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TJiABA 1

HOBDIE NMPABUJIA

Mse 6110 CTpAIIHO.
A 6onpie gBapuaryu et orcayxut B ObP, 13 HuX nATHagLATH
BeJl IIEPErOBOPHI MO OCBOOOXKIECHMIO 3a/I0KHNMKOB B Pa3HBIX
yronkax mianetst — ot Hpwo-Vopka o Oummnnus n Brmkaero
Bocroka. Cpeny 10 ThICSY areHTOB, pabOTaBUINX B OI0pO, 5 ObLI
[JIAaBHBIM CIIELMA/TNCTOM II0 MEXAYHApOLHBIM II€PeroBopaMm 06
OCBOOOX/IeHNN TIOXMIIEHHBIX feTeil. OJHAaKO HUKOTAA ellje CH-
Tyalus ¢ 3aJI0)KHMKaMI He Kacalacb MeHs JINYHO.

— Bocc, Ba cbIH y Hac. 3amiaTuTe HaM BOCEMb MWIIIOHOB
TOJITTAPOB, UM OH YMpeT.

[Taysa. f 3akpbiBalo I7asa. YcuameM BOIM 3aCTaBA0 CepAlie
OUTbCA POBHO.

Jla, MHe He pa3s NPUX0AUNOCh OKa3biBaTbCA Nepep BbiI6GOPOM: A€Hb-
rM MK Xn3Hb pe6eHKa. Ho Bce 310 GbiNK YyXue JeTH, He UMEBLUME KO
MHE HUKaKOro OTHOLLEHHS.

V1 HuKorza elje MOMMU NPOTUBHMKAMM He ObUIM 061afaTeu
Y4YEHBIX CTeIleHell, SKCIIePThl B 00/IaCT BefleHNsA IeperoBOpOB.
Ceifyac >xe HaIIPOTVB MeHS CUJieN IPodeccop M MpeToaBaTeb
Kypca BefleHIs IeperoBopoB B [apBapyickoi miKosie mpasa.
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8 | HUKAKUX XeMnpoMucces

* %k ok

A npuexan B lapBaps Ha KpaTKOCPOYHbIE KypPChI IIO BE[J€HUIO
HEepPEeroBOPOB /1A TOI-MEHEXKEePOB, YTOObI IIOCMOTPETDb, YeMy
A CMOTY HAy4MTbCHA, MICIIONIb3Ys METOJAVKM, NPUHATBIE B MUpe
6usHeca. S gyma, 4To 37ech OyIeT TMXO ¥ CIIOKOITHO — IIPOCTO
elle OffHa BO3MOXKHOCTb HEMHOTO IIOBBICUTH CBOUI Ipodeccuo-
Ha/IbHbIl YPOBEHD ¥ PAaCHIMPUTDH KPYTO30p.

Ho xorma Po6epr MuykuH, pykoBogurens [apBapackoro Ha-
YYHO-JICCIEIOBATENbCKOTO IIPOEKTA 110 BEJIEHNUIO IIePETOBOPOB,
Y3HaJI, 4TO f B KaMIIyce, OH IPUITIACYII MEHSA B CBOI oQuC Ha
qamky koge. Ckasas, 4TO X04eT IPOCTO IOTOBOPUTD.

51 6b11 OTIBLIIEH U B TO >Ke BpeMs YyBCTBOBAJI ces He B CBO-
el Tapenke. MHYKMH — O4eHb sApKas IM4YHOCTb. Ero cosetam
s C/IefjoBaJl Ha MPOTXKEHNY MHOTUX JIET — U He TO/IbKO IIOTOMY,
4TO OH Ipodeccop [apBapyckoil KO/ IpaBa, HO elle ¥ OTO-
MYy, 4TO OH ABJIIETCS OFHUM 13 Kopudees B obmacTu paspelte-
HYS1 KOHQJIMKTOB, @ TaKKe aBTOpoM KHUIK «Coenka ¢ 0bA80710M:
K020a paszo6apusamv U K020a cpaxamvcsr»'.

