeCATIWIETUH BhICTPauBaAINCh OTHOIIEHUS TPOAaBIa
U TIOKyTIaTesd.

f1 yCJIOBHO JieyTio TOPTOBJIIO B Hallleli cTpaHe Ha YeThIpe 3PHI.

dOpa nepBad — «lpopaBel, UTHOPUPYIOLLUN»

OH poJoM Kak pa3 U3 TeX JIeT, KOTZla HU O KaKol TOBapHOU KOHKypeHIIU!U
He O6bUTO U peun. KTo /7151 Hero nokynaTens? HaBa3unBEIl TOCETUTEND, KO-
TOPOMY BEYHO YTO-TO HYKHO. 3apIUlaTa IIpoJaBlia He 3aBUCUT OT oObeMa
IIPOAAX, a MOKyIlaTe/l:d TOJIbKO MEIIAIOT, IIyTarTcd 1o Horamu. OTKyzAa
B3AThCA YBAXXEHUIO K IOKYyTaTe 0, MUHUMAaAbHON BEXJIMBOCTU? B HUX
IpocTO HeT HeobxoaumocTu! Tak Mpogo/Kaaoch MHOIO JieT. KpoMe Toro,
ueHsl B CoBeTckoM CoI03€ peryampoBaInuch roCyapCTBOM, IO3TOMY LIEHO-
Bas KOHKYPEHIIHA TaKKe OTCYyTCTBOBAJIA.

Takas ke KapTHHa HabJIroAaIach B 00J1aCTH B3aUMO/ENCTBUA IIPEeAIIPU-
ATUl (4 IoKa He MOT'y IPUMEHUTH 37ech TepMuH B2B, moTomy 4TO HUKa-
Koro «B», 6U3Heca B COBpEMEHHOM MOHUMAaHUU 3TOTO CJIOBA, B TY JIIOXY
ellle He CylllecTBOBajo). JocTaTh 4YTO-IM0O0 HY)KHOe OBUIO HEBO3MOXKHO,
a To, YTO HUKOMY He TpebOoBaIoCh, MPOAOIKAI0 TPOU3BOAUTHCS U YACTO
MPOCTO TpOIaZano, He HaxoAs crpoca. Ceifyac Takoe cebe TPYZAHO Ipe-
CTaBUTh, OJJHAKO 3TO Hallle NPOLUIOe, IIPUYEM CPaBHUTEIBHO HeJaBHee.
CnoBowm, paboTa npogaBua He Tpeb6oBaja HUKAKUX 0COOEHHBIX HABBIKOB
U YMeHUH.

Ho Hu4TO HE MOXKeT MPOoAOLKATHCA BEYHO, BpeMsA IIepeMeH HaCTyIINUIO
U B Halllel cTpaHe, U IPULLIHMCH OHU Ha KOHeIl BOCbMUJECATHIX T'0/I0B
XX Beka. Hauanace nepecrtpotika. [TogBunych mepBble KOOIIepaTUBEI, MeJl-
KHe YacTHbIe IIPOU3BO/ICTBA, TOHEHbKUI pydeek TOBApOB IOTEK U3-3a py-
6exxa. 3apozanack ciabast, HO BCe XKe KOHKypeHIus. V1 BMecTe ¢ Hell Ha4aIu
MEHAThCA U NMPOJAABIEL. B UX romoce peko, HO BCe Ke CTaIy MOABIATHCS
HOTKU BEXJIUBOCTU.

A B 1990 roay B MockBe Ha IIymIKMHCKON IUIOIIAAN OTKPBLICS TEepPBHIN
McDonald’s. Ouepezb K HeMy 3aBUBaJIaCh KOJIbLIAMH, JIFOAU CTOSUIA YaCaAMU,
9TOOBI IOJIYIUTH 3aBETHHIN raMOyprep, KOTOPHIH CTOWJ TOTZA OYeHb HeZle-
HIeBO.
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A TOXKe OTCTOAN 3Ty oyepenb, MHe Obl/IO HEBEPOATHO NIOOOMbBITHO.
[Nepeno MHOWM genana 3aka3 XeHLWMHa — OOblYHAA COBETCKAs MEeH-
WKrHa. [eBylKa-Kaccup Bpy4maa em NOAHOC, yblGHyNacb CTaH-
OAPTHOM yNbIGKOM M NPOM3HECa 3HaKOMYo BceM dpasy: «Crnacnbo
3a 3akas, NPUXOANTE K HaM CHOBa».

MKeHLKrHa cMorna TobKo nposenetaTbh: «[JoYyeHbKa, a CKaXu
ewle pa3x». [leByllka He OTKa3asla en B Takowm toOGe3HOCTU 1 NOBTO-
pwuna cBOW NpuBeTNMBbLIE C/1OBa. HaBepHoe, nokynaTesbHMua npo-
cuna 6bl NOBTOPUTL UX eLle U elle, HO odyepedb Hanupana, u en
MPEULLUIOCH YNTW.

[Tocste yCTHIX TACTPOHOMOB, TIOC/IE MHOTOYACOBBIX OUepe/ieil U IPOAYK-
TOBBIX KAPTOUEK OOBIYHAS YeToBeUYecKast BEXINBOCTh BBITVISAAENA KaK YTO-TO
HeBeposATHOe. JIFo6oMy TIpoZIaBIly, KOTOPHIH AaBaj cebe TPya YIBIOHYThCS,
comyTcTBOBaja yaava. JIoau, u3MydeHHbIe BEYHBIM AeDUITUTOM, CTaTU
BCTpeYaTh ellle U YIBIOKY, U BEXKINBOE obpallleHre, 1 JaCKOBOE CIOBO —
HeOBIBAJIBIN 10 TEM BpeMeHaM KOMIUIEKT! DTo HeOosbIloe, Ka3amoch ObI,
JIOTIOJTHEHME IaBaJIo KOJIOCCATbHOE KOHKYPEHTHOE IIPENMYIIeCTBO. Mexay
TE€MH, KTO €ro HCIO0JIh30BaJl, U BCEMU OCTAIbLHBIMH TIOABHIACEH IIPOIACTb.

