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Om H3Heu

MocesiwaeTca moeMy goporomy apyry Marru,
KOTOpasi MOMOrJia MHe B3MIfAHYTb Ha BeLy
rnasamu gpyrux nogev. HanmcaHvme aTon KHUMM
ObINO NyTeWwecTBMEM B HEN3BECTHOCTL. BmecTe
Mbl 3a4yMbIBann BeAVKWE UAEWN, OCYLLECTBASNN
WX 1 Aenanu rpaHaMo3Hble OTKPbITUA. Ha 3Tom
MecTe 5 Obl XoTena BUAETL TONIbKO Tebsi. Korga
7 gymato o Tebe, Moe cepaue noanpbirMBaet

B rPYAM, MOTOMY YTO OTMEeYaTokK, KOTOPbIN Thl
OCTaBuW/ia Ha HEM, U3MEHWNT MEHA HaBCeraa.

Mapky, Moemy ntobrMoMy MyXYy, AatOLeMy MHe
BO3MOXHOCTb YepraTb U3 €ro KONOoALa CUbl,
MYAPOCTU U MOKOS.

Om lMammu

Mocesawaetcs H3HCM — Moel yBaXxaemMol Kos-
nere n NOCTOAHHOMY UCTOYHUKY BAOXHOBEHMSI.
OHa B3sna MeHs 3a pyKy W yBriekna 3a cobon
B KPOJIMYbiO HOPY — B MyTeLlecTBME, NepeBep-
HyBLUEE B CAMOM My4LUEM CMbIC/IEe MOIO XM3Hb
C HOT Ha ronoBy.

Joxenmcy, MoeMy OPOroMy CAYTHUKY U NyY-
Lwemy Apyry, KOTOPbIV Hay4un MeHsi TOMy, YTO
rapMoHWUsi, MOKOW U NMepUoaMYECcKUE BCMECKM
rnynocTu fieyat BCe.

JnneH, MOen Myapor MaTepu 1 NepBoMy
HaCcTaBHWKY, MOKAa3aBLUEN MHE, YTO KaXAabli
YesioBEK HeceT B cebe yaAnBUTENbHYIO NCTOPUIO,
HY>XHO TOJIbKO MPOSIBAATHL JIOOOMbLITCTBO U BHU-
MaTeJIbHO cnyLiaTh.

Bcem MouM yyuTensim, B paboTe u B XU3HU,
KOTOopble YBMAENU B 3aCTEHYMBON ManeHbKoMn
LEBOYKE HEKYIO NCKPY M NOByannu ee noseo-
NUTb 3TOMY CBETY CUATb.
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Jinpepbl NnpeasuaaT 6yayuiee
H3Hen [lyapte

[To manabIM Bropo craructuku Tpyza CIIA, meHee 50% He6OMBIINX KOMITAaHUHN
YCIIELIHO IIPeo/o/IeBAIOT MIeCTUWIETHUH pyOex CBOEro CyllecTBOBaHMA. IIpu sToM
MOsI KOMIIaHUA, Kopriopauusa Duarte, mpouseTaeT yxxe 25 JIeT, U B IIepBYIO O4epelb
[IOTOMY, YTO MBI IIOCTOSTHHO OIEPeXXaeM JIMHUIO COOCTBEHHOTO Pa3BUTH, OOHOBIIAA
Y COBEPIIEHCTBYA HAIlU YCIYTYM ¥ BHYTPEHHUE IIPOLIECCHI.

V1 XOTA MBI YK€ YCIIEIIHO IIPOLLIH Yepe3 HECKOIbKO TpaHCcpOpMaluii, HaM Heob-
XOJHMMO IMPOZAOJIKATh MEHATHCS, YTOOBl OCTABAThCA JUAEPOM B CBOEH HHZAYCTPUU
Y TpejjiaraTh KJIMeHTaM IIpaBUIbHbIE IPOAYKTHI U YCIYTH, YOeXKAasACh B TOM, YTO HX
HOTPeOHOCTH YAOBIETBOPEHEBI. PYyKOBOASA KOMIIAaHUEH C ee MEePBBIX JHEH, KOTja MBI
6bUTH pprUTaHCEpaMHU, U IO BU3yaIbHOTO CTOPUTEJUIMHTA HALINX AHEW, MHe YAaI0Ch
Pa3BUTh HEOOBACHUMYIO CIIOCOOHOCTD IPeABUAETE OyZylllee, CIOBHO OHO IIOZCBEYH-
BaeTcs /71 MeHs, U 3TOTr0 He BUJUT HUKTO Pyroii. MedTa 0 HOBOM /JIHE BCITBIXMBAET
BHYTPU MeHs, U 51 HeCy 3Ty UZelo Bliepesiu cebs, CJIOBHO dakesi, OCBeIas OCTaTbHBIM
ZIOpOTY, BeJyIIyIO K IIPOIBETAHUIO.