YecTHO roBOps, MHE 1OKa3a/I0Ch HE COBCEM YECTHBIM, UTO
MHyKMH 3axoTeln OOCYAMTb IIeperoBOpbl MMEHHO CO MHOIL,
¢ O6bIBIIMM MaTPy/NIbHBIM nomuieiickuM u3 Kansac-Cutn. Ho Bce
0Ka3ajiocb HaMHOro Xy>ke. Korga Mbl cenn 3a CTOM, OTKpPbLIACh
IiBepb ¥ BOIWIa #ama. JTo 6buta Tabpmamma biym, Toxe mpo-
¢eccop TapBappa, criennanucT Mo BeSeHNIO MeXYHAPOTHbIX Ile-
PeroBopoB B XOfie BOOPYXEHHBIX KOH(QINKTOB ¥ aHTUTEPPOPU-
cTryeckux onepanuit. OHa B TeueHMe BOCbMI JIeT y4acTBOBasIa
B nieperoBopax npu CoBeTe HaI[MOHATbHON Oe3omacHocTH V3pa-
wist u B Apmuu o6oponst Vizpanns — B 6eccrpauraom [TAXATe.

CnoBHO 1O KOMaH/[Ie, MOSABUICA ceKpeTapb MHyKuHa u 1o-
CTaBWJI Ha CTOI MarHUTOQOH. MHYKMH 11 BiiyM yabI0HYIICh MHe.

A momnancs.

— Bocc, Baw cbiH y Hac. 3annatute HaM BOCEMb MWUJUIMOHOB A0N-
napoB — MAM OH YMpEeT, — C YAbIOKOK cKaszan MHYKMH. — fl noxutun
Ballero pe6eHKka. Bawwu geincreuna?
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MHe craso He 110 cebe. Bripodem, TyT He ObITO HIYETO CTPAH-
HOTO0. ITO 0OBIYHOE JIeJIO0: JaXKe JBAALIATV/IETHUI OIBIT BeJeHNUs
IIeperoBopoB He 13baBisgeT oT cTpaxa. [Jaxe ecnm pedb BCero
JIMIIb O POJIEBOI UTPE.

A ycnoxomncsa. [la, s 6bU1 Bcero JVIIb NATPY/IbHBIM ITOJIN-
LeCKNUM, KOTOpblil cTan areHToM OBP m Tenepp murpaer mpo-
TUB HACTOALIMX Ts>KeloBecoB. VI 1 BoBce He 6b1 reHueM. Ho
s OKasajicAd B 3TOil KOMHaTe He MpocTo Tak. C rogamMm y MeHs
HOSABW/IVICh HaBBIKM, TAKTVMKA ¥ COOCTBEHHBII ITOAXOJ, KOTOPBIi
He TOJIbKO ITIOMOT'aJ/l MHE CIIacaTh Yy>KNe >KM3HU, HO I — Telepb
s TIOHVMMAIO 9TO — VMI3MEHII MOIO COOCTBEHHYIO. 3a TOIbI BEJIeHNA
IIeperoBOPOB Y MeHs HOSBUICS COOCTBEHHBIN MeTOR OOIIeHNs
C TIOfbMML.

— JlaBail TOHM [I€HbIM, MHaYe S IPAMO Cel4ac Iepepexy
rOpJ/I0 TBOEMY ChIHY, — cka3aj MHykuH. OH BIIO/IHe YOenuTenb-
HO 1300pa3uy pas3ipakeHue.

Sl MepneHHO MOAHAM I7Ia3a M IOCMOTPEN Ha HETO JONIVM
B3rsAoM. [ToToM 51 ynpIOHY/CA:

— W 4T0 2 gomKeH JenaTh?

Muykun nomemmua. Ha ero nmile nmosasBuiach cMech yUB-
JIeHUA ¥ JKQJIOCTM — TOYHO Yy co0aky, KOTopas HaOmopaer,
KaK KOIIIKa O6eraeT BOKPYT ¥ IIBITACTCS ee Pa33ajOPUTh U TOHATD-
cs1 3a co007t. MBI CJIOBHO MIpajnu B pasHble UIPHI IO PasHBIM
MpaBUIaM.

MHYKUH cripaBWICS ¢ OO0 1 IOCMOTPEN Ha MeHs, IIOfIHAB
OpOBb, CIOBHO XOTe/I HATIOMHITB, YTO UTPa ellje He 3aKOHYM/IACh.