BeXXIMBOCTh HEZOJITO OCTaBajach KOHKYPEHTHBIM IIPENMYIIECTBOM,
BCKOpe OHa Bomutia B HoOpMy. TpeboBasochk uyTo-TO HOBOe. CTamo Heo6Xo-
MO TIpWIaraTh JOTOJHUTENbHbIE YCUINA U OBJIaIeBaTh HOBBIMY 3HAHU-
SIMU, YTOOBI KaK-TO BBIZETIATHCA. Beab TOBAPHI MO-TIPEXHEMY He OTIHYAINCh
GOIBIINM pa3HOOOPasHeM U YK TOYHO JaleKO He BCEra — BBICOKHUM Kaye-
CTBOM. 3aTO Pe3KO BO3POCJIO UX KOJIUYECTBO, YTO IIPUBEJIO U K CTPEMHUTED-
HOMY YBEJIHYEHUIO apMHUH IIPOIaBIIOB.

VM TpeGoBascsa KaKON-TO pe3ylbTaTUBHBIN TO/X0/, KOTOPBIM MOXHO
6bUTO OBbI OBICTPO TUPAKUPOBATD; HEKME YHUBEPCATbHBIE CI0BA U IEHCTBUA,
IIPUBOZSAIINE K IIPOTHO3UPYEMOMY, HUCIUCIUMOMY PE3Y/IbTaTY.

dpa BTOpaa — «lMpopaBel BTIOXMBAOLWUN»

PBIHOK Bcer/ia ObICTPO OTKIMKAETCS Ha 3alIpoC KJIMEHTa. B KOpOTKUe CpOKU
chopmupoBascsa HOBBIH MOAXOA: «MHe Bce paBHO, KOMY TpOZlaBaTh, MHE
BCe PaBHO, YTO MpoZaBath. JlaiiTe MHe TOBAp, MOKAXKUTE MOTEHITNATHHBIX
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MOKyTIaTeJIeH, U 5T COBEPIITY MPOAAXKY». DTOT IOAXO0/ ITOTPpe6oBa HOBBIX Ha-
BBIKOB, Y KOMIIAaHWUY, B TOM YHCJIE T, YTO IIPOU3BOAIIN UyA0IeiCTBEHHbBIE
TabNETKU IS TTOXY/IEHUS U PEaTU30BBIBAIM WX Yepe3 apMUI0 TTPOZABIIOB
WM paboTany Mo cCUCTEME MHOTOYPOBHEBOT'O MAPKETHHTA, AaKTUBHO 3aH-
JIMCh OOyYeHHeM MHOTHX ThICSY IIPOJABIIOB.

[TpozaBua 3TOTO IeproZa s yCIOBHO HA3BIBAIO «IIPOZABeEL] BTIOXHUBAIO-
muii». U cymecTBEHHYIO POJTb B €70 CTAHOBJIEHUH CHITPAJIN 3aTa/HBIE KOM-
MMaHWH, aKTUBHO OCBAaWBAaBIINE POCCUMCKUN PHIHOK.

KoHKypeHTHOE TTPeMMYIIeCTBO MPOJaBIiia BTOPOU 3PBI OBUIO CIEAYIO-
IIMM: OH YZeJIsUT TOKyIaTe o BHUMaHUe, IPOABJIAI K HeMy uHTepec. Hazo
CKa3aTh, YTO MHTEPEC K COOCTBEHHOU IMepCOHE — TO, YETO He XBaTaeT HaM
BceM. Hukorza aToro He OBIBaeT MHOTO, HUKOT/IA He ObIBAeT OCTATOYHO.
A yx ecy Hen36aJI0BaHHBIN TTOKYTIATeb CIallle MOPKOBKYM HUYETO HE BU-
Zen... Tereps Xe ero yroBapuBaloT, C HUM OeceZyioT, eMy 6eCIUIaTHO JaroT
06pa3tibl B HapsIHBIX TakeTUKax. Hy Kak TyT He KyIUTh!

[maBHBIN aKIEHT TaKOM IPOZABELL /leJlaeT Ha IIPOAYKTE, U JleJIaeT 3TO
aKTUBHO, Ha TPaHU HABSI3YMBOCTH. TaKO# MOAX07 ObUT HEMPUBBIYEH U B I1e-
JIOM KaKoe-TO BpeMsA HpaBWICA IOKYyNaTeNIbCKON ayUTOPUU, B OCHOBHOM
MMEHHO 13-3a CBOE! HOBU3HHI.