Kax bl pas, Korza s BUXKY, YTO KOMIIaHHA BOILIUIA B CTAZIMIO CIIOKOMCTBHUA, S HAUNHAI0
3aJyMbIBaTh CileZylolee Ipeobpa3oBaHye. 1 H3y4yaro pbIHOK, IPUCIYLIINBAOCH K KJIW-
€HTaM ¥ [IOAYMHEHHBIM, YTOOBI UCIIOIb30BATh MOIyYeHHYI0 HHGOPMALUIO I IUIa-
HUPOBaHUSA CJIEZAYIONIEro CMeIoro xoza. ViMeHHo 6arozapsa aToMy o6pasy JefcTBUiA
Moe TIpeAnpUATHE, OTyYUBIIee MHOXKECTBO Harpas, CTalo CaMOH KPYITHON KOMIIaHH-
eli B chepe KOMMYyHHUKAIUN B KpeMHUeBO 0MHe, IATON 110 BeTMYWHE KOMITaHUEH
B CTpaHe, yIIpaBisgeMoii )KeHIUHOM, U TapTHEPOM KPYIHEHIIINX MUPOBBIX OPEHZOB.

Bce aT0 Bpems A Haboza0 3a TeM, Kak B KpeMHUEBOI ZI0TMHE MOSBIAIOTCSA U HCUe3a-
10T HOBBIE GUPMBI, yOEXKAasiCh B TOM, YTO CTOSTHUE Ha MeCTe IIPUBOJAUT K CTarHAIUU.
JItoboi1 bacceiiH, B KOHIIE KOHIIOB, IIpeBpalllaeTcs B THUIOIIee 60JI0TO, eCT B HEM He
MEHSTh BOJY U He BITyCKaTh KUCJIOPO/.

Mowu COTPYAHUKHU MOTYT TMOATBEPAUTH, YTO MHE BCET/a y/aBaJoCh «MEHITh BOAY»,
YyTOOBI HE /]aBaTh KOMIIAHUY 3aTHUTh, HO Y MEHS He BCETZa XOPOIIIO ITOIy4anoch 00b-
SICHUTD JI]PYTHUM, ITIOYEMY 3TH ITepeMeHBI BaXKHBI He TOJIBKO /711 Duarte , HO U Z/I HUX
caMux. DMIaTu4yecKas KOMMYHUKAIUA HUKOTZA He Oblla MOeH CHJIBHONM CTOPOHOM.
Mowu uzieu Bcerzia CTpacTHO yBJIEKAIOT MEHs, U JJI ycIleXa 3TO HeMaso, HO TIOHUMa-
HUE TOTO, KaK IPyrue BOCIPUHUMAIOT MOU CJIOBA, MHE BCEI/la IaBaIoCh HEJIETKO.
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1987—1990
®punaHc

Jleto 1987 ropa Mapk Hyapte
nposes, BbIrpyxas Mebenb

13 craporo 3aaHus California
Microwave, 4Tobbl 3apabo-

TaTb AeHer Ha nokynky Apple
Macintosh Plus. 3ToT Komnbto-
Tep BAOXHOBWI €ro Ha co3fa-
HWe Am3aiiHepckoro busHeca

Ha [lOMy B TO BpeMsl, KOrfa OH
cvfen C Hallen ManeHbKon fo-
Yepblo, a A paboTana Ha «HacTo-
e pabote». Bnocneacrsunm
COTPYAHWKM MOKpbINK 3T0T Mac
OpOH30#, cenas ero CMMBOJIOM
©narononyyus KOMnaHuu.