— Tak BaM He >XKajb CBOETO CbIHA, MMcTep Bocc?

— 3BuHM, PobepT, HO 51 faxke He 3HAIO, XKUB JIM OH, — CKa-
3an A. To, 4TO A M3BMHWICA M Ha3BaJl €ro II0 MIMEeHM, JOOABIUIIO
TEIUTYI0 HOTKY B Halll pasrOBOP M YC/IOKHMWIO €ro UTPy IO 3a-
IMyTMBAaHNIO. «MHe [NeICTBUTE/IbHO OYeHb JKajib, YTO TaK IIOJIY-
9MJIOCh, HO KaK 5 MOTY OTAaTh Tebe JeHbIM HPsAMO ceifyac, TeM
6oree BOCeMb MIUIVIOHOB, €C/IN A JaXke He 3HAI0, XXIB I OH?»

910 OBUIO 3penuiie, JOCTONHOE Balllero BHUMAHUA: TaKoO
BBIJAOIINIICA 4€I0OBEK HEPBHMYAIL M3-3a TAKOI IJIYTIOM €PYH/IBI.
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10 | HUKAKUX KeMmnpomMucces

C mpyroit CTOPOHBI, MOY HEVICTBMA MOXKHO OBI/IO Ha3BaTh KaKM-
MU YTO[IHO, HO TOJIbKO He IIyIIbIMI. Sl IPUMEHWT OVIH U3 CaMbIX
MOIHBIX MHCTpyMeHTOB OBP 114 BemeHns neperoBopos: 3ajian
BOIIPOC, TPeOYOIMII pasBepHYTOrO OTBETA.

CerogHs, nocne uenoro psiaa Net UCNOAb30BAHMA ATOM TaKTUKU
ANs YacTHOro 6u3Heca B MOeM KOHCanTMHroBom areHtctee Black Swan
Group, Mbl Ha3biBaeM ee TAaKTMKON TOYHO BbIBEPEHHbIX BONPOCOB: NPo-
TUBHMWK, KOHEYHO e, MOXET OTBETUTb HA BCE BalLX BONPOCHI, HO Y HEro
HET Ha HUX rOTOBbLIX KPATKUX OTBETOB.

bnaropmaps sToMy Bbl BbhIMIpbIBaeTe BpeMs. Y NPOTUBHMKA
MOAB/IAETCSA WITIO3MAA KOHTPOJIA — TONIBKO OH MOXKET JJaTh OTBET
U Ha €r0 CTOPOHE CMJIA, — U OH JIa)Ke He IPeACTaBIIAeT, 4YTO 3TU
BOIIPOCHI CBAI3BIBAIOT €TO CU/IbHEE, YeM CaMble KPEeIIK/ie BEPEBKIA.

Kak m oxupanocb, MHYKMH Hadajql HOABICKMBATb C/I0BA
U TAHYTb C OTBETOM, IIOTOMY YTO HAll PasTOBOP MEPEKTIUNTICA
C Moeil peakLMy Ha yrpo3y yOMilCTBa MOEro CbIHa Ha TO, KaK
npodeccop [O/DKEH PelInTb JIOTMYeCKYIo 3a/iady, CBA3AHHYIO
C TIO/Ty4eHueM JieHer. Terepb OH JJO/DKEH ObII pelraTb Mou Mpo-
6membl. Ha Bce ero yrpossl u Tpe6OBaHNA s IPOJOJDKAI CIIPALIIN-
BaTh, KaK 51 MOT'y 3aIUIaATUTDb €MY, €C/I/ He 3Hal0, )KUB IV MOJI CBbIH.

Hamm neperoBopbl NpOAO/DKAINUCh OKONIO TPeX MUHYT, HO
TYyT BMelIanach [abpmanma brym.

— He paBait emy 3anyTarb cebs1, — ckasana oHa MHYKUHY.

— Hy, nonpobyit cama, — ckasan oH, IOTHAB PYKU.

Tenepp Ha MeH:A Hanerena biym. loppl, mpoBefeHHbIE Ha
bmmxuem Boctoke, cuenanm ee >xectye. Ho oHa mpopomxaina
TaKYI0 K€ TaKTUKY 3allyTMBAaHUA M YCIIbIIIAJIa OT MEHS Te Ke
caMble BOIIPOCHI.