Kakwue »xe HaBBIKM TpebOBaIMCh MMPOAABIYY BTOPOL 3pbl? KOoHEYHO ke,
3TO YMeHUe BCTYyTaTh B KOHTAKT, /leJlaTh KaueCTBeHHYIO, SMOIIHOHATbHYIO
Mpe3eHTAlNI0 U 3aKPbIBATh CAENKU 000 1eHoH. MeTog TpeboBan 3a-
TEWINBOI apryMeHTalluH U yMeJIOol 00paboTKH BO3payKeHUH, B TOM YHCIIe
arpeccuBHOM. BOT 3Ta-To arpecCMBHOCTD, HABA3YMBOCTD, BE3/IECYIITHOCTD
U Obl7Ia CAaMBIM 3aMETHBIM HEJOCTaTKOM, BEAYIIUM K HEMPUATHUIO TaKUX
npozax. B aTu rozpl mosgBWIachk nesas 1iesiZia aKTUBHBIX, BEYHO HUIIY-
WX TIOKYTIaTesNs POAABI[OB, OT KOTOPHIX HEBO3MOXXHO OBLIO YKPBIThHCS.
VIx nieficTBUSA OBICTPO IPUETUCH U CTATH BBI3BIBATH OTTOPXKEHUE. JII0AU MO-
ero MOKoJIeH!A IMTOMHAT, KaK B AeBAHOCTHIX r'oZlax Mpo/JaBlIbl HEKUX Uy/i0-
JECTBEHHBIX CPEJCTB HOCUIN 3HAYKU C HAJAMUChIO «XOUYellb MOXyJETh —
CIIpocH MeHS KaK». B KaKo#-TO MOMEHT pasZpaKeHUE OT UX JeATETbHOCTU
MIPUBEJIO K TIOSBJIEHUIO 3HAYKOB C APYTrOf HAJHUCHIO: «XOUelllb TOMyIUTh
O MOp/ie — TIPEJIOKU MHE KYIUTb». Jla, TOKyTaTeau ObICTPO HayYInuCh
BO3paXXaTh!

OZHOBPEMEHHO JI0 JIF0ZiEH IOCTEIIEHHO CTaJIO JIOXOAUTD, YTO ITOJXO0Z, «IIPO-
ZlaBIla BTIOXUBAIOIIET0» OTOABUTAET UX COOCTBEHHbIE MHTEPECH HA BTOPOU
wiaH. /o UCTUHHBIX TOTPeOHOCTeN TOKyaTes MPOoAaBITy GOJBIIOTO Jea
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HeT. A KpacuBBIE CJIOBa OBICTPO MOTEPSUTU IIEHY U CTaJM IIeTyX0oi, 06epT-
KOM, KOTOpast 0co60ii paloCTH y:Ke He IIPUHOCHUT.

C TOYKM 3peHUs BOJIOLNU ITOCTCOBETCKUX IPOAAK HACTYIUIEHUE BTO-
PO 3phI IPUBEJO K ABHOMY PacCjIOeHUIO B cpeie MPOZAaBIIOB, MOAeNUB
WX Ha «IUIOXUX>» (MBICJIALIUX T10-CTApOMY, GOPMaTbHO BIOMHSIOIUX CBOU
OYHKIMU) U «XOPOIIUX» (BHUMATEIbHBIX, aKTUBHBIX, YIBIOUMBHIX, UHTE-
PECHO PaCCKa3bIBAIOIINX, 00EIAI0IUX PAHCKYIO XKU3HB) . «XOPOIINM» IIPO-
ZlaBI[aM yZlaJIoCh Ha KAaKOe-TO BPEMs BBIPBAThCsA BIEPEZ, HO OYEHb CKOPO
STUMU HaBBIKAMY OBJIAJIENA BCE YKeJAIOIINe, U OHU MepecTaiv ObITh KOH-
KYPEHTHBIM IIPEUMYIIECTBOM.

dpa TpeTba — «lponasel — peluaTtenb npo6aem»

VTak, HACTYIWI O4YepeHON KpU3HC, K CHOBA CTasla OYEBUIHOMN HeOOX0Au-
MOCTb MEHAThCS. [I03TOMy TpeThsA opa He 3acTaBuiIa cebs KAaTh. YCIOBHOE
HauMeHOBaHMe MpoJiaBlia TPETbeH 3pbl — «pelaTesb mpobaeM». IIpoaas-
IIOB HOBOM 3PBI YYWIM ITOHUMATh, YTO MOKYIIATENO AeHCTBUTEIbHO HAJIO,
BBISICHATH €r0 TOTPeOHOCTHU U € TTOMOIIBIO CBOETO TOBAapa MBITAThCA TH ITO-
Tpe6HOCTU YAOBIETBOPUTD.

Ecnu 71 mpoziaBiia BTOPOM 3phI IMIaBHBIM ObLIO yMEHUe arpecCUBHO
ybex1aTh, TO B TPETHIO 5Py Ha IIEPBBIH IUIaH BBILIUIO YMEHUE YAOBIETBOPATD
MOTPe6GHOCTH, a IS TOTO — 3a/aBaTh IPaBWIbHBIE BOIIPOCHI M BCTYIATh
B KOHTaKT. IHBIMU cJIOBaMU, B HOBOU MOZeNIU IMpoZAaBel] OpUeHTHUPOBAJICS
He Ha CBOICTBa CBOET0 TOBapa, a Ha 3a/layu MmoKymnaress. Ha poHe npogasiia,
BITaPUBAIOIIETO JII0OO0T I[eHOM, TAKOU CIIEINUAIUCT BhIVIAAE Ky/a TIPUBJIe-
KaTenbHee! DTOT OAX0/, CTaJ JaBaTh IBHOE KOHKYPEHTHOE IPENMYIIECTBO.

A T1aBHOE — OH JIEHICTBUTENBHO HaYaJl IPUHOCUTD OIIYTUMBIN pe3yiIb-
TaT, B TOM 4YUCJIe Ha peiHKe B2B. fI oTAenpHO ToguepKuBaio 3TO, BeJb IIpU
Mpozake MPOAYKTa OoT Ou3Heca Kk 6M3Hecy HyXeH 06ojiee KaueCTBEHHBIN
Y TPaMOTHBIHN, OoJlee TOHKUM oAX0A, 60siee BAyMYHMBOE OTHOIIEHUE K pa-
6ore. [TpoAaBIIbl TPETHEN 3PBI — 3TO y3Ke MPOdECCUOHANBI, HE CIydaiiHbIe
B cBOeM /fiejie Jitou. [T0CKOIbKY HOBbIE TIPUHITUITEL pAOOTHI CTaIV IPUHOCUTD
3aMeTHYIO BBITO/IY, Bce 60JIbIlle KOMITaHUM CTalu UCTIONIb30BaTh UX B CBOEM
6usHece. [TouTH HaBepHAKA B TOM WIM MHOM BHU/IE 3TOT TIOAXO/ UCIIOJb3Y-
eTe B CBOel paboTe U BHIL.