Kaxpas kpvBas S — 310
TPaHCHOPMaLMS, OCyLIECTBIIeH-
Has naepom

1990—1997

Biopo ycnyr

A nenana xonoAHble 3BOHKM

B Apple, NASA 1 Tandem (cew-
yac — HP), npeanaras ycnyrm
Mapka B obnactu unnocrpa-
LMK, 1 MHe yAanoch 3akioymnTb
MaclTabHble coenkun co Bcemmu
Tpemsa. B pesynsrate f octaBuna
CBOIO «HaCToOsLLYiO paboTy»

B Chepe Npoaax 31eKTPOHUKM
1 npucoeamHUnach K Mapky.
Mockonbky Apple bbina nepsor
KOMMNaHWen, Ncnonb3osasLuen
cnangbl ¢ KOMMbloTepa Ha
ouLManbHbIX MEPOMPUATHRX,
COTPYAHWYECTBO C HUMM CO3Aa-
110 AN1S HaC OTAENbHYIO HULLY.
Cnpoc Ha co3faHve Cnanmios

B [JONINHE pe3Ko BO3poC, 1 bna-
rofapsi NposiBNeHHOM Hamu
OT3bIBYMBOCTU 1 yOEXAEHWMIO,
YTO «LIOY JOMKHO NPOAOIKaTh-
cs», Hal BU3HEC CTpeMUTENbHO
poc. Halemy LitaTy 13 nstu co-
TPYAHWNKOB ObINO yXe He OYeHb
ynobHo paboTaThb B Hallem
[loMe, NO3TOMY Mbl Nepeme-
CTUSINCh B «HACTOALLMIA OPUCH
B MOMeLLeHVN Haf, KoderHen.
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1997—2001

JAunzanHepckas dupma

Mbl Havanu npurnawate Annno-
MWPOBaHHbIX JlVI3aI;IHepOB W HaHA-

NN KpeaTnBHOIro AnpekTopa, 410~

Obl CTaTb AM3aHepCcKoV prpmMon,
nonyYaloLLert MHOXeCTBO Harpag,.
OHa 3anycTuna HoBbIV TBOPHECKMI
npoLecc, B TOM Hvcne B MeToaax
KPUTUKM 1 pa3paboTke NPoekToB.
Bnarofaps 6ymy AOTKOMOB Mbl
CTanw 3aHMMaTbCs He TONbKO
npeseHTaUVsaMmI, HO 1 NoNUrpa-
UYeCKNM AM3aNHOM, a Takxe
BeO-A13anHOM. 370 ObINO Bpems
30/10TON NINXOPaAKN; KOMMNaHNs
BbIPOCNa B ABa pa3a.
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2002—2005
3KcnepTbl B obnactn
npeseHTaLun

My3blpb AOTKOMOB flonHys. Mup
notpsacnu cobeitns 11 ceHTAOPS.
KHura Ixmnma KonnmHza «OT
XOPOLUEro K BeMKOMY» BbilLfa
Kak pa3 BoBpems. Ero KoHuenums
eXa OCHOBaHa Ha TOM, YTO ecnn
eCTb Kakan-nvbo Bellb B MUpe,
KoTOpas Mofy4aeTca y Bac nyqile
BCEro, KOTOPOW Bbl AENCTBUTENb-
HO yBNeYeHbl 1 Ha KOTOPOW Bbl
MoeTe 3apabaTblBaTb, TO Bam
HY>KHO 3aHNMaTbCA TONbKO 3TUM
OfHVM. Mbl caenanu coBeplleHHO
HENOrNYHbIN X0A, 0TKa3aBLUMCh OT
nonurpaduyeckoro n Bed-ausan-
Ha 1 coCpefoTO4MBLINCE UCKNIO-
YUTENBbHO Ha Npe3eHTaLuAX.
370 6bINO NyHLLiee pe-
LUEHVe 13 BCex, YTO
Mbl MPUHUManNK.