MHYKMH CHOBa BCTYIIMJI B pa3srOBOP, HO HMYETO He CMOT JI0-
6utbcst. OT ocazbl OH Havaa KpacHeTb. bputo BUAHO, 4TO pas-
Apa)KeHye MeIIaeT eMy JyMarh.

— Hy e, Hy, b06. BoT 1 BCe, — ckasa 5, IONTOXMB KOHeI]
€Tr0 CTPalaHMAM.
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OH xuBHY/I. Moii CBIH OyHeT XKUTb.
— OrmmyHo, — cKkasan oH. — Jlymarn, y ®BP ecmv yemy
HOYYMUThHCA.

% k%

Sl He MPOCTO BBHICTOAN NMPOTUB JBYX BbIJJAIOIIUXCA YYEHBIX U3
Tapsappga. S nmpuMeHn Tyqimmnii u3 CBOMX IIPUEMOB UM OKa3aJICsA
Ha BBICOTE.

Ho 6bina i 3T0 c4acTmBas CIy4aiiHOCTB? Yoke 6oree Tpex
necatunetuil lapBapp sAB/IsAeTCS MMPOBBIM LIEHTPOM TeOpUU
U IPAKTUKY BeJleHN IeperoBopoB. ENMHCTBEHHOE, YTO A 3HAN
0 MeTOfiax, KoTopble Mbl puMeHAMN B OBP, — 310 TO, 4TO OHM
paboraior. 3a ABajALATh T CIY>XObI B 6I0po MbI paspaboranu
CUCTeMY, KOTOpas NMPUBOANIIA K YCIIeXy IOYTU BO BCEX C/Iydasx
¢ moxuieHnaMu feteit. Ho Halma cructema He Obla IOAKpeIieHa
Teopuen.

Hawwu meTogpl GblM OCHOBAHbI HA ONbITe — OHWU pa3pabaTbiBaNuCh
areHTamu npsamo Ha mecte. MeperoBopbl BENUCb B KPUTUYECKUX YCIO-
BUSX U NOAKPENAAAUCH NUWb NPUMEPAMKU U3 NPOLLOrO — O TOM, 4TO
NPOLLO YLAYHO, @ YTO — HeT.

9TO ObUI UTEPATUBHBII IPOLIECC, & He MHTE/UIEKTYaTbHBIIL:
Mbl IPOCTO OTTAYMBAIM WMHCTPYMEHTBI, KOTOPBIMU MOJIb30-
Ba/IICh U30 JHA B JeHb. KaXaplil pa3 ObUI KpailHUM CITydaeM.
Hamm nHCTpYMeHTBI 00/#cHbL Obiit pabOTaTh, IIOTOMY 4TO €C/IN
OHM He paboTanu, rMbIm IoAN.

Ho nouemy onm paborammn? VIMEHHO 3TOT BOIPOC NpUBEN
MmeHs B lapBapp, B opuc k MHykuHy u brym. MHe He xBaTa-
JI0 YBEPEHHOCTH, YTOOBI BBIITU 13 CBOETO MaJeHbKOTO MIUpKa.
B mepByio ouepenb MHe HEOOXOUMO OBUIO HAyIUTHCS POpMy-
JIMPOBATh CBOU 3HAHMSI ¥ KOMOMHMPOBATH UX CO 3HAHUSAMU STUX
Mofiell — a 'y HuX ObIIO YeMy HOYYUTHCS, — YTOOBI I MOT IIOHM-
MaTb, CUCTEMATU3UPOBATh M PACLINPATD VX.
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[a, Hawm MeToabl YETKO cpabaTbiBaiu, Korga Mbl UMeNV Aeno ¢ 60-
€BMKaMM, HapKoaunepamu, TEpPOPUCTAMMU U KECTOKUMHU Youiinamu. Ho
MHe 6bl0 UHTEPECHO, MOXHO NI MPUMEHSATb 3TU METOAbI B O6LLEHNK
¢ 0GbIYHBIMM NIOABMU?

Kak 51 Bckope cMOr yOemuTbcsi B CT€HaX JIETeHapHOro lap-
Bapfa, HAIIM METOABI OKa3al/Ch BBICOKOMHTEIEKTYaIbHBIMM
¥ CIIOCOOHBIMM paboTaTh 6e30e.