[TpozaBIiaM TpeThel 3PHI, COOTBETCTBEHHO, MTOHAZOOWINCH U HO-
Bble HaBBIKU. ECIU paHee HYKHBI ObUTM YMeHUe YOexX/JaTh, paclUChIBaTh
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IIpeuMyIecTBa, paclyCcKaTh IaBIUHUM XBOCT, TO B TPEThIO 3Py BAXKHBIMU
CTaly yMeHUe CIyllaTh, 3aaBaTh IPaBUIbHBIE BOIIPOCH U NOACTPauBaTh
IIpeAJIoKeHNeE MIOZ 3aIIPOChl KOHKPETHOTO MOKyIartessa. HoBoMy nomyinapHoMy
MOZAXO0AY OBUIO MTOCBSIIEHO MHOT'O KHHT, CTaTel, TPEHUHTOB; BCKOPE Ha PHIHKE
B2B ero cTaso UCHOIb30BATh IOAABJIAONIEE OOTBITUHCTBO MTPOAABIIOB.

Yro >xe nosyumioch B utore? Kakyro kapTuHy yBuZes IIoKynarteab? Bece
TOBaphl OIMHAKOBEIE. [10IX0OBI K TIPOZIaYkaM Y BCEX TTPOZAABI[OB TOXe bosee-
MeHee Moxoxue. 11 BO3HUKaeT cCUTyalys, B KOTOPOI IOKyIIaTeal0 CTaHO-
BUTCSA 6€3pasIMyvHoO, Y KOro TpUobpecT MPOAYKT. Beab OH He BUAMUT pas-
HUIBI MeXY IpoAaBlamMu (U ee JeHMCTBUTENBHO MOYTH HeT)! Y KineHT
MepecTaeT NPUANPYMUBO BEIOMPATh, OH ZeJIaeT MOKYIIKY B CIy4alHOH KOM-
MaHuH, Hayraz. JInbo maBHBIM KPUTEPUEM CTAaHOBUTCA IleHa. MIHOTAA /10-
XOJUT A0 CMEIIHOTO: pellleHWe MPUHUMAaeTCs B II0JIb3y TOBapa, KOTOPBIH
JlellleBiie Ha JlecAThIe A0 MPOoLieHTa. A Bce IIOTOMY, YTO HEeT YeTKO BhbIpa-
YKeHHBIX OTJINYUUI — WIN IOTOMY, YTO IIPOZiaBel] He CyMeJI 9TU OTJIUYUA J10-
HECTU [0 NOoKymaTena. B pesynbpraTe MpOUrphIBAIOT BCE.

KoHeyHO, MOXXHO MPOA0IKATh OOPOTHCS 3a MOKYTIATES C TOMOIIBIO CHHU-
JKEHUs LIEHBbl, U MHOI'MEe Halllu KOJUIETM UMEHHO 3TO U IBITAIOTCA AeIaTh.
Benpb eciiu moTpebUTENb HE BUAUT MPUHITUITUATIBHBIX OTJIUIUN MEXKIY TO-
Bapamu, TO IleHa CTAaHOBUTCA €MHCTBEHHBIM KOHKYPEHTHBIM IIperMyllle-
CTBOM, U TOJIbKO OHA MOXXET BAOXHOBUTH Ha NMOKYNKY. Ho y Takoro nozaxoza
Macca HeZJOCTaTKOB. Bo-TIepBhIX, IIeHY HEb35 CHIDKATD 10 GECKOHEYHOCTH,
Y BCerZa HalJleTcsA TOT, KTO MPeJJIOKUT JelieBiie. Bo-BTOPBIX, HET CMBICTA
3aHUMAThCS IPOJAXKAMH, €CJTH HET BO3MOXKHOCTH Xopo1o 3apabotats! ITpo-
JIaKW — 3TO MPEKPACHBIN MyTh K PMHAHCOBOMY yCIIeXy — HO, pasyMeeTcs,
TOJIBKO B TOM CJIy4ae, €CJIU BH He TIpoziaeTe cebe B yOBITOK. B-TpeThUX, Aa-
JIEKO He BCerza Hu3sKad IieHa ABJAeTCA AJIA KINeHTa CAMbIM [VIaBHBIM IIpe-
UMYyIecTBOM (UTO S yOeAUTENHHO JOKaXKy BaM B miaBe «KoHcTpyupyem
SKCIIEepPTHOE IpeJioKeHue»). A B-ueTBepThIX — U 3TO IVIaBHOe! — eciu caM
[IpoZaBel CYMTaeT LieHy TOBapa eAUHCTBEHHBIM IIPerMYILIeCTBOM, TO OH
[IpaKTUYECKU HUKAK HEe MOXKET BJIMATH Ha pellieHHe MOoKynaTessa. Takoro
IIpoZiaBLia HeceT 10 BOJIE€ BOJIH, OH He YIIPaBJAeT IIPOLeCCOM IIPOJaXKH.

Kosutern, 4 odueHb HaZlel0Ch, YTO 3TO He Balll IyTh.