2006—2009
MupoBson nugep B obnactu
npeseHTauumn

OunbM «HeynobHas npas-

na» Anbbepra fopa nosyymn
«Ockapa», 1 MUp y3Han, YTo
Takoe OTIMYHas Npe3eHTaLus.
Mos nepsas kHura, Slide:ology,
pasoLunack Kak ropsidme nupox-
KW, NONy4Mna HeCcKombKo Harpag,
1 BbI3Bala HEOXMAAHHbIV CNPOC
Ha oDy4eHne NCKYCCTBY Mpe3eH-
TauWm, NO3TOMY Mbl 3anycTnm
elle oanH npoekT — Duarte
Academy. KpynHble Kopnopaum
CTanv nepenasatb GUHaNbHYIO
06paboTKy npeseHTauni Ha
aYTCOPCUHT B MIHAMIO, 1 4 Cbe-
30Mna TyAa C Lenblo y3HaTb,
KOrfia 3TOT TPEHA, KOCHETCS
Duarte. Bo Bpems noesaku

1 y3Hana, YTo ayTCOPCUHI CTaHeT
BceoObemsiowmm Yepes 10 net
1 4TO MCNONb30BaHVe hopmarta
ncropun nNpu pabote ¢ KNMeHTa-
MW CAEeNaeT Haluwm ycnyrn 6onee
LeHHbIMU.
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B 2012 roay kopriopauws Duarte 3aHsna
3naHme nnowaabko 6onee 10 TbiC. KB. M,
0f1HO 13 Tex, oTKyaAa Mapk Bbirpyxan
mebesnb netom 1987 rona

|

2010—2012
CroputennuHr

Mol Bbinn yoexxaeHb!, 4To
O[HOrO AM3arHa Cnangos
HepoCTaTouHO Ans ycneLw-

HOrO Pa3BUTMS KOMMaHNK,

1 PaCLUMPUM CNEKTP HaLLMX
YCIyr, BKIIOYMB B HETO AN3aliH-
MbILLSIEHNE U CTOPUTESIHT.
Bmecro npocroro goseneHns
CNanaoB O COBEPLUEHCTBA Mbl
CTann NOJHOCTBIO X Nepeoc-
MbICTIMBATbL W UCMOMb30BaTb
npviembl, NoAobHbIE KMHEMATO-
rpacunyecknm, YTodbI B3yansHO
BbIPa3uTb UOEN KIIMEHTOB.

Halwa kHura no cropuren-
NVHTY, Resonate, nosBnekna 3a
cobown Bnaeo Ha TEDX, koTopoe
nocmotpeno bonee MUAMOHa
yenosek. Mbl Habpanu komaHay
NYYLIMX MUPOBbIX Creumani-
CTOB MO KOHTEHTY (BO rnaee

C COAaBTOPOM 3TOW KHWrM MaTTi
CaH4ec), 4Tobbl UCnonb3oBaTh
npviemMbl CTOPUTENNINHIA B NCKYC-
CTBE CO3AaHNs yoeanTenbHbIX
npe3eHTaumin. Ho Mbl ABMranvcs
Brepes CMLLKOM ObICTPO, HTO
0Ka3afoch A5 Hac paspy-
LumTenbHbIM. Heyaepxunmoe
KeraHuve BbINoMHATh Bce Oosb-
Lwe paboTbl M HECNOCOBHOCTL
NpaBUIbHO M3MEHUTL CTPYKTYPY
KOMMaHWUM CTan CkasblBaTbCs Ha
pe3ynesrate Hallern AesTensHOCTI
1 UCTOLLANM COTPYAHMNKOB.

HoBasi meyTa Kopriopaumm
Duarte — 0by4unTs 11aepos
MCKYCCTBY KOMMYHUKALMN,
nobyxaaloLert K nepemeHam

2013—-2015
MomeHT npopbiBa

BriepBble 3a BCIO Hally UCTOPWIO
Ham TpeboBanocb COCPefoTOHNTL-
sl Ha Npeobpa3oBaHMN Hallen
BHYTPEeHHEWN Ky/bTypbl U npoLec-
COB BMECTO BHELUHWUX U3MEHEeHN
B cdepe Hawwmx ycnyr. NMoHmnmas,
4TO NpoLecc ByaeT TaXenbM

1 He 04eHb BLOXHOBAAIOLMM,
Mbl CO3[anu MHHOBALIMOHHblEe
nabopatopun, B KOTOPbIX COTPYA-
HVKW MOTTIV NepeoCMbICvBaTL
OyayLiee Halen KOMMaHUK, XoTs
Ha TOT MOMEHT y>Ke NMPONCXOAWIN
cepbesHble CTPYKTYpHbIe nepe-
CTaHOBKW. Mbl OHOBPEMEHHO
yKpOLLann ApakoHa v BblHaLLN-
Banu HOBblE MAEeW AN HalUmMxX
NPOAYKTOB 1 yCIyr. TV NonspHble
NOTOKMN SHeprv NoaaepxmBa-
NI MOTUBALIMIO COTPYLAHMKOB

B CJIOXHbIV Nepuog, peopraHmnsa-
LM KOMMaHUN 1 ee CTaHOBMeHWs
Ha Tporny pocTa.