BbIsSICHMIOCH, YTO HAll MOAXOJ K BEJEHNIO IEPErOBOPOB
flaeT K/II0Y K YCIIENIHOMY 4Ye/I0BEYeCKOMY OOIeHMI0O BO BCeX
obmacTsax, mpu mMo60M B3aMMOJECTBUM U B JIIOOBIX B3aMMO-
OTHOLIEHMSIX.

OTa KHUTA O TOM, KaK OH paboTaer.

CAMbDIAl YMHDbIN TYNULLA B KNACCE

YroOpl HaWTM OTBETHl HAa BCE CBOM BOIPOCHI, TOJ, CIYCTS,
B 2006 ropy, A 3ammcasnca Ha 3VMHUI KYypC Be[eHUsA IIePeroBo-
poB B [apBapcKyio KOy IpaBa. 3a BO3MOXXHOCTb IIONACTDb HA
3TOT Kypc OOpONCH ydlne 13 JYYLINX, IIO3TOMY Ha HEeM OKa-
3a/1MCh OecTALIMe CTYAeHThI [apBappa, yuusimecs Ha Gakyib-
TeTe IpaBa U OM3Heca, a TAkKe CTYAEHTHI, PEKOMEHJOBaHHbIE
ApyTUMI U3BECTHBIMM yHUBepcuTeTraMu bocrona, Takmmmu, Kak
MaccadyceTCKuil T€XHOIOTMYECKNIT MHCTUTYT U YHUBEPCUTET
Tadrca. 910 6BUIM HACTOAIINE OMMMINIICKVIE UTPBI ITO BELEHNIO
1eperoBopoB. V TONbKO A Ipuilesn Crofa ¢ yaUIblL.

B mepBbiit fenp 3aHATHII Bce 144 cTymeHTa cobpanuch B ay-
IUTOPUH, TTle HaM IIPOYWIN KPATKYI0 BBOJHYIO YacTb, IIOC/IE YETO
pasfenuau Hac Ha 4eTbIpe IPYMIbl M Ha3HAYMIN B KOKIYIO MH-
CTPYKTOPOB II0 BeleHMIO IIeperoBopoB. Iloce BBopHOI becenpl
C HaluM MHCTpyKTOpoM — ee 3Banu lllerina Xun, u y Hac 1o cein
IleHb COXPAaHWINCDH IPEeKpPacHble OTHOLIEHNS, — HaC pasje/nin
Ha Iapbl 1 OTIIPABM/IN Ha y4eOHbIe IIeperoBophl. 3afanue ObUIO
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IIPOCTHIM: OfMH M3 HAaC IIPOJaBaj KaKoJ-TO IMPOAYKT, a SPYIroi
HOKYIIAJI, ¥ Y KX/JJ0ro 6blIa YeTKO OrpaHMYeHa IjeHa, 10 KOTO-
POII MOXKHO ObUIO IPOAATH VUM KYIIUTb TOBAp.

MouM mapTHepoM ObUI PbDKUII yBaleHb IO MMEHM DHAN,
OJVIH U3 TeX IapHeli, Y KOTOPBIX Ha /M€ HAIlVICAaHO MHTENIEK-
Tya/IbHO€ IPEBOCXOACTBO U KOTOPO€ OHM [eMOHCTPUPYIOT CO
CIIOKOJTHOJ YBEPEHHOCTDIO, KaK IPUBBIYHYIO (POPMEHHYIO Ofie-
Ky. MbI ¢ HUM BOIIIM B ITYCTO¥ K/IacC, BBIXOAMBILMI OKHAMM Ha
OJIHY M3 aHIVIMICKMX Jy>KaeK KaMITyca, ¥ KaKIbII 13 Hac Hadasl
IPUMEHATb T€ UHCTPYMEHTBI, KOTOPbIMM BjIafiell. DHAM BBIABU-
raj IpeIoKeHne 1 laBan 6e3ylpeyHo palMoHa/IbHOe IIOSICHe-
HIIe, IOYEMY eTo IpeIoXKeH1e ObIIO XOPOLINM — Hen30eXXHbIi
JIOTMYECKMII KallKaH, — a A [aBa/l pa3/JIM4YHble BapMaHTbI OTBETA
B ctune «Kak s cmory aTo cuenarb?».