Y Bac ecTh BBIOOD: TIPUEPIKUBATHCA TIOIX0/Ia TPEThEH 3phl — 63y CIOBHO,
KOT/Ia-TO TPUHOCHUBIIIETO CEPhe3HbIE PE3YIBTATHI, HO HbIHE ce6s1 BO MHOTOM
HcYepIaBIIero — WIXW IPU3HATD TOT GAKT, YTO MBI BCTYIIa€M B HOBYIO, YET-
BEPTYIO 3Dy, U UATH TOJbKO Brepe. [leficTBys IIO-CTapOMy, BBl CMOXKETeE
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MOJIYYUTD JIUIIb CpeJHUE WIU AaKe NOCpeACTBeHHbIe pe3yabTaThl. XOTUTe
60sbiero? XOTUTE BBHIAAIOIIUXCA pe3yabTaToB? OCTaBbTE TPETHIO 3PY MO-
3aju.

ODTO Oo4YeHb Ba)XKHBIM BONIPOC: K KAaKOM BUZY IIPOZAABLIOB Bl OTHOCUTECH
Ha CETOAHALTHUHN IeHb ¥ KAKUM — XOTUTe OBITh? KTO BHI: ITpoAaBel] UrHo-
PHUPYIOLIWHA, TTpoiaBel] BTIOXHUBAIOUIUM, IIPOAaBel] — pellaTenb Ipobiem?
Vnu ke KTO-TO MHOM? He Tak BaXXHO, KTO BHI eCTh ceiiuac. BaxxHo, keM BEHI
Xomume CTaTb.

Ecsiu BB cTpeMUTEeCh 3apabaThiBaTh MO-HACTOSIIEMY XOPOIIUE JEHBIH,
YBEPEHHO CMOTPETh B OyAyIllee, CTPOUTh IIPOdEeCCHOHAIBHYIO KApbepy, ObITh
BOCTPeOOBAHHBIM CIEI[UATMCTOM, TO /JIS1 BAC €CTh TOJBKO OJWH BapUAHT
OTBeTA.

dpa yertBepTaa — «llpopaBey-3KcnepT»

Ha Hamux masax IpuxoAuT U IPOYHO yTBepKAaeTcA YyeTBepTasa spa — apa
«IIpoZaBLa-sKcnepra». Ko sTo? [loyemMy eMy HOABIaCTHHI IPOJAXKU B COBpe-
MEHHBIX ycIoBUsx? [ToueMy Oyzyiiee — UMEHHO 3a HUM?

O6 3TOM BCsI MOSI KHUTA.

NMOYEMY HE PABOTAIOT
NMAPAAUTMbI NPOOAX

JlaBaiiTe paccMOTPUM HEMHOTO TOZpOOHEe MOBeJeHNE COBPEMEHHOTO TH-
MAYHOTO IPOZABLA U MTOKYTIATeNA U IoUMeM, touyeMy 3¢ PeKTHBHOCTE Mpo-
JlaX Ta/iaeT. BepHeMcs K TOBeAEHUIO IPOJABLIA TPEThEN SPBI U pACCMOTPUM
MoZesTb «pelaresis mpobieM» noZpobHee. B Hell mpogaBer; onvpaeTcs Ha Co-
OTBETCTBHE XapaKTEPUCTUK TOBapa NOTpeOHOCTAM MOKymaTesd. U ero 3a-
Jlaya — BBIACHUTH MOTPEOHOCTH, a 3aTEM PACIHUCATh XapaKTEPUCTUKU TaK
KpPacHBO U yOeAUTENLHO, YTOOBI KIUEHT CPasy JKe MOHSI, KaK eMy PEIIUTh
CBOU MPOGJIEMBI IPU MTOMOIIM UMEHHO 3TOTO TOBapa, U HEMEIEHHO 3a-
KJIIOYWJT KOHTPAKT.

Eciii cMOTpeTh ZleTasibHee, TO B IIPOLiecce CAENKY IPoJaBel] U MOKyTIa-
TeJIb MPOXOAAT IATh STAIOB:

¢ BCTYIUIEHME B KOHTAKT,

* BCKpBITHE NTOTPeOHOCTEM;
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* IIpe3eHTalls;
* paborTa c BO3pakeHUAMU;

¢ 3aBeplIeHue CACIKU.

Hugero 11oxoro B Takoi MoZesiv HET, HAIPOTUB, €CTh HEMAaJIO XOPOIIIETO.
Ecnu mpogaBern; yBakaeT cBOM ToBap, BEPUT B €ro NpUBJIEKaTeNIbHOCTb —
3TO O4YeHb BeCOMBIH IUTIOC. B HEKOTOPEBIX OTpaC/IAX TaKasd MOJENb MO-TIPeX-
HeMy paboTtaeT u 6yzeT paboTaTh €ellle J0TO.

Ho B XXI Beke 3Ta koHIenIua ycrapesna. /lejio B TOM, YTO B IIOCIeLHee
JecATWIeTHEe UHTEepHEeT OYeHb CHIbHO IOBJIUAI Ha PEIHOK KOPIIOPATUBHBIX
npogax. B gouHTepHeTHYIO 110Xy B2B-niokymnaresnb, IpuHUMas pelieHue,
HY>KJaJICs B IMYHON KOHCY/BTAI[UU TIOCTABIIMKA. Y HEro He GBUIO APyTUX
HWCTOYHUKOB JIAHHBIX, €My IIPUXOAWNIOCH CAaBaThCA HA MWIOCTD IIpOZaBLa.
OTu BpeMeHa Npouuty. HEIHEITHYe TOKYaTel — OTIUNIHO HHOOPMUPO-
BaHHbIe, 3HAKOIWEe CBOU IIpaBa, OTCAeKUBAKIIe BCe HOBUHKU — Jaxke
He [IPUCTYIAIOT K IIeperoBopaM, oKa caMUu He UCCIIeYIOT PIHOK, He U3y4aT
MHOKeCTBO IIpe/JIoKeHUN U He OIpe/esIfaT, Yero MMeHHO OHU XOTAT.