Y3HaTb 60sIbLLIE O HalLeM rpes-
MPUATUN MOXHO Ha C. 275
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4 |LLUMINATE

Vike Korzia 51 cTasa JuZiepoM, Mos cjiabast aMIaTHsA Melllaja MHE JBUTaThCS BIIEpPe/,.
S ©30 BCex CWII MbITAJNach CAENaTh TaK, YTOOBI COTPYAHUKN KOMIIAHUU TIOHSIN, KaK
BBITOZHBI /51 HUX Mo uzen. OHU OTAe/sUIM CBOe OyAyllee OT MOEro: UM Kasaioch,
YTO 3TO TOJHKO MOE MpeJAnpUsTre, a He uX. fI ’Ke, B CBOIO Ouepe/b, Oblia pa3oyapo-
BaHa TeM, YTO OHU He 6POCcalOTCs B OMYT C TOJIOBOM, Kak s OT HUX OXKUZAIa.

3Has1, YTO B OAUHOYKY IIpeobpa3oBaTh CBOIO KOMITAHUIO 51 HE CMOTY, S HayuyuIach Be-
cTHU cebsI MHaYe U IPOSIBIATH OOJIBIIYI0 SMITATHIO, YTOOBI MOsI KOMaHZa Oblia TOTOBa
ATy 3a MHOM. (U, ect GBITh COBCEM YECTHBIMM, — MHOI'ME M3 Bac TOXKEe MOIVIN ObI
Hay4UTbCS OOJIbINEN SMITATUH.)

Kopmopanus Duarte npeTeprena HeCKOJIBKO TpaHCPOpPMAIIUii, HO HU OfIHA U3 HUX He
OBLTa TAaKOM CJIOXKHOM, KaK MmocjaeHsAs (0 Heil MBI IOTOBOPUM B KOHIIE STOW KHUTH).
BoMbIIMHCTBO HAUIMX MpeoOpa3oBaHUM ObLIO CBA3aHO C MOSBJIEHUEM HOBBIX YCIYT
WIN paciIvpeHreM KoMIaHuu. [locieaHss e TpaHchopMaIisa KapAuHaIbHO U3Me-
HWIA BCe HAIllM BHYTPEHHUE MIPOLIeCChl ¥ OpTaHU3al[MOHHYIO CTPYKTYPY, eBa He pas-
PYLINB KOMIIQHHUIO, TOCKOJIbKY IIepeMeHbI 3aTPOHY/IN KaXK/OTO ee COTpyAHMKaA. U XoTs
aTa pedopMa asach HaM HEJIETKO, OHA SBJIAIACH €Ille OZHUM HEeOOXOJUMBIM IIaroM
B uepee TpaHcopmanuii Duarte.

ME! yacTo ImoMoraeM HallliM KJIMEeHTaM B BOIUIOIIEHUN UX WJeH B IepHoz OuepeHBIX
Ipeo6pa3oBaHuii, HO CTOJIb CHJIBHOTO HANIPXKEHMA HaM ellle He JOBOAWIOCH UCITBITHI-
BaTh. DTO CIOXKHOE BpeMs IlepeMeH Hay4rIo MeHs 6oJiee YyTKO JOHOCUTD CBOU HJEH,
YTO ITIOMOIVIO HaM CIIPABJATHCA C TPYAHOCTSAMY, BO3HUKAIOIIMMY IIPYU CHCTeMaTH4e-
CKOM pedOpMUPOBAHUY KOMITAHUU.