MbI cHOBa U CHOBa OOCY>Ka/IN €ro NpeioKeHre 1, HaKo-
Hell, IPUIUIM K KOHEYHOMY pe3ynbrary. Korma Mbl BbILIM U3
KJIacca, A 6bUI cyacTuB. S Jymart, 4To A/ HOBMYKA s HEIIOXO
CIIpaBUJICA.

ITocre Toro kak Mbl Bce cobpanuch B knacce, lleitna crama
CIIpALINBaTh CTY[EHTOB, O KaKOil IjeHe JJOTOBOPM/IACh KaXK/asd
mapa, ¥ 3aTeM 3allChblBajia pe3y/nbTaT Ha JOCKe.

Haxonen HacTymmIa Halla o4epeqp.

— Kpuc, o yem BbI JOroBOpUINCh ¢ HAU? — CIPOCUIA
oHa. — Kakas y Bac mena?

51 nuxorpa He 3a6yny BelpakeHue una Illeitnsl B TOT Mo-
MEHT, KOIjja A CKasajl, CKOJIbKO JHJM COITIACEH 3aIlaTuTh. Ee
JIUIIO IOKPACHENO, C/IOBHO Y Hee MePeXBaTU/IO JIbIXaHMe, a 3aTeM
OHa M3Jlajla CTPAHHBIN 3BYK, IIOXOXWII Ha IVCK TOIOJJHOTO IITEH-
na. Hakoner ona pacxoxoramach.

OHOM 3aep3ail.

— TbI BBITAHYI U3 HETO BCe JIO MOCTIEHETO IIeHTa, — CKa3a-
JIa OHa, — a OH HaJleA/ICA CO3JaTh IPUINYHBINA Pe3epB /A [ajlb-
Helimelr paboThl.

OHIM BXAJCA B CTYIL.
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* %k ok

Ha cnepyrommit menp ¢ gpyruM mapTHEPOM IPOM3OUIZIO TO XK€
camoe.

Sl monHOCTbIO «pa3sopu» 3TOrO MapHS.

boeito HenonsATHo. Cny4aiHplil BRIMTPpBIII — 3TO0 ofgHO. Ho
371eCh IIPOCTIEXXMBANIACh CUcTeMa. VICIIOnb3ys 3HaHMA CTAapOIi KO-
JIBI ¥ CBOJI OIIBIT, 5 JIETKO ITOO@Xa apHel, KOTOpble 3HAJIN Ca-
Mble COBPEMEHHBbIE Y/IOBKM, O KOTOPBIX TOBOPMIOCH B y4eOHMKaAX.

Monyyanoch, 4TO camble nepeoBble METOAbI, KOTOPbIE NPUMEHANNU
MOM HanapHWUKK, OKa3biBaJUCb YCTapeBLUUMU W He paboTanu. fl uyBCT-
BoBas cebs Kak Pogkep deaepep, KOTOPLIK 3anoay4un MaluuMHy BpemMe-
HWU U cMor BepHYTbcA B 1920-e rogpl, 4T0Obl CPa3nTbCA C TEHHUCUCTAMK
NPOLWIOro — 6AUCTaTENbHBIMM JKEHTIbMEHaMK B GefbiX KOCTHOMAX, Ur-
paBWMMK AepeBAHHLIMW paKeTKamMu U COGNIOAABLUIMMMN PEXUM TPEHU-
POBKM C HEMONHON HarpysKom.

S mep>xan pakeTKy U3 TUTaHa, Y MEHs ObII IMYHBIN TPEHEp,
paccuMTaHHasA Ha KOMIIbIOTEPe TeXHMKA IOflau ¥ YAAPOB C /IeTa.
Mou mapTHeps! 10 urpe ObUIM TaKue ke YMHble — B JIeJICTBU-
TE/IbHOCTU JaXKe ellle yMHee, — U Mbl UTPAJN B OIHY U Ty K€
UTPY II0 OOHVM M TeM e npaswiaM. Ho y MeHs ObLIy HaBBIKY,
KOTOPBIX He ObI/IO Y HIUX.