B 2011 rogy xommanus Corporate Executive Board (CIIIA) npoBena mc-
cienoBaHue, ormpocuB okoso 1500 mokymaTeneil Ha peiHKe B2B. BrisicHuU-
JIOCh, YTO B 57% cilyyaeB KOMIIaHUU [IPYHUMAIOT pellleHNe O IIOKYIIKE ellle
00 Mo020, KaK CBKYTCSA C MTOCTABIIUKOM, HA OCHOBE CAMOCTOSITENIbHO TIOTY-
yeHHO# mHopMmaruu! To ke HccIefoBaHMeE TTOKA3aio, YTO MOCTaBIIHUKA
B KauecTBe MCTOYHMKA MHPOPMAIIUU UCIIOAb3YIOT MEHEE YeM B ITOJIOBUHE
cygaeB. DTy 3a/lauy BRITTONHAIOT COOCTBEHHBIE COTPYHUKY KINEHTa: KOH-
CY/IBTaHTHI TIO 3aKYTIKaM, SKCIIEPTHI IO CHAOKEHUIO U T.1I.

BriepBhle B UCTOPUM MOKYIATeNb IPUHUMAET pellleHue caM, 6e3 yJa-
CTUA IpOJABLA.

[Toka y mokymaress 1moJ pyKoi He ObUIO HHTEPHETA, MY IPUXOJUIOCH
MUPUTBCA € IPUCYTCTBHMEM IPOJaBlia-KOHCYIbTaHTa. OHaKO Telepb OH MO-
JKeT y3HaTb BCe cCaM — B TOM TeMIIe, KOTOPEIH eMy KoM(OpPTeH, U B 060
yZI0GHBIN MOMEHT, a He B pabouee BpeMs mpo/iaBiia. [lokymnaTesib 6e3 BCIKUX
MTOCPETHUKOB MOXKET 3aHTH Ha CAlTHI C OT3bIBaMU, TOOOIIATHCS C KOJUTIETaMMU
U COCTaBUTh COOCTBEHHOe MHeHUe. EMy He HY)XHBI 6€CKOHEUHbIE BU3UTHI
U IIpe3eHTaluy MHOI'OYUC/IEHHBIX [IPOABLIOB, KOHKYPUPYIOLIUX MEXY CO-
6ot 3a ero 6romxet. [TokymaTenb xodeT N36€XXaTh HABA3BIBAHUSA — U YIKe
BIIOJTHE MOXKET cebe 3TO IMO3BOJUTD.
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PasymeeTcs, XOpoIIuii poziaBel] criocobeH paccKas3aTh O CBOEM MPOAYKTE
ropaszio 60Jbllle, YeM HalMCAHO B UHTEPHETE. U MOKyIaTelb 3TO MOHUMAET,
BOT IOYeMy IIpe3eHTaluy, KOHCY/IbTAIlMK U IIpoYee B3auMOZAeHCTBYIe HU-
Ky/Zia He rcue3aroT. Ho oprannsoBaTh TaKylo IIpe3eHTaLUIO0 IPO/ABIy CTalI0
KyZa cioxHee. U Korza Takasd BCTpeda BCe e IIPOMCXOAUT, IIpoJaBel] IIpU-
Oeraet K pemeHHI0 «[OBOpPY U NMpoJaBaii». DTO O3HAYAET: YeM JIydllle pac-
CKa)KeIllb O TOBAape, YeM yOeIUTebHEee BEICTYTIUIIb — TE€M CKOpee IIPOalllb.
Byzeus Mom4aTh WX TOBOPUTH OZHOCIOXKHO — CZeJIKa IT0YTH HaBepHAKa
He cocToutcsa. OfIHAKO MOKyTaTeNb He JI0OUT, 4ToObI eMy mpoaaBanu! Emy
He HpaBATCSA MbUIKYE AJTUHHBbIE peur. OHU He AatoT 3¢ deKTa — HAPOTHUB,
BCe 4allle BbI3BIBAIOT OTTOPKEHUE U pa3pakeHue.

MokeT OBITh, B TAKOM CJIy4dae KJIMEeHT COIVIACUTCSA Ha HEHAaBSI3YMBOE KOH-
CyJIBTUPOBaHUe?

B camowm gene: BeAb 3ToO Tak npocto! be3 BCAKON arpeccuyu OTBETUTh
Ha BOTIPOCHI KJIMEHTA, OOBACHUTD, KaK YCTPOEHO TO WIX UHOE 060pyI0Ba-
HUe€; Y3HATh, TOYEMY UMEHHO 3Ta MOJIe/Ib PUBJIEKAET KJIUEHTa GOJIbIIe Ipy-
TUX, U3JIOKUTH €e OTJINYUA OT COCelHel — a IIOTOM 3aMOJ4aTh U OTOUTHU
B cTopoHy. Hukakoro gasneHus! ITycTb KJIMEHT pelraeT caM. [TycTh BeIbepeT
TO, 9TO €My OOJIbIlle HPABUTCSA, a TaM YK U MOATAHETCS KOHCYJIbTAHT: €ro
3aladya — OIMCAaTh, KaK JIETKO U OBICTPO paspemarcs Bce IpobieMbl ITOKY-
mareJsi, Kak TOJIbKO OH IIpHobpeTeT ToBap.