Korza Bl uzere Ha PHUCK, BaM HY>XXHO y6el[I/ITb BCIO KOMaHAY I1oCjieg0BaTh 3a BaMU.
Hawnbosee oTBakHbIE 6y,ZLYT TOTOBBI Ha PEIINTEJbHBIE IIIarv, HO OCTAJIbHbIE HAYHYT
Co3ZaBaThb MPENATCTBUA, 3aMEJIAIOIIE IIPOLECC, XKetasd, YTOOBI BCe OCTaBanioch 6e3
HBMeHEHHfI; TaKUeE JIoAU MPpEeAITIoYUTaloT A€pKaTbCA 3a TO, YTO UM 3HAKOMO, HEXKEIN
maraTb B HEM3BECTHOCTbD.

HaCTOHH.H/Ie JINZAEPBI CMOTPAT Ha ABMXKEHUE BIIEpE] IVIa3aMU APYT'UX. Mei ¢ ITaTTH co-
34aJI1 MOZEJIN, 611ar‘0/1apﬂ KOTOPBIM BBI HOfIMeTe, Ha KaKou CTaJM CBOEIO IIyTelle-
CTBUA HaXOAUTECH, CMOXETE YyTKO JOHECTHU CBOU HUJAEN O INOAYNHEHHBIX Y IIOMOYb
APYTUM OTUYETJIMBO BUETH Ballly MEUYTYy A0 CaMOT'0 €€ JOCTUXKEHUA.

[IyTh IEpeMeH, KOTOPBIN MBI IIPOLIUIH, HAUWHAsA OT MOTPy3ku Mebenu B 1987 roay 7o
MO3UINU BIUATEIbHBIX JUIEPOB MUPOBOUM MHAYCTPUU TIPE3eHTALNM, ObLT I MEHS
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MOTPSICAIOIIMM OIBITOM. BMeCTe ¢ TeM TpaBMbl, TOJTy4YeHHbIE Ha 3TOM MyTH MPO6
1 OmKbOK, OCTaBWIM HAa MHe MayTHHY IIpaMoB. VIHOTZIa MHe BCe yzaBasochk. VIHOT-
na — HeT. Ho HecMOTps HU Ha 4TO, 51 cOOUpasa CBOI BOJIO B KyJIaK M, YCBOUB YPOK
ouepeZiHOM GUTBBI, MOAHUMAIA (akes U 1UIa Jajblie.

CnocoBGHOCTb K KOMMYHUKaUuUn nomMmoraeT
yBJie4db 3a cobon ocTanbHbIX

Mattn CaH4yec

HaHcu ymeeT npeaBuzeTh OyAyiee; MO e Aap — BUJETH MIPOUCXOZAIIEe TIa3aMu
apyrux. CIiocOOHOCTh 3HATh O YyBCTBAX APYTUX JlaHa MHE OT MPUPO/BI, HO MaCTEPCT-
BO KCITOJIb30BaTh CBOM HAOIOZIEHUSA AJI TOTO, YTOOBI UJeW HaXOAWIN OTKJIUK B Cep-
JlIax JIoJiel, 1 OTTaYMBaja MHOTO JIET.

CBOI0O Kapbepy s MMOCTPOWJIA, MTOMOTas KOMIAHUAM MPEJCTABIATh UX MPOAYKIIUIO
(k1reHTaM, MapTHepaM, MHBeCTOpaM u T. Zi.). Popmysia 6buIa IpoCTa: HyKHBIH TOCHLT
HYKHBIM JIIO/ISIM B HY>KHOe BpeMsi. Yaiie BCero 3To MPUHOCHIIO YCIIEX: BBICOKOKaYe-
CTBEHHBIN TIPOAYKT MPUBJIEKA XOPOIIKX MOKyIaTeael, YTO BBUITUBAIOCH B OTIMYHBIE
npozaku. OZHAKO BPeEMs OT BpeMeHU peKaMHas KaMIIaHUA TepIliesa M030pHOe I10-
pakeHue, aXKe eCJIU IPOAYKT ObLT BEJTMKOJIEITHBIM, TIOCBUT — SICHBIM, 8 ayZAUTOPUT —
HUeaNbHO IIOAXOAAIIEH.