— Bamr oco6wiit ctunb, Kpuc, yxe cpenman Bac 3HaMEHUTO-
cTblo, — ckasana Illeitna, korga s1 06bABIUI pe3yIbTaThl BTOPOTO
IHA.

S ynpi6nyncsa, xak Yemmpckuit Kot. BeiurpeiBath Bcerma
IPUATHO.

— Kpuc, mogemy 651 BaM He pacckazaTb HaM O CBOEM METO-
me? — ckasaima Illeitna. — IToxoxke, eIMHCTBEHHOE, YTO BBI Je-
NlaeTe, — 3TO TOBOPUTE CTyAeHTaM [apBap/cKoil HIKOJIbI «HET»
U CMOTPUTE Ha HUX, a OHU TYT Xe cparrca. Heyxxenn ato peit-
CTBUTENBHO TaK IIPOCTO?

‘1 3Hai, 0 4eM OHa rOBOPUT.
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XoTs Ha camoMm fpene A HU pasy He CKasa «HeT», BONPOChl, KOTOpble
1 3aflaBan, 3By4ajM UMeHHO TaK. Kasanocb, OHM NOCTENEHHO BHYyLLaANU
NPOTUBHUKY, 4TO OH NOCTYynaeT He4eCTHO U HecnpaBeanunBo.

3TOro 6BUIO JOCTATOYHO, YTOOBI 3aCTaBUTh HAPTHEPA COM-
HEBaTbCs U BECTY IIEPEroBOPEI ¢ caMuM co60it. OTBETh Ha MOU
TOYHO BbIBEpEHHbBbIE BOIPOCHI TPeOOBaIyM OIPOMHON 3MOILMO-
HAJIbHOI YCTOMYMBOCTU ¥ TAKTUYECKON IICUXOIOTUYECKOMN IIPO-
HMLIATe/IbHOCTY, @ 9TOTO B UX ALIMKe C MHCTPYMEHTaMI He ObITO.

A noxan nnedyaMu.

— 4 npocTo 3agar BOIpoOCH, — cKaszan . — ITO MACCUB-
HO-arpeccUBHBIN MOAXOJ. Sl MPOCTO CHOBa M CHOBA 3afial0 OHU
U Te >Ke TPM WIN YeThIpe BOIIPOCa, TpeOylollle pa3BepHyTOro
orBeTa. OHM M3MaTBIBAIOTCA, OTBeYasA HAa HUX, U JAIOT MHE BCe,
YTO S 3aX04y.

OHIY MOJCKOYM/I HAa MeCTe KaK y>Ka/IEHHBIA.

— Yepr Bo3bMu! — ckasan oH. — Tak 60m 4TO 3TO OBIIO.
A paxe mogymaTh 06 9TOM He MOT.

* %k 3k

K MoMeHTy OKOHYaHMA 3MMHEro Kypca B lapBappe A oppy>xui-
€Sl C HEKOTOPBIMU M3 CBOMX OFTHOKYPCHMKOB. [Jaxke ¢ QHAM.

VimenHo 3a Bpems y4ue6sl B [apBapye 51 HoH:AM, 4TO MBI B OBP
MOI/IM HAyYUTh MUP MHOTOMY B 00/1aCTV BeleHNs IIePeroBOpPOB.

3a BpeMsi cBOero KOpOTKoro npeboiBanus B [apBappe 51 mo-
HSUT, 4TO 6€3 ITTyOOKOro MOHVMAaHVsI IICUXOIOTMN Ye/IoBeKa, Oe3
IPUHATUA TOTO (PaKTa, YTO MBI BCe — JMKIE, HEPAa3yMHBbIE, VIM-
Iy/IbCUBHBIE, IeJICTBYIOMIVE 11O/l HAIl/ILIBOM SMOLVI XUBOTHBIE,
BCe Halllil YMCTBEHHBIE CIOCOOHOCTY 1 MaTeMaTuydecKas JIoruKa
Oeccu/IbHBL B XPYIIKOM M IIATKOM IIpOLiecce B3aXMOMENCTBUSA
OBYX JIIOfiel, BEAYIINX ME€PErOBOPHL.