B 5Toi1 cxeMe aKIleHT CMeNjaeTcs ¢ ToBapa B CTOPOHY moTpebHOCTeH
kiveHTa. ToBap mepecTaeT GBITh YHUKAJIbHBIM U CTAHOBUTCS JIETKO 3aMe-
HsIeMBIM Ha ApyToii: «Bam Hy:xeH pesynbrar A? /I 3TOro y HaC eCTh TOBap
HoMep 1. Bel mepesiymasu v XoTuTe pe3yabrat b? Hukakux mpobieM, o6pa-
THUTe BHUMAaHUE Ha TOBap HoOMep 2» U T. . Eciu ke moTpeOHOCTH B Ipe/yia-
raeMoM MPOAYKTE OTCYTCTBYIOT, TO UX MOXKHO ITOTIBITAThCS CPOPMUPOBATh
C IIOMOIIIBIO JOTIOJIHUTEIBbHBIX BOIIPOCOB.

Ho u B Mogenu «pozaBen-KOHCYIbTaHT» O4€BU/IeH MIOAXO0 K KJINEHTY
KaK K 00beKTy BO3/IeliCTBUA. BO-IepBhIX, KJIMEHT HY)KEH MPOAABITY TOJIBKO
B IIpefiesiaX COIPUKOCHOBEHUA UX UHTepecoB. Beap mpozasel; He UILEeT UC-
TUHHYIO TTpo6ieMy mokynaTessa. OH JIOBUT Ha MEJKOBOZbE: HIIET MOTPed-
HOCTb, KOTOPYIO MOT OBI OBICTPO yZIOBJIETBOPUTE. Eciiv Tako# moTpebHOCTH
HeT WM OHA He MOSBWIACH B IIPOliecce pa3roBopa, MOKyIarTeab eMy Oosee
HE UHTEPECEH.

Bo-BTOpBIX, KOHCY/IBTUPOBAHUE — 3TO TOT Ke Mozaxof «[oBopu u mpo-
JlaBaii», TOJIBKO € Apyroro pakypca. OH OIATb-TaKU CBOAUTCA K IPUHIUITY
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«s1 pacCKaXKy Tebe, KaK XOPOIIl MO MPOAYKT, YTOOBI THI 3aXOTEJN €T0 KYTTUTh».
Kaxk s y»Ke MOsICHSI, 3Ta CTPATETrws MPOIAXK IPY COBPEMEHHOM YPOBHE KOH-
KypeHIIUM TepsieT 3¢deKTUBHOCTL. COOTHOIIIEHNE 3aTPaYeHHbIX YCHITUM
U pesy/ibTaTa HUKaK He MOXXeT YZOBJIEeTBOPUTH IIPO/aBlia, KOTOPHIN XO4YeT
COCTOATHCA B MMPOQECCHH.

Hacranu HOBEIE BpeMeHa. fI He X04y cKa3aTh, YTO CTapble MOZEH CJle-
ZIyeT BBIOPOCUTD M He BCIIOMUHATh O HUX. He TOponmuTech — OHM ellle Ipu-
TOZIATCA BaM B KOMOWHAIIUY C HOBBIMU 3HAHUAMM.

Ho o Hux HamucaHo 1 pacCcKa3aHo CTOJBKO, 9YTO HET Pe30HA IOBTOPSTHCS.
YecTHO roBOpsA, MHE 3TO ke HemHTepecHo. Hactymnmia HoBas apa — apa
9KCIEPTHBIX MPOZAaX. M BOT 0 HEH 5 TOTOB TOBOPUTH OECKOHEYHO, TOTOMY
YTO JIIOOJTIO ¥ IOHUMAI0 TaKHe MPOAAKHU.

CAMAA BOJIbLUAA TNYNOCTb — PABOTATD
NnOo-CTAPOMY U HAQEATbCA HA HOBOE

Hazo cka3aTb, YTO BCerzia v BO BCeM OBITh TOTOBBIMU K HOBILIECTBAM, OTBEP-
raTh BCe CTapoe — 3TO HEKOe YMCTBEHHOe OTKJIOHeHHe. He 3pst JOBOJIBHO
6osbIIIasg YacTh HalIero Mosra (ee elle Ha3bIBAIOT «PENTUIBHBIA MO3T»),
oTBevaroIas 3a 6€30IacHOCTb, TaK IIPUBETCTBYET BCE CTAPOE, XOPOILIO 3Ha-
KOMOe U NpuBBIYHOE. OlryleHre 6e3onacHoCTy — 6a30Boe, byHAaMeH-
TajgbpHOE, a 6e3 pyHZaAMEHTa HOBOEe 3ZIaHHe He ITOCTPOULIb. I10aToMy pes-
KU OTKa3 OT IPUBBIYHBIX MHCTPYMEHTOB 1 HUKOUM 06pa3oM He MOOIIPAI0
Y He peKOMeHZy0. Tak ZenaTh He HY»XHO.

OnHako, ecy pe3y/IbTaThl Balllell cerofHAIIHel paboThl Bac ycTpau-
BAIOT, 9TO ellle He 3HAYUT, YTO HUYETO He HaZ0 MeHATh. YeTBepTasd spa
HaCTYIWIA, OHA YXKe 37lech. Dpa dKCIEPTHOTO IT0AX0/a MOIIHBIM IIOTOKOM
CMeTaeT cTapble MeToAbl ¥ IpuHIUIEL. OT Hee He yHzellb, OT U3MeHeHUIH
He ckpoelrbcs. Eciy BB He ITOYYBCTBOBAJIM ITlepeMeHBI CerofHA, BBl 00513a-
TeJIbHO OIIYTHTe UX 3aBTpa. Bam npudemcs MeHATbCA, €C/IU BBl HE XOTUTe
IUIECTHCH B XBOCTe. HauHeTe MEeHATH ITOAXO/ K ZIeNTy CETOLHA — OKAKETECh
B YHCJIe TIMOHEPOB, MOJIyYUTE CAMbIi BHYIIUTEIbHBIN pe3y/nbraT. HauHeTe
3aBTpa — /ZIOCTUYb pe3dysbTaTa OyzeT yxe TpyAHee. HauHeTe yepe3 Tpu
rozja — OKaXKeTech Cpe/iu ayTCcanziepoB.