VHorja UHTepeCHBIN U BBHINMYIIEHHBIN B MIpaBUIbHOE BpeMsA NMPOAYKT He IOoaydas
HUKAKOro BHMMaHUA Ha pbIHKe. HecMOTpsA Ha BCIO IPOSBIEHHYIO KPeaTHBHOCTH
Y KOJINYECTBO BIOXKEHHBIX CPEJCTB, OH MOT IIPOBAIUTHCS JTUIIb IOTOMY, YTO JIIOJU
He JI06AT epeMeH. To jKe caMoe 51 HabIo/jana U BHyTpU KoMIaHuii. HekoTopsie
JIIOZIY, B OCTAJIbHOM pa3yMHbIe U IPUATHBIE, MOTYT PaCKPUTHUKOBATh H/El0, IpUBe-
[ caMble BeCOMBIe apryMeHThI, B ITyX U IIPaX, IOCKOJbKY OHA MOXKET Pa3pyIIUTh
MIPUBBIYHBIA UM MUD. TaJaHTINUBBIE JTUAEPHI, KOTOPBIE IPEATIOYNTAIOT UMIIPOBU3H-
pOBaTh, BMECTO TOTO UYTOOBI 3apaHee MOATOTOBUTh Peub Mepe/ BaXKHOU BCTpevel,
TeM caMbIM 00OpeKarT cebs Ha HEy/Zauy, Be/[b OHU He YUUTHIBAIOT BO3MOXKHYIO pe-
aKIIUI0 Ha UX CJIOBA.

Hab6rozast 3a TeM, Kak JIIOAW PearupyloT Ha IepeMeHbl, s IPUIUIA K BBIBOAY, YTO
MPUAYMAaTh UJEI0 JIETKO, TOPa3Zio CJIOKHEE 3aCTaBUTh APYTUX MOBEPUTH B Hee. { ybe-
JKZIeHa: Kak OBl HU OBLIO BaXKHO 3HATh, B KAKOM HaIpaBJIE€HUU CJIEAYET JBUTAThCA,
OOBSICHUTD, KaK U II0YEMY 3TO HY)KHO /IeJIaTh, — ellle BaskHee. [I0CKOIbKY GOJbITNH-
CTBO M3 HAC CTPAIINUTCS JTIOOBIX TEPEMEH, JIUEPHI OJDKHBI «OT U I0» MTOCBAIIATH CBOIO
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ILLUMINATE

ayZINTOPUIO B TIPEJCTOSIIEE TIyTEIIECTBUE CO BCEH SICHOCTBIO, yOEXKIEHHOCTBIO U —
caMoe IJIaBHOe — C YYTKOCTBIO.

[Moka MbI ¢ HoHcu paboTaau Haf 9TON KHUTOM, B Halllell KOMITaHWUU MPOUCXOAMIA
PEeCTPYKTypH3anus. B xoZie TpAAYIINX TepeMeH Oblia TepecMOTPeHa MIPaKTUYECKU
Ka)k/iasti IO3UIUs, a 9TO, ECTECTBEHHO, BBI3BIBAJIO ¥ COTPYAHUKOB HEKOTOPYIO Tpe-
Bory. CUTyaIusa OCIOXKHsIACh TEM, YTO PeOpTaHU3aIUsA IPUIIUTACh Ha [TepUOo/ Ha-
HU6OJIBIIETO yCIIeXa KOMIIAHUK. BOJIBIIMHCTBO COTPYAHUKOB IIPeOBIBAIN B YBEPEH-
HOCTH: pa3 BCe U TaK GpyHKIMOHUPYET HOPMaJbHO, TO B IIepeMeHax HeT HUKAKOMH
HeoOXOAUMOCTH.

Korza HanHcu pacckasana MHe 0 cBoeM BujeHuM Oyzayiero Duarte, s mpecTaBmia
cebe, KaK COTPYAHUKN KOMIIAHUU MOTYT OTpearupoBath Ha Hero. { fyMmaia o ToM, 4To
OHU IMTOYYBCTBYIOT, KOTZIa MbI OOPYIIIMM 3TO HOBOE BH/IEHUE Ha HUX, U KaK OHO OTpa-
3UTCS Ha UX MTOBCEHEBHOM JKU3HU. fI cripainBaa cebsi: YTo HaM CelyeT paccKa3aTh
Y TIOKa3aTh UM, JI TOTO YTOOHBI CAeaTh MPEACTOAIINE TePEMEHBI MEHEE ITyTAIOIUMU
u 6oJiee yBIEeKaTEIbHBIMU IS HUX?