Jla, BO3MOXHO, YeN0BEK — €JMHCTBEHHOE KUBOTHOE, KOTOpOE TOp-
ryetcs — Befib 00e3bsiHa He GYAeT MEHATb YacTb CBOEro 6aHaHa Ha ope-
XU Apyron 06e3bsiHbl. HO He3aBMCUMO OT TOr0, B KaKue TeopeTUYECKUue
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«0fexabl» Mbl 06/IeKaemM HaliM neperoBopbl, YeN0BEK BCEraa ocTaercs
JUBOTHbIM, KOTOpPOE Npeae BCEero AeWCTBYET, UCXOAA M3 CBOMX, rMy-
O60KO CNpATaHHbIX — W NOYTM HE BMAUMbBIX — 3a4aTOYHbIX CTPAxoB, Mo-
TpeOHOCTEN, NPeCTAaBAEHNIA U KeNaHUN.

9t napuu B lapBapze He yunnn sToro. Bece ux teopun u me-
TOJbl CBSA3aHBI C CUJION MHTENIEKTA, IOTMKOM, aBTOPUTETHBIMU
anarpammamy Bpoge BATNA (Best Alternative to a Negotiated
Agreement — «Hauny4ias asbrepHaTHBa COIVIALIEHNIO Ha IIEpe-
roBopax». — IIpum. ped.) u ZOPA (Zone of Possible Agreement —
«30Ha BO3MOXKHOTO COTMIAleHus». — IIpum. ped.), ¢ panyoHab-
HBIMM IOHATUAMMU O LEHHOCTAX M C MOPAJIbHONM KOHIIENIeEN
O TOM, YTO CUMTAETCS YECTHBIM M CIIPABE/IMBBIM, 2 UTO — HET.

Ha BepumnHe 3TOJ CTPOJHOI, HO JIOKHOI CUCTEMBI B3ITIAJ0B
Ha palMOHAJIbHOCTb HAXOAMTCS, KOHEYHO XXe, Mpolecc. Y HUX
ObI1 00sA3aTe/IbHBIN CLIeHApMil, 3apaHee OINpele/ICHHBIN Iops-
IIOK JIeVICTBUIA, TIPEIIOKEHNIT I KOHTPIIPEIOKEeH!IT, pa3pabo-
TaHHBIX B 0COOOM IOpsiZKe, KOTOPBIN JOMKeH ObUI MPUBECTU
K HY>XHOMY pe3ynbraty. OHU CIOBHO MMeJM [el0 ¢ POoOOTOM:
€C/IV BBl BBIIIO/IHUTE IYHKTHI 4, b, ¢ M d B CTPOTO OIpefie/leHHOM
nopspke, To HaiifeTe x. Ho B peabHOM MuMpe IeperoBopbl 4acTo
ObIBAIOT HEeNpeCcKasyeMbIMI 1 CTIOKHBIMUL. [IpuxopuTcs cHavana
HaXOJMTb 4, 3aTeM d, a TIOTOM, BO3MOXHO, 4.

Ecnu a cmor ogepxatb no6efy Hag cambiMW YMHbIMU CTYA€HTaMM
B CTpaHe, UCMO/b3ys IMLIb OAUH M3 MHOTUX 3MOLMOHANbHO OKpalLeH-
HbIX METOJ0B BeJeH1s NeperoBopoB, KOTOpble 1 pa3pabatbiBan 1 Npu-
MEeHS NPOTUB TEPPOPUCTOB U NOXUTUTENEH feTeMn, TO NoYeMy 1 He Mory
NPUMEHATb 3TU MeTOoAbl B 6M3Hece? A He BUXKY pa3HULbI Mexay rpabu-
TenaMun 6aHKa, Kotopble 6epyT 3aN0KHUKOB, N PYKOBOAUTENAAMU OpraHu-
3aluK, KOTOpble UCMONb3YIOT KECTKYH TaKTUKY, YTOObI COUTL LieHY Npu
npUobpeTeHMU UMyLLeCTBa CTOMMOCTbIO MUANUAPL A0NNAPOB.

B KOHIle KOHIIOB, TOXUTKTENN JeTell — 3TO MPOCTO OU3HeC-
MEHBI, IIbITAIIINECH BBITOPrOBAThH JIYYIIYIO LIEHY.
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