Ecii BBI XOTHTeE TIOJTy4aTh OT CBOEH paboThI O0JIbINEe, TO HACTAIO BpEMSA
B3IVITHYTh Ha Hee C Ipyroil CTOPOHBI U ZIONOJHUTh HOBBIMH, COBPEMEHHBIMU
HIoaHCcaMu. BeZib ITpOZiayKu — 9TO BCera YyTh-UyThb ONACHO, Yy Th-4yThb OCTPO,
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Maga 1. PacwunpeHune ropusoHTOB MbllMeHUs

MIOCBHIIAHO CHeIUAMU. DTO KA/l IeHb HEMHOI'0 JpyTroil BKYC, cjlerka 13-
MeHeHHBIN pellenT. M 3To mpeKpacHo, yBiaeKaTeJIbHO U 3[0pPOBO!

Uto nwet nokynartenb B XX| Beke

CoBpeMeHHBIN MOKyIaTe b OYeHb U3MeHWICA (U MpoAoKaeT MeHATHC).
910 HeusbexxHo. /la, y HETO TOABWINCH HOBBIE MHCTPYMEHTHI, KOTOPHIE OT-
HUMAIOT ¥ CTAPOPEKUMHOTO TIPO/IaBIia ero xyueb, Ho ceifvac s 0 APyroM.

VY mokymnaTess U3MeHUINCh IoTpebHOoCTH. EMy HeZocTaTOYHO caMoro
ToBapa. EMy HY>XHO MOJy4UTh yZIOBOJbCTBUE, YAOBIETBOPEHUE OT CAMOT'0
mpoiiecca 1 ¢pakTa MOKYIKU. EMy HyKHO 9YyBCTBO T'OPAOCTH OT HalZIEHHOT'O
pelreHusA. EMy Hy»KHa paZloCcThb OT B3aUMO/eMCTBUA C MTPOAAaBIIOM, TOHUMA-
HUe, 4TO €ro JeHbI'd YIUIM K yBaXXaeMOMY UM 4eJIOBEeKy WIN KOMIIaHWUU.
Ho u 510 eme He Bce.

[TpozaB1ipl, KOTOPBIE B CBOEH JeATEIbHOCTU OIMPAIOTCA HA KOHCYIbTH-
pOBaHUe, paccy:kAalT IPUMEPHO TakK: «f BEICTPOIO C ITOKyTaTeleM ompe/e-
JIEHHbIE€ B3aMOOTHOIIIEHUS, ¥ OHU IIOMOTYT MHe MpozaBaTth. Ha 6ase aTux
B3aMMOOTHOIIEHUH CAETKY OYAyT COBEPIIAThCA CAMH COO0M».

U B 3TOM NOAXOZE MHOT'O Pa3yMHOI'O — B IIEPBYIO O4epeZib IOTOMY, YTO
6e3 Hero He MOXKET OBITh ZioBepus. be3 HalaXKUBaHUA AOJTOCPOYHOTO KOH-
TakTa 06 yCHelHbIX Tpo/jaXkaxX He CTOUT U TOBOpUThb. Ho ecTh cyiecTBeH-
Has mpobsieMa. JIesio B TOM, YTO COBPEMEHHbIE KIUEHTHI, OYIyIH B BBICITIEH
CTeleH! 3aHATHIMU JIFOAbMU, HEe TOTOBHI BKJIaJbIBaTh CBOE BpeM:A B BHICTPa-
MBaHNe TaKUX B3aMMOOTHOIIEHU, 0COOEHHO eC/IM UX ITOCTaBIIUKA MHO-
rouyucjeHHbl. [Ipexze 4yeM BBIZEJUTh BpeMA U pPecypchl Ha Hajla)KHBaHUE
KOHTAaKTa C IIPOZaBIOM, KJINEHT KeJlaeT MOHATh, KaKyI0 UeHHOCMb UMEeET
JIJI1 HET'O OTOT KOHTAKT.

lleHHOCTB, KOTOPYIO KJIMEHT X04eT YBUZETh, COCTOUT U3 ABYX OCHOBHBIX
cJlaraeMbIX: Balllero UCKPEHHETO CTPEMJIEHUS OBITh TIOJIE3HBIM U JIEHCTBU-
TEeJbHO YHUKAJIbHOTO0, KeJITaHHOT'0 TTpe/JIOKeHU .

VIHBIMU CJIOBaMU, HEZOCTATOYHO OJHOTO TOJBKO APY:KEMI00U WIH Of-
HOT'O TOJIbKO XOPOIIIEro MpeAioxkeHusa. HyxeH coro3 AByX 3THX GpaKTOPOB.
ByzneMm cuuTaTh IO YMOSYaHUIO, YTO, IPOYUTAB MOIO KHUTY, BBl HAYYUTECh
BBICTPaUBaTh KaueCTBeHHBIE /leJIOBble OTHOIIeHuA. [loaToMy ceifuac pac-
CMOTpUM Ballle KOHKPeTHOe IMpeJIoXKeHNe KIUeHTY.

YTo Ke eHAT NOKylaTeau B NMpeAjoXeHuu npogasna? Kakum oHO
JOJDKHO OBITB?
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