Bce uzen, u3noxeHHbIe B JaHHOM KHUTE, ObUIN IIPOBepeHk HaMu Ha cebe. Korma Mbl
IIPUMEHWIN 3TH MOZEH K Halllell COOCTBEHHOM KOMITAHWH, 5 YBUZeIa, Kak HoHcH TyT
Ke TIOJIy9IrIa IOTIOJHUTEIbHOE TIPENMYIIEeCTBO, HauaB BU/ETDh MPOUCXO/SAIIEE I1a3a-
MU HAIllUX COTPYAHUKOB U KJIHUEHTOB. BMecTe HaM yzanoch HaWTHU CIIOCOOBI KOMMY-
HUKAaIINHY, ITO3BOJISIONIME IIOMOYb KOMaH/e (Kak Halllel, TaK W Balllel, YUTaTelb) He
60ATHCS HEM3BECTHOCTH U YBEPEHHO IBUTAThCS HABCTPeUy Oyaylnemy.
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FAABA 1

/A\VMAEPbI BEAYT
32 COOOM OCTaAbHbIX

Augepel npegsugsm 6ygywee. OHM cmosm Ha Kpairo 3HAKomoro mupa, na-
MPyAUPys rPaHuLy Mexgy «Cendac» U «gaAblLe» U CAegs 3a HaNpaBAEHUEM
gsuxxenus. OHM makske nomoraom ysugemsp bygyliee gpyrum, Begs ux ue-
pe3 HeuzBecmHoCmb M nobyxKgas ux cmpeMmmbCs K Aydlien xusHu. Poab
AMgepa — BALWA pOAb — OCBELLAMb NyMb gAA BALIEN KOMAHgbl C NOMOLLbIO
3MNAMMYECKOM KOMMYHMKALIMM, MO ecmb 6bimb (pakeAoHoCLEeM.

OzHako JIMAephl He TOJIBKO NpeABUAAT OyAyIiee, OHU GOPMUPYIOT €r0 U CIIOCOOCTBYIOT
€ro HaCTYIUIEHUIO. Besmyalmux IuiepoB oTINYaeT yMeHUe CO3aBaTh HeYTO U3 HI4e-
ro. OIgHUTECH BOKPYT NIPAMO ceiuac: cMapTQOH, KOTOPHIH Bl iep:KuTe, GepMepCKUit
Kode B BaIel yaIike, II0J y BacC [10J; HOTaMH, — BCe 3TO CYIIECTBYET Oarofaps TOMy,
YTO OZIMH OeCcCTpalIHBIN TBOpell 3a4yMaJl UAE0 U CyMes BOXHOBUTD €f0 OCTaIbHbIX.

340poBas opraHusanusd Jo/KHA IOCTOSIHHO HaXOAUThCA B ABUKEHNH, CO3aBas HO-
BOe Oyylllee U aJaiTUPYSACh K HeMY. B Haille Bpems 6u3HeC MeHseTcs TaK OBICTPO,
YTO CIOKOWHO IUIAaHUPOBATh BCe 3apaHee yKe HeBO3MOXXHO, Tellepb IepeMeHbl —
3TO 0cob0€e COCTOSTHUE YIIN. BaM ciieZlyeT HOCTOSTHHO TPUBHOCHUTD ITEPEMEHBI, UTO-
OBI cZieTaTh Ballly KOMIIAHHUIO TOTOBOM U CIIOCOOHOM aZalTHPOBATHCSA K OYAYIIEMY.
[Ipu OTCYTCTBUHU Y BacC JKeJIAHUS U PEUIUMOCTH YTO-TUO0 MEHATh BAIlU MPOAYKTHI
WIN YCIyTW MOTYT CTaTh yCTapeBUINMU Bcero 3a 1-1,5 roga. ®axkeI0HOCIIH, 10A006-
uble Ctusy /[)xo6cy, FoBapay Ilyibiry, Peto AHgepcony, DuH Mankaxu, JIy I'epcTHe-
py, Maptuny Jlrorepy KuHTYy U IpyruM JuzepaM, O KOTOPHIX MOHET pedb B 3TOU
KHUT€, IOCTUIJIUA CTOJIb BEICOKOT'O MOJIOXKEHUs O1arofapsi CBOeMY HEllPeB30HIeHHOMY
HCKYCCTBY M300peTaTh, n300peTaTh U M306peTaTh CHOBA U CHOBA.